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IIpenucnosue

IlepBass KHMra O MapKETHHTOBBIX BOIHAaX ObUIa HamMCaHa emle TOT/AA, KOrJa KOHKYPEHIIHS
nepexuBalia CBOe CpeIHEBEKOBbE. J[ecsaTh JIeT Ha3al ele He CYIIEeCTBOBAJIO MOHATHS "Tio0anbHas
KOHKypeHIus'". Bce TeXHOnornu, KOTopble MbI CErO/IHs BOCIIPMHUMAEeM Kak JOJDKHOE, ObLITN TOTAa
BCEro JMIIb OTOJIECKOM HAEH B yMax HHXeHepoB M3 CHIMKOHOBOW JONMHBEL [J00anmbHas
KOMMEPIIHSI OCTaBajach y1eJI0M U30paHHbIX TPAaHCHAIIMOHAIBHBIX KOMITAHUH.

Bce mepemenunoch. Ilo cpaBHEHHMIO C COBPEMEHHBIM PBIHKOM TO, YTO OBUIO MpPEXae, KaKeTcs
HEBUHHOM BEUEPUHKOU € 4aeM. B KakXI0M TOYKE 3€MHOIO I1apa UAYT MU TOTOBATCS BOWHBL.
Kaxneiit oxoTuTes 3a KaXanIM. Besne.

Bce aToro roBoput 0 TOM, 4TO NpHUHLUIIBEI "MapKeTUHIOBBIX BOWH" CEro/iHA Ba)KHbI KaK HUKOTJA.
Komnanuu 1OMKHBI y4uThCS OOpPOTHCS CO CBOMMH KOHKypeHTamu. Kak m30erath MX CHIIBHBIX
cropoH. Kak monp3oBaTbces C1abOCTIMH.

Opranuzanuy J0JKHBI MOHSTH, YTO TENEPh Ba)KHA HE FOTOBHOCTb YMEPETh 3a CBOK KOMIIAHHUIO.
BayxHO yMeHue 3aCTaBUTh YMUPATh 3a CBOM KOMIIAHUM IPYTHX.

OTa KHUTA U O TOM, KaK IPUACPKUBATHCS MPAaBUIIBHOM cTpaTeruu. He nMeeT 3HavueHus1, 6onbias y
Bac KOMIIAHUS, CPEHSS WIK MaJeHbKas, - "MapKeTUHIOBbIE€ BOMHBI" U INIAHUPYEMOE NTPOIOJIKEHHE
9TOM KHUTH IIOMOT'YT BaM COCTaBUThb MOJIENb €€ BbuKkMBaHus B XXI Beke.

OTa KHUTa pacCKa)XeT BaM O TOM, O YEM HUKOI'/Ia HE pacCKa3blBAIOT B YHUBEPCUTETAX.

* BBenenue. MapKeTUHT - 3TO BoifHa *

Boiina - HeoThemsemas 4YacThb KOHKYpPEHIIMH, TaKOH e OOpbObl UYEIOBEYECKUX WHTEPECOB U
IIOCTYIIKOB.
Kapn ¢pon Knayzesurg



Jlyumryro KHUTY 10 MapKeTHHTY Hamucail BoBce He mpodeccop u3 [apBapna. PaBHO kak u He
BeIxozell u3 General Motors, General Electric nin gaxe Procter & Gamble.

Mpbl 1ymaem, 4To JIydiiasi KHUTa 110 MapKETUHTY OblLIa HallMcaHa OTCTaBHBIM MPYCCKUM TeHEpaoM
Kapnom ¢on Knaysesuniem. Broimna ona B 1832 roxy u HazeiBamach On War (anrin. "O Boiine"), B
Heil Kiay3eBuil onuceIBaeT cTpaTernueckue MPUHLIUIIBL, ONPEeIISIONINe ycreX 1000l BOHHBI.
KnayseBurl Obl1 BeTMKMM BO€HHBIM (pusiocodom. Ero maen n KoHIENuu mpocyiecTBoBaIn 0osee
150 ner. Llutathl U3 €ro KHUTHU U CETOJIHS MPOU3HOCAT BO MHOTUX BOEHHBIX akagemusx CLIA.

C Tex mop kak Beimuia On War, cama BOHHA CYLIECTBEHHO H3MeHWJAch. llosiBUIMCH TaHKW,
caMOJIETBI, aBTOMATBHI, 11eJ1asi yiiMa HOBBIX BUAOB opyxus. A uiaeu Kiaysesuna, akryansssie B XIX
BEKE, OCTAIOTCSI TAKOBBIMU T10 CEH JIEHb.

Opyxue MOXKET MEHAThCS, HO MPUHIUIBI BOMHBI, O YeM BIEpBble ckazan Kiaysesul,
OCHOBBIBAIOTCSI Ha JIByX HENPEIOKHBIX OCOOCHHOCTSIX: CTpaTerMM W TakTUKe. Ero wusnmoxenue
CTPATETUU MOXKET CYILIECTBEHHO ITIOMOYb COBPEMEHHBIM KOMaH(upaM 1arayTs B XXI Bek.

MapkeTuHry Hy>kHa HOBasi priIocopust

Krnaccuueckoe omnpeneneHne MapKETHHIA 3aCTaBisIET HAac BEPUTb, UYTO LEJIb €r0 3aKJII0YaeTCs B
YIIOBJIETBOPEHUHU HYX/I U MOTPEOHOCTEN NOTPEeOUTECH.

MapkeTHHT - 3TO "BHJI YEIOBEYECKOM NEATEIbHOCTH, HAIIPABJIEHHOW Ha YJIOBJIETBOPEHUE HYXKI U
notpedHOCTEH mocpencTBoM oOMeHa", - roBoput @unun Kotiep.

MapkeTHuHr - 3T0 "0oCyIIecTBICHNE OU3HEC-TIPOLIECCOB MO HANPaBJIEHUIO TTOTOKA TOBAPOB U YCIYT OT
MIPOU3BOIUTENS K IOTPEOUTENIO", - TOBOPUT AMEPUKAHCKAsi MApKETUHIOBas aCCOLIMALTHSL.
MapkeTunr - 370 "BBINIOJIHEHHE ACHCTBUM, HAMPABICHHBIX HA JIOCTHKEHHUE LIeJIe OpraHu3aluu
MOCPEJICTBOM MPEIABUACHUS MOTPEOHOCTEH NOKyHareias WM KJIMEHTa W HalpaBlICHUS IMOTOKa
YIIOBJICTBOPSIIOIIUX 3TH MOTPEOHOCTH TOBAPOB W YCIYT OT MPOU3BOAMTENS K MOKYHATEII0 WIIH
KiaueHTy", - roBoput J. Jlxxepom MakKaprtu u3 yuusepcurera mrara Muunras.

Bo3MmoxkHO, camoe monmHOe OOBSICHEHHWE Teopun "HyXKI U moTpeOHOCTeH" conepKutcs B
orpeneneHun, koropoe aain B 1973 romy xon A. I'oBapa u3 KomaymOuiickoro yHHBEpcHTETA.
MapkeTusr, ToBoput M-p ['oBap, 3To mporiece, cocrosmmii u3: "(1) onpeneneHus moTpeOHOCTEH
nokymnarenei, (2) OCMBICICHHS 3TUX NOTPEOHOCTEH C TOYKM 3pEHHUS IPOU3BOJICTBEHHBIX
BO3MOXXHOCTEH opraHusaunuu, (3) IOBEAECHHUS 3TOTO OCMBICIEHHS 10 COOTBETCTBYIOIIUX JIAI[ B
OpraHuzanyy, oOJaJalolMX TPAaBOM MPUHAMATh pemeHus, (4) OCMBICICHHUS OXHIAEMbIX
MOCTIC/ICTBUM C TOYKHU 3PEHUS ONpPEIENICHHBIX paHee MOTpeOHOCTel nmokymnaTeneit u (5) noBeneHus
ATOM KOHIIENIUY J0 MOKynaTenei".

Tax 49TO, 3TH IATH IIAr0OB ¥ COCTABIAIOT CErOJHS MyTh K ycnexy B MapkeTuHre? Uro, onpeneneHue,
OCMBICJICHHE M JIOBEIEHHE MOMOTYT KOMIaHUM American Motors ¢ ycrexoM KOHKYPHPOBAaTh C
General Motors, Ford u Chrysler? He roBops yxe o Toyota, Datsun, Hondo u npyrux 3apy0exHbIx
MIPOU3BOIUTENSAX ABTOMOOMIEH?

[Ipennonoxum, American Motors pa3pabaTbiBaeT NPOIYKTOBYIO CTpaTeruto, 0a3upysch Ha
OIpeJIeNIeHUH MOTpeOHOCTeN MoKynareneid. Pe3ynbrarom 3TON cTpareruu OyJeT psii NpOAYKTOB,
UJCHTUYHBIX TeM, 4To BhIyckaeT General Motors, KoTopas TpaTUT MWJIIMOHBI JIOJUIAPOB HA
UCCIIEZIOBAaHHE TEX )K€ PHIHKOB, BBISBICHHE TEX K€ MOTPEOHOCTEH.

310 U ecTh MapkeTHHI? [To6exkaaeT TOT, KTO JydIlle MPOBOAUT PHIHOYHbIE UCCIICIOBAHUS?

Yro-To 3meck siBHO He Tak. Korma American Motors urHopupyeT NoTpeOHOCTH MOKYTaTesel, oHa
nobuBaercsi ropa3fo Ooisbliero ycrexa. MammHa Mapku Jeep - MPOJIYKT, 3aUMCTBOBAaHHBIN U3



apMuu, - craHoBuUTCS moOeauteneM. JlerkoBele aBTOMOOMIM American Motors ¢ TpeckoM
IIPOBAJIMBAOTCA.

Hu onna Qoxkyc-rpynmna He morna Bbiymarh Jeep. PaBHO kak HHKakoe HCCIEOBaHHME PhIHKA He
IIOMOXET MallMHE-ayTcailiepy KOHKYpUpPOBaTh HAPABHE C JIUACPAMHU.

Hy>xHO opreHTHpOBATHCS HA MOKYIIATEIEH. ..

MapxkeTonoru Bcerja OpHEHTUPOBAIMCH Ha MokymnaTeneil. OHM CHOBA M CHOBA MPEIYIPEkKIAITH
MEHEJ[)KEepPOB, UTOOBI U T€ OOJIBIIE CMOTPENIN Ha KITMEHTOB, a HE HA IIPOU3BOICTBO.

Ero BenmuectBo [lokymarenb MpaBUT MHUPOM MapKETHHIA C TEX CAaMbIX IOp, KaK 3aKOHYHMIIACH
Bropas MupoBas BolHa.

XoTd B TOCIEIHEEe BpeMs HauMHAeT Ka3aTbCs, 4TO Ero BemM4ecTBO MepPTBO. A MapKeTOJOTH
MIPO/IAIOT €r0 OCTAHKU BBICHIEMY PYKOBOJCTBY CBOMX (DUPM.

Te xomMmanuu, 4YTO MPHICKHO CIIEJOBATIM MPEANHCAHUSAM SKCIEPTOB-MAPKETOJIOTOB, MOTJIH
Ha0II0AaTh, KaK MCYE3al0T UX MHJUTMOHBI JO0JUIAPOB B TE€POUYECKHX, HO OCCIUIOAHBIX YCHIUSIX IO
OpPHEHTAIMH Ha TOKYTaTes.

YroObl MOHATH, KaK (PUPMBI MOMAJAIOT B CTOJb HEMPUSATHOE IOJIOKEHHE, HYKHO BepHYThCS B 20-¢
rofibl, Korja Ou3Hec ele OpueHTHpoBalcs Ha mpou3BoacTBO. Korma ['enpu @opn B 3eHUTE ClIaBbI
MOT cKa3aTh: "BbI MOXKeTe KynUTh MaIlIMHY JTI000T0 LBETA, €CJIX 3TO OyIeT YepHBIN".

B 1y 3py mpousBojacTBa 6u3HEC OTKPBLT A7 ce0s pexamy. "MaccoBasi pekiiama CO31aeT MacCOBBIi
CIpPOC, YTO MO3BOJISIET UIMETh MAacCOBOE MPOU3BOACTBO", - TOBOPHIIM 3KCIEPTHI 1O pekiame. [loce
BOMHBI JUAMPYIOIIME KOMIIAHUM HAYMHAIOT OPHEHTUPOBAThCA Ha TMOKymartess. baiom mpaBst
MapKeTOJIOTH, a TOMOTAIOT UM B 3TOM MAapKETHHIOBbIC UCCIICIOBAHUS.

W BOT ceromHs Ha TMOKymarelell OpUEHTHPYIOTCS YK€ BCe. 3HAHHME TOTO, YTO XOTSAT JIIOJIU, He
CIIMIIKOM-TO TIOMOraeT ¢upMe, €cid 3Ty HOTPeOHOCTh YK€ OOCIy)KMBAaeT IEeCATOK IpyTuX
komnanuii. [Ipo6iema American Motors He B mokynarensx. Ee nmpo6iema - B General Motors, Ford,
Chrysler n KoHKypeHTax u3-3a pyoexa.

... HA KOHKYPEHTOB

YroObl cerofHst T0OUTHCS ycrexa, KOMIIaHUS JO0JDKHA HayaThb OPHEHTHUPOBATHCS HA KOHKYPEHTOB.
Ona pomkHa HCKaTh clabble MecTa B WX NO3MLHUAX M yCTpauBaTh MAapKETHHIOBBIC AaTaKH,
HalleJICHHbIe MMEHHO Tyna. MHorue aoOuBIIMEcS B IOCIEAHEE BpeMs IMPOILBETaHUS KOMIIAHUH
MOJTBEPXKAAIOT 3TO.

Hanpumep, noka KOHKYpEHTBI TEpsUIM MHJUIMOHBI JIOJUTApOB Ha KOMIbIOTepHOM Om3Hece. Digital
Equipment Corporation 3T MWITHOHBI 3apabaTbiBajia, MOJNb3YsACh ciabocThio IBM B cekTope
MaJIbIX KOMITBIOTEPOB.

Touno Tak ’xe KommaHusi Savin cosfgana ceOe OTIAMYHBIA IUTAIIapM Ha PBIHKE MAaJIeHbKUX,
HEIOpOTUX KOMMPOBAIBHBIX alllIapaToOB - IPOOE B TOBAPHOM PsILy Xerox.

Pepsi Bocmonb3oBajach Tem, 4To ee HanmuTok cname, yeM y Coca-Cola, u cmorna ¢ ycnexom
NPOTHBOCTOATh € Ha PBIHKE C jKecTovailmeil koukypeHiued. Cerb 3akycouHbix Burger King
cyMmena pa3BuThes nmoj rueroM McDonald's motoMy, 4To npeasiaraia 4yTh HO-APYTroMy 3aKapeHHOe
MSICO - U SIBHO HA 3TO yKa3bIBaJa.

KTo-To 00s3aTeinbHO CKaXeT, YTO B XOpOLIeM, MPOAYMAaHHOM IUIaHE MapKETHHIa BCEr/a eCTb
pa3gen o KoHkKypeHTax. UM mpaBpa, ectb. OOBIYHO OH HAXOAUTCS B CaMOM KOHIIE IUIaHA H



Ha3piBaeTcsl "AHanu3 KoHKypeHuuu'". OCHOBHAs K€ YacTh IUIaHA MOCBAIIACTCS MOApOOHeHIeMy
OMMCAaHMIO PBIHKA, €ro pa3IHUYHBIX CETMEHTOB W MHpHA/JaM CTAaTUCTHYECKUX JaHHBIX U3
UCCIIeIOBAaHUM MMOKYTIaTeNIel, aKKypaTHO COOpaHHBIX ITyTeM OECKOHEUHBIX (OKYC-TPYIII, OIIPOCOB U
TECTOB.

[Tnan mapkeTuHTa Oy Iymiero

B OynymeM B MapKeTHHTOBOM IUTaHE KOHKYPEHIIMM CTaHYT YIENIATh HAaMHOTO Ooibie Mecta. B
3TOM IUIaHe Oy/eT MPOBEAEHO THIATENbHOE "BCKPBITHE" KaXJI0TO MUrpoka Ha pbIHKE. OH BKIIOYHT
MepeueHb CUIIBHBIX U CIa0bIX CTOPOH KOHKYPEHTOB, a TAaK)Ke TUTaH JEHCTBUH MO 3alUTe OT OJHUX H
aTake Ha Jpyrux.

Bo3MoxHO nmaxe, HACTYOUT ACHb, KOTJa JITOT IUIaH OyAET COAep)KaTh JOChEe HAa KaXKIOTO U3
KITFOUEBBIX MapKETOJIOTOB KaXKIOT0 KOHKYPEHTA, BKJIIOYAs OMUCAHUE MX HM3IIOOJICHHONW TAKTUKH H
CTHIIE paboThl (3TH AOChe OYyIyT HE CHIBHO OTIMYAThCA OT TeX, YTO COCTABIISIM HEMIIbI Ha
KOMAaHJIOBaHHUE COIO3HUKOB BO BpEMsI BOWHBI).

O ueM Bce 3TO TOBOPUT?

DTO TOBOPUT O TOM, YTO MAapKETOJIOTH JIOJDKHBI TOTOBUTHCA BECTH BOWHY. Y CIICIIHbBIE
MapKETHUHIOBbIE KAMITAHUH BCE YaIllE U Yallle MPUXOUTCS IIJIaHUPOBATh, KAK BOCHHbBIE OTEPALIUH.
Bce Gonee BaxkHBIM OyJeT CTAHOBUTHCS CTpATETMUECKOe TUIaHWpoBaHWEe. KoMmaHusM mpuaeTcs
HAyYUTHCS ATaKOBaTh KOHKYPEHTOB M OOXOOUTh MX C (DIAaHTOB, OBIANETh HABBIKAMH BEIACHHUS
MapTU3aHCKOW BOWHBI. VM MOHAZOOWTCS pa3Benka, 4yTOObI 3HATH O TOTOBSAILIUXCS JIEHCTBUSAX
KOHKYPEHTOB.

Uto kacaercsi MepCOHAIILHOTO YPOBHS, TYT MapKeToJoraM MpUIIETCS MPOJEMOHCTPUPOBATH TE K€
JOCTOMHCTBa, KOMMH  OONamanu  BEJIMKHE BOCHAYAIBHHKU: MYXKECTBO, BEPHOCTh W
HEIOKOJIEOMMOCT.

beiTe MoxeT, Kiay3esun npas?

BBITh MOXKET, MapKETHHT - 3TO BOIHA, TJie KOHKYPEHTHI - Bpar, 1 Ballia IeJb - UX N00eInuTh?
VYxonum ot cytu Bompoca? He coBcem. CpaBHUM pabOTy MapKEeTOJIOra ¢ UIpOd B aMEpUKAHCKHIA
¢byTtooI.

@OytOosnpHas KOMaHIa, KOTopass HaOupaeT OoJblle OYKOB, BBIMTpBIBaeT Mard. Komanpaa
MapKeTOJIOTOB, KOTOpast HAOMpaeT OOoJIbIle MPOIaX, BEIMTPHIBACT cBOM Maty. [1oHSTHS, CTAIO OBITH,
HKBUBAJICHTHBI.

Opnnako nonpoOyiite mourpars B (GyTOOI 10 MpaBuiiaM "Urpsl B MapKeTHHT "' !

JlaBaiiTe mpeICTaBUM MeEHeKepa MO MapKeTHHry Ha (pyTOONLHOM IOJIe W MOCMOTPUM, Kak OH
CHayaJia OIpeJICNIUT JIMHUIO BOPOT B Ka4eCTBE MecTa ISl JOObIBaHUS OYKOB, TO €CTh MIPOAAXK. 3aTeM
MapKEeTOJIOT BBICTPOUT KOMaH]y U HAallpaBHT €€ MPsIMO K BOPOTaM C MSYOM B pyKax.

He Hy>kHO OBITH 3HATOKOM aMEpUKAaHCKOro (yTOoIIa, YTOOBI MOHATH, YTO TaKas MpsIMOTa ACUCTBUI
MpHBEJET K KaracTpode.

YroObl nobenuTh B ¢GyTdOIE, HY’)KHO MPUMEHSATH OOMaHHbBIC JBMKEHUS, 3aXOAUTh C ()JIAHTOB, TO
€CTb MEPEUTPHIBATh APYryro KoMaHay. Cuer Ha Talio ABISETCS JIMIIb OTPAXKECHUEM BallleTO YMEHHUS
JeNaTh 3TH BEUIH.



UYroObl moOenuTh Ha BOWHE, HYXHO NPUMEHATH OOMAaHHBIC JBMKCHHS, 3aXOAUTh C (DIIaHTOB,
MIOJIaBJIATh MPOTUBHUKA. TeppUTOpHs, KOTOPYIO BBl 3aXBATHIBAETE, SIBJSETCS JIMIIL OTPAXKEHUEM
BallIETO YMEHUS J€JIaTh 3T BEIIH.

Tak nmouemy B MapKETHHIE HY>KHO JE€HCTBOBaTh Kak-To MHaue? Ilouemy cpenu coTeH omnpenencHui
MapKeTHMHIra IIOYTH HM pa3y HE BCTpeyaeTcs ciaoBO 'KOoHKypeHuus" He omnuceiBaercs cyTh
KOH(uHKTa?

VctuHHas mpuposa MapKeTHHra Ha CEroJHsS €CThb KOH(IUMKT MEXAYy KOpPHOpalusMHu, a He
yJIOBJIETBOPEHHE YEJIOBEYECKHUX HYXK] M TOTPEOHOCTEH.

Ecnu B mporiecce KOHKYpPEHIIMH YJIOBJIETBOPSIOTCS MOTPEOHOCTH JIIOJCH, 3HAYMT, B HHTEpecax
obmecTBa OyJIeT MO3BOJMTH KOHKYPEHLMH MPOJOJDKATh CyllecTBoBaTh. Ho He Hajo mpu sToM
3a0BIBaTh, YTO HA CAMOM JIeJIe MPEACTABISAET OO0 MpUPOa MAPKETHUHTA.

B 3amuTy MapKeTUHIOBBIX BOWH

Bb1 MOXxeTe BO3pa3uTh: Kak 3TO TaK, BOCHHBIC IPUHIIMIIBI - U B MapKeTHHre? Bcem M3BECTHO, UTO B
BOCHHOE BpeMsi 00eBbIe eCcTBUS Ooiee UeM YKAaCcHbI, a B MUPHOE?

Brionne BO3MOXHO, 4YTO TPOTUBHUKHA CHUCTEMbI CBOOOJHOTO MPEANPUHUMATENBCTBA TaKXKe
BOCIIPOTUBSATCSI TOMY, YTOOBI YYaCTHUKH TOM CHCTEMbI MPAKTHUKOBAIH MPUHIUIIBI MAPKETHUHIOBOM
BOMHBIL. VX mpaBo.

Jlaxke CTOPOHHHKH CBOOOJHOTO MPEANPUHUMATENHCTBA MOTYT MOJyMaTh, YTO 3Ta BOWHA 3aXOJHT
CIIMIIKOM Janieko. Eciau Bbl OAMH M3 HHUX, MBI HACTOSATEIILHO NMPOCHUM BacC OIICHHWBATh PE3YJIbTaThI
CXOJICTBA C BOCHHBIMHU JCHCTBUSIMH B OM3HECE, a HE aHAJIOTHIO KaK TaKOBYIO.

W3ydenune ucropun OM3Heca B AMEpUKE 3a IMOCIeIHEee ECATHICTHE WM OKOJIO TOrO MOKa3bIBaeT,
YTO MHOTHX Y>KaCHbIX (PMHAHCOBBIX MOTEPb, KOTOPBIE TOHECHN Kommnanuu Hanogooue RCA, Xerox,
Western Union u apyrue, MOXHO OblI0 Obl M30€kaTh, NPUMEHHB MPUHIUIBI BEICHHUS BOMHBI.
W3ydenne BOWHBI - 3TO HE MPOCTO U3YYCHHE METOMOB Mo0Oexkaarh. UTo HEMAIOBAXKHO, ITO €Ile U
OBJIa/ICHUE HAaBbIKAMH HE MPOUTPHIBATE.

I'opazno Oomnblnyio yrpo3y Ui aMEpUKAHCKOM SKOHOMHUKU MpPEICTaBISeT HEOTPAaHWYEHHAs |
OeCUyBCTBEHHAsE arpeccusi CO CTOPOHBI  KOPIOpAIMi, HEXelu ymenas KOHKYpPEHIHS
MapKETUHTOBBIX ITIaUATOPOB, UX OOEBOE UCKYCCTBO.

CBo0oiHOE MPEAIPUHIUMATENBCTBO - 3TO MAapKeTUHTOBas BolHa. Eciiu BBl coOMpaerech ChIrpaTh B
3Ty UTPY, MPEXKIE BCErO HYKHO MOHSTH €€ MPUHIIUIIBL.

* I'masa 1. 2500 jieT BOWHEBI *

Cuitbl TOIOKHBI OBITH CKOHIIGHTPHPOBAHBI B MOJABIISAIONIYI0 Maccy. DTO (pyHIaMeHTaIbHAst MBICHb.
Bcerna roroBeTeCch KO BCEMY M KaK MOKHO 3apaHee.
Kapn ¢pon Knayzesurg

Ecamn MapkeTHHT - 3TO BOWHA, TO HY>KHO BOCIIOJIb30BAaThCs BCEM, UTO Y HAC €CTh. JlaBaliTe HAYHEM C
U3Yy4YEHUs] UCTOPUM CaMUX BOMH. TaM €CTh 4TO U3y4aTh.

Cornmacio Yumny u Apwoane [opan, u3 nociaeanux 3438 ner, 3a KOTOpbIE COXPaHWINCHh
UCTOPUYECKHE CBEICHHS, TOIBKO 268 obonumuck 6e3 BoH. PaHH:S McTOpUs N300MITyeT XpOHUKAMHU
YCIICIIHBIX BOCHHBIX KaMITaHUI 1 OUTB.



Eme 1o poxaenus HMucyca Xpucra mnpodecCHOHaIbHBIE  apMHM,  BO3IJIABJsIEMbIE
npoeCCUOHATBHBIMU BOCHAYAIbHUKAMH, OMIIUCH JPYT C APYrOM Ha TMOJAX CPakKeHUH M0 BCeMy
mupy. M B 3TUX OGecuuclieHHBIX OUTBaX POXKIAINCH U JOBOJWINCH O COBEPIICHCTBA MPUHIIMIIBI
BOCHHOH CTPATEruu.

Mapadon: 490 ner a0 H. 3.

15 000 nepcoB (13 obnacTu, HeIHE Ha3bIBaeMoi MpaHom) Beicanunuck B MapadoHCKOM 3ajuBe, K
CeBepo-BOCTOKY OT AduH, rae ctoikHyiauck ¢ 11 000 aduusan. I'peku, XOTs U TPOUTPHIBAIU
YHCIIOM, UMEJIN OJHO MPEUMYIIECTBO - (pamanru. Kax bl rpeuyeckuii BOMH JepsKal CBOM LIUT TakK,
YTO OH MEPEKPBIBAJIICS CO IIUTOM COCE/a, 3allUIlNas YaCTMYHO CBOEro obOjajaTelis, a 4acTHYHO -
BOMHA CJICBA.

370 OBLTO BHOBE JJIsl IEPCOB, KOTOPbIE MPUBBIKIN CpaskaThCst 0OuH Ha oxuH. 6000 mepcoB u Bcero
200 aduHsAH MONIEryI0 B TON JpEeBHEH BepcHH, CTABIICH HbIHE KJIacCHYeCcKOM, OUTBEI Mexay Hertz u
Avis - KOHTOpaMH 10 POKATy aBTOMOOHIIEH.

B Mapadone 6bu1a BriepBble IPUMEHEHA TaKTHKa pabOThl B YHHUCOH U KOHIIEHTPALIUH CHJL.

KoneuHo, cerojHst Mbl IOMHUM TO COOBITHE Oarofapsi reponueckomy noctynky deiaunmnuaeca -
IpEYecKoro BOMHa, KOTOPBIH npobesxan 22 muiu 10 AQuH, 4To0bl cOOOIUTH, HOBOCTH. "Panyiitecs!
Mg nobequmu!" - noOexaB, BEIAINI OH U TYT K€ yMep.

Ceronnsa mapadons! npoderator 26 munbs 1 365 spaos. [IpaBna, nepen 3TUM UM HE MPUXOJUTCA
CpaXkaThCsl C NIEPCaMH.

ApbGemna: 331 rog 1o H. 3.

Cro maATbaecsT JeT cuycTs Mup yBuaen Asnekcanapa Bemukoro. Tomac YoTcoH Tex nHEH, 3T0 ObUI
yueHHK ApucToTens u nouutarenb ['omepa. OH ObUT OpaBbIM, H OH OBLIT OCTOPOKHBIM.

CoBepmmmB psang mobGex Ha JlyHae, AJeKcaHIp 3aTOPONMWICA JIOMOHM, T CHOBa CTOJIKHYJICS C
HENPUATEIEM B JIMLE NOJYMIL IEPCOB MO NpeaBoanutTenscTBoM Hapst Jdapus. 3a 300 TanaHTOB MM
Oobul HaHaAT JlemMoceH, OAMH U3 TEPBBIX PEKIAMHBIX AareHTOB, KOTOPBIA JIOJKEH ObUI
pacrpoCcTpaHsITh JDKUBbIE CITyXH, OyATO OB apMusi ANIeKCaHIpa pa3rpoOMIICHA.

ITocrie HECKONBKUX JIET MAaHEBPOB IIPOM3OLLIO pelaroniee cToiakHoBeHue. Ciyumiocs 3To 3a 331
rog A0 H. 3. moj ropoaoM ApOena. BonbIIMHCTBO OMTB TOTO BPEMEHHU 3a0KYMEHTHPOBAHBI
HACTOJIBKO XOPOIIIO, YTO AaXKe CerofHs, cmycts 6osnee 2300 yet, MbI MOXEM BOCCTAaHOBHUTD MOPSIOK
neiictBuil o6enx ctopoH. (MHTepecHo, J0KUBET JIM XOTh OJIMH IUJIaH MapKeTUHra Komrnanuu Procter
& Gamble qo XLIII Beka?)

Jlapuii pacrioylo)kuil CBOM BOMCKa B TpaJMLIMOHHOM Hopsake: Buepeau crosuiv 15 cionos u 200
KOJIECHUII. AJIEKCaHJp ke oKkazalcsi xutpee. CBOMM yCexoM B TOi OuTBe OH 00s3aH KaBaJjepuH,
KoTOpas 3anuia ¢ oboux ¢pmanros. C Tex mop 3TOT MPHUEM B TOM WJIM WHOM BHJE NMPHUMEHSIOT BOT
yxke 2000 ner. butBy Hauanm AJiekcaHap, aTakoBaB IMpPaBbIM (pIaHroM. DTOT MaHEBp 3aCTaBUII
NEPCOB aTaKOBATh JIEBBIN (pIIaHr ero BOWCK, a B 3TO BpeMsl KaBaJjiepus OmHcaia JAyry U Bpe3anach B
UX CTPOM CIpasa.

AnexcaHap I0oOWICS BEIMKOW MOOEAbl M CTal KOpPOJeM KOpOJel B CTpaTeruu, KOTOPYIO BOCHHBIE
MeIcauTenn XX Beka, Hanogooue b. I'. JIupnen 'apra, Ha30ByT "Teopueii HenmpsMoro noaxoza'.
Xopomiast apmusi, TOBOpUT XapT, "3aX0IUT CO CTOPOHBI HAUMEHBIIETO OXKUAAHNA" .



Mertasp: 207 net a0 H. 3.

CrnemyrommM [EHTPOM BOWHCKON cnaBel cTran Pum. PumnsHe ngokaszanu CBOIO 0OEBYIO
s dexTuBHOCT Ha peke Metasp B 207 roay 10 H. 3.

B T1o Bpems Urammio omycrtomanu apmuu u3 Kapdarena (HbIHE 3Ta MECTHOCTh Ha3bIBACTCS
Tpumnonu). BosrnaBnsembie nByms Opathsimu ([TanHmOanom Ha rore u ['acapyOamom Ha ceBepe),
KapgareHsHe [T B aTaKy Ha CIIOHAX, 3THX MpeATeYax COBPEMEHHBIX OpOHEMAIIINH.

Ho, xak okasanoce, pas3zneneHue kapgareHckux Boick Obuto omubOkoi. M Hepon (remepan, He
CKpUIIa4) MPENnoJal WM YPOK KIACCHUECKOT0 BOEHHOTO TNPUHIIMIA: CHIIBI JIOJDKHBI OBITH
CKOHIICHTPUPOBAaHbI B IIOAABJIAIONLYIO Maccy.

Brauane Hepon momen Ha ror, Ha ['aHHMOana, oJHaKO C HACTYIUICHHEM TEMHOTHI MOBEPHYI H
ornpaBuiics Ha ceBep. CoBepIIMB OJWMH M3 TSDKEIGHIIMX B HCTOpUH Mapii-OpockoB, Hepon
NPUCOCTUHMIICS K pUMCKUM TeHepaiam [lopuuio u JluBmycy, koTopsle Ooposiuck ¢ Opartom
I"anaubana Nacapyo6anom.

Cama 6utBa ObUIa TOUHOW Komuel cpaxkeHust npu Apoene. Hepon 3amen ¢ mpaBoro ¢uanra, u ero
aTaka OKas3allaCh CTOJb XK€ YCHEIIHOH, CKob W HeoxumanHoi. [Tlobeqa Hepona mpaktuuecku He
uMeeT ce0e paBHBIX B aHHAJAX MCTOPUU BOCHHBIX CPAXCHUH. YBBI, JIIOOAT OOJIbILE MPOUTPABIINX,
Hexxenn nodeaureneil. CerogHss Mbl IOMHUM JIMIIB O 3J0CSHUSAX YEJIOBEKa, HA3BaHHOTO B YECTh
BEJIMKOT0 MOJIKOBO1IA, - uMneparopa Hepona, npasusiiero 250 jet ciycrs.

Haxe ["anHuOan ¢ ero cjaoHaMH MOJXYYHIN OOJBIIYIO U3BECTHOCTD, YEM YEJIOBEK, UX MMOOSAMBIIHIA.
['oBOpst SI3BIKOM TOPTrOBIH, "MOOEAWUTENN PACCKA3bIBAIOT AHEKAOTHI, a MPOHUTPABIINE MPOBOISIT
npecc-koHpepeHmn'".

T'actuurc: 1066 rox

[TpormycTrM OKOJIO THICSYH JIET W MEepeHeceMcsl B HeOONbIION aHTHICKui Topoaok ['acTuHre, rae
HOPMAaH/IIbI, BO3IJIABIIsieMble BuiabrenbMoMm (M3BECTEH Takke Kak Buiabreabm 3aBoeBaTelhb)
JOJKHBI OBUTH U3MEHUTH X0 HCTOpUU. IM POTHBOCTOSIIA KOPOJIh ['aposb/1 U €ro CakChl.

Kak OonpIIMHCTBO OUTB, BOCHHBIX U MapKETHHTOBBIX, CpakeHHE MpHU ['acTHHTCE MPEICTaBIISLIO
co0OM psii MaJCHBKUX YCIIEXOB W PSJI MAJICHBKUX HeyJad, MpuUdeM JUisi 00eUX CTOpOH. 3aTeM
BunerensM npuHAn BaxkHoe pemieHne. OH pemms, 4To cam Kopodb l'aponibia, BeNMKUil Juzep,
JIOJKEH OBITh TJIABHOM IENBI0 B aTaKe HOPMAHACKUX BOKCK.

Bunerensm Beiopan 20 peiiapeit 1 mopy4ui UM MpoOUTHCS Yepe3 PSAAbl CAKCOB M 3aXBATHTh KOPOJIS.
(Cerognst mb1 Ob1 mocianu 20 agBOKATOB C S-JETHUMH KOHTpakTamu.) UeTwlpeMm phillapsiM 3TO B
UTOT€ YAAJIOCh, U OHM Ka3HWIU Oeansry ["aponbaa.

BunerensM okazazics mpaB. YBHUAEB, YTO KOPOJIb IMOTHO, CAKCHI OCIA0MIN 000POHY, M HOPMAHIIIBI
moOeTvITH.

Kpecu: 1346 ron

Ha Boiine - kak B OusHece. BoifHa HuKorga He ObIBaeT ogHOCTOpoHHEH. B 1346 romy B ropoxe
Kpecu anrinnuane cBOIUIM CUETHI ¢ PpaHITy3aMHU.



Kmouom k moGene Dnyapna III cranm anrnmiickuii O0ombLIOW JyK - M300peTeHHE, KOTOpOoe He
CIIMIIKOM OTJIMYAETCS OT BHEAPEHHS KapJIWHAIBHO HOBOTO MPOAYKTa B MapKETHHTOBOW BOMHE.
Nwmes takoii nyk, - B XIV Beke 3T0 ObLJIO paBHOCWJIBHO HAJIMYUIO ITyJEMETa CETOJHS - MEX0Ta U
JYYHUKH BIEpPBbIE CMOTJHM TPOTUBOCTOSTH KOHHUKAaM (TaKUM K€, 4YTO NOTYyOMIM OeqHsTy
I'aponbaa).

Ho 6onbioit myk, KOTOPBIM MO3BOJISUT CTPENATH B IIECTh pa3 ObICTpee, yeM u3 apOanera, TpeOoBal
OIPEJICJIEHHOT0 YMEHHUS M CHOPOBKU. UTOOBI CTaTh HACTOSIIMM JIyYHHUKOM M HATATHBATh TETUBY,
nockuias crpeny Ha 200 sipaoB, HyKHO OBIJIO TPEHUPOBATHCS IIECTh JIET.

Tak 4TO MO BOCKpECEHBSIM B CTapoil 10Opoil AHIIIMKM MY’>KYMHBI XOJWIM Ha CTpenabOuIia. A He B
LIEPKOBb.

(Uepes 69 net, B 1415 roay, npu A3eHKype, BBISICHHIIOCH, UTO (PpaHIly3bl TaK U HE YCBOMJIHM YPOK. B
ToT pa3 5500 anrnmyan pa3dunu 20-TeICSUHYIO (paHIly3cKyto apMuio. [la, 60BN JyK U BIIpaBIy
JIOCTOMHO TIPOTUBOCTOST KaBaJIEPHH. )

MOXHO JM B MapKETHHTOBOM BOWHE OBITh JOCTOMHBIM CONEPHUKOM IPEBOCXOJSAIIEMY TeOs
KOHKYPEHTY?

Ha, HO 11t 3TOr0 MoHanodutcs Gonbmoi ayk. B coydae ¢ Haloid Company Takum JyKOM CTalo
KceporpagupoBanue, B ciaydae ¢ Polaroid - ¢poroannapat mapku The Land.

KBebOex: 1759 ron

B 1759 rony B Kgebeke ¢paniy3sl cHOBa mpourpand - eme Obl, Belb aHTJHYaHEe IOA
npenBoautenscTBoM JDkeitmca Bonbde "3amumm co cropoHsl HauMeHblero oxuaanus'. Ilexora
CIyCTHJIaCh BHM3 IO peke, mpoTekaromei mo3anu KeeOGeka, B3oOpanach Ha cKajbl, Kyna "ObLIO
HEBO3MOXHO B300paThcs', ¥ BBIILIA HA ONIEPATUBHBIN MPOCTOP.

B MapkeTHHTOBOI BOifHE, KaKk U B HACTOSIIEH, "ITyqIIHii" OAX01 - He 0053aTEIbHO CaMbIid IPSIMOIA.
Crpocure celsi: Kak JIy4Ile BCEro NOJKOMATHCS MO/ MO3UIUN KOHKYpeHTa?

K coxanenuto, JIxxeliMmc Bonbde He Mok 10 3HaAMEHaTenbHOU mobesl cBoelt apmuu. Bripouewm,
pPaBHO Kak M ero ommoHeHT - Mapku3 Jlyu /[xo3ed ne MonkonM. Emie onHO HamoOMUHAHKE O TOM,
9TO Ha JII000H BOWHE OBIBAIOT MOTEPH.

C oGenx CTOpoH.

bankep Xumn: 1775 rog

Bcero nume 16 net cmycts BoitHa nmogobpanack u k Amepuke. B mecteuke bankep Xuit, uto mox
BocToHoM, mpon3o1uia 01Ha U3 CaMbIX U3BECTHBIX OMTB B BoiiHe 32 HE3aBHCHUMOCTD.

[levanpHO 3TO mMpU3HABaTh, HO, TEM HE MEHEE: CPEJHUN aMepuKaHel] He 3HaeT, (1) Ha kakoMm
MMEHHO XOJIMe Ij1a OuTBa U (2) KTO B HEl moOeauI.

AMepHKaHIIbl OKOIIAJIMCh HAa BEPIIMHE XO0JIMa bpui, KOTOpBIM pacnoioKeH HEMOAAJIEKy OT XO0JMa
bankep. Bosrmasnsun ux Yunesm IIpeckor, u3BecTHbI cBoeil ¢pazoit: "He crpensiite, moka He
yBunuTe Oenku ux ria3". B Tpm uaca momonyaHuM OpHTAaHCKME BOMCKA YHCIEHHOCTBIO 3 THIC.
YeJIOBEK 0] IPEIBOAUTEILCTBOM IeHepana YuibsiMa X0y Hadald HITYpM XOJaMa. AMEpUKaHIbI
BEJIM OrOHb JI0 T€X Mop, Moka mojnaHHeie Ee BenuuecTBa He oTKatwiuch Ha paccrosinue B 50
SAPIOB.



Oro Obuia cymasi OOWHS, KAKOBBIMH OOBIYHO OKA3bIBAIOTCS BCE JIOOOBBIE aTakKM HA XOPOIIO
YKPEMUBIINXCS KOHKYpeHTOB. [loTepu aHrimnyan ObLTH OTPOMHBI: 00JIee ThICSYU YeJIOBEK U3 3 ThIC.
YYaCTHUKOB CPaKEHUSI.

Kro nmo6enun? bpuranipl, koHeyHo. OHU MPEBOCXOAMIN aMEPUKAHIIEB BTPOE M B KOHIIE KOHIIOB
MPOCTO 33aJaBWJIM TEX YUCIECHHOCTHIO. TaM OBLJIO MPOCTO CIMIIKOM MHOTO TJa3, CIMUIIKOM MHOTO
aHIJIMYaH.

Tpenton: 1776 ron

O OutBe mpu TpeHTOHE CIbIMIANK, KOHEYHO ke, Bce. Torma J[xopmk BammHrTOH B HOYB MOA
PoxxnectBo nepecek Jlenaip 1 pa3doui NpeBOCXOASIINE CUIIBI TECCEHCKUX HAaeMHHUKOB. Tak Bean?
He Ttax. Ha camom nene Bolicka BammHrToOHa NpeBOCXOIMIM YHUCIEHHOCTHbIO recceHuen (2000
YeNoBeK ¢ 0HOM cTopoHsl mpotuB 1500 ¢ apyroii). B ToT nens (Wiiu, eciiu XoTUTe, HOYb) ModeauIa
KOMOMHAIHSI U3 HEOXKUIAHHOCTH U YHCICHHOTO MPEBOCXO/ICTBA.

B MapkeTruHre Takke HeNb3sl HEJOOIEHHMBATH TO, yTo Kiay3eBWIl Ha3blBajd NPHUHLMIIOM CHIIBIL.
[ToGexxmaer 0OBIYHO TOT, y Koro apmus 6onbiie. "bor, - ckazan Hanmoneon bonamapr, - Ha cTOpoHe
OonpIIMX 6aTaNIbOHOB".

Aycrepaui;: 1805 ron

Ho B 1805 romy mpu Aycrepnuue, xorna HamonieoH umen, moskanyil, caMblii 3HAUUTENIbHBIN
BOCHHBIN ycCIIeX, y HEro He ObUIO OONBIINX 0aTaJIbOHOB.

A 49t0 OBUIO, TaK 3TO MaHeBpeHHOCTh. OH 3acTaBUJI aBCTPUHCKO-PYCCKUE BOMCKA aTaKoBaTh CBOM
npaBblil uiaHT. 3aTeM COBEPIINI MAHEBP JIEBBIM ()IIAHTOM U HaHEC yJAap MO OcIabIeHHOMY LEHTPY
MIPOTHBHUKA.

PesynbraTom Obuta MpakTUYecKH MONHas nmodena. beicTpoTa mepemenieHuii - BOT YTO MOCTYKHIIO
KJII0o4oM Kk ycnexy Hamoneona. Ero Bolicka, Kak OH caM 3asiBJIsijI, MOIJIM IIPOWTH JIBE MUJIM 34 TO K€
BpeMs, 32 KOTOpOE Bpar Mpoxoaui oAHy. "SI mory mpourpatb OMTBY, - cka3an HamoseoH, - HO He
MOTY MOTEPATH HU MUHYTHI".

Kak 310 cootHOCcHTCA ¢ MapkeTUHroM? CKOJBKO MHUHYT, 4acoB, JTHEH U JaK€ HEIENb TPaTsTCS
BIIYCTYIO Ha IJIAHUPOBAHUE, UCCIIEOBAHNS, Ha TECTUPOBAaHUE pbIHKA? [IparouieHHOE BpeMsl 4acTo
pacxoayercs BIycTylo. M BOT pe3ynbpTar: CHOBa Opa)KeHHEe, CHOBA copBajiach rmobeaa.

(B 1812 roxy npu bopoauno Hamoneon mo3a0bin ypoku Aycrepiunia. HecMoTps Ha yBeuieBaHus
COBETHHUKOB, OH OpOCHJI CBOM OCHOBHBIE CHJIBI B JIOOOBYIO aTaky Ha pycckuX. 30 Teic. (paHIry30B
NOTUOIM WITH 3aMEp3JIH B CHETY - SpKas KapTHHA, KOTOpasi 4epe3 CTOJIETHUE TTOBTOPUTCS C BOHCKaAMHU
Anonsda ['utaepa.)

Barepinoo: 1815 rox

OxoHuaTenbHas pa3Bsi3ka HACTymuja 3 roja CIycTs B MaJeHbKOW OEIbrMHCKON JEpeBYIIKE IOJ
Ha3zBaHueMm Barepnoo, rae repror Aptyp Yancnau Bemmmnrron 3acionun Hamosneony oOpartHyro
JOpOry K CIIaBe.



B 6utse npu Barepnoo y Hamoneona Obuto gake HeOONBIIOE YHUCICHHOE TPEUMYIIIECTBO: 74 ThIC.
yenoBek npotuB 67 Teic. y Bemnmunrrona. Ho Hanoneon men B HacTymienue, 1 BemnmuHrTon mor
nonoxaate. Hamoneon 3Has, 4To €My HYXHO aTakoBaThb O TOr0, KaK K aHIVIMYaHAM M HX
COIO3HMKaM IpueT nojkperienue u3 Ipyccun.

Bropoii npuHumn Beaenus BoiHbl o KiayseBuily 3akitouaeTcs B IPEBOCXOACTBE 000POHSIOMIEHCS
CTOPOHBI. XOPOILYI0, CHIbHYI0 000POHHUTEIBHYIO TO3UIIUIO OYEHD CII0KHO MPEOJ0NIETh.

(ITocemy mpencka3zeiBaeM, uro Chevrolet Oyaer camoii mponaBaemoii Mapkoi aBromobuseii, Crest -
camoil mponaBaeMoi 3yOHO# macrtoif, a McDonald's - kpymHeiimeil ceTbio 3aKyCOUHBIX OBICTPOTO
IIMTaHUs BHE 3aBUCUMOCTHU OT IIPEANIPUHSATHIX IIATOB U CYMM, IOTPAaY€HHBIX KOHKYPEHTaMHU. )

18 utons 1815 roga, B 19 wacoB 30 MuHYT, B crymaronmxcsi cymepkax HamoneoH, coOpaB ocTaTku
My>kecTBa, orgaer 10 GaranboHaM CBOEM MMIEPAaTOPCKOW TI'BapAMM MpPUKa3 O JIOOOBOW aTake Ha
opuranckuii ientp. "De I'audace et toujours de I'audaces". (Cmenocts - Bcerna cMeaocTh. )
"BoHanapT MCHOJB30Bal CBOM IMOCJIEIHUN pe3epB, - roBopur Kiays3eBul, - NbITasiCh BBIUIPATH
OUTBY, KOTOPYIO HEBO3MOXKHO OBbLIO BhIMIpaTh. OH MOTPATHII MOCIEIHUI IPOII U, YK€ OCTHIKOM,
Opocwui u moJje 00si, 1 KOpoHy".

Kakue ypoku Batepioo moxer u3Bneub it cedst American Motors u3 [erpoiita? He crout nu um
OTKa3aTbCsl OT MPOM3BOJICTBA JIETKOBBIX aBTOMOOWJIEH M OCTaBUTh MPUHOCAIIYIO NMPUOBUTE MapKy
Jeep?

"Kanmutynsiuus - He mo3op, - roBopuT KmayseBum. - Xopommid reHepan He OyZeT 3aBlieKaTh
MOCJIETHETO OCTABIIETOCS B JKMBBIX cojjlata uaeeil OOpbObl, TOYHO TaK K€, KaK XOPOLIHii
IIaXMAaTUCT HE CTAHET MPOJI0JIKATh 3aBE€OMO IIPOUTPAHHYIO ApTHIO".

bamaknasa: 1854 rox

B mecteuke banakiaBa aHrnmuuaHe, BO3IJIAaBIsieMbIE JIOPJOM PeriaHoM, CTOJNKHYJIHUCH C PYCCKUMHU
MOJT IPEIBOAUTEILCTBOM... koro? [lomuwuTe, uro mobenureneii He 3HatOT. (KTo mpesunent General
Motors? Unu Procter & Gamble?)

B bamaknaBe ciyumiauch camas 3HaMeHuTas W camas d¢¢exTuBHas B Mupe ataka. Camas
3HameHHTas - "Ataka nerkoit Opuransl" - Obuia karactpodoii. Jlopa Kapauran mosen 600 cBoux
COJIJIaT MPSMO TOJ IMYJIM MPEBOCXOMSAIIMX CHJI MPOTUBHUKA, U MYTh UX OBUI yCESIH COOCTBEHHBIMU
tenamu. Camas s>pdexTuBHas - "ATaka TsHKeIOH Opuraisl" - mpou3oLuIa TeM ke yTpoM. Jlerkas
Opuraga He cyMmelna pa3BUTh yclex TsDKeJoH, mouemy Perman (pykaB) u mpukazan Kapaurany
(cButep) neiictBoBaTh. Ho mpuKka3 3TOT ObUT MOHAT HENIPABHIIBLHO H... TIOCJIEJCTBHS BbI YK€ 3HAETE.

I'ertucoepr: 1863 rox

Uctopust moBTopsiercs. Mensitoress Tonbko uMeHa. B TI'errucOepre B1863 romy PobGepr . Jlu
IPOTHBOCTOSL....

Hy uto, momHHTE MMs TOTO reHepana, 4to nodeawnn? Hert, ato 661 He Yiuce C. ['panT.

Oro 611 JlKopmk k. Muan - emie olHO UMsI U3 UTHHHOTO CIUCKA M03a0bIThIX MTOOETUTENCH.

OO stoii pematomeil 6utse ['paxknaHCKOW BOMHBI ObUIM HANKMCaHBl COTHU KHUT. UTo ecnu Ob1 Jlu
BeIcTynuia paHbie? YUro eciam Obl Iluker moBpemeHun co cBoeil arakoit? Jla, mocmorpure Ha
udpsl: y JIu Opw10 75 ThHIC. YenoBek, y Muana - 88 ThIc.

Tak 4To coBceM He 00s3aTEIBLHO YUTATh BCE 3TU KHUTH, YTOOBI MOHATH, MoueMy CeBep BBIMTpAl, a
IOr npowurpain. O6 3ToM BaM J0JKeH OB cKa3aTh MEPBHIM MPUHLIUI BeICHHUS BOHHBI.



[Mpuniun cunsl aeisercs "dyHnaMeHTanbHOM MbIcibo". "Beerna nmpuuenuBaiTech 3apaHee U MOKa
BO3MOXHO, - ropoputr KiayseBuu. - B pemaromuii MOMEHT B CXBaTKy [JOJDKHO BCTYIMTH
MaKCUMaJIbHO BO3MOYKHOE YMCIIO 0OEBBIX YacTei".

KnayseBui u3yums1 Bce OUTBBI, O KOTOPBIX COXPAHWIMCH XOTh KaKHE-TO CBEICHUS, U HAIeNl BCEro
nBe, rae moOena JOCTalach CTOPOHE, YHMCICHHOCTh KOTOPOM Oblia XOTst Obl BIBOE HHXKE
YHUCJICHHOCTU IPOTUBHUKA. B OONBIIMHCTBE Cly4aeB KPYMHbIE CHIIBI BCET 1A IOOEKAAIO0T.

B Toli cutyanuu npeBocxoacTBO ObLIO B 13 THIC. YEOBEK.

CommMma: 1916 rox

Boiina, "koTtopast JomkHA ObUTa TIOJOKUTH KOHEIl BCEM BOWHAM', Hayanach C MOSBICHHS HOBOTO
CMEPTOHOCHOTO Opyus - IyaemMera. M Ha 3TOT pa3 TEXHUYECKOE OTKPBITUE YKPEMHUIIO
00OPOHSIOUIYIOCS CTOPOHY (Kak M TesieBUuAeHNEe B MapkeTHHTe 50-60-X ros1oB).

Spue Bcero 3To BhIpa3wiIoCh B cpakeHuu B 1916 roxy Ha peke Comma. 1 uross, mocie HEAENbHON
apTHOATOTOBKHU, aHTIIMICKHE U (paHIly3CKHE BOWCKA BBHIILUIM U3 TPAHILICH M MOLIUIM B HACTYIICHHUE
mUpoKuM (poHTOM. Briepenn ux >xai myaeMeTHbIH OTOHb HEMIIEB.

IloTepu COIO3HMKOB 3a OJIMH TOJBKO INEPBBIA JIEHb CpaskeHUs cocTaBwind 50 ThICSY uyenoBeK. A
6utsa nponomkanack 140 queii. Takoit pe3Hu MUp HE BUAET HU A0, HU Tiocie COMMBI.

3emiisl HAMOKJIa OT KpPOBH, HO 4TO 3T0 ajio? Beero 5 muiHuX MUIIb.

(Ha cnenyrommii roxg Opuranisl B KamOpe paccekpeTwin TaHK - H300peTeHHe, 3HAYMMOCTb
KOTOpOT'O HE OLIEHAT B TEUEHUE €LIE IBYX AECATUIETUN. B mepBblil 1eHb CpakeHUsl TaHKaM yAaJI0Ch
IIPOJBUHYTHCA Ha T€ ke 5 MWib, uTo U nexore Ha pexke Com. K coxkaneHuto, Bolicka HE CyMelH
YKPENUTbCS Ha 3aXBaYCHHOM TEPPUTOpPUH, M OpUTAHLBI CTONb K€ OBICTPO YTPATUIH CBOE
MIPEUMYIIECTBO. )

Cemaun: 1940 roxn

KoHkypeHTbI mopoil Gombllie IeHAT Ballld MOCTYNKH, 4eM Apy3bs. Te "mpoOHble mpomaxku'", 4ro
npoBenu anrianyade B 1917 rogy B Kambpe, coirpanu Baxnyio pons B 1940 rony B Cenane, B
ApIEHHCKOM JIECy.

B Toif OutBe, craBuIell COBpPEMEHHOH KJIACCHKOHM, OpOHETaHKOBBIE KOJIOHHBI (oH Panmrena
yIApUIH 10 C1a00W JTMHUK OOOpPOHBI COIO3HHMKOB, aKKypaT MEXIy PacHojoXeHHeM (paHIly30B U
aHTJIMYaH.

"B ApaeHHaX TaHKM MCIIOJB30BaTh HEJb35'", - TOBOPUIH (paHIly3CKHE BOCHAYAIbHUKH, BOZMOXKHO,
MOTOMKH T€X IKCIEPTOB, YTO CUUTAIH CcKajibl KBeOeka HenpuCTYTHBIMHU.

Korna mnokazamuch HEMELKUE TaHKM, AaHIJIMYaHE MOHSUIM, 4YTO 3amuiate PpaHUu0 yxe
Oecroe3Ho, M Ha4ajl TOTOBUTHCS K 3amuTe bpuranuu.

JlydmuM ux moMoniHUKOM okasaics Jla-MaHii, 3acTaBUBIIMI HEMIIEB BECTH BOWHY B BO3JlyXe. A B
cBoeM poaHoM Hebe "TopHamo" u "cnurdalpbl" CMOITIM COCTaBUTH JOCTOHHYIO KOHKYPEHIIHIO
"MeccepmmutTam" I'epuHra.

CrycTsl HECKOJIBKO JIET Ha IIOMOIb COIO3HMKAM IPUIIO CEKPETHOE OPYXKHE BCEX BBIMTPAHHBIX
BOIH - IIPEBOCXOJICTBO B CUJIE B JIMLIE aMEPUKAHCKOW apMuHM U reHepaina Jlyaiita J[. Diizenxayapa.

W ecnu KTO-TO KOTZAa-TO W OJIMLETBOPsUI cOOOi eAMHCTBO OW3HEca W BOMHBI, TaK 3TO YMHHIIA
Oizenxaysp. OH paboran B oduce. Y Hero ObuIM manku ais "BXomsimux" W Uit "ucXomsimux"
JOKYMEHTOB. Y HEro ObLT CEKpeTaphb.



OH roBOpHII Ha fA3bIKE 0OJBIIOro Ou3Heca. "be3 Hy bl He PUCKYITE KU3HBIO, - IPEAYIPEkKAaT OH
CBOMX COJIAAT Iepe]l OTIpaBKoi B EBpomny, - MOKa 51 HE OTAaM BaM COOTBETCTBYIOLIMII MpuKas".

MpbI 3HaeM pe3ysbTaThl TOro BTOP)KEHHUS. MBI CHOBa BBIUTpalid OWTBY BOCHHYIO, HO IPOHUTPAIIH
OUTBY MapKETHHTOBYIO, TOCKOJIbKY HAIlM OBIBIIME BPard - HEMIIbI M SIOHLBI - MIPEB30OILUIN HAC HA
BCEX MapKETUHTOBBIX (PPOHTAX.

A kTO mobenurenb B MapKeTHHroBbIX BoWHaX 80-90-x romoB? Te reHepanbl OT MapKeTHHTa, 4TO
Jdydlle JpYruX YCBOWINM YPOKM BOEHHOM MWCTOpUH; TeHepajabl OT MAapKEeTHHIa, YMEIoIue
IUIAaHUpOBaTh, Kak Anekcanap Benukuii, MmaHneBpupoBath, kak Hamoneon bonanapt u cpakaTbcs,
kak /xopmxk IlaTToH.

* I'masa 2. [Ipunnun cuisr *

B pemaromuii MOMEHT B IECTBUE JODKHO BCTYNUTH HanOOJIee BO3MOKHOE YHCIIO BOUCK.
Kapn ¢pon Knayzesurg

CKobKO pa3 BaM JIOBOJWJIOCH CIIBIIIATh, KaK OM3HECMEHBI TOBOPSAT, YTO MPOILE J00paThCs 10
BEpILMHBI, YEM HA HEN yJepiKaThes?

3a0yapTe. OT0 MH(], CO3AAHHBINA JIOABMHU, KOTOPbIE CKOPEE MHTEPECYIOTCS COLMOJIOTHEH, HEXEeIH
OCO3HAIOT peajiii KOHKYpEHIINH B OU3HECE.

I'opasno mpore yaepkaTbCsi Ha BEpIINHE, YeM J00paThes 10 Hee. Benp aunep, napb ropbl, MOXKeET
BOCIIOJIB30BaThCA IPEUMYLIECTBOM, KOTOPOE 1Aa€T €My IIPUHLIUII CUJIBI.

Hu onuH apyroii mpuHUMI BEACHUS BOMHBI HE OTIMYACTCA TaKOH (yHIaMEHTAIbHOCTBIO, KaK ATOT.
3akoH mxyHrieil. Kpymnnas peiba chemaer Menkyro. boinblie KOMIaHUM OAEP)KHUBAIOT BEPX Ha
MaJICHbKUMH.

Maremartuka CpakeHUs

I'oBopst 0 MaTreMaTHKe CpaKe€HHsI, HETPYTHO AOTajaTbCs, MOYeMy OOJbIlas KOMIIAHUS OOBIYHO
nobexnaer. Ilyckail, k mpumepy, B komaHne "kpacHelx" - 9 conpmart, B komanzae "cuHHX" - 6.
"Kpacupie" obnanator 50% 4ucIeHHBIM IPEBOCXOJCTBOM HaJ "CHHUMHU'" - 9 IpOTHUB 6. DTO MOXET
61T 1 90 potus 60 nimn 9000 mpotus 6000. L{ndpsl poau He UTPAOT, BaXKEH MPUHIIMIL
IIpenmnonoxum Takke, YTO OJUH M3 TPEX BBICTPENIOB MONALAET B II€JIb M YHUYTOXKAET OJHOTO
IIPOTUBHUKA.

[Tocne mepBoro 3ainma CUTyalsi MEHseTCA KapIuHAIbHBIM 00pazoM. BmecTo npenmyecta 9:6 y
"kpacHbIX" OyaeT B cpegHeM npeumyiecto 7:3. IIpeBocxonctso ¢ 50% Boipocio moutu 10 100%.
IIpoaomkM CMEPTOHOCHBIE BBIUNCIICHHUS.

[Tocne BToporo 3anma cooTHOIIeHUE cuil OyaeT 6:1 B moib3y "KpacHbIX".

[Tocne Tpersero 3anmna "cuaue" OyIyT HOTHOCTHIO YHUUYTOXKCHBI.

OOparute BHMMaHue Ha moTepu ¢ obeux cTopoH. IIpeBocxoasmiue cuibl ("kpacHble") moTepsu
BJIBOC MEHBIIIC JIt0JIcH, ueM Oosiee ciaobie ("'cuHue").

OTOT pe3ynbTar - MOJIHAsE POTUBOIIOJIOKHOCTh TOMY, YTO MOKAa3bIBAIOT B FOJUIUBYJICKUX (HIIbMAX,
KOTJ]a TOPCTKA MOPCKHUX MEXOTHHLEB yCIIEBACT MEePeOUTH 1IeNyI0 TOJNITY SIIOHIIEB Mepesl TeM, KaK uX
caMHuX IIPUKOHYAT.



B xu3Hu Bce HaoOopoT. Uto mpowmsoiaer, eciau "QonbKcBareH-Kyk'" CTOJIKHETCS 700 B JI0O ¢
aBTOoOycoM? Heckonbko mapanuH Ha Oammepe aBroOyca W TOHKMH Hemeukuid OnmuH. (Uem BBI
OoublIe, TeM TsKeJIee OHU yMUPAIOT. )

JIBa IBIXKYIIMXCS Tela OOMEHSUIMCh UMITYJIbCaMHU. DTO - OJMH U3 OCHOBHBIX 3aKOHOB (PU3HKH.
Bosnee kpymnHoe, TSKeI0e TeNo MoyyaeT MEHbIIE MTOBPEXKACHUH, YeM 0ojiee MEeJIKOe U JIETKOE.

Het Hukakoro cekpera B TOM, moueMy Bo BTopoii MupoBO#i BoliHE MOOEIWIN COIO3HUKH. Tam, rae y
HEMIIEB OBLIO JIBa coiaTa, Y Hac ObLIo ueThipe. Tam, rae y HUX ObUIO YeThIpe, Y HAaC OBLIO BOCEMb.
Beck ombIT, Bce ymMeHue Bpara, KOTOPBIH MPaKTUYECKU H300pesl COBPEMEHHYIO BOMHY, pyKOBOICTBO
BOMCKaMM TaKWX BOGHAYaIbHUKOB, Kak Pommens u ¢on Panmiren, He CMOTM M3MEHUTh MaTeMaTHKY
CpaXKeHHUsI.

B BOeHHBIX AEWCTBUSAX YHCICHHOCTb CHJI HACTOJIBKO BaKHA, YTO B OOJIBIIMHCTBE apMH pa3BelKa
COCTABJIICT CICIUANBHBIA OTYET O MpejacTosuiel OurBe. B HeM yKa3bIBalOTCS CBEICHUS O
KOJIMYECTBE, PACIIOJIOKEHNU U XapaKTepe CUJI IPOTUBHUKA.

MareMaTrnka MapKETUHIOBOM CXBAaTKU

Korga nBe koMmanuu uayT OpyT Ha JApyra, paboTaeT TOT e MpUHLHMII. bor yisidaercs TeM, KOoro
Oonblre.

Ha He3zansTO#l emie TeppUTOPUM KOMITAaHUS C OOJIBIIMM IITaTOM TOPrOBBIX PabOOTHHUKOB, CKOpee
Bcero, noOwercs Oonbliei gonu pbiHKa. [lociae TOro kak phIHOK MOJENEH, KOMIaHus ¢ Oolee
KPYITHOW J10Jiel, BEpOsITHO, OyAeT MPOAOIDKATh THYTh Ha ce0sl 0/1esJ10, TO €CTh YBOJIUTH KIHMEHTOB
ot 6oJiee METKOM (hUPMBI.

Bonbmas kommaHusi MOXET TI03BOJINTH cebe OoNblIMe pPacXoAbl Ha pekiIaMmy, OOJbIIHNi
UCCIIeI0BATENLCKUI OTAeN, OOJbIlIee YHCIO TOPrOBBIX TOYEK U T. . He yauBHUTENbHO, 4TO GOTraThIii
CTAaHOBHUTCH €llle Oorade, a OeaHsIK - OenHee.

[Tomyuaercsi, 4TO y MEJIKOTO KOHKypeHTa HeT Oyayuiero? KoHnedHo ke, eCTh - 3TO 0/IHA U3 NPUYUH,
noOyIuBIIMX Hac Hanmucath 3Ty kKHHTY. (General Motors, General Electric u IBM moryT nanbiie He
YUTATh.)

OnHako MeNKHe KOMIIAHUM C HEOOJBIIUMH JOJSAMU PBIHKA JOJDKHBI JUISL 3TOTO JyMaTh, Kak
BOCHAYAIbHUKHU. VIM clieZlyeT MOMHHUTD NEPBbIi MPUHLIUI BEICHUS BOWHBI - IPUHIIMIT CHIIBL, OYAb TO
CpaXeHHE peajbHOe WM MapKeTHHroBoe. "McKyccTBO BOMHBI ¢ YHCIEHHO Oosee cnaboil apmueii, -
roBopusl HarmosneoH, - 3akimo4aercss B TOM, 4TOOBI BCETJAa MMETh B TOYKE aTaku HIU OOOPOHBI
OoJbLIME CUITBI, YeM y Bpara'.

Apwmelickue reHepanbl 3HAIOT, HACKOJIBKO BaXKEH MPUHIMUN CHIIBL. BOT moyeMy OHHM Tak MHOTO
BPEMEHU MPOBOJAT HAJ] U3YUYEHUEM OTYETOB pa3BeAKH. A 4TOOBI MOJAEpKaTh 00EBOI TyX B CBOMX
BOICKax, paclajuTh COJNAAT, OHU TOBOPST TE€M, KaKUe OHHM XOpOLIre OOUIbI M KaKOe Y HUX XOpolee
obopyioBaHue.

"HTak, y Hac ecTb Jydlas efa, Jyqiiee oOMyHIUPOBaHHE, JIYULIHHA AyX U JIy4dlIHe JIOA1 Ha CBETE, -
rosopuit Jxopmk CkoTT B ponu reHepana J[xopmpka [larTona-mnanmiero. - 3Haere, MojI0ka pyKy
Ha cep/lle, MHE JKaJlb T€X HECUACTHBIX YOIIIOJIKOB, TPOTUB KOTOPBIX MBI BHICTYIIaeM".

MHorue reHepaibl OT MAapKETHHTa IIOCTYMalOT TOYHO TaK JK€ M CTAHOBATCSA IKEPTBAMHU
cobcTBeHHOro KpacHopeuusi. OCOOEHHO OHM JIIOOAT yOexaaTh caMux cedsa B "mydymux monix" u
"myummx ToBapax".

3abnyxaenne 1: "myumme aroamn"



JIOBOJILHO MPOCTO YOEIUTh CBOMX PAOOTHUKOB B TOM, UTO yCIieXa JOOMBAIOTCA JyYIlIne, IaXe eCIIH
OyAyT BbICKa3aHbl BO3paXEHUSA. IDTO TO, YTO JIIOAM XOTAT YyCiublmaTb. HecomMHeHHO, B
MapKETUHTOBOW BOMHE Ka4eCTBO ABISETCS TAKUM K€ BaXKHBIM (PaKTOPOM, KaK M KOJIHYECTBO.
SABNATBCS-TO OHO SABISAETCS, OJHAKO IIPEBOCXOJACTBO B CHUJIE - 3TO TaKoe€ IOJABIAIOLIEE
MPEUMYIIECTBO, KOTOPOE CIIOCOOHO MEPEBECUTh MPAKTUUECKHU JTI000€ pa3iniyne B KaUeCTBe.

MBI HUCKOJIBKO HE COMHEBAaeMCsl, YTO camasi ciiabas komanja B HarmonanpHOU (yTOONBHON NUTe
CMOXeT oOuTh (1 He pa3) myumryio komanay H®JI, eciu y Hee Ha nose OyayT 12 UrpokoB npoTuB
11 y conepHuxa.

B OusHece kOMaHABI MHOTO KpyIHEe; HAKONHUThb pa3HHUIly B KayecTBE W BOCIIOJIb30BAThCS €10
ropaszio CJIOXKHee.

31paBOMBICIISIIIMN MApKETOJIOT HE CTAHET IPOM3HOCUTH peuel ""3a 3apaBue” nepes CBOUM OTAEIOM
B pasrap COBITOBOW TOHKHM. XOpOLIWI TeHepal HHMKOIJAa HE OCHOBBIBAET CBOIO CTPATErHio Ha
ayumux moasax. He crout aenates sToro u B Mapkerunre. ("Hama apmus, - roBopun BemmHrTos, -
COCTOUT M3 BCEX OTOPOCOB 3eMJIH, U3 CaMbIX JyYIIUX €€ 0TOpocoB".)

[Toxkanyii, eciin BbI BOoCipoM3BenieTe cioBa BemnmuHrrona y cebst B pupme, BaM He MO3J0POBUTCS.
Ckaxxute CBOUM JIIOASM, HACKOJIBKO OHH YXKacHbI, HO HE IUIAHUPYWUTE BBHIMTPATh OUTBY C JIyULIUMHU
JIOJIbMU.

[Inanupyiite BBIUTPATh €€ C IOMOILBIO JIYYIIECH CTPATEruu.

OnHako 3a cTparervio "My4IIuxX JroAed" LEeIUIsioTcs MHOTHe KoMmaHuu. OHHM yOexXIeHbI, YToO
MOTYT HalTU ¥ HAHSTh JYUIIMX CHEIUAINCTOB, HEXKEIN KOHKYPEHTBI, U YTO UX JIy4IlIHEe IPOrpaMMBbI
MOJrOTOBKH MO3BOJIAT U B OyAyIIeM COXpaHATh "KaJIpoBOE MPEUMYIIECTBO" .

JIr060i#1 CTy#eHT, 3HAKOMBII CO CTaTUCTHKOW, MOJHUMET 3TO yOexneHue Ha cmex. [la, cobpatb
BMecTe HeOONbINyl0 KoMaHAy u3 "cmeroB" MoxkHO. Ho dem Oosblie KOMIaHUS, TEM BBIIIE
BEPOSTHOCTH, YTO CPEIHUH €€ PAOOTHUK OKAXKETCS UMEHHO CPETHUM PaOOTHHUKOM.

A ecy roBOpUTH O METAKOMITAHHSIX, TO BEPOSATHOCTh COOpATh MHTEIUICKTYATIbHO JIYULTYI0 KOMaHTy
CTaTHCTUYECKHU OJU3KA K HYIIIO.

ITo nocnequum ouenkam B IBM paGotator 369 545 yenoBek, U 3TO YUCIO OBICTPO pacTeT. "benbix
BOPOTHHUYKOB" TIPH 3TOM CTAHOBUTCSI OOJIbINIE, YETO HUKAK HE CKa)KelIb 00 MX CEepOM BEILECTBE.
IBM no6GexaeT B KOMIBIOTEPHOH BOHE B TOYHOCTH 1O Dii3eHxayspy. Koria y KOHKypeHTOB 2, y
IBM 4. Kornay tex 4, y IBM - 8.

3abmyxnaenue 2: "myummii ToBap"

Eme ogHo 3a0my>kaeHne, MPOYHO 3aceBIlee B yMaX MHOTHX MAapKETOJIOTrOB, 3aKII0YAETCSI B TOM, YTO
B MapKETUHTOBOU BOWHE OOk IAeT JIYUIIUH TPOIYKT.

OCHOBOI Uil 3TOTO YOEKICHHUS CIIY>KUT MBICHIb, 4TO "BCE TalfHOE CTaHOBHUTCA sSBHBIM". MHBIMU
CIIOBaMM, €CiIM BbI pacronaraere '"Qaxkramu", BamM TpeOyeTcsi BCEro IHIb HAWTH XOpoliee
pEKIaMHOE areHTCTBO, KOTOPOE OHECET X A0 NMOTEHLMAJIbHBIX MOKYIATeled, U UMETh XOPOILIUM
TOPrOBBIN IIEPCOHAT, KOTOPBIM CyMEET 3aKII0YUTh CHCIIKY.

Mpl Ha3plBa€M 3TOT MOAXOJA "MBIIUIEHUEM HIMBOPOT-HABBIBOpPOT". Ilosydaercs, 4TO KaKMM-TO
0o0pa3oM peKJaMHOE areHTCTBO WJIM TOPrOBble pPAaOOTHHKH JIOJKHBI B3STh IpaBay, Kak ee
MpPEJICTaBIsSeT ce0e KOMITAHMS, W HCIOIb30BaTh TaK, YTOOBI BHIOMTH BCE OMIMOKW BOCIIPHUSTHS,
KOMMHU TIOJIHBI TOJI0OBBI IOTEHIIUAJIbHBIX KIIMEHTOB.

He Bamsiite mypaka. Bocrnpusrtue Henb3s BOT Tak NPOCTO MU3MEHUTH C IOMOIIBIO PEKJIAMBbl WU
TOProBOI0 NIEPCOHAIIA.



Uro takoe mpaBna? BHyTpu Kaaoro uenoBeKka €CTh MaJeHbKUM uepHbI Amuk. Korama kro-to
BUIUT Bally peKjlaMy WIN CJIBIIIMT YBEIIEBAaHUS IPOJABLA, OH 3aIIAbIBA€T B ITOT SIIUK U
ropopurt: "Jto npaBaa" win "ITo Hempasaa'.

Camoe Oecriosie3HOE [1€710, KOTOPHIM TOJIBKO MOXXHO 3aHSATHCSI B COBPEMEHHOM MAapKETHHTE,
IBITaThCSI M3MEHHUTH 4YeJoBedeckoe MblnuieHne. Eciu yx oHO chopMupoBanoch, U3MEHHUTH €ro
[IPAKTUYECKU HEBO3MOXKHO.

Tax uto Takoe npasna? IlpaBaa - 3TO BOCHpPHUATHE, KOTOPOE HAXOAUTCA B MO3T€ NMOTEHIIMAIBLHOTO
nokymnaTens. 3To MOXeT ObITh HE Ballla MpaBAa, HO 3TO €AWHCTBEHHAs IpaBla, C KOTOPOH BEHI
MokeTe paboTaTh. Bbl TOMKHBI IPUHUMATH €€ U UMETh JIeJI0 UIMEHHO C HEH.

Ecnu BBl Takoi YMHBIN, OTYETO k€ BBl HE OOraThI?

Jaxe ecnu BaMm ynactcs yOenuTh KIMEHTa B TOM, YTO Balll NMPOIYKT JIydlle, OH BCKOpE
nepecMoTpUT cBoe MHeHue. "Hy, ecau Bamm KoMIbroTeps! Jydine, yeM y IBM, nmodyemy ke Bbl He
ABJIIETECH TAKUM K€ JIUIEPOM, KaKk OHU?"

Jlaxke ecnu Ha Bamiel cTOpoHe OyJeT HEeCKOJIbKO "YepHBIX SIIMKOB", MX BIaJENbLbl HE 3aMeUIST
MO3BOJIMTH OCTAJILHOMY OOJIBIIIMHCTBY MOBIUSATH HA CBOE MHEHUE.

Ecnu BB Tak yMHBI, OTUYETO k€ BbI He 6oraThl? CioXHBIN Bonpoc. B MapKeTHHIOBOIl BOMHE HENb3s
noOeIUTh JIMIIb 32 CYET TOTO, YTO ThI mpaB. [la, CymecTByeT ele MUIIO3Hs, YTO B JOJTOCPOUHOM
NEPCIEeKTUBE JY4YIIUH MNPOAYKT oOs3arenbHO modeaut. OnHAKO HUCTOPHsI, BOCHHAs W
MapKETUHTOBAasl, MUIIETCS MOOETUTEISIMH, @ HE TIPOUTPABLINMH.

Cuna Bcerma mpama. Jlydmum mpoaykToMm Bceraa oOnamaer moOeauTeNb, M TOJBKO OH MOXET
3asiBUTH 00 3TOM MHpY.

* I'masa 3. [IpeBoCX0CTBO 0OOPOHUTENBHON MO3UIHNY *

Ob6oponutenbHas popma BOIHBI cama 1o ce0e CUIbHEe, YeM HAaCTyIaTeNIbHasl.
Kapn ¢pon Knayzesurg

Bropoii npuniun Knaysesuia 3akiito4aercsi B IPEeBOCX0ACTBE 00OPOHUTEIHHON MO3UIIUH.

Hu onuH BoeHayanbHUK HE 3aX0YeT UATH B 00M MPOTUB CHJI, YKPENMUBIIUXCS U TOTOBBIX K O0pbOE C
HuM. [IpakThka Mokas3bIBaeT, 4TO AJIs yCIE€Xa aTaKyIoLIUX CHJ HUX YHUCIECHHOCTb B MECTE aTaKH
JOJDKHA, KAK MMHUMYM, BTPO€ NPEBOCXOANUTD CUJIBI CONIEPHUKA.

U Bce ke MHOTHE MapKEeTHHIOBBIE T€HEepaJIbl TOTOBHI MOMTH B 0O, MMesl SIBHO HEJOCTATOYHO CHIL.
[Tono6uo Kapaurany B banaknase u Jlu B 6utse npu ['ertucOepre, OHM ycTpanBaioT peKjIaMHbIE U
MapKETUHTOBBIC aTaku, TPaTs Ha HUX B 2, B 3, a To 1 B 10 pa3 MeHblIe cuil, 4eM cieaoBano 0bl. C
TEMHU K€ MIPEICKa3yeMbIMU PE3YJIbTaTaAMHU.

MaremMaTika 000pOHUTEIBHOTO CPasKEHUS

B "ducrom mose" MCXO0n MEPECTPENKU MEXKAY ABYMs IOAPA3JECIICHUSMU OIPEAEIAETCS, CKOpee
BCETO, B MOJIb3y OOJIBILIETO U3 HUX.



Ho uTo npowusoiizer, eciu oHa U3 KOMaH/ 3aiiMeT 000pOHUTENbHYIO No3unuio? Kak 3To oTpasutcs
Ha MaTeMAaTHUKe CpakeHus?

IIpenmnonoxum, 4To "KpacHble", y KOTOpPBIX 9 YellOBEK, CTAJIKUBAIOTCA C "CUHUMHU'", y KOTOPBIX 6
yenoBeK (To ecTh, y "KpacHbix" 50% mnpeumymiectBo). Tonpko Ha 3TOT pa3 "cuHHE" 3aHUMAIOT
000pOHY, CKaXeM, CUJIST B OKOIIaX.

[Hance! nonaganus y "cuHux" Te ke: 1 U3 3 BBICTPENOB, U MPU STOM BBIOBIBAET OAMH "KpacHBIN"
coJaar.

Kak u3mensitcss mancesl nmonagaHus "KpacHbIX" - BeIb LENUTHhCS B "CHUHHMX'" MM Tenepb TpyaHee?
[Tpennonoxum, uto BMecTo 1 u3 3 B 11e1b Tenepb Oyer nonaaats 1 ux BeICcTpen u3 9.

(DTO COOTBETCTBYET CIIO)KHOCTH BEACHHUS "'3aBOEBATENbHBIX" TPOJAXK, TO €CTh IEPEMAHUTh KIMEHTA
OT YCTOSIBIIETOCSI KOHKYpEHTa OOBIYHO OBIBaeT ropaszio TpyAHEEe, YeM IMpHBIIEYb K cebe 4eIoBeKa,
KOTOPBIH el1le He ONpeaesIniIcs ¢ BBIOOPOM. )

Ilocne mnepBoro 3amnma "KpacHble" TO-IPEKHEMY MPEBOCXOAAT "CHHMX" YHUCIOM, OJHAKO
cooTHomieHue yxe 7:5. Ilocne Broporo 3anma oHo yMmeHbliaeTcs 10 5:4. Ilocie TpeTbero Cuiibl
cpaBHMBarOTCH - 4:4.

Kpacuble Hayanu ataky ¢ 50% MpeBOCXOJICTBOM B CHJIE, HO TENEPh CUIIBI PaBHBI. B 3TOT MOMEHT
KOMaH/Up "KpacHbIX'", HABEPHOE, OT30BET CBOUX COJIAT, MOCKOJIbKY MPEUMYIECTBA Y HETO YXKe
HeT.

Crnankuit BKyc mo0eabl

Bcest BoeHHast ucTopusi JOKa3bIBaeT, 4TO 00OpOHA SBJIsIETCS Hanbosee CHIBHOW (OpPMOM BeIEHHS
BoifHBI. Bo Bpemst BoitHbl B Kopee Amepuka nobenuia Ha 1ore 3a cueT 00OpOHUTENILHON TO3ULIUH,
HO IPOUTpaJIa Ha CEBEPE 3a CUET HACTYIATEIIbHOM.

AN, aTaKys, Ipourpajga B CBOMX KOJOHUIX, HO oOenuia npu Batepnoo 6maroaapst o6opose.
ATaka nmpuBIeKaTeNbHa, 3pEIHIHA, 3aT0 000pOHA MPUHOCHT MOOETY - 00 3TOM BaM CKaXKeT JI000i
(byTOOIBHBIN TpeHep.

3auem Toraa BooOIIe UATH B HACTYIJICHHE, ecIi 000poHa Tak Xopoma? OTBETOM SIBISETCS CIAIKHUIMI
BKyC 1mo0Oenbl. BeIMrpaB MapKeTHHIOBOE Cpa)KCHHE M CTaB 00JaJaTesieM JHIUpPYIOIeid MapKu B
JAHHOW TOBapHOM KaTErOpHH, MOXKHO HaclaXXJaTbcs MOOEIONH OYeHb W OuYeHb AONro. XOTS Obl
MIOTOMY, YTO TETIEPb BB CMOXKETE 3aHATH 00OOPOHY, CaMyIO CHIIbHYIO (hOpMY BEJICHUSI BOMHBI.
UccnenoBanue 25 wMapok-nuaepoB ¢ 1923 roma mnoareBepxkaaeT 3Ty TOUKy 3peHus. Yepes
niectbaecAT JeT 20 U3 3TUX MapoK MO-IPEKHEMY 3aHUMAIIH IIEPBOE MECTO. UeThIpe cMECTUINCh Ha
BTOPOE MECTO M OJIHA - HA MATOE. 3a IIECTh AECATUIETHH Bcero 5 u3 25 Mapok yTpaTWIA CBOU
JUAMPYIOIINE NO3ULUH. TSXKEI0 BCE-TaKU CBEPIHYTh KOPOJIS C €r0 TpPOHa.

Ivory - mo mputy, Campbell - mo cynam, Coca-Cola - mo mpoxjaautenbHbIM HanmuTkaMm. Bce oHH
UMEIOT MOIIHBIE MApKETHUHIOBBIE MO3UIMM, B35Th KOTOPHIE MOXHO TOJBKO LIEHOH OIPOMHBIX
pacxoi0B, HaBBIKOB U SHEPTHUHU.

He 6yabTe repoem

Camas OompIast ommoKa, KOTOPYO TOMYCKAIOT MapKETOJIOTH, - HEIOOLIEHKA CHIIBl 000POHUTEIHHOM
MTO3UITUH.



JlaBpel moOenuTens, MPHUBIEKATENLHOCTh HACTYMATENbHOW BOWHBI  3aCTaBISIOT  CPEIHETO
MEHeJKepa M0 MapKeTHHTY OpaThCsl 3a KOMbE M MATH B aTaKy Ha ONMKAaWIIEro OKOMABIIETOCS
KOHKYPEHTA.

Huuro B MapkeTHHre HE BBI3BIBACT OOJIBIICH KaloCTH, 4eM aTaku Jierkumu Opuranamu. RCA u GE
npotuB IBM B xommbrorepax. Exxon u Lanier nmpotuB IBM B aBromaruzamuu oduco. Western
Union NpoTHB BCEX B 3JIEKTPOHHOM IOYTE.

"I'epousm" - 310 60JE3HB, KOTOPOH CTPaAalOT MHOTHE MAapKETOJOTH, TOTOBbIE Ha BCE, Ja)Ke Ha
CMEpTh, pagu cBoel ¢upMbl. Ecian BaM Hy>KHBI 3HAaHUSI O MAPKETUHTOBBIX BOMHAX JIUIb JJIS1 TOTO,
94TOOBI MOKPHITH ce0s Ci1aBOi M00Oe I, BbI YUTACTE HE TY KHUTY.

"A Temepp s XO04y, 4TOOBI BBl 3alIOMHHJIM, YTO €Ie HH OJMH YOJIOJOK HE BBIUTPHIBAT BOWHY,
yMHpas 3a CBOIO CTpaHy, - cka3an /[xopmx Ckorr B ponu Ilarrona. - OH BEIMIpBIBAI €€ MOTOMY,
YTO 32 CBOIO CTPaHy 3aCTaBIISUl yMUPATh APYTUX TYIBIX YOIIOIKOB".

B IBM Her repoeB. Hukomy He BpywaroT Menanu mocMmepTHo. MHorma mobemurensiMu ObIBaeT
TPYAHO BOCXMILNATHCS, HO JIO00M HEyJAayHMK CKa)XKeT BaM, YTO HHUKakas JI0O0Bb HE CTOUT
[IOPAKEHHUS.

O6opone 61arOBOJUT CUJIA TPEHUS

OnHa U3 NpUYHH, OOBSICHAIONIMX MPEUMYIIECTBO OOOPOHUTEIHHON MO3ULINH, 3aKII0YACTCS B TOM,
YTO NMPOBECTH HEOKUAAHHYIO aTaKy OOBIYHO OBIBACT OUEHB TSKEIIO.

"B Teopuu, - roBoput KinayzeBun, - pakTop HEOXKHIAHHOCTH MOXKET CHIrpaTh BaM Ha pyky. Ho Ha
IIPAKTUKE B XOJ BCTYIAET CUJIa TPEHUS, KOT1a CKpUII Balllei MAIIMHbI IPEIyNpPEkaaeT NIPOTUBHUKA
00 omacHoCcTH".

B Teopun 6utBa 1916 rona Ha pexke Comma noimKHa Obla CTaTh HEOXHIAHHON aTtakoil. Ho mocne
nepeMeIieHus] MUJUTMOHA YeJIOBEK Ha TIO3ULMHU M HEIETH apToOcTpesa 0 KaKOM HEOKUTaHHOCTH JUIs
COIO3HUKOB MOKHO F'OBOPUTH?

Yem macmitaOHee omneparusi, TeM MEHbIIE HEOXKUJAHHOCTh. MalleHbKasi KOMIIAaHUS BIIOJIHE MOKET
yIUBUTH KPYIHYIO BBIITYCKOM HOBOToO npoaykra. Ho Bot Ford stum yxe He yausut General Motors.
He no3Bosnut cuna TpeHus.

PaccmarpuBast HCTOpHH, KOTAa KaKHX-TO JIUAEPOB 3aCTaBalld BPACIUIOX, OOBIYHO OOHAPYKHUBACIIb,
4To0 y TeX OBUIO MPEAOCTaTOYHO 3a0JarOBPEMEHHBIX NpeaynpexaeHuu. JluaepoB moOexAaroT
TOJIBKO TOTI'J1a, KOI'/1a OHU UTHOPHUPYIOT 3TH NMPENyNpEexACHNS WIN IONPOCTY HE NPUIAIOT 3HAUYEHUS
YCUJIUSIM KOHKYPEHTOB.

B cBoeit kaure Mein Kampf, pazommenmeiicss Tupaxom okono 10 mutH, I'nTiiep B TOYHOCTH TOBOPHUIT
Anrnun u @paHIuu o TOM, 4TO OH codupaetcs caenatb. U caenan 10 et crycrs.

ATtaka TpeOyeT BpeMeHHU

ATakyromasi CTopoHa B BOGHHOM CPaK€HUH HE TOJIBKO TepseT (aKkTop BHE3ATHOCTH, HO U BPeMs, B
TE€YEHHUE KOTOPOTO0 OHAa TOTOBUT CBOM BOWMCKAa K HAacTyIuleHHIo. /o TOro kak 0OOpOHSIOIIUECS
MOYYBCTBYIOT Ha ce0e BCIO MOIIb aTaku, MOTYT HPOMTH JHU WU HEIENTH, B 3aBUCUMOCTH OT
Mmacitada npo0sieM ¢ IOTUCTUKOM, U U3 3TOT0 OHU CMOTYT U3BJIE€Yb JUIS Ce0sl TPOMAaIHYIO BBITOJLY.

B nenb, Korja coro3HUKHU JOJDKHBI ObUTH BhIcaauThess B Hopmanauu, 1o Oepera, HECMOTpPS Ha Bce
NPENpUHATHIE paHee ycwiusd, ao0paimuchk Toibko 156 115 wyemoek. M3-3a mpobiem c



TPAHCIIOPTHPOBKOM ¥ TIOCTaBKaMHM TIOHAJOOMIOCH HECKOJIBKO MECSIeB, YTOOBI TepeOpOCUTh
MHMJLIAOHEI JTIOJICH, HEOOXOAUMBIX JIJIsI IIOOE/IbI.

B MapkeTHHroBbIX aTakax mpoOIEeMBbI C TPAHCHOPTHPOBKOHM, Kak TMPaBUIO, HE BO3HHUKAIOT.
KoMmaHust MOKET TOCTaBUTh CBOM TOBAPHI B THICSIYM Mara3mHOB BCETO 32 HECKOJIBKO JTHEH.

Ecth apyroe y3koe MecTo - KOMMyHHKAIUH. J[J1s TOTO 94TOOBI TOHECTH MapKETHHTOBOE OOpaIieHue
70 MUJIJTMOHOB IMOKyHaTeled, MOTYT MOHAJO0OUThCS MECSIbl WM Jake Toabl. Yacto y (GupMsl,
3aHSBIICH OOOPOHUTENHHYIO TO3HIIMIO, UMEETCSI IPEIOCTATOYHO BPEMEHH, YTOOBI TEM WU WHBIM
CIO0COOOM IPUTYTHUTH aTaKy KOHKYPEHTA.

Ho, >xemast BOCIIOJIB30BAaTbCS STUM CBOWM IPEUMYIIECTBOM, OOOPOHSIONIASCS CTOPOHA OJIKHA
OBITh HAYEKY, TOTOBOM K TIOSIBIICHUIO YTPO3BI C JIFOOOTO HAPaBICHHUS.

* I'maBa 4. HoBas pa KOHKypeHIuH *

HekoTtopbie rocynapCTBEHHbIE NESATETN M TEHEpajbl NBITAIOTCA W30eKaTh peIlaronieid OWTBBHI.
HcTopus paspymmia 3Ty WUTIO3HIO.
Kapn ¢pon Knayzesurg

CaMble KpOBOXKAaJHBIE BBIPAKEHUS CETOAHSIIHUX Tra3eT Bbl HaNJEeTe HE Ha CTpaHUIaX o
MEXIyHAPOIHBIX COOBITUAX. OHU B KOJIOHKAX 0 OM3HECe.

"MsI ux yanuroxxuMm'". "Eciu He yObeM Mbl, yObIOT Hac".

"O10 OUTBA HE HA KU3Hb, @ HA CMEPThH".

Hert, 370 BOBCE HE CiOBa OJHOrO M3 NMApTU3aH-JIEBAKOB WIM AMKTATOpPAa M3 NApTUU MPaBbIX. JTO
TUIMYHBIE 3aABJICHUS TpeX OW3HEC-IUICPOB, TOBOPALIMX O TMPEACTOALIMX MapPKETUHTOBBIX
KaMITaHUSX.

SI3pIK MapKeTHHIa ObUI 3aMMCTBOBAH y BOCGHHBIX. MBI 3allyCKaeM MapKETHHTOBYIO KaMITaHHIO.
Kammnanuto-npopsis.

Mel HazHauaeM Jromeii Ha Oojlee BBICOKHE TODKHOCTH. B IUBH3MOHAX, KOMIIAHHAX,
noapasnenenusx Mbl pamopryem o npuObUIIX 1 yObITKax. IHOTAa MBI BBIIaeM YHH(POPMY.

Bpemst oT BpeMeHM MBI OTIpPaBIsieMCS Ha MECTO, YTOObI YCTPOUTH CMOTP CBOMM pPaOOTHHKaM.
WHorna Mbl 1a)ke UCIOIb3yEM CITyKeOHOE MOJIOKEHUE B TMYHBIX LIEIISX.

MpI rOBOpUM Kak I'€HEpaJlbl, HO 332 3TUMHU CIIOBAMHU HET X CTPATErMYECKOTO MBILIUICHUS.
MapkeTuHroBass BOlHA - 3TO TOIBITKAa MCIOJIb30BaTh BOCHHOE MBIIUIEHHE B PELICHUU
MapKETUHTOBBIX MPOOIIEM.

Mapketunry kak HayuyHoM aucuumuinHe HeT eme u 100 ner. OH moka eme B "KOPOTKHUX
LITAaHUIIKAX'', EMy HEJOCTAaeT TeopuU. BoeHHas Teopus ABIETCA MOCTOM HaJl ATOM IPONACTbIO.

BoWHEBI 3aroj10BKOB

Ecmu Bol untamu Business Week, Forbes unu Fortune, BbI, BEpOsSTHO, yK€ XOpOIIO 3HAKOMBI C
BOCHHBIM SI3BIKOM.

"IluBHast Bo#HA", "BoifHa HamuTKOB "koma"", "BoifHa ramMOyprepoB" - BOT HEIaBHHE IMPHUMEPHI
KYPHAJIMCTCKOr0 MuiuTapusMa. Ho HmKe, 1OJ 3arojoBKaMH, aBTOPBI MOJHOCTHIO HTHOPHPYIOT
OOJILITMHCTBO 3JIEMEHTAPHBIX BOCHHBIX PUHIIUIIOB.

"Hosprii Xerox 3anuxuBaioT B oducel", - rmacut onuH u3 3aronoBkoB B The New York Times. A
HIKe cka3zaHo: "[lombITKa 3aXBaTUTH JTUIEPCTBO B chepe aBTOMATH3AIMU" .
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Ecnu Ob1 [lanusa Bropriack B 3amagHyio I'epmanuio - crpany, B 12 pa3 mpeBOCXOJISIIYIO €€ MO0
pa3mepawm, rpecca BeIpa3uiia Obl IIOK U HETIOHUMaHUeE.

3axBaTUTh JIUIEPCTBO?

Xerox - KOMIIaHUsl, y KOTOPOH T010BOM 00beM MPOAaX MPOAYKTOB JJIsi aBTOMAaTU3AIMH O()HUCOB HE
npessbiinaeT $2 mupa, uxet npotus IBM, kotopas aenaet Ha 3ToMm cBbime $40 mipa?

Ectb Macca apyrux npuMepoB CEMaHTHUECKOTO JibiMa 0e3 CTPAaTern4ecKoro OTHs.

"National Semiconductor nepexonut Pybuxon", - cnosa npesunenta komnanuu Yapassa 3. Criopka
B 3ar0JIOBKE PEKJIAMHOTO OOBSBICHHS O HOBOW JINHUM MUKPO-U MUHUKOMITBIOTEPOB.

Korma HOmmit Lle3zapp nepexoaun pexy PyOukon B 49 romy 1o H. 3., OH Jedajl 3TO C LENbIM
JIETUOHOM, OCTaBHB eIie jaBa mo3aau ceds. Cuma Llezapst Obuta cTONIb yCTpalIaroliei, 4To ero
omnmnoHeHT, [Tommieit, cpady pemmn Oexars u3 Uramuu.

Ay Cnopka ectb jeruonsi? U uro, IBM caacres Tak ke jerko? He Hy>XHO ObITh BOGHHBIM I'€HHUEM,
YTOOBI 1OTa/IaThCs, YTO 3TO MOTYBTOPKEHHUE HE OYJeT OCOOCHHO YCIICIIHbIM.

IIpenckazanus wim nponarasja?

Korna xomnanust Coca-Cola npencraBuia cBolo HOBYI0, Ooniee cinagkyro (GopMyny HamnuTKa, OHA
TakXke KOH(pUICHIHATBHO COOOIIIIA, YTO OXKHIACT POCTa IO PhIHKA Ha 1% €XeroiHo B TeUeHUE
MOCIEAYIOUX TPEX JIET. DTO ObLIO MpelcKa3aHue WM npocTo nponarasga? Ecnu nponaranaa, To
SABHO HeynauHas. Hu oauH KOMaHAMp, HaXOIsICh B 37paBOM yMe, HE OyJeT CTPOHUTH paclHucaHue
TOCTHKEHUS 100 IbI.

"SI BepHych", - ckazan [lyrmac MakAptyp, nokuaas @ununnunel B mapte 1942 roga. Ecnu 661 oH
no6aBui "o KOHIA rofa", ero pernytanus Obu1a Obl CEphe3HO MOANOPUYECHA K TOMY MOMEHTY, KOT/Aa
OH CHOBa BEpHYJICS Ha TOT Oeper (Beab 3To mpousonuio B 1944 roxy).

HeBsbinonueHHble o0emanms MOAPHIBAIOT 1yX. MapKeTHHroBble 00CIIaHus JOKHBI OBITh CTOJb XKe
HEOIpEEIIEHHBI, KaK U MTOJINTUYECKUE. B MPOTUBHOM Cily4ae OHM TOJIKO MTOJOPBYT BaIllH CUJIBL.
Korna I'utnep noo6eman B3sth CTaTUMHTPa U HE B3sUI, OH MOTEPSUT OOJIBILE, YEM CBOIO PEIyTaIHIO
BOeHHOTr0. OH TakXe MoTepsul CBoi 00pa3 "mMacrepa mpomnarassl".

Peanuu MapKeTHHIOBBIX KOH(JIUKTOB

OcTaBuM B CTOpOHE ITycThle ci0Ba. COBEPIIEHHO OYEBMJIHO, YTO B MAPKETUHIE HACTYyIAeT HOBAs
3pa - 3pa, N0 CPaBHEHUIO C KOTOpoi 60-¢ u 70-e roJIbl MOKAXKYTCS JIETKUM BOCKPECHBIM MUKHUKOM.
KonkypeHuus cTaHoBUTCS 3BepCKoil. busHec Tenepp 3akio4aercss B TOM, YTOOBI "ypBaTh KyCOK Y
KOro-TO Apyroro".

ITo mMepe TOro Kak KOMIAHHM 3KCIIEPHUMEHTHPYIOT C HOBBIMH M HOBBIMH CIIOCOOaMH YBETHUYCHHS
MPO/IaXK, OHU Bce OOJIbIIE CKIOHSIOTCS K MCIIOIB30BaHUIO BOCHHBIX CTPATETH.

Ho arpeccuBHOCTH cama 1o ce0e emie He SBISETCS MPU3HAKOM XOpOLIed BOCHHOW CTpaTeTHH.
Oco0eHHO eciM 3Ta arpecCUBHOCTh OCHOBAaHA Ha yHpaBJieHuYecKod mapaaurme "Oonbuie". bombiie
MIPOAYKTOB, OOJIBIIE TPOABIIOB, OOJIBIIE PEKIAaMbl, OOJIBIIIE TSKEIOH paboTHI.

Kcratn, uro kacaercs Tspkenod paboTsl. Mbl Kak-To Oosiee YBEpPEeHbI B ycIiexe, €ClH Ui ero
JTOCTIDKEHHS IpUXoAuTcsl paboTark B mote juna. [loaromy Mbl HazHauaeM OOJIbIIE BCTPEY, MHILIEM
OoJIblIIe OTYETOB U 3aMHMCOK, BHEAPSEM OOJIbIIE YIPaBICHYECKUX PUHIIUATIOB.

A BOCHHAs HCTOPUS YUUT HAC COBEPIICHHO HHOMY. YTIOPHOE CTpEeMJICHHE TOOETUTh B OUTBE TOJIBKO
3a CYeT TOT0, YTO HE XKAJICIOT CHJI, OOBIYHO 3aKaHuuBaeTcs nopaxenueMm. M B Tpanmesx Ilepsoii



MHUpPOBOM BOWHBI, U Ha ynuuax CTajuHrpaga Te€ KOMaHAMPHI, YTO JONYCKAIN PYKONAIIHYI MEXIY
CBOMMHU COJIJATaMU ¥ IPOTUBHUKOM, KaK MPaBUIIO, IPOUTPHIBATH OOH.

VYrpsiMasi peliuMoCTh Xerox CTaTh JUIEPOM Ha PHIHKE 000pyI0BaHMS JJIsl aBTOMATH3AIMH O0(UCOB
HE MpHU3HaK OyayIero ycnexa, a pu3HaK TIIETHOCTH MOJOOHBIX HAMEPEHU.

["opasno mydiie HAHOCUTBH OBICTPBIE, MOJTHUEHOCHBIE yIapbl, KOTOPBIE OOJIBIIIE 3aBUCAT OT BPEMEHH,
HEXEIH 0T MycKyJoB. (HemIipl Ha3bIBaM 3TO OJIMIKPUTOM HITH MOJIHUEHOCHON BOWHOM. )

He T0 uT0OBI MYCKYJIBI MJIM TPUHIIMI CUJIBI 3/1eCh He paboranu. OTHIONb He Tak. Ho B ToM ciryuae,
€CIli aTaka He OyJeT MpaBUIIbHO CIJIAHWPOBAHA, BBl PACTPATUTE BCE CBOE MPEUMYIIECTBO BIIYCTYIO,
MO3BOJIMB OUTBE BBHIPOAUTHCS B U3HYPSIOLIYIO 3aTSHKHYIO BOWHY.

Ecnu BBl cAblIMTE OT CBOETO KOMaHAWPA, YTO "MbI JOJDKHBI yABOUTH YCWIMS', 3HAMTE, 4TO 3TO
rOBOpUT HeyAauHUK. [1opoif OrOHb TOKEH BCIBIXHYTH - U MoracHyTh. IBM noGexaer He motomy,
YTO AYMAeET J0JIbLIE, a TIOTOMY, YTO MBICIUT U300peTaTeIbHEE.

* I'nasa 5. [1one OUTBHI *

W3 xapakTepa MO3UIUN HEMPUATENIS Mbl MOKEM CJIeIaTh BBIBOA O €r0 HaMEPEHHsX U, BCIEICTBUE
3TOr0, IEHCTBOBATh COOTBETCTBEHHO.
Kapn ¢pon Knayzesurg

B BOGHHOM CpaXeHMH TEPPUTOPHs, Ha KOTOPOW MPOUCXOAMT OO0il, MMEeT HACTOJIBKO OOJbIIOEe
3HA4YEHHUE, YTO B €€ YeCTh OOBIYHO M HA3bIBAIOT OUTBY.

MapadoHnckas nonuna, peka Merasp, nepeBHsi Barepioo, ropon I'ertuc6epr, xonm bankep, ropa
Kaccuno.

B MapkeTHHroBOM CpaXCHUU TEPPUTOPHUS TaKXKe BaKHA. TOIBKO HYXXHO 3HATh, € OHA, JTa
TeppUTOpHUs. [ 1€ MPOUCXOIAT MAPKETHHIOBbIE OUTBBI?

Hy u mecreuxo...

W3 sToli KHMTH BBl €lIe y3HaeTe, KaK BaXXHO yJAEp)KaTh 3a co0O0i "MapKEeTHHTOBBIE BHICOTHI" U
n30eraTh "XOpOIIO OKOMAaBIINXCS" KOHKYPEHTOB.

Ho rae atu BeicoThl? ' 1e HENMpUATENbCKUE TPAHIIEU?

Ecnu BBl coOupaeTech ATy B 60i Ha CBOETO KOHKYPEHTA, HETJIOX0 ObI 3HAaTh, Ky/1a HAPaBUTh CBOM
CTOIIBI.

MapkeTuHroBble OMTBBI IPOUCXOAT HE B TOProBhIX O(ucax, HE B CyllepMapKeTax U HE B alTeKax.
3TO - BCEro JUIb TOUKH, Yepe3 KOTOPBIE paclpeieisiIoTCs TOBAphl, BHIOOP KOTOPBIX JeNaeTcs Te-
TO B IpyTOM MECTE.

MapkeTuHroBsle OUTBBI IPOUCXOIAT U HE B ropoaax Bpoae Jammaca, lerpoiita unmu Jlensepa. Bo
BCSKOM clly4ae, He B (PU3M4ecKOM MOHUMAaHUU TOPOJIa I PETUOHA.

MapKEeTHUHIOBBIE CPAKEHUS IPOUCXOAAT B HENPUATHBIX, JakKe OTTAJIKUBAIOIIUX MecTax. B mecrax,
rZle TEMHO U CBIPO, TJi¢ HE M3BEAAaHbl MHOTHE TEPPUTOPUU U TIYyOOKHE SMBI C KOJBSIMH BHH3Y
IIOJICTEPETAIOT HEOCTOPOIKHBIX.

MapKeTHUHIOBbIE CpayKEHUS pa3bITPhIBAIOTCS B yMax. B BamieM yme, B yMe BallluX NOTEHUUAIbHBIX
MOKyTaTeNe, mpuyeM KaXIblid JeHb, 0€3 BBIXOAHBIX. YM - BOT Hacrosiee noyie OutBel. OueHb
TpyAHas Ais TMOHMMaHUs Teppuropus. [lose OuTBBI ImMpUHOM Bcero 6 mioiiMoB. Bor rae



MPOUCXOJAT MAapKETHHIOBhIE BOWHBI. BBl mbITaeTech 000rHaTh M MOOOPOTH KOHKYPEHTOB Ha
MBICJISIIEH TOpe pa3MEPOM C KOKOCOBBIN OpeX.

MapkeTuHroBsass BOMHa - BOMHA MCKJIIOYUTEIBHO HMHTEIUICKTyaJIbHAs, U TEPPUTOPHIO, HA KOTOPOU
OHA INPOMCXOJUT, HE BUAMT HUKTO M HUKOIAA. Ee MOXHO TOJIBKO IPEACTaBUTH, U OTO JEIAET
HCKYCCTBO MapKETUHIOBBIX BOWH OJHUM U3 CaMbIX CJIOKHBIX IIPEIMETOB Ul U3y4YCHMUS.

HyxHo cocTaBuTh KapTy

Xopommwmii reHepan mnepes 00eM Bcerzna MPOM3BOIUT THIATEIbHYI0 PEKOTHOCHHUPOBKY MECTHOCTH.
Kaxxnpiii xonM, Kaxkaas ropa, Kaxjaas peka aHaJIM3UPYIOTCS C TOYKH 3PEHHUS BO3MOXKHOCTEM ISl
00OpOHBI U aTaKH.

Xopomuii reHepal TakkKe N3ydaeT MO3ULIUHN HenpusTens. [lepen HauaaoM cpaskeHHsI TOJIKHBI OBITH
HaHECEHBI Ha KapTy U U3Y4YCHbI BCE BPAKECKUE OOBEKTHI C YKa3aHUEM MX TOYHOTO MECTOIOIOKEHHS
Y OTHEBOW MOIIH.

Campblif XOpOIINi CIOPIIPHU3 - €CIM CIOPHPU30B He OyneT. Yero KoMaHIUp CTpeMUTCs H30exarb
T000# 11eHOM, TaK 3TO BHE3AITHOM aTaky C HAINIPABICHHS, OTKY/1a €€ COBEPIICHHO HE JKICIIb.

B MapkeTHHTroBO# BOIfHE NMPOBECTH PEKOTHOCHMPOBKY HEOOBIYAaHO TpyAHO. Kak MpOHUKHYTH B
CO3HAHUE 4YeJIOBeKa, YTOObI YBUJAETh BPAXKECKYI0 TEPPUTOPUIO C HUMEIOIIMMHUCS Ha Hel
YKpeIIeHUsIMU?

OnuH U3 crnocoboB '"cOCTaBUTH KapTy" - NpPOBECTH MapKEeTHHroBoe wHccienoBanue. Ho He
TPaIUIMOHHBIM CIIOCOOOM, KOTJa MOKyHarejel CrpamuBaloT O TOM, YTO OHM XOTAT KyHHTb. JTO
BUEpAIIHUH JICHb.

Bbl 10JKHBI y3HATh, KaKHE MTO3ULUH 3aHUMAIOT Ipyrue Komnanuu. KoMy npuHaanexar BbICOTHI.
[TpaBUIBHO BBITOJHUB HMCCIIEIOBAHUE, BBl CMOXKETE MPEACTaBUTh cebe OouepTaHHsl ymMa CpEeIHEro
MOTEHIMAJIBLHOTO KJIMEHTAa U COCTaBUTh KapTy, KOTOpas BaM KaK MapKETHHTOBOMY IeHepaily OyJer
HE MEHee HY)KHa, YeM KapThl, koTopsle [1aTToH Bo3mi ¢ coboit mocioay no Espore.

CocraBieHue KapThl yMCTBEHHOI'O TIOJIs 00s JaeT BaM OIpOMHEHiIIee MPEeuMyIIecTBO. BOIbIIMHCTBO
KOHKYPEHTOB JJa)kK€ HE Y3HAIOT, I'/ie MPOUcXoauT OuTBa. OHM OyayT BCElEo 3aHAThl COOCTBEHHBIM
JlarepeM: CBOMMHU IPOAYKTaMHU, CBOUM TOPrOBBIM IIEPCOHAIIOM, CBOUMH IIJIAHAMU.

I'opel B rosnose

Ecnu nomneITatbest onucaTh 4eJI0BEYECKUIM yM, TO KPOME CHMBOJIOB BOCIOJIb30BaThCsl HEueM. EcTb,
BIIPOYEM, CHUMBOJIBI, KOTOPbIE M B MAapKETHHIOBBIX, U B BOCHHBIX Omepanusx OyayT Oosee yem
YMECTHBI.

Ha BoiiHe 0OOBIYHONM XOJMBI U TOpPHI TPATUIMOHHO CUUTAIOT CHJIBHBIMHU TO3HMILHUSMH, OCOOCHHO
NPUTOJIHBIMH JUIsI 000poHBL. Ha BOlfHEe, B TOM uucClie MapKETUHTOBOW, TaKUe CUJIbHBIC MO3UIUH
OOBIYHO HAa3bIBAIOT BBICOTAMHU. TaK YTO MOHSATHE BBICOTHI MOXKHO HCIOJB30BaThb B KayecTBE
OCHOBHOM KOHLEIIUH.

Ho ropa moxert ObITh cBOOOHOM, a ObIBaeT u 3aHsiTa. CanderouHyio ropy, Hampumep, 3aHUMaeT
mapka Kleenex. Llapem rops! keruynos siBisiercss Helm, roper komnbrorepos - IBM.

HekoTtopele ropbl NOMHSIT HEMalo NONBITOK 3axBaTa. l'opa "Koma" 9acTMUHO NpHUHAIIEKUT
komnanuu Coca-Cola, HO UCTIBITBIBAET MOCTOSIHHBIE aTaKH CO CTOPOHBI Pepsi.



Ecnmn nokymnareins, roBopst O TOBaApHOM KaTErOpUU, UCIONB3YET TOBAPHYIO MapKy, 3HaUTE, 4TO 3Ta
ropa B €ro yme npodHo 3aHara. Korja KTo-To yka3bIBaeT Ha KOpOOKY caideTok Scott U TOBOPHT:
"Iavite mue Kleenex", HeTpy1HO AOragaThes, KTO 3aHUMAET Cali()eTOYHYIO TOPY B €r0 COZHAHUH.

CermeHTanus - pa3pblB TEPPUTOPUU

Kro B Coenunennpix IllTatax 3aHMMaeT aBTOMOOWIBbHYIO Topy? MHOro ner Haszax 3To ObLia
komnanusi Ford. Ho ee pa3zopBana B KiOuYbsl CTpaTerus CErMEHTHPOBAHHUS, KOTOPYIO NMPUMEHUIIA
General Motors.

Tak uro ceromus Chevrolet, Pontiac, Oldsmobile u Quick 3aHMMarOT KaXAblli CBOH CErMEHT
aBTOMOOWIBHOM Topbl. CaMylo Kpemkyro NHo3uuuio mmeer, noxanyi, Cadillac, mockoiabky 31O
CETMEHT CaMbIX JOPOTMX M POCKOWIHBIX MawmuH. (JIronu MCcnonw3yroT ciaoBO "Kaaumiulak" Kak
CHUHOHUM JJI1 BBICOKOKAU€CTBEHHBIX IPOAYKTOB. "OT10 "Kaaumiak"" cpeau TeneBu3opoB".)

NMes maTh MOIIHBIX HE3aBUCUMBIX To3uIMi, General Motors coxpaHser 3a co00i OCHOBHYIO JIOJTIO
aBTOMOOMIBHOTO phiHKa CLIA.

Ha ropsl-MOHONIMTHI HanlaaroT, JEJAT UX HA CETMEHTHI, KAKIbIN U3 KOTOPBIX MPUHAMIEKHUT CBOEMY
IIOJIKOBOALLY. DTa JOJArOBpEMEHHAsI TEHIEHIUS, CKOpee Bcero, nponosnkutcs U B XXI Beke. Y toro,
KTO M3HA4yaJbHO BIAJEJ I'OpPOM, €CThb JBa BAPHUAHTA ACUCTBUMN: PACIIUPUTLCS WIM COKPATUTHCH.
CTOJIKHYBIIMCh C BparoM, KOTOPBI HaMEpEBAETCSl CErMEHTUPOBATh DPHIHOK, KOMIIAHUS MOXKET
HanpsYb CBOM YCWIHS B TIONBITKE COXPAaHUTh KOHTPOJb HaJX BCEeW TeppuTopHen, 0o
CKOHLIEHTPUPOBATh UX IS 3aLIUTHI CBOCH Oa3bl.

OOb1uHO Bepx OepyT MHCTUHKTHI Biajesnbla. JKaJHOCTh 3acTaBlisieT KOMIIAHUIO C JIUAUPYIOLICH
[I0OKa MapKOil HampsAraTb CBOM CUJIbl U NBITATHCS KOHTPOJIMPOBATh BCE cerMEHThl. OUeHb 4acTo B
MOTBITKAX 3alUTHTh HEOOJBIIYI0 YacTh TOpbI Tepsercss OykBaibHO Bce. Kak omHaXIbpl cKazail
Opunpux Benukuii, "TOT, KTO IBITa€TCS 3alIUIIATH BCE, HE 3aIUIIAET HUYETO'".

ITonydaercs, 4TO 3aIUTUTHCA OT KOHKYPEHTA, KOTOPbIN HaMEPEBAETCsl CETMEHTUPOBATh Ballly TOpY,
cnocob6a Her? K cuacThio A BENUMKHMX KOMIAHWA Mupa cero, ectb. OO0 3TOH cTparerud Mbl
MIOTOBOPUM B TJIaBe, HOCBALICHHON 000POHUTENBHOM BOIHE.

* I'maBa 6. CtpaTerndyeckuii kpajpart *

Camoe niepBoe, caMoe IJIaBHOE U CaMO€ Ba)KHOE B CMBICIIE TIOCJIEJCTBUI peLlIeHHEe, KOTOPOEe TOJIKEH
NPUHATH TOCYJNAPCTBEHHBIN JesITelh W KOMAHAUP, 3TO ONPENEIUTh THUIl BOMHBI, B KOTOPYIO OH
MOTPY>KAeTCsl; 3/1eCh HENb3s OIIMOUTHCS, PAaBHO KaK U HEJb3S MBITATHCS MPEBPATUThH BOIMHY BO YTO-
TO IPOTUBHOE €€ NPUPOJIE.

Kapn ¢pon Knayzesurg

Henb3st BecTH MapKeTHHTOBYIO BOHHY oaHUM crocoboM. UX, ckopee, uetbipe. Kakoil crnoco6
BOCHHBIX JEHCTBUH M30paTh - BOT caMO€ MEPBOE U BaXKHOE pEIICHHE, KOTOpOe BaM HEOOXOAUMO
MIPUHSATB.

OTO pelleHWe 3aBUCHT OT Ballel MO3MIUM B CTPATETMYECKOM KBaJpaTe, KOTOPBIH MOXKHO
MOCTPOUTH JIs1 JTI000M OTpaciu.

B kauyecTBe mpuMmepa CHOBa BO3bMEM AMEPUKAHCKYI0 aBTOMOOMJIBHYIO MPOMBIIUICHHOCTb. JTO
XOPOIIO YCTOSBILIASICA OTPACib C OUYEHb KPEMKUMHU B3aUMOCBS3SIMU. DaKTUYECKH, TIOCIETHUM, KTO
OpraHU30BaJl aBTOMOOMIIbHYIO KOMIIAHHIO B 3TOH cTpaHe, Opu1 Yonurep I1. Kpaiiciep B 1925 rony.



Ha ceronnst Mel umeeM "Oounbiryto yetBepky': General Motors, Ford, Chrysler 1 American Motors.
Ho ecnu Ob1 Kitay3eBui Obu1 %HB, TO, BBIHAS U3 camoJieTa B adponopty Jlerpoiita u 6pocuB B3IIsA
Ha CUTYalUIO, OH ObI HEMEIJICHHO HaBeJ MOPSIAOK.

Oto0 He "6onbmas yerBepka". Eciu cyauTh MO 10J1AM phIHKA, 3TO, TaK CKa3aTh, "00JbIIas equHuna".
VY General Motors 59%!

Bce ocranbHble, nmaxe BMeCTe B3AThle, He MOryT cpaBHUTBcs ¢ General Motors. Jloms
amepukaHckoro peiHka Ford cocraBisier 26%, Chrysler-13%, American Motors-2%. Bceero - 41%
Ha TPOUX.

KoHeuHO, MBI HE y4YUTBIBa€M MUMIOPT, cocTaBisitouuii eme 34% (4ro skBHBajeHTHO 25% Bcero
aMEpPUKAHCKOTO pBIHKAa aBToMoOmieil). Mmmopr, kak NOKa3bIBAlOT LUQPHI, HMEET Hemaloe
3HA4YEeHHE, OJHAKO MBI HE CTaBUM Iepe] COOOH IeNM MpOaHAIM3UPOBATh OTPACIb BO BCEX e
noapobHocTax. Hama 3a1a4ya - nporJuTIOCTpUPOBATh YEThIpE TUIA BEJICHHSI MApPKETUHTOBBIX BOIH,
OCHOBBIBASICh Ha IPUMEPE AETPOUTCKON "UeTBEpKu".

Bce uerpipe kommanmu - American Motors, Chrysler, Ford u General Motors - 3HauuTEeNbHO
OTJIIMYAIOTCS JPYT OT Apyra 1o cuie. Kaxaas u3 HUX NpuMEpHO HANOJOBUHY MEHBIIE CIICAYIOUICH B
cnucke. Hukakoro paBeHcTBa cpeid HUX He HaOmogaercs. JTo Kak (yTOonpHAas TUra, B KOTOpOH
UTPAIOT YeThIpe KOMAaH[bl: OJIHA M3 ILUKOJIBI, JApyras M3 KOJUIe/PKA, TPEThs U3 By3a, a 4YeTBepTas
COCTOUT M3 NMPO(HeCCHOHAIBHBIX UTPOKOB. CTOHT JIM COMHEBATHCS B TOM, KTO OOEIUT?

B s10i1t urpe Baxkna He mpocto nobdena. [da, mog umenem General Motors Ha Tabnmo Oyzaer Oosnblie
04KOB. JJ1s1 OCTaJIbHBIX 10OEa UMEET JPYTOi CMBICI.

st Ford 6omboit mobenoii Oyaer yBenuueHue JOIu PhIHKA.

st Chrysler noGenoit Oyaet npuObIIbHOE BEDKUBAHUE.

Jlnst American Motors s1t000€e BEDKUBaHHE - yKe Tobena.

B nanHOW MapKeTHMHrOBOH CHTyallMM BCE KOMIIAHMU OOJIaJalOT pa3HbIMU pECypcaMu, Pa3sHBIMH
CHJIbHBIMH CTOPOHAaMH, DPa3HBIMH HeNsMH. Tak mouemMy Obl UM HE HMMETh pa3Hble CTpaTeruu
MapKeTuHra?

Kakoii Tun BoiiHbI nomkHBI n30path General Motors, Ford, Chrysler u American Motors'? [laBaiite
PaccMOTPHUM IMO3UIMH KaX/10i KOMIaHHH.

Tun BoiiHBI, KOTOPBII HomKHA M30paTh General Motors

[Ipexxne Bcero: kro KoHKypeHThl General Motors? Ecte MUHHCTEPCTBO IOCTHIIMH, €CTh
@enepanbHas TOproBas Komuccus, ectb Komuccust mo neHHbIM Oymaram U Oupkam U ecTb
Konrpecc CIIA ¢ o6enmu cBOMMH TaTaTaMU.

General Motors He MOXET BBIMIPaTh 3a CUET MOCTOSHHBIX Moben. Eciu koMnaHus JUKBHIUPYET
OJTHOTO WJIM HECKOJBKUX CBOMX KOHKYPEHTOB-aBTONPOM3BOAMUTENEH, cya miu KoHrpecc pa3oObioT
ee Ha HECKOJIbKO MeNkHux vacteil. [lomMHHTE, 4TO CIlydmsIoch C APYrHUM OOJBIIMM MOOEAUTENIeM
American Telephone and Telegraph Company? He yctponna ona MUHHCTEPCTBO FOCTUINH !

General Motors MoxeT moOeAuTh JUIIB 3a CUET TOro, YTO He OyJer mpourpeiBath. M moTomy
JOJKHA U30paTh OOOPOHUTENBHBINA TUIT BOMHBL.

OnHako HE HYXHO HCTOJKOBBIBATH OOOPOHHTEIBbHYIO BOWHY Kak HaccMBHYIO paboty. "Cama mo
cebe obopoHa, - mumer Kiay3eBul, - 3TO HEraTHMBHOE 3aHATHE, MOCKOJbKY OHA 3acTaBiseT
COIPOTHBIISATHCSI HAMEPEHUSIM Bpara BMECTO TOT0, YTOOBI pa3BUBAaTh CBOM COOCTBEHHBIE" .
Hanpotus, xopomasi 000poHa HMEET HACTYNaTeNbHYIO IPUPOJTY, Y HEE €CTh YeTKas 1IeJb: 3aIllUTUTh
JOMUHHPYIOIIYIO PHIHOYHYIO MO3HUIINIO0 KOMITAHUH.



Yro poikeH caenarb Ford

Ford - cunpHas kommanus No2. Y KOMIaHMU €CTh PECYpChl, YTOOBI MPOBOJUTH HACTyMHaTEIbHbIC
ataku. Ho xoro eii arakoBaTh?

Kak mo0un roBoputs Bumnu CarrtoH, "SI rpabmio 0aHKM MOTOMY, YTO B HUX XpaHITCS JEHBIU'".
Ford nomxken arakoBath General Motors moTomy, 4TO y TOH €CTh PHIHOK.

MaremaTtrueckd 3TO O4YeHb Jierko mpenactaBuTh. Ecimu Ford cmoxer otoOpate 10% OwusHeca y
General Motors, ero codcTBeHHast 10715 pbIHKa BeipacTeT Ha 25%. Ecnu Ford ot6eper 10% G6u3Heca
y American Motors, u3MeHeHHEe 00beMa ero COOCTBEHHBIX MPOJAX M U3MEPUTH-TO OYIET TPYIHO.
Bennko uckymieHne 3aXBaTUTh cl1aboro - paboTtaet Teopus "nerkoit 1o6sun”. IlpoTuBonoONIOKHOE,
OJHaKo, Ommke K HcTUHE. YeM MeHbIe KOMIaHHs, TeM OXKeCTOYCHHEH OHa OyaeT cpakaTbed,
3anuIas Ty HeOOJBINYIO JTOJI0 PbIHKA, YyTO uMeeT. OHa OyAeT MCHONIb30BaTh TAKHE MPUEMBI, KaK
ype3aHue LieH, CKUKHU, 00JerdyeHnble rapanTuu. Hukoraa He Hamajaiite Ha paHeHOE KUBOTHOE.
Jlyugmeit crparerueit st kommanuum Ford Oyzmer HactymartenbHbld THI BOWHBL OHa JODKHA
MIPOBECTHU Pl aTak Ha crnadblie mo3unuu B psagax General Motors.

Kak HaiiTi 5TH ¢1a00CTH U CHITPATh HAa HUX - TEMa CIIEIYIOLICH IIaBbl.

Uro nomxken caenath Chrysler

Crapass amMepuKaHCKasl IOCIIOBHIIA TJIACHT: KOrjga OOpIOTCS CIIOHBI, OOJbIIE BCEro IOCTaeTcs
mypaBbsiM. Kommanus Chrysler gomkHa ocrathes B cTopoHe oT OuTBBI Mexay General Motors u
Ford u npoBectu ¢aHroBbie aTaku.

Nmenno 310 u caenan Ju Skokka. K unciy ero ¢iaaHroBpIx arak (CTaBIIMX KJIACCUYECKUMH) Ha
BCIO aBTOMOOWJIbHYI0 TTpoMbIIeHHOCTh CIIIA oTHOCsTCS "mepBbIif" kaOpuoseT, nepBblii MUHUBAH,
NEPBbI 6-MECTHBIN MepeTHENPUBOTHON aBTOMOOHIIB.

JlocTikeHust M-pa SIKOKKa MOKaXyTcsl BaM elie 0ojiee 3HaYMTeIbHBIMU, KOTIa BBl y3HAaeTe, OTKyAa
o npuien. [Ipopa6oras 8 net Bo rnase Ford, on Bapyr nepenten B Chrysler, uemy cioco6cTBoBa
JerKuid To4oK co ctropoHsl ['enpu @opaa I1. MoxHo 6b110 0kuaate, uto B Chrysler o npunecer ¢
coboif u ¢opaoBckyr crpareruto. OTHONb. SIkokka cinaBuTcs Tem, uto cosnpan mns Chrysler
COBEpILEHHO HOBYIO CTPATErio, Topaso 6ojee MoIXOASIIYI0 Ul 3TOH OpraHu3aluy.

MHorue &M reHepajibl OT MapKeTHHra CMOTYT clelaThb TO ke camoe? BoJbIIMHCTBO M3 Hac
MOTIBITATIOCH OBl CHITPATh B MIPY IO Ha3BaHUEM "MapKETHHI" TEM ke CrocoOOM, UYTO MpPUHEC HaM
yJlady B IPOILIOM.

OrmsipiBasich Ha3ad, MOXHO Has3BaThb Bcero oAHy crpareruto Ford, koropyio Skokka Mmor
UCTONB30BaTh B KauecTBe mabioHa s Chrysler. To Obuta ycnemnas ¢uaHroBasi ataka B JIUIE
Mustang, mepBoro AByXMeCTHOTO "MepcoOHaTBLHOr0" aBTOMOOMIIS. SIKOKKA TUYHO pa3padaThIBal 3Ty
MallvHy, CTaBUIYIO JIMJIEPOM IPOJAX B CBOEM Kjacce, IOCIE TOr0 Kak €My YAalloCh-TaKH
yroBoputh Ha 310 I'enpu Popna.

Yro moipkHa aeixars American Motors

Yrto MOXKHO 1ocoBeToBaTh OenHOM American Motors? Pa3Be 4to yiiTu B jieca, HaeTh KaMy(pIsmK
CTaTh MapTHU3AHOM.



American Motors CIMIIKOM MaJia, 4ToObl yCTpauBaTh HacTynareibHble araku Ha General Motors.
Jlaxke eciy MoHayaysly OHM OyIyT MMETh YCIeX, KOMIIaHUS He 00JalaeT AOCTATOYHBIM YHCIIOM
JUIEPOB, NOCTATOYHBIMHU IIPOU3BOACTBEHHBIMM MOIIHOCTSMH M MAapKETUHIOBBIMH MYCKYJIAMHU,
YTOOBI MOACPKHUBATH ATAKH.

American Motors TakXe CIMIIKOM Maja ajs (UIaHTOBBIX aTak MPOTHUB oTpaciu. He HacToiIbKO
Maya, 4ToObl HAUMHATh TaKHe aTaK - BCE JK€ 3TO KoMMaHus, ucneitanHas Hamem Pam6iepom. Ho,
TEM HE MEHee, CIHMIIKOM MaJia, YTOObl JOMUHHPOBATH B CETMEHTE I1OCIIE TOTO, KaK MEPBOM CO3/1acT
HOBYIO KOHIICTIIIUIO aBTOMOOMJIS.

EnuncTBenHas kareropus, rae American Motors MOCTOSHHO O/EP)KUBAET MOOEbl, - aBTOMOOUIIH
Jeep. D10 Knaccuueckas mapTuU3aHCKas TakTHKa. HalWTH cerMeHT, KOTOpBI AOCTAaTOYHO BENUK,
9YTOObI 0KA3aThCs JUIS MApTU3aHa MPUOBUTEHBIM, U CIIMIIKOM MaJl, YTOOBI Ha HErO MOKYCHJIICS JTUAEDP.

I'opa B ronose

JlaBaiiTe cHOBa BepHeMcs Ha Hamie mosne 0os. ['opa, KOHEYHO, SIBISETCS BBICOTOM, Ha KOTOPOIi
YKPETHJIICS JIUJIED.

Eciu BBl moiinere 4epe3 ropy, 3HAUUT, HAYHETE HACTYNAaTEJIbHYI0 MAapKETHMHIOBYIO BOWHY.
Bo3MOXxHO, BaM NOBE3€T U Bbl HAlAETE JOJUHY WM YIIENbE, YEPE3 KOTOPBIE CMOTYT IPOPBATHCS
Bamy Boiicka. Ho OuTBa Oymer TspKeNoi M, CKOpee BCEro, JOPOToi, MOCKOIBKY JTHAEPHI OOBIYHO
00J1aJ]at0T JOCTATOYHBIMU PECYpCaMH Uil OPTaHU3aI[MH MOIITHBIX KOHTPATAaK.

Ecmu, crpemsack wu30exaTb arak KOHKYpPEHTa, BBl CIIyCTHTECh C TOpbl, TO BbIOepeTe
00opoHUTENBHYIO BOMHY. [IpaBuiio BbI 3HaeTe: Myyllas 3alluTa - 3TO HalaJeHuUE.

Oboiins ropy, Bel Oyzaere BecTd (IaHroBYIO BOWHY. Kak mpaBuiio, 3TOT TUI MapKETHHIOBBIX
orepanuil OKa3bIBaeTCs CaMbiM A(PQPEKTHUBHBIM U HauMeHee AoporuM. OgHAKO A MHOTHX
TOBApHBIX KATETOPUN TPYIHO MOXBACTATh OOMIMEM BO3MOXKHOCTEH /I (DJIaHIOBBIX aTakK.

A ecniu BBl INpoWJeTe MOA TOPOW, TO IOBENETE MAPTHU3AHCKYI0 BOMHY. Bbl XoTuTe HailiTh
TEPPUTOPHIO, BIIOJNIHE O€30MacHy0, 4TOOBI €€ He HYXKXHO ObUI0 000poHATh. Wiu cnuirkom
MaJIEHBKYI0, YTOOBI JIUAEP Ha Hee MOKYCHIICS.

* I'maBa 7. IlpuHIMIIBEI 000POHUTENBHOM BOMHBI *

I'ocynapcTBeHHBIH aesiTelnb, KOTOPBIHA BUAUT, YTO BOMHA HEM30€kKHA U HE MOXKET PEIIUTHCS HAHECTH
yZAap MEpPBbIM, BUHOBEH B IIPECTYIUICHUH IIPOTUB CBOEH CTPAHBI.
Kapn ¢pon Knayzesurg

EcTb TpH OCHOBHBIX NPHUHIKIIA OOOPOHUTEIBHOW MAPKETHHIOBOM BOMHBI. Kakaplii M3 HHUX JIETKO

BbBIYUYUTb, HO CJIO)KHO MNPUMCHHUTL HA IPAKTHUKC. OI[HaKO €CJIN BbI coGpanncr, 060pOH$ITI>C5I I10-
HaCTOAICMY, BaM CTOUT paCCMOTPECTh Ka)K,[Uﬂﬁ U3 3TUX NPUHIUIIOB BO BCCX HOIIpOGHOCTSIX.

[Tpuniun o6oponst Nol

OOopoHuTeNnbHAs BOWHA - WUIpa TOJNBKO JJIi MApKETHHTOBOTO JHJepa. DTO MOXKET IMOoKa3aTbCs
OYEBUJIHBIM, HO BCE JAJIEKO HE TaK IPOCTO.



Mpbl HUKOTZ]a HE BCTpeyasld KOMIIAHMIO, KOTOpas He cuuTana Obl ceds imaepoM. bena B ToM, 4To
O0NBIIMHCTBO (UPM OOOCHOBBIBAIOT CBOE JIMIEPCTBO HE PEATHMSIMU PBHIHKA, a MPOCTO KPACUBBIMU
cioBamMu. Bama koMnaHus MOXeT ObITh JMJAEpOM "Ha BOCTOYHOM Oepery Muccucuriu yTpoMm IO
MOHEIEIbHUKAM ", HO ITOKYTaTesIM Ha 3TO HAIJIEBaTh.

KoMmnanum He co37aroT JIMIEPOB - MX CO3JAlOT MOKyMareiau. VICTUHHBIM JIHIEpOM B KaTeropuu
ABJIAETCS TOT, KOTO OHU IIOCYUTAIOT TAKOBBIM.

Bonee Toro, Mpl roBopuM 00 MCTHHHBIX JIUAEpax, a He o "mpocrto auuepax". B KoMmbloTepHOI
WHIYCTPUH, HApUMep, JTUAEPOB Macca, HO TOJBKO OJMH U3 HUX - IBM - sgBisercs HacTOSLIM
JUIEPOM B yMaxX HBIHEIIHUX U OyIyIIuX MOKyHaTese.

Ectb eme mperenieHTsl Ha TpoH. HekoTopble OM3HECMEHBI JEHCTBUTENIBHO BEPAT B TO, YTO MOXKHO
OJTHUM >KEJIaHUEM TIPOJIOKHUTDH cede MyTh Ha BepiinHy. OHH BepsAT B CHITY MO3UTHBHOTO MBILIICHHS.
Hy>Ho yOeauts cels1, 4TO THI IUAEP, IEpe]] TEM KaK UATH Ha yIUIY U YOeXKAaTh B 3TOM JAPYTHUX.
Ceituac Mbl Bac paszouapyem. [IputBopsAThCS M pa3pabaThiBaTh CTPATErMI0O MApKETUHTA - BEIIU
abcomoTHO He coBMecTHMble. OmHO 1eno, Koraa TunepOoibl MCIONB3YIOTCS Ha Onaro paboThl
ToproBoro mepconana. CoBceM JApyroe - BBOJAUTh CaMOro ceOs B 3a0iyXJICHHE U COBEpIIATh
CTpaTETHYECKYI0 OIIMOKY. XOpOLIM MapKEeTHHIOBBI TE€HEpan IODKEH HMETh IMepes Ia3aMu
YEeTKYI0 KapTUHY JEHCTBUTENBHOM CUTYyallMl, YTOOBI YIPaBIATh, OMHPAsCh HAa PEATbHOCTD.
OOmanbIBaiiTe Bpara, Ho He ce0s1 camoro.

[Tpuniun o6opons! No2

Jlyumas crparerust 0OOpOHBI - 3TO MY>KECTBO aTaKOBATh CAMOTO ce0sl.

[TockonbKy 0OOpOHSIOLIAsiCS CTOPOHA SIBJISIETCS] JTUAEPOM, OHA MPOYHO 3aKPENUiIach B CO3HAHUH
MOTEHIMATIBHOr0 ToKynareis. YroOwl emie Oosiee yNpo4yHTb CBOIO TO3WIMIO, JyYIlle BCEro
MOCTOSIHHO €€ aTakoBaTh. VIHBIMU CIIOBaMH, BBl YKpEIUIIETE CBOIO MO3UIUIO, BBITyCKast TOBAphbl
YCIIYTH, KOTOPBIE EJIAI0T BalllK MPEAbIIYIIUE POIYKTHI YCTaPEBILIUMHU.

Mactepom 31Ol Urpsl siBisierca Bce Ta ke IBM. Kommanus nepuoanuecku npeacTaBiisieT HOBbIE
cepur MAHH(GPEHMOB (KOMITBIOTEPHI, aHajoruaHble n3BectHoi cepuu EC. - [Ipum. pen.), uMeronmx
3HAYUTEIBHOE MPEUMYIIECTBO IO COOTHOIICHUIO II€HA/Ka4eCTBO IMeEpe]] YK€ CYIIECTBYIOIIUMHU
MO/JICIISIMU.

KoHKypeHTBI peanpuHIMAaIOT CYJJOPOXKHBIC MOMBITKH, NBITasICh 32 HEW yrHaTtbes. B ABMKYIIyrOCS
1IeJIb TIONIACTh TPYAHEE, YEM B HEIOJBIKHYIO.

Hpyrum npumepoMm siisercss Gillette. Ota ¢gupma mmena Bech PBIHOK CPENCTB ISl BIAKHOTO
OpUThs CHavaja MOCPEACTBOM MpOoJyKTa roja HazBanueMm Blue Blade, a morom ¢ momomipio Super
Blue Blade.

Korga B Hauane 60-x rogoB Ha peIHOK BopBajach Apyras ¢gupma, Wilkinson Sword, co cBoumu
HepkaBeomuMu sie3BusiMu, Gillette Oputa B moke. 3atem B 1970 romy Wilkinson Sword
NpeJCTaBuiIa JIe3BHE, 3aMasHHOE B IUIACTHK "TOJ ONTHMAJBHBIM i Opuths yriaom". Ho k Tomy
momenTy Gillette y>xe mpuria B ce0st ¥ oBesa OJISCTSIYIO TApTHI0 B 00OPOHUTENLHON BOMHE.
OueHb CKOpPO OHa HaHecia KOHTpynap, BeimyctuB Trac Il - mepByio B Mupe OpUTBY C IABYMs
ne3BusiMu. Ycnex Trac II mpegonpenenun Oynyuryro crpareruio KomrnaHuu. "JlBa ne3Bus mydine,
4yeM OJIHO", - TJIacujia pekiama.

"Jlyume, yem onHo Super Blue Blade", - roBopuim nokynarenu, KOTOpbIe YK€ HMPEANOYIN HOBBIN
npoayKT crapomy. (Jlydrne y>x oTHUMaTh OM3HEC y caMoro celsi, 4eM KJaTh, [TOKa 3TO CIeNaeT KTO-
TO JIPYIOM.)



Croycrss miecTb JIeT KOMIIAHHS MpPEJCTaBUiIa MEPBYI0 OpPUTBY € JIBYMs JIE3BUSIMH B TOABIIXKHOU
TOJIOBKE MoJ Ha3BaHueM Atra. U onsTe HOBBIHM MpoayKT Obu1 ydiie, yeM Trac II, mockonbKy y Toro
Opetoruii 670K ObLT HEMOBUKHBIM.

ITorom Gillette He cTana nonro xaath U Beiyctuina Good News - HeTOPOTyI0 OIHOPA30BYIO OPUTBY
(c AByMs JIe3BHSMH, MEHBIIIE HeNb3sd). DTO Oblla OueBMAHAsA aTaka Ha Bic, koTopas roroBuiach
NPECTaBUTh aHAJIOTHYHBIN MPOIYKT.

OnHako HOBBIH TPOJIYKT, HECMOTpPsS Ha CBOE HA3BaHWE, HE CTaJl XOpOIIed HOBOCTHIO JUIs
nepxkarenert akuuit Gillette. I[Ipou3BoacTBO ero ObUIO AOpOXKe, a MPOJABAICA OH JIEIIEBIE, YeM
MHOTOpa3oBbie OpuTBBL. Tak uyTo M0O0H, kTo mokyman Good News Bmecrto Atra wnu Trac II,
HAHOCHJI KOMITAaHHUH yIIepo.

Ho sT10 6pl1a XOpommas mapketuHrosas crparerus. Good News He mo3Bosnn Bic npucBouts cede
CEKTOp OJIHOpa30BbIX OpuTB. bosee Toro, 3a CBOIO yMEpeHHYIO OO phlHKa Bic 3amuatiia o4eHb
J0pOro.

WHudopmanoHHbIe HCTOYHUKH TOBOPAT, YTO 32 MIEPBHIE TPH rojia Mocie Havyaia MpoJIax STUX OpUTB
Bic motepsina Ha Hux $25 muH.

A Gillette mpogomkaer 6e3 ycranu arakoBaTh camy cebs. HemaBHo ona mpezncraBuia Pivot -
MIEPBYIO OJTHOPA30BYIO OPUTBY C TMOJBIKHBIM JIe3BUIHBIM OiokoM. Ha ceit pa3 mpeameToM araku
cranu sie3Bust Good News.

[TocteneHHO 1OJsT pBIHKA CpencTB [uis BiaxkHoro Oputbsa y Gillette Belpocia m Ha ceroiHs
COCTaBJIIET 0KOJIO 65%.

ATaka Ha caMoro ce0si MOXKET 3aCTaBUTh MOXKEPTBOBATH CHUIOMUHYTHBIMU NMPHOBUISAMH, HO MUMEET
0JHO (pyHIaMeHTaIbHOE MpeuMymiecTBo. OHa 3alMIIaeT PHIHOYHYIO JIONIIO - PEIIaloliee OpyxkKHe
60pb0OBI B J1I000H MapKETUHIOBON OUTBE.

Bepao u obparnoe. Jlio6ast koMmmaHusi, KOTOpas HE MOXKET PEIIUThCS aTaKoBaTh ceOs, OOBIYHO
TepseT YacTh PhIHKA U, B KOHEYHOM UTOT€, JIMJACPCTBO HAa HEM.

[Tpuniun o6opons! No3

CuibHbIe 11ara KOHKYPEHTOB BCET1a HY>)KHO OJIOKUPOBATh.

BonbmmHCTBY KOMIAHUN MPEIOCTABISAETCA BCETO OAMH IIAHC MOOEANTh, OAHAKO Y JIMACPOB TaKUX
IIaHCOB JBa. Ecam nuuep ymyCTHT BO3MOXKHOCTh M HE aTaKyeT caMoro ce0si, KOMIaHusA, Kak
IIPaBWJIO, CMOKET IIONPABUTH CBOE IOJIOKEHUE 3a CYET KONMPOBAHUS IIAroB KOHKypeHToB. Ho
JBUTaThCs € Hy»KHO OBICTPO, YTOOBI aTakylomias (upMa He ycresa 3aKpenuThCs.

MHorue auaepbl OTKa3bIBAIOTCA OJIOKMPOBATH IIard KOHKYpeHTOB. MM Memaer coOCTBEHHOE
camomoOue. Xyx e TOro, OHH JO IOCIEAHEr0 MOMEHTA, KOIJa €Ile MOXHO CIAaCTH CHTYallHIo,
IIPOJOJKAOT KPUTUKOBATH Pa3pabOTKU KOHKYPEHTOB.

TaxkTuka OGIOKMPOBAHUS XOPOLIO MOAXOMUT JJIS JMUAEpa - NPUYMHOM TOMY cama IpUpojaa Tearpa
BOCHHBIX JeWcTBUH. IloMHHMTE, 4TO BOMHA IPOUCXOAUT B yMaX IMOTEHLUAIBHBIX IOKYIIATEIIEH.
ATakyromeil cTopoHe Tpedyercs Bpemsi, UTOObI MPOM3BECTH HA HUX BIeuyaTiieHHe, c(hOpMUPOBATH
npencrapiaeHus. OObIYHO 3TOr0 BpeMEHH JOCTATOYHO, YTOOBI TUAEP MPUKPBHLT CBOU THUIBI.

OTOT MPUHLMI OTIMYHO HWIUTIOCTPUPYET aMEPUKAHCKas aBTONPOMBINUIEHHOCTh. BOT uTo mummier
Jxxon Jle Jlopean B cBoeit kaure On a Clear Day You Can See General Motors ("B sicHbIil 1eHB
MokHO yBuAeTh General Motors"): "B To Bpems noka s padortan nHa GM, Ford npeBocxoaun ee 1o
BBIITYCKY HOBBIX MpoaykTOB, Chrysler - Mo HOBBIM TEXHOJOTHSIM, HO HM OJHA U3 3TUX (UPM He
CMOTJIa CKOJIBKO-HUOYIb CYIIECTBEHHO YMEHBIIUTH 10710 GM, paBHYIO MOJIOBHUHE BCETO phIHKA".
"GM He BBIIYCTHJIAa HUYETO JACHCTBUTEIHHO PEBOJIIOLIMOHHO HOBOTO B aBTOMOOHMJIECTPOECHUH CO
BpEMEH BHEJpeHUs aBToMaTudeckoil Tpancmuccuu (1939 r.) m ctuis Ky3oBa € JKECTKUM BEPXOM



(1949 r.), - mponomxkaer [leJlopean. - B 1o ke Bpemst Ford Obu1 mnoHepoM NMpakTHYECKH Ha KaXKI0M
HoBoM pbiHKe, a Chrysler mpencraBisul Takue CyIIECTBEHHBIE TEXHHUECKHME HOBHUHKH, Kak
YCUJIMTENb PYJs, YCHIUTEIb TOPMO30B, OJJIEKTPHUUYECKHE CTEKIONOJBEMHUKH U TeHEepaTop
IIEPEMEHHOT0 TOKa'".

Ho kTo0 monb3yeTcs BceMu STUMH TeXHUYEeCKUMU tocTikeHussMu? General Motors, KOHEUHO.

Bot B uem oOpaTHas cTopoHa 3a0iyXaeHHus, yTo "Bce TailHOE paHO WJIM TO3IHO CTaHOBUTCS
aBHbIM". TlOTEeHIMANBHBIA KIMEHT-TO MpeanojaraeT To ke camoe. M, pyKOBOJCTBYSCH 3paBbIM
CMBICJIOM, JIeJIaeT BBIBOJI, YTO MCTHMHA WJIM TpaBAa - HA CTOPOHE PHIHOYHOIO JHJEPA, TO €CTh YTO
nponykuus GM myuie.

Jlunep TakKe BBIUTPBHIBAET M OT TICHXOJOTMYECKOTO IaBlieHHs. B 3HAMEHHUTOM SKCIEpUMEHTE,
KOTOpbIi npoBen ConomMoH Ol U3 yHUBepcuTeTa mraTta [leHcuinpBaHusI, MHOTHE JIIOU BEpUJINA He
COOCTBEHHBIM OLIYLICHUSIM, & TOMY, YTO YTBEPKAAJI0 OOIBUIHHCTBO.

Korna mromelt mpocunu u3MEpUTh JIMHY HECKOJNBKHX JMHUA M OHU CTAJIKUBAJIUCh C MHEHUEM
rpynnsl  (KOTOPYK IPOUHCTPYKTHPOBAJIM J1aBaTh AHOHUMHBIE, HO HEBEpHbIE OTBETHI), 37%
UCTIBITYEMBIX COTJIAIIAINCH C TPYNIIOBBIM MHEHHUEM U TOXKE OTBEYAIN HEMPABUIIBHO.

Bnusinue O0NbIIMHCTBA MPOSBISETCS B TUIMYHOW pEaKIUH, MPUCYTCTBOBABIICH B 3KCIIEPUMEHTE
Oma: "MHe KaXkeTcsi, 4yTo 5 MpaB, HO 3APaBbId CMBICI MOJCKA3bIBAET, UYTO 51 OMIMOAIOCH: HE MOTYT
K€ BCE 3TH JIIOJU J1aBaTh HEBEPHBI OTBET, a 51 OJIUH - BEpHBIN".

CyTb B TOM, YTO MHOTHE JIIOJIU TPUCIYIINBAIOTCS K Yy>KOMY MHEHHUIO B OOJIBIICH CTENEHH, YeM K
cBoeMy coOcTBeHHOMY. Ecnm B KHHOTeaTpe Bce CMEIOTCS, Bbl OyJeTe CYHMTaTh, 4YTO (UIbM
cmemHoi. Ecnu kpoMe Bac He cMeeTcs HHMKTO, Bbl €r0 CMEIIHbIM Yyxe He Hazosere. ([loatomy u
BCTaBJIAIOT 3aKaJJPOBBIN XOXOT B TEICBU3MOHHBIE KOMETUH. )

Moxet Ju aunep Mo3BOIUTh cebe OykBaibHO Bce? OYEBHIHO, YTO 3a OTKPOBEHHO TJIYIBIE MICH
OpaTtbca He cTOMT, HO KTO Oyner cynweit? Korma mosiBuiics mepsblil "QonbkceBareH-xyk", oH
BBITJISIZIENl MOMCTUHE cTpaHHO. "Tpu caMmble mNepexBaJieHHbIE Bl B AMEpUKe, - IJacuia
MIOTYJIIpHAss JETPOUTCKAs IIyTKa, - 3TO IOXKHAs KyXHs, CEKC J0Ma M MMIIOPTHBIE aBTOMOOMIH".
MHorue KOMIaHUU UCIBITATN YPQEKT OT ITUX IIYTOK Ha CBOEM TOpbKOM ormbiTe. [loaToMy ceroaus
UX JICBH30M CKopee OyeT "naBaiiTe MmocjaeinM 3a CUTyalueil 1 HOCMOTPHM, YTO IMIPOUCXOIUT".
Onnako Ui nuaepa Takas TAaKTHKa MOXET OBITh OYeHb omnacHOi. CIMIIKOM YacTo TO, YTO
MPOUCXOIUT, MPOUCXOIUT OBICTPO. I HEOKUAAaHHO MPUXOAUT MOHHUMAHUE, YTO HAYMHATH HOBYIO
UTpy y’Ke MO3THO.

B nactosimee Bpems okono 40% pbiHKa OpHUTB C JIE3BHSIMH COCTAaBIISIIOT OJHOPA30BBIC H3EIHSL.
Ecnu 651 Gillette mpoxxaana HEMHOTO JOJBIIE U TT03BOMMIA Bic BBIWTH Ha 3TOT CErMEHT, €€ TO3HIIHS
Ha JIaHHBII MOMEHT ObLTa OBl TOpa3ao ciadee.

besomacHee mepectpaxoBaThCs, YyeM HeNOOIeHUTh. Hepixkaseromme ne3Bus Wilkinson Sword He
MMEINM HUKAKOTo MpoaopkeHusi, onHako Gillette mpenmouna Bce e MPUKPHITH CBOM ThUIBL. Marast
IIEHa, KOTOPYIO OHA 3a 3TO 3aIUIaThIIa, CTOMIA TOro. MOXKHO M BIIpaBay Ha3BaTh 3TO CTPAXOBKOM.

bursa 3a ropy Murpeuns

Tak MBI Ha3zpIBaeM OAMH W3 KJIACCHUECKUX NPUEMOB OJIOKUPOBKH, NMPEANPUHUMABIIMXCS KOTJa-
mn6o. Ilpu 3TOM He TONBKO OBUTM IpeceyeHbl Bce JACUCTBUS KOHKYPEHTOB; OOECIIE€YEHHOE
IIPUKPBITUE CIIENATI0 MAPKY CaAMbIM IIPOAABAEMBIM B AMEPHKE JIEKAPCTBOM.

To, uro mpouzonio Ha rope MUrpeHs, JUIIHUNA pa3 MOATBEPKIACT BaXKHOCTH (haKTOpa BPEMEHH.
Ecnu xoTuTe cnenath NpUKpBITUE, JIENaiiTe ero nmpaBuibHO. Eciau OyneTe kaaTh, MOXeTe MPOXKIaTh
CJIMIIKOM JI0JITO.



Mapka HazpiBaercss Tylenol. DTo aneraMuHO(PEHOBBIH MPOAYKT, MPEACTABICHHBIH Ha PHIHOK
nonpazaenenueM McNeil Laboratories komnanuu Johnson & Johnson. Ctoun on Ha 50% mopoxe
acpyHa W TpeJHa3Hayajics B OCHOBHOM /Il TEpaleBTOB U JPYyrux pabOTHHUKOB
3apaBooxpanenus. [Iponaxu Tylenol nocrenenno pociu.

Tyt corpynuuku Bristol-Myers, KoMINaHMHM-KOHKYPEHTAa, pELIMIM, YTO Yy HHUX TOSBUIACH
BO3MOXKHOCTh. Tak, B mioHe 1975 roma Bristol-Myers mnpencrasuna Datril, koTopbiii "tak xe
ycTpaHsi 001 1 ObLT CTOJB ke Oe3omaceH, kak Tylenol".

Kak rinacuna pexnama Datril pasHuia 3akito4aercs B LieHe:

100 Tabnerok Tylenol ornenuBanuce B $2,85, a Datril - B $1,85.

Onna U3 pokoBbIX ommMOOK Bristol-Myers 3akiiouanack B TOM, YTO KOMITaHUS pellInyia oOKaTaTb
UCI0 Ha CBOMX TPAJUIMOHHBIX TECTOBBIX PpBhIHKAaX, a MMeHHO B Onbanu u Ileopun. Hy-xa,
yrajaiTe, 4be HeAPEMITIONIEE OKO CIIEHIIIO TaM 3a TeCTaMu?

Johnson & Johnson npuHEMaeT Mepbl

3a nBe HeAenu A0 Bbixojaa pexiambl Datril kommanust Johnson & Johnson yBenomuna Bristol-Myers,
4TO CHMXKaeT cBoM IieHbl Ha Tylenol mo ypoBus Datril. Kpome Toro, oHa Takxke u3jaana mpHukas o
KPEIUTOBAHMH B LIEJSIX COKpAILIEHHs LIEHBI Ha y>K€ CO3/IaHHBIC B Mara3MHax 3arachl JeKapcTBa.

Ho mnpakrtuunbie paGotHuku Bristol-Myers pemmian Bce ke HpoBecTd cBO0 aTaky. OHH gaxe
YCKOPHJIM BBIXOJ PEKJIaMbl Ha TEJIEBUICHUU, U TIEPBbIE POJMKH IMOSBHIUCH YK€ Ha CIETYIOLIHI
JIeHb T0CTIe TOT0, KaK OBbLIO MOJIyuyeHO yBeIOMJICHHE O CHHKEeHUU 1IeHbl Ha Tylenol. OueBuaHo, OHU
npeAnojarajii, YTo U3MEHEHUE LEHbI T0MAeT 10 165 Thic. Mara3uHoOB MO BCEW CTpaHE HE paHbIIIe,
YEM HECKOJIBKO JTHEU CITyCTSl.

W nan ronooit Bristol-Myers pa3Bep3nuch xn10u HebecHsle. Johnson & Johnson momana mporect
BO BCE MH(OPMALMOHHBIE CETH, BO BCE >KypHAJIbl, B ACCOLHMAIMIO COOCTBEHHHUKOB M JApYyTHe
MHCTaHIUH.

Tene-u paguocetn nmoTpeOOBaIN U3MEHUTH PEKIaMHBIE POIMKH. Bo BTOpOil penakuuu BmMecTo "Ha
noinap gemenne" yxe ¢urypuposana ¢pasa "Datril MoxkeT cTouTh AemnieBiie, HAMHOTO JemeBie".
Ouepennoit mpotect Johnson & John-son 3actaBun yOpath cioBa "HamHoro gemenne". Hakoner,
CBS u NBC oTkazanuch MokaspiBaTh pekiamMHbie ponuku Datril BooOmie - eme ogHa ropbKas
ntroutst Jutst Bristol-Myers.

OtBetnbie neiictBusi Johnson & Johnson manm mpeBocxoasblii pesynbrar. Jlons peiaka Datril
HUKoOT/Ja He npeBbimana 1%.

Tylenol, HarpoTtus, B3neren, kak pakera. Toxuka, KOTOPBIM Jaja eMy BCs 9Ta IIyMHXa, XBaTHIIO,
YTOOBI MOHATH MAPKY Ha BEPIIMHY MPOAAK.

OTuacTu M3-3a HM3KOW ILIEHBI, OTYACTH M3-3a pekiamHoro myma Tylenol okaszancs nunepom Ha
PBIHKE aHAIBI'ETUKOB: HA €ro JOJI0 MPUXOJMIOCH HebIX 37%. Bpl1 MOMEHT, KOoraa OH IpoaaBajcs
myuie, yeM Anacin, Bufferin u Bayer BMecTe B3siTHIC.

A notom B Hukaro nmpousonuia tpareaus. Cemp uenoBek nmoruduu, npunss Tylenol, cmentanuslii ¢
nuranugoM. Ho mapka BO3poamiace M CHOBA 3aHsula ropy Murpens. Bo3MokHO, IIOTOMY, 4TO HE
CYLIECTBOBAJIO CHJILHOTO Tpenapata No2 - BO3MOXXHOM albTEepPHATHBBI JJISI MIPUBEPIKEHIIEB 3TOTO
JIeKapCTBa.

Ecnu 061 co3garenu Datril He ObuIM CTONB KaJHBIMHU, €cIM Obl OHM HAYajH MAapTU3aHCKYIO BOWHY
BMECTO JIOOOBOW aTakH... HO 3TO OYIET y>K€ COBCEM HHasi MCTOPHS, U PACCKAXEM MBI €€ B IPYToif
rJaBe.



ByabTe roToBBI HAHECTH OTBETHBIN yAAp

Yro nenaroT OOJBIIMHCTBO KOMITAHHUH, KOT/Ia HA OJIHY M3 UX BEAYIIUX MAPOK IMPOMCXOIHUT IIEHOBAS
aTtaka?

Krnaccuueckast peakuust - "monoxaate u mocMotpers'. I1o105k1aTh ¥ TOCMOTPETH, MOBIMSIET JIU ITa
aTaka Ha npojaxu. [1ogok1aTh 1 MOCMOTPETh, CMOXKET JIM KOHKYPEHT BbIIEP>KUBATH €€ J10CTaTOYHO
J0Jr0, XBAaTUT JH eMy (UHAHCOBBIX pecypcoB. [lomoxaate M MOCMOTpPETb, HE BEPHYTCS JIH
MOKYTIaTe, BKYCHUBIIKE OoJiee JIEIeBOi albTepHATUBBIL.

Kak moctynut Bamia KOMMaHUs, €CIM €€ TJaBHBIH KOHKYPEHT BAPYT PE3KO CHHU3UT CBOIO IICHY?
Bynbre rotoBsl. Jluaep 1omkeH ObITh SMOLMOHAIBHO T'OTOB K HAHECEHUIO OTBETHOTO y1apa.

Bprl ero nanecere? YBepenn?

butsa 3a ropy Murpess noaTBepAuiia, YTO PeIHOK MOT BMECTHTh B cebs u Oomnee poporoit Tylenol,
u Oonee nmememwiii Datril. Ho He B mpaBunmax Johnson & Johnson ObUIO BeCTH CTpaTeruio
pas3zaeneHus pbIHKa.

Ha Boitne Henpumenuma ¢uminocodpus "mycts xuBetr. Takue komnanuu, kak. Johnson & Johnson u
Procter & Gamble, mieHHBIX HE OEpyT.

OcrTasisiiTe 4TO-TO B PE3EpPBE

Jpyras cTpaTerus, KOTopasi XOpouo NOAXOAUT AJIs JUAEPOB, 3aKJII0UAETCS B CIEIYIOIIEM: "UTO-TO
HY’KHO XpaHMTb B pe3epse.

ATakyroluii MOXET IOCTaBUTh Ha KapTy BCE, YTO y HEro €cTh, HO JUIs JHJAepa HE BCerna
JKEJIaTeIbHO TPATUTh HAa MAapKETUHIOBBIE ONEpallMM MAKCUMAaJIbHO BO3MOJKHBIE CyMMBbI. ['opazno
JydIlle TOTPATUTh CTOJBKO, CKOJIBKO HE0OX0AUMO, YTOOBI "IepikaTh KOHKYPEHTOB B y3/e".
OcranbHOE clelyeT OCTaBUTh B pe3epBe. Eciu BIpyr KOHKYpPEHTHI BBIHAYT ¢ KAKUM-TO HEOOBIYaitHO
MIPUBJICKATEIBHBIM MPEATIOKEHUEM, Y Bac OYIyT I€HBIU, UTOOBI 3aIIUTUTH CBOM MTO3ULIHH.

OTy cTpaTervio ycCIeNHO MpHUMeHseT KommaHus Anheuser-Busch B oTHomeHHMHM CBOero mnuBa
Budweiser. Ona 100Ut "CXOpPOHUTHCA" Ha pPBIHKE 10 TE€X TOp, MOKa MPOJAXHU ee MPOAyKTa He
HAYHYT KOJIeOATHCS.

3areM KOMITaHHsI MMPOBOJUT MACCHPOBAHHYIO PEKIAMHYIO KaMIlaHUIO, U Tpojaaxu Bud cHoBa umyt
BBepx. Takas crpaTerus, Ha3plBaeMas IyJbCalMEl, IO3BOJISET HE IPOCTO 3KOHOMUTH JEHBIH, HO U
CO3J1aBaTh pe3epB, KOTOPHIM MOXHO OYJET BOCHOJIb30BATHCS, €CIM KOHKYPEHT BAPYT YCTPOHT
TOTAJIbHYIO aTaKy.

"JHUCIEHHOCTh CBEXXUX PE3€pBOB, - TOBOpUT Kitay3eBull, - Bcerna sBISETCS KIIOUEBBIM MOMEHTOM,
3a KOTOPBIM CJelsAT 00a KomMaHupa'.

Kak nacuer QenepanbHbIX BiacTei?

OnHOM W3 NMPHUYUH, CACPKHUBAIOIIUX MOPBIBBI KOMIIAHHUH, SBISETCA CTpax IMepel BO3ME3AUEM CO
CTOPOHBI 3aKOHA.

A 0osTbCA ecTh 4Yero, B OCOOEGHHOCTH JMAEpy pbIHKA. B3sath xoTst Obl pazgen AT&T. Unm
JNECATUWIETHUM aHTUMOHOTOJIbHBIN npouecc Hag [IBM.

OO6opoHsromascss CTOpoHa JOJDKHA PaccMaTpUBaTh HEKOTOPBIE PAacXo[bl HAa OTCTaMBAaHHE CBOMX
NIPAaBOBBIX MHTEPECOB KaK HOpPMaJIbHBIEC 3aTpaThl cBoero o6usnHeca. Pansg Hoiinep pacckassiBan 06



OJHOM M3 JUPEKTOPOB, KOTOPOTrO CIPOCHWJIM O J0XOJaX €ro aBHaKOMIaHWU. TOT OTBETHII:
"Hemoxo. B cemb pa3 Oombiiie, ueM cyaeOHbIe U3IepKKU".

Kak 3T0 HU CTpaHHO, HO TpeasiaraeMble 37eCh 0OOPOHHUTEIbHbBIE CTPATEIHU JODKHBI CHU3UTH JUIS
KOMITAaHUU BEPOSITHOCTh mpeactats mepen cynoM. Crparterus Gillette mo arake camoil ce0s,
noXKaynyi, OyAeT C IOPUAMYECKOH TOUKM 3peHHs Oe30macHee, HEXeNU CTpaTerus aTaku
KOHKYPEHTOB.

Bonee Toro, BepTHKaJbHOE pacHpeleNieHHe CBOEro MOTYIIECTBAa JJS 3alIUThl PHIHKA TaKXkKe
Oe3omacHee, 4eM pACIIMPEHUE BIUSHHUS B TOPHU30OHTAIBHOM HANpaBICHUH, HAa JAPYTHE pPHIHKH.
(MHOrMe KOMIIAaHMHU MOJBEPrajiuCh CyNEeOHOMY IpEecleOBaHHIO 3a TO, YTO HAaBSI3bIBAJIM CBOU
ACCOPTUMEHT, IPUMEHSUIM COBMECTHBIC CKUJIKU U APYTHE MPUEMBI, C TIOMOIIbI0 KOTOPHIX MBITATHCh
YTBEPAUTHCS Ha HOBBIX PhIHKAX 32 CYET CBOETO BIHMSHUA Ha MPEKHUX.)

"Camo oOiajjaHue MOHOIOJBHOM BIAcTblO, - Kak ckaszan cyassi Upsun Kaydman B nene Berkey-
Kodak, - we oOs3aTenbHO sBiISETCS NPOTHBO3aKOHHBIM. Ho MoOHOmonust He HMeeT IpaBa
MOJIb30BATHCSL CBOCH BIACTHIO HA OJIHOM apeHe ¢ LEJNbIO MOJIyUYeHHUs] KOHKYPEHTHOTO MTPEUMYIIECTBA
Ha JIPYTOM pbIHKE, JaKe€ €CIIM IpPU ATOM HE MPEINPUHUMAIOTCSA MOIMBITKH MOHOIIOJU3UPOBATH
BTOpPOH PHIHOK".

MapKkeTHUHIOBBIN MUD

[enpto m000# OOOPOHUTENHHON BOWHBI, €CTECTBEHHO, SIBISETCS MApKETUHTOBBIM MHp, KOTJa
KOHKYPEHLIUS CBOAUTCA K €IMHUYHBIM MAPTU3aHCKUM aTaKaM.

MapKkeTHHroBBIi MUD - 3TO TO, 4yero qodomiack kommnanus Kodak Ha peiake ¢goromnenok, Campbell
- Ha peIHKe cynoB U IBM, B cdepe komnbroTepoB. Kaxknas u3 aTux Gupm umeer JOMHHUPYIOLIYIO
JIOJII0 HA CBOEM pbIHKE. HacTosibko NOMMHHPYIOIIYIO, YTO B yMax IOKYIaTeled Ha BTOPOM MECTE
1ocjIe HUX HUKTO BOOOIIE HE 3HAUUTCSI.

Jlunepsl, oHAKO, BCETAa JOJDKHBI ObITh HaueKy. BOWHBI 4acTo MAyT mapaMu: BTOPYIO HAUMHAET
TOT, KTO IIPOUIPBIBACT MEPBYIO. BTOpPYI0 MHUPOBYIO BOMHY Haudaau HeMubl, npourpas IlepByto
MupoByto. Boiiny 1812 ropa Hayanu aHrin4ase, noTepeBLINe NOPaKEHNE B aMEpUKaHCKON BoitHe
32 HE3aBHCHMOCTbD.

Ecnu nunep npeamnonaraer, 4yTo NEPEMHUpPUE MOCTOSIHHO HApyIIAeTCs, OH MOYKET U3MEHUTh CBOIO
CTpareruo. MOXXHO MOWTH [ajbllle, HEKEIU IPOJBUraTh OTACIBbHBIE MapKu TOBapoB. IMeHHO
nostomy Campbell Soup Company pexaamupyeT cyn Kak TakoBoH, a He cyn Campbell. Ee pexnama
IJIACHT, 4TO "cyn - 3T0 Xopomas efa". Ueii cyn? IIpeanonoxuTensHo, JII000H.

A Kodak nponaet ¢otoruienky, Ho He uMeHHO 1eHKy Mapku Kodak. "Tloromy uto Bpems netut", -
TOBOPUTCS B €€ TEIEBU3MOHHBIX POJIMKAX.

Ecnu BBl TOTOBUTE MUPOT, CTapalTeCh ClENaTh €ro OOJblle, a HEe YBEJIWYHBATH pa3Mep CBOETO
KycCKa.

* I'maBa 8. [IpuHIMIIBI HACTYNIATETLHON BOWHBI *

Korna aGcomoTHOro mpeBOCX0CTBA JOCTUYb HEBO3MOXKHO, BbI JOJKHBI JOOMTHCS OTHOCUTEIBHOTO
B pelIaoIIeii TOUKE 3a CUET YMEJIOTO UCIOIb30BAHUS TOTO, YTO UMEETE.
Kapn ¢pon Knayzesurg



Takoro moHsATHs, Kak "Xopoulas cTpaTerus MapKeTHHra', B 00OOIIEHHOM BHJE HE CYIIECTBYET.
Xopomiasi cTpaTerus - Ijoxas cTparerus. A 1uioxasl cTpaTerus - xopomas. Bece 3aBucut ot toro,
KTO COOMpAaETCs €10 MOJIb30BAThHCA.

ITo cytu, HacTynaTenbHas CTpaTerusi - TO K€ CaMoe, YTO W CTpaTrerus oOOpOHUTENbHAs, TOJIBKO
HA000pOT. DTHU JBE JUHUHU MOBEJCHUS HACTOJILKO TECHO CBS3aHBI, YTO MPOBECTH YEPTY MEXTYy HUMH
ObIBaeT OYEHB CIOXKHO.

To, uTo sBIsIETCS XOpouel cTparerueit Uit auaepa, OyAeT MIOXOW cTpaTerdel At KOMITaHUi-
CepeIHAYKOB M HA000poT. [103TOMY HYKHO MOCTOSHHO CHpAaIIMBaTh Ce0sl, KaKyl0 MO3UIUIO ThI
3aHHMMaellb Ha PhIHKE, U YK€ TOJIBKO IIOTOM IIPUMEHSTH CTPATETHIO.

Jlunepsl JOKHBI BECTH 0OOPOHHUTEIBHYIO BOMHY, HO He HacTymnarenbHyto. HactynarenbHas BoiiHa
- 910 U1t Komnanuu No2 wiu No3 B nanHo# cdepe. Takas koMmaHusi 10CTaTOYHO CUIIbHA, YTOOBI
BECTU JJIMTEIIbHBIE aTaKK Ha JIUJIEpPA.

Hukro He ckaxer BaM, 4YTO O3HA4yalOT CjOBa "JOCTaTOYHO CUJbHA". MapKETHMHIOBbIE BOWHBI
SBJIAIOTCS. TAKMM K€ MCKYCCTBOM, KaK M MCKYCCTBO BOCHHOE, M HMKaK HE HayKoi. Pemate Hy>XHO
caMoMmy.

B HEKOTOpBIX OTpacisx MOXET ObIThb HECKOJBKO JOCTATOYHO CHJIBHBIX KOMITAHHM, CIIOCOOHBIX
OpPraHM30BBIBATH aTaKW Ha Nujepa. B HEKOTOPBIX TaKOBBIX HET BooOIIe. Jjis oHON M3 KOMIaHHMA
rpynnisl BUNCH  {Burroughs, Univac, NCR, Control Data u Honeywell) Oyzner Bepxom
6e3paccyzacTBa olTH B ataky Ha IBM B cdepe maiiHdppelimoB.

Ecnu Bama xomMmaHusi JOCTaTOYHO CWIJIbHA, OHA JIOJDKHA BECTU HAcTymnarenpHyro urpy. s ee
BEJICHUS CYLIECTBYIOT TPU IMPUHIIMIIA.

ITpuaumn HactynneHus Nol

I'maBHOE, YTO HY’KHO IPUHUMATh BO BHUMAaHUE, - 3TO CUJIA ITO3ULUH JIUEPA.

3TO B TOYHOCTH TO K€ Camoe, YTO M MNEpBbIi mpuHUUI 00opoHbl. Ho nmumepam ropasno mporie
3aHUMAaTbCs CO00M, ueM KoMmaHusIM No2 miu No3 3aHuMaTbCs JTUIEPOM.

BonpmmHcTBO KOMMaHuil moxoxu Ha Aetel. OHUM Bce XOTAT caenarb camu. VX cranpapTHas
peakiys Ha pPhIHOYHBIC MPOOJIEMBI - YTKHYTHCS HOCOM B CBOHM mHymnok. M3yuuTh CBOM CHIIBbHBIC
CTOPOHBI U cllabble CTOPOHBI. KauecTBO cOOCTBEHHBIX MPOAYKTOB, TOPrOBOTO MEPCOHATIA, CHCTEMBI
peanu3zaiu ToBapa. U B pe3ynbpraTe MHOTHE M3 HUX HAYMHAIOT TOBOPUTH M JEHCTBOBATH Tak, OyATO
OHH - JIUJEPHI.

No2 wnmu No3 nomkeH aenaTh OJHO - CIEAWTH 3a JIUJEPOM. 3a €ro MPOJAYKTaMHU, €ro TOPrOBBIM
MEPCOHAJIOM, €r0 LIEHaMH, €ro TOProBoi ceThio. He BakHO, HACKOJIBKO CUJIbHA KoMIaHus No2 B
OIpeJIeIEHHON TOBAPHOI KaTerOPHH; OHA HE CMOXKET MOOEINUTh, €CIIH B 3TOM )K€ KaTEerOpuu CHJICH U
JTUAEp.

Jlunep obiagaer MO3UIMSAMH B CO3HAHMU MOKymartesneid. YToObl BBIMTpATh OUTBY 32 YMBI, HY>KHO
oTo0paTh 3TW TO3ULUHU TPEKIE, YeM BBl CMOXETE 3aMEHHTh MX CBOMMH COOCTBEHHBIMH. Bam
HEI0CTaTOYHO MPEYCIETh - HYKHO pa3rpOMHUTh OCTAJIbHBIX. B ocoOeHHOCTH uaepa.

Heckonbko net Hazan kommnanus Schenley Industries npencrasuna Ne Plus Ultra - Bucku 12-netneit
BBIJICP)KKA C CaMOM BBICOKOW Ha pbIHKE LeHoW. OHa Bo3nmaraja OOJbIIMEe HaAEXKIbl HAa 3TOT
IIPOAYKT, Ha3BaHHE KOTOPOT'O MEPEBOANUTCS C JIATBIHU KaK "BEpX YTOHUYEHHOCTH'.

"Ecnu moau monpoOyIoT ero, - cKas3ajl MPe3uIeHT COBITOBOTO MOAPa3AeieHUs, - Y HAC HE JOJIKHO
BO3HUKHYTh MP00IeM. DTO BUCKH TaKOE BETUKOJICITHOE, TAKOE MATKOE" .

[TpoOubie mpomaku mpoOieMoil He ctanu, a BOT "HamuTok OoroB" - cran. IIpomaxku Ne Plus B
Mara3uHax MHa4ye Kak Ha "NBOWKY ¢ MUHYCOM'" OLICHUTH OBLIO HEINb3sl, a B PECTOpPaHaX U 0apax OHH
Y BOBCE PaBHSJINCH HYJIIO.



(ITonpoOyiite-ka cka3aTh 3HakoMoMy Oapmeny: "f xouy "Hb Ilmtoc Yietpy""'.)

Heo6xoauMocTh ciaenuTh 3a JUIEpOM, a He 3a co00ii, HarfsAHO WILTIOCTPUPYET IUIaKaT, MIUPOKO
pacnpoCTpaHEeHHBIN B 016l BTOpOI MUpPOBOI BOWMHBI.

Torma ocHOBHOI TOJIOBHOH OOJIBI0 aMEPUKAHCKOTO MPABUTEILCTBA ObUIa SKOHOMHUS IPOIYKTOB
IIMTaHMs, I03TOMY OHH HalleyaTalld NaTpUOTHYECKHE IUIaKaThl co cioBaMu: "Ena BeIMrpaeT BOMHY".
"TouHO, BBIUIPAET, - TOBOPUJI AMEPUKAHCKHUM COJaT, I8 Ha cBOM HeanmeruTHeld H3, - Bot
TOJIKO KaK 3aCTaBUTh Bpara 3T0 cbecTh?"

3acTaBUTh Bpara CheCTb - BOT IJlaBHas LI€Jb HACTYyNAaTEIbHOM BOMHBL. (DAaKTOp MOpalu MOXKET
oKazarbcs perraromuM. HykHO pa3pyluTh MOpaib OMIOHEHTA, BHIITYCTUTh U3 TOTO O0EBOH AyX.

Ho ynepxatp 3Ty koHuenuuio B (okyce ans komnanuu No2 Hempocto. [loaToMy G0NbIIMHCTBO
IUIAHOB MAPKETUHIA B3bIBAIOT K "YBEIMUYEHUIO HAILLIETO IPUCYTCTBUS Ha pbIHKE'. B oqHOMN 1 TOH Xke
OTpaciii C JIeCATOK KOMIIAHMW MOTYT MMETh TaKUe k€ IulaHbl. He roBops yke O IUIaHax HOBBIX
KOMIIaHUHM, KOTOpBIE MOIYT BTOpraTbCsi Ha TeppuToputo. HeyauBUTENBHO, YTO THUIHMYHOE
MapKETUHTOBOE OOCIIaHue PEIKO KOT/Aa BBIIOIHSACTCS.

I'opasno Gonee BHITOAHOI cTparerueid 1yt No2 OyAeT B3IIISIHYTh Ha JUaepa U cupocuth ceds: "Kak
sl MOTY YMEHBILIUTb €T0 JOJI0 phIHKA?"

Mpbl BOBCE HE MMEEM B BHJY, YTO HYXXHO YCTpauBaTh IOJAKOIBI MOA OQHUCH (HUPM-ITUICPOB,
B3pBIBATh MX 3aBOJBI M OCTAHABJIMBATH JBWKEHHS TpaHCHOpTa. OTO (U3MYECKUH B3MIIA] Ha
MapKETHHIOBYIO BOMHY.

Hukorna He 3a0bIBaiiTe, YTO MapKETHHIOBas BOWHA - 3TO COCTSA3aHHE yMOB, U TMOJe 00s - TOXKe
yenoBeyecknii yM. Ha Hero moimkHBI OBITH HaIlleNIeHbl BCE HACTyNaTelbHBIC ornepauuu. Barma
apTHIIJIEPUS - 3TO BCETO JIMIIb CJI0BA, H300paXKEHHUs, 3BYKH.

ITpuaumn HactynneHus No2

Haiigure cnaboe Mecto B cuiie IUepa U aTaKyulTe ero.

3nech HeT onevarku. CienyeT UCKaTh ysI3BUMOE MECTO B "OOEBBIX MOpsiIKax auaepa’, TO eCTh TaMm,
rI€ OH CHJIEH, a He ci1a0.

[Toguac nuaepsl UMEIOT c1adble TOYKH, KOTOPBIE SIBIISIFOTCS IMEHHO CIIa0BIMU M TPAKTUYECKH HUKAK
HE COOTHOCSTCS C CUJIBHBIMHM CTOPOHaMU. BO3MOXXHO, TUIepbl YEMY-TO HE NPUAAIN 3HAYEHUS, YTO-
TO MTOCYUTAIN HEBAXKHBIM, O YEM-TO MIPOCTO 3a0bLIH.

Bricokast niena na Tylenol ($2,85 3a 100 TabneTox) He ObLla HEOTHEMJIEMOW CIAa0OCTBIO 3TOM
Mapku. B coTHe 325-MUIITUrpaMMOBBIX Ta0JIETOK 3TOTO JISKAPCTBA COJACPKHUTCS arleTaMuHO(eHa He
6onee ueM Ha 5 1ieHTOB. Johnson & Johnson Moria ¢ J1erkoCTbiO CHU3UTH IIEHY Ha HETO, YTO U OBLIO
CHIEJaHo ¢ pa3pymuTenabHbIMu [yt Datril pesynbratamu.

He sBnsiercs HeoThemieMOW cnabOCThIO M BbICOKas IlieHa Ha KommbioTepsl IBM. MacmtaOsl
IIPOM3BOJICTBA Y 3TOM KOPIOPAILMU TAKOBBI, YTO y HEE CaMble HU3KNE IIPONU3BOJCTBEHHBIE U3JIEPIKKU
B OTPACIIH.

ATtakoBatb IBM Ha ocHOBe LieHBI Bcera OyAeT pUCKOBAHHO, TIOCKOJIBKY Y HUX €CTh BO3MOXHOCTb
MOJTy4aTh NPUOBLIb MPAKTUYECKH MTPH 000 LIeHe Ha MPOIYKIIHIO, KaKoi Obl HU3KOM OHa HU ObLIA.
Ho ectp cmabocts apyroro pona, ciabocTb, KOTOpash BbIpacTaeT M3 Cuiibl. Kak roBOpmiioch B
pexname Avis, "Apenayiite y Avis. Y Hac ouepeas kopoue'.

Uro, KpoMe OTCTpena HEKOTOPHIX CBOMUX KIMEHTOB, MOXKET NMPOTUBOIOCTABUTH KOHKYPHUPYIOLIAs
¢upma Hertz? D10 HeoTbeMieMas ClabOCTh €€ MO3HMIMU KaK KpyIHEHIell KOMIaH|M 10 MPOKaTy
aBTOMOOWMJIEH, paBHO KaK U MO3UIUI MHOTUX APYTUX JIUJCPOB.



EnuncTBeHHBIH ycnex, KoToporo goounack American Motors 3a ocieHie roisl, ObUT CBsI3aH C ee
"[lnaHoM 3amuTBl MOKymatenei", KOTOphId MPEACTaBIsI cOOOW aTaKky Ha IUIOXYH CEPBHCHYIO
penyTauuio 6onbnHCTBa Auepos General Motors.

Kak u Hertz, GM sBnsieTcst sxepTBOil co6cTBeHHOTO ycrexa. Yem Ooibliie aBTOMOOUIICH MpoAaroT
IUIEphl Yepe3 CBOM IMapajHble Mara3wHbl, TeM Ooublie MpoOjeM BO3HHKAeT Yy HHMX Ha 3aJHUX
JIBOpAx, I'/1€ HAXOSATCSI CEPBUCHBIE IIJIOLIAAKH.

ArTakyromeii cTopoHe He Bcerza HykHo u3berats 1ieH. Koraa nieHa sBiseTcs HeoThbeMIIeMOH 4acThio
CHJIBI, €10 MOXHO BOCIIONIb30BaThcs BechMa 3(dekTnBHO. B KauecTBe mpumMepa CTOUT MPUBECTU
Radio Advertising Bureau - rpynimy, co3naHHyto JUIsl IPOABMKEHUS palOpPEKIaMBI.

Kakoe CMU sBasercs nunepoMm B pekname? TeneBuaenune. TB He TOIbKO IpOJaeT peKsiaMHOE
BpeMs Ha 18 MUIITHapA0OB A0JIJIAPOB B I'OJl, OHO TAKXKE BJIAZICET yMaMH OOJIBIIMHCTBA MTOKYIIATeNeH.
Uem cunpHO TeneBuaeHne? Otyactu cBouM oxaroM. OmHO 1oy Ha mogobue Super Bowl mosxer
oxBaTuTh 60% amMepUKaHCKUX ceMeH.

B uyem teneBunenue cnabo? Hy, st oxBara Takoro KOJIMYECTBAa CeMEH HY)KHbI OOJIbIINE JCHBIH.
MmunyTta KoMMepueckoil pekiaMbl B dpupe Super Bowl crout 6onee $1mian. U neHsl mpomomkaT
pacTH.

Bropast MupoBasi BoifHa CTOMJIa aMEPUKAHCKOMY TPaBUTENILCTBY $9 Thic. B MUHYTY. BheTHaM cTOMII
$22 teIc. B MuHyTy. U BOT Temepr 3a MUHYTY peKiambl Ha KyOke 1mo (yTOOIy BBI JOJKHBI
3aruaTuth $1MitH. BoiiHa - mityka goporasi, HO MapKETHHT - TOXE He OOCSIK.

"Yro 00JEeryuT CTpajaHusl OT HEMOMEPHBIX 3aTpaT Ha Tenepekiamy?", - CIpalIuBaeT 3arojoBOK
pexnamuoro o0bsiBienus Radio Advertising Bureau. OtBer Takos - PA/INO.

Pagno menoporoe - 310 3Ha0T Bce. HO 4TOOBI TOBECTH ATY MBICIH /10 CO3HAHUS, HYXKHO yBS3aTh
HU3KHE PAaCLIEHKU Ha paJyo C BBICOKUMHU Ha TEJIEBUICHUM.

ITpunuun HactymneHnus No3

[TpoBoauTe aTaky Ha BO3MOXHO OoJiee y3koM (ppoHTe.

IIpennodTuTenbHO ¢ OOHUM-EIUHCTBEHHBIM NMPOIYKTOM. "ITOJIHBIM acCOPTMMEHT" - 3TO POCKOIIb,
KOTOPYIO MOTYT ce0e MMO3BOJUTh TOJIBKO JHAepbl. HacTynaTenbHyIo BOWMHY ClelyeT BECTH Y3KUMHU
¢bpoHTaMH, 1 YeM OJIMKe K OTUHOYHOMY IIPOAYKTY OHU OyAyT, TEM JydIle.

3710 0051aCTh, B KOTOPOH MapKeTOJIOTH TOYHO MOTYT MHOI'OMY THOYYUTBCS y BOCHHBIX. Bo Bpems
Bropoii MupoBOii BOIHBI HACTYIJICHHS BETUCh OOBIYHO OYEHb y3KUMU (poHTaMu. MIHOTJa BCero 1o
oqHON popore. ToOJBKO KOT/a JOCTHTajcs IMPOPHIB, aTaKyIOIIMe CUIIBI B OYKBAaJbHOM CMBICIIE
pacIIMpsIINCh ¥ 3aHUMAJIH TEPPUTOPHIO.

Korna BbI aTakyere y3KUM (pOHTOM, BBI 3aCTaBIIsIeTe MIPUHLUI CHIIBI paboTath Ha ce0si. CoOupaete
CHJIBI B OJTHOM MeCTe, YTOOBI IOCTUYh TaM IPEBOCXOCTBA.

"Korma abcoiroTHOTO MPEBOCXOJCTBA JIOCTHYL HEBO3MOXHO, - muineT Kiiay3eBHIl, - BBl TOJIKHBI
JIOOHUTHCS OTHOCUTENIFHOTO B PELIAIONICH TOUKE 3a CUET YMEJIOr0 NCIOIb30BAHUS TOT0,U4TO uMeere".
MapkeTuHroBasi apMusi, KOTOpasi MbITaeTCsl KaK MOXHO OBICTpee 3aXBaTUTh KaK MOXHO OoOJblie
TEPPUTOPUU 3a CUET aTaKh cpa3y LIMPOKHUM (PPOHTOM - IIMPOKUM CIHEKTPOM IMPOAYKTOB, B
J0JTOCPOYHOM MEPCIIEKTHBE HEMUHYEMO MOTEPSIET BCE, UTO € yaacTes 3aBoeBaTh. U naxe Gombiie.
A muorue kommanuu No2 1 No3 UMEHHO ATO U HBITAIOTCA AellaTh. "MEBI He MOXeM ceOe IT03BOIUTh
OpoiiTH MHMO JH000ro cekropa aBTOMOOMIbHOrO phiHKa CoenuHenHbix LlTaToB", - cKazan
npe3uaeHt Chrysler Jlunn TayHcenn. Ota ero mo3uius ¥ MOBIEKIIA BCE T€ MPOOIEMbI, C KOTOPBIMH
CTAJIKUBAJIACh KOMITAHUS B IIPOILIOM.



A rnaBa American Motors my6Gun4HO xaixyeTcs Ha To, uTo AMC yuacTtByeT Bcero B 25% pbIHKA.
MOXHO NpEaNoNoKUTh, YTO 3a AITHUMM CJIOBaMHU IIOCIENYET pACIIMPEHUE aCCOPTUMEHTA MU
JalbHEenIIIee 0CIa0IeHne MPOIakK.

[IpenmyIiecTBO Ha CTOPOHE OOOPOHSIOIIETOCS

JaBua Benb He Kaxablid JeHb yHHuTokaeT ['ommada. HacrymarenpHas BoWHA - AENO CTOJNb Ke
HEMPOCTOE.

Bropoii npunuun KiayseBuna riacut, 4To MPeUMMYILECTBO BCEra Ha CTOPOHE OOOPOHSIOIIETOCS.
CraTtucTuKa IMOKa3bIBaeT, YTO OOJBIIMHCTBO aTak oOpedeHo Ha mpoBai. M3 600 kommanuii, 3a
KOTOPBIMH Ha0JII0JJAJId B T€UEHHUE 2-X JIET, TOIbKO 20% CMOIIN HACIaJAuThHCSl POCTOM JIOJU PhIHKA B
2% wnu Oonee. Muaye roBops, 4 U3 5 komnanuil 1MO0 JOOMIUCH HE3HAUMTENBHBIX MOOen, a10o
BOOOIIE YTO-TO MOTEPSIIH.

AHanu3upys MCTOPUIO HEKOTOPBIX (pUpM, MOXKHO 3aMETHTh, KaK CO BpPEMEHEM HX JOJH pPbIHKa
3aMUpPaJIM U MPEBpAIlAINUCh B (PMKCUpOBaHHbIC BenUUnHBL. TouHO Tak ke IlepBas MupoBas BoitHa
IIpeBpaTUiIach IMOCTENEHHO B BOMHY MO3UIMOHHYIO, KOI1a IPOABMKEHHUE BIIEPE] U3MEPSIIOCH YXKE
HE MWISMH, a sIpJaMHu.

W3 xomnaHuii, BO3pacT KOTOPHIX HE MPEBBIIANI 5 JIET, pOCT JOJHM phlHKa HaOmonancs y 40%. U3
TeX, 4To cymecTBYIOT 20 jeT u 6onblie, Toibko 17% cMorian 1o0UThCs 3TOTO.

OueBUIHO, YTO HAcTylaTelbHas BOHHA IOAXOAUT TOJBKO MJS CaMbIX LEJIECYCTPEMIIEHHBIX U
OTBITHBIX CHEIHMAJIMCTOB MO MapKeTHHTY. OJHAKO B JIOOOM Cllydyae Bbl CMOXETE MOBBICUTH CBOU
IIIAHCHI Ha YCIEX, eCiIM OyeTe TIATeIbHO aHATM3UPOBATh CHITY JIHEPA.

CmabocTs - 3TO cuiia

B cune Bcerga ecth cmabocTh, HAAO TOIBKO YMETh €€ HaWTHU. Y AXWIIA TOXKE HAIUIOCh MECTO,
MIPUBEIIIEE eTo K IHOeu.

ITo mMepe TOoro Kak pocT JOJM PBIHKa KOMIIAHWM TEPEBAIMBACT OMNpECICHHOE 3HAaueHHe, OHa
CTaHOBHTCS HE cCUJIbHee, a cinabee. Bee st mapku, nmetomtue o 60, 70 unu 80% peiHKA, KaxyTCs
Ype3BbIUAHO CHJIBHBIMHU; B TO K€ BpEMs NMOPOH OHU TaK YA3BHMBL... €CIIM BaM YJAacTCs HAMTH UX
ySI3BUMOE MECTO.

Bo3pMmem 1BeTHbIe (OTOMIICHKH sl HempodeccuoHanoB. B AMepuke - 3TO PBIHOK €MKOCTHIO B
MuMapael noinapos, U Kodak umeer 85% storo peiaka. (OTMedaercs, 94T0 IpUOBLTE KOMIAHUH
710 HAIOT000J0KeHus - mpuMepHO 50%.)

OueBUAHO, UTO TOT ">KENTHI MOHCTP" 001aJaeT HEAIO)KUHHON CHIION. Y CrenHas araka Ha TaKoro
3Beps TpeOyeT TIATeNbHO MPOAYMAaHHOM CTpaTeruu.

3abynpTe 0 neHe. Mimes cronp Boicokue npuObLn, Kodak MoXeT CHU3UTH LIeHBI HAlIOJIOBUHY H BCE
paBHO HE OcTaHeTcs B yObITKe. bosee Toro, 1eHa camoil MJICHKH HE COCTABISIET U TMOJOBUHBI OT
ob1eit crouMocTH (hoTorpaduii: Beb HY>KHO €I11e 3aIUIaTUTh 3a MPOSABKY U M1€YaTh.

3a0ynapTe 0 KauecTBe. bombMHCTBO (hoTOrpadoB Bce paBHO HE MOUYBCTBYIOT pa3HUIIBL. Jlaxe eciu
U MOXXHO OBUIO OBl M3rOTOBUTH (POTOIUIEHKY, B KOTOPOH HArJsIIHO OILIYIIAJOCh pas3iyuue B
KayecTBe, TO KpyImHeHmii B Mupe nmpousBoautens wieHok {Kodak) yxx HaBepHsika He 3amMe T Obl
ClIeNaTh TaKylo XKe.

BpockTe nckare crnabuny, KOTOpas SIBISETCS BCETO JUINb ClaOMHON. B3rmsHure Ha mpobiemy c
JpyToi CTOpPOHBI - co cToponbl cuiibl Kodak. B uem sTa kommanus cuinbpHa?



OTBeT Ha 3TOT BONPOC MOXXHO HAaWTH OyKBaJIbHO MOBCIOJY. Be3aecymHOCTb 3THX MalleHbKUX
KENTEHbKHX KOPOOOUEK - BOT OJIHA M3 caMbIX cHiIbHBIX uepT Kodak.

I'ie Ob1 BBl HU HAXOAWJIMCh, BCET]a MOXKHO PACCUUTHIBATH HAHTH M3BECTHYIO MIEHKY. [IpakTuyecku
B JIIOOOM CyTlepMapKeTe, anTeke, ra3eTHOM KHOCKE MM KOHIUTEPCKOM Mara3uHe CTpaHbl. B omHOi
Toibko Amepuke cBbime 200 TBIC. TOProBBIX TOUYEK, THe TOpryroT mnpoaykmueit Kodak. A
MHCTPYKIIMY Ha HUX HAIMCaHbl HA BOCHMH S3BIKAX.

Takas yHuUBepcanbHas TOCTYNHOCTb SBJISIETCS TUTAHTCKOW BBITOJOM Ul TOJIb30BaTelle. B kakyro
Obl TOYKY 3€MHOIO IIapa Bac HE 3aHEC]0, BBl CMOXeTe KynuTh Tam ¢oromieHky Kodak. A
MOCKOJIBKY T10JIb30BATENU IUICHKH JIIOOSAT MPUICPKUBATHCSA OJHOM MapKH, 3Ta CTAHOBUTCS JJISI HUX
OYEBUTHBIM BEIOOPOM.

I'me B 9TOli cuie kpoercs HeoThemiieMas ciaabocTh? Ecnm mocMoTpeTh Ha KOPOOOUKY H3-TIOA
TUIEHKH, MOKHO YBHUJETH JIaTy, 10 KOTOPOHW IJIEHKY cienyeT nposButh. Kodak nemaer muieHky Tak
xe, kak Brie memaer celp mimm Chiquita moctaBinser Oananbl. Pupma naenaer ee "3eneHoit", a
"nmo3peBaTh" OHa MO/DKHA Ha mpwiaBke. Ecnu mieHka 'mepespeer', oTmedaTKu ¢ Hee OyayT
OecIBETHBIMH, OOBIYHO PO30BATHIMH U YK TOUYHO BBI30BYT OOJIBIIOE pa3oyapOoBaHHE.

3a cBoro BesnecynHocTh Kodak mimaTurt mporeccoMm ctapeHus, KOTOPbIi HEMUHYEMO HMPOHCXOIUT
IIPY KOMHATHOM TeMIeparype.

Kak u Gananbl, 1IBETHYIO ()OTOIUICHKY MOXKHO NMPOU3BOAMTH yke "cospesuieir”". Ho, B oTiimune ot
0aHaHOB, OHa MOXET TAaKOBOW M OCTaBaThCs, €CIM XPaHUTh €e B XoJomwibHHuKe. (MMeHHO Tak
Kodak u nocrynaer ¢ niaenkamMu npogeccnoHaIbHOTo Kiacca. )

[TosToMy Hamra HacTynaTenbHast ctparerus npotus Kodak Oynet 3akmiouaTbes B BBITYCKE IEPBOIi B
MHUpE 3aMOPOXKEHHOU (DOTOIIICHKH, MTPpeTHA3HAYCHHOHN I PbIHKA HENpOQeCcCHOHAIOB-TI00UTENeH.
HazoBem ee, ckaxem, Trucolor, 4ToOBI Jy4llle JOHECTH N0 TOKYyIAaTeNed HACH0, YTO KAadyecTBO
IUIGHKU HE CTAaHOBUTCS XYJKe, [TOKa OHA JIKUT Ha MPUIIAaBKE B MarasuHe M kJEeT, KOria ee KyIsT.
KoneuHo, Bl He cMmoxeTe mpojaBaTh cBoi Trucolor B OGombmmHCTBe Tex 200 THIC. Mara3uHOB
IPOCTO MOTOMY, YTO OHHM HE HMEIOT XOJOAWIbHOTO obopynoBanus. 1o Tak. Jla Kodak u He
MO3BOJIMT BaM CJIENATh 3TOT0, IOCKOJIbKY Apyras MapKa UM TaM COBEPILEHHO HH K YeMy.

A BOT B XOJIONWJIBHBIX CEKIMAX CyNepMapKeTOB MPOIaBaTh IUIEHKY OyJeT MOXKHO. YTakyiTe ee B
MAYKH 10 MIECTh IITYK U CKaKUTE MOKYNaTesIo, YTOObI TOXKE XPAaHHJ KacCeThl B XOJOIMIbHHKE,
MOKa HE HACTYINHUT BpeMs 3apspKaTh (hoToamnmapar.

KTto 3Haer, BO3MOXKHO, B OAMH MPEKPACHBIN JACHb PSAAOM C (UPMEHHBIM XOJOAUIHLHUKOM KaKOIo-
HUOY/1b MOJIOKO3aBO/1a TIOSIBUTCS U BAIlL.

Ho cHauama KTo-TO JOJDKEH YBHJAETh MOTEHLMas Bamiero Trucolor, KOTOpbIH, BooOIIEe TOBOpS,
HEBEJIMK, Onaromaps cyuiecTBoBaHHIO (upmbl 3M - BTOpPOro MmO BEIWYHMHE NPOU3BOIUTEI
¢doromneHok B AMepuke. M1 HAMHOTO OTCTAIOIIETO OT MEPBOT0, €CIH YK OBITh TOUHBIM.

ToT xe myTh pa3MBIIUICHUH MOXXHO MpPOJAETaTh U B OTHOIICHUH JIOOOH KPYHMHOH aMOMIIMO3HON
mapku. Kak, k mpumepy, Bbl moiinere B ataky Ha cynbsl Campbel? 3a0yasTe 0 BKyce, 3a0yabTe o
neHe. 3adyabpTe 000 BCeM, YTO HAXOJUTCS BHYTpU OaHKU-YIAKOBKH, U CKOHIICHTPUPYHTECHh Ha HEM
camoii. Bot rae Campbell ys3Bum.

banku pxasetor. Ho y Campbell o6opynoBanus 1mo ux mpousBOACTBY Ha MUJUTHOHBI JOJUIAPOB, U
OTKAa3aThCsl OT HEro C JIETKOCTBbIO OHM HE CMOTYT. A JUI HOBOTO KOHKYPEHTa 3TO HE MOMeXa - OH
MO>KET UCIOJIB30BATh IUIACTHK, CTEKIIO MM ACENTHYECKYIO YIIaKOBKY.

A 6ankamu Campbell on 6yzaer urpats B ¢pyTO0I Ha 3a1HeM 1Bope. M Ha phIHKe.

He paccuutbiBaiite, yTo Kakas-HUOYJb KOMIAHMA TYT XK€ yXBaTUTCA 3a 3TH uaeu. llponmats
XOPOIIYI0 HACTYMATEeNbHYIO HJCI0 UYpEe3BBIYAHO TPYAHO, MOCKOJBbKY OHU HETraTUBHBI 1O CBOCH
npupoze. OHM UAYT Hamepekop "MO3UTHBHOMY MBIIUICHHIO" OOJIBIIMHCTBA PYKOBOAUTEIICH-
MEHEIKEPOB.



IIpeumy1iecTBa OrpaHU4EHHOCTH

Eme omna wumes, mpogaTh KOTOpPYyIO OBLIO HEJErKo, crana BroclieAcTBuUM kommanueil Federal
Express. IIpodeccop Mensckoro yuusepcurera mocrasmin ®pexy Cumury 3a Hee "Tpoiiky", koraa
BO3BpATWI paboTy 10 SKOHOMHUKE C OMMCAHUEM STON KOHLICIIIIHH.

I'-na Cmura, onHako, 3To He octanoBmio. Crycerst 10 et Federal Express yxe Obiia mpuOBUIBHOM
KOMIIAaHUEH-KOHKYPEHTOM Ha PBIHKE 3KCIPECC-AOCTaBKU JAEJIOBOW KOPPECHOHACHIMH... HO JUIS
ATOTO B HEE MPHILIOCH BOyXaTh BEHUYpHOT0 Karutaia Ha $80 murH.

N 3a stn nenbru Federal Express caenmanma nemano. Cucrema mnpeqHa3Hayalach TOJIBKO JUIS
MepechUlk TuceM W Oanaeponieii Becom He Oosee 70 ¢yHTOB. DTO ObLIAa mEpBas cioyxkOa
aBHAJIOCTAaBKM, paboTaBiIas Mo cxeme "BTyika-cruipbl". HUUTO He NOCTaBIANIOCH HANPsMYIO, OT
TOYKH K TOYKe. BMecTo 3Toro Bce OTHpaBieHUs UM B LEHTPaJbHBIN y3en B Mempuce, Tam
COpPTUPOBAIMCH U HAIIPABJISJIMCh CAMOJIETOM B MECTA Ha3HAUEHUS.

Takast cucrema paboThl OblUIa TEXHOJIOTHYECKUM OTKPBITHEM, HEMHOTO YCTYIAIOIIUM aHTIHHCKOMY
OonbLIOMY JYKY, TpuMeHeHHOMY B Kpecu B 1346 rony.

Hecmotps Ha 310, Federal Express He crana GoraTtoii 3a ofHy HOYb. BHavane KOMITaHUs TBITATAChH
KOHKYpUpPOBaTh C TaKUMH Tpy3orepeBo3unkamu, kak Emery u Airborne, mpeanaras Tpu kiacca
YCIIyT: IIOYTOBBIE OTIPABIEHUS MEPBOM, BTOPOH M TPEThEN KaTeropuil (COOTBETCTBEHHO, JOCTaBKa
3a oHY HOYb, 32 2 u 3 ausa). Ilo cytu, peknama Federal Express roBopuna: "Y Hac ecTb CBOM
CaMOJIETHI ¥ TPY30BUKH, TIO3TOMY MBI O0Jiee HaJIeKHBI M HE TaK TIOporu'.

D10 OBUIO OIMOKOH. 3a mepBble JaBa roga padoThl Kommanus mnortepsuia $29 muH. [lomHbrit
ACCOPTUMEHT - 3TO POCKOIIb, KOTOPYIO MOXeT cebe NO3BOJIMTh JIMIIb Jujep. llpuHimn
HactyruieHust No3 TJ1acuT: IpOBOJUTE aTaKy Ha BO3MOXKHO OoJjiee y3KoM (hpoHTe.

IToroM B KOMIaHUM IIPOU3OLLIA PEOPraHU3aLMs U CMEHAa MAapKETUHIOBOW cTpareruv. B meHrtpe
BHUMAaHHS OCTAJIUCh TOJIBKO IOYTOBBIE OTHpaBieHMs mepBoi kareropuu. "Korma 3To abGcomoTHO,
KaTeropu4ecku HeoOXOAMMO JIOCTaBUTh ellle BUuepa'", - TOBOPUIIOCH B MACCUPOBAHHOW TesIepeKiiame,
KOTOpasi CTajla KpacyrojJbHbIM KAMHEM HOBOW CTPATErHH.

3a HECKOJBKO JIET MPOSBIWIINCh M PE3YJbTAThl ATOM y3KOHANpaBieHHOW cTpaTeruu. M oHM ObLIH
notpsicatonumu. Ha ceromnss Federal Express momMuHHpYeT Ha pbhIHKE BO3IYIIHBIX IEPEBO30K
HEeOOJBIINX OTHpaBiIeHHA. J[0X0Ibl KOMIIAHHK OT TOH JEATEIBHOCTH NpeBbImaoT $1 Mapa B rox -
ctonbko Emery u Airborne nmeroT Ha ABOUX.

HCI[OCTaTKI/I IMPOKOro OXBara

OnHoi M3 KOMIaHMH, KOTOpas Ha COOCTBEHHOM IpPHMEpE YSCHHMJIA, YTO B aTaky HY)XXHO HITH C
OJTHUM-EMHCTBEHHBIM MpPOAYKTOM, sBisieTcss Management Science America, KpyHmHEHIIHHA
HE3aBUCHMBII MOCTaBIIMK MPOTpaMMHOro oOecrmeueHus aiasi MdIHHOpeimoB. OnHaxast MSA
MOTIBITANach MOY4YacTBOBaTh B OM3HEce B cdepe MpOorpaMMHOIO obecreueHus A MepCOHATbHBIX
KOMIIBIOTEPOB, JJIs uero Kynuia ¢pupmy Peachtree Software.

Ho nocne mokynku MSA crana pyKOBOAUTH 3TOM (UPMOIi Tak, Kak OyaTo B ee OusHece Ta ObLia
JTUIEpPOM, a He cepenHsukoM. B omuH mpekpacHblil neHb Peachtree mpexacraBmia 25 pazauuHbIX
MPOTPaMMHBIX TPOIYKTOB 1o 00muM HazBanueM The Big Bang (anrn. "Bombioii B3peiB").
IIpencenarens coBeTa AUPEKTOPOB XBaMWICAd 3TUM IIAaroM, IOBOPSL O KayecTBE CeMeilcTBa
MHUKPOKOMITBIOTEPHBIX MPOrpamMM, KOTOpOE JOJDKHO Obulo momodb Peachtree omepenuTs Takux
KOHKYpeHTOB, kak Lotus Development, 3aBUCSAIINX B OCHOBHOM OT €IMHCTBEHHOTO HpoAyKTa (Y
Lotus 3t0 6511 "1-2-3").



"Bonbioit B3pbIB" CONPOBOXKIAICS LIYMHONM MAapKETMHIOBOM KaMIaHMEW, BKIIIOYaBLIEW B ceOs u
Hemalble 00beMbl pekiambl. OHAKO HE MPOIUIO U JIBYX JIeT, Kak MSA o0bsiBHIIa CBOI MTPOEKT IO
CO3JIaHHIO TPOTPAMMHOI0 OO0eCledYeHus: s TEePCOHAIBHBIX KOMITBIOTEPOB HEYJAYHBIM U
cooOumia, 4To codupaercst Wiu NpoJaTh, WK pacKpyTuTh Peachtree.

UYro eme xyxe, moka MSA Obl1a MOJTHOCTBIO TOTJIONIEHa paboToi ¢ Peachtree, oHa MOTUXOHBKY
Tepsjia CBOW OCHOBHOW OW3HEC - pa3paboTKy mporpamm uis MaiHGpeliMoB. B Hactosee Bpems
Cullinet Software pasBuBaercst ropaszno 6osnee OpicTpbiMHu TeMnamu, yeM MCA, 1 ye ABIIUT el B
CIIHHY.

ATaka Ha MOHOIIOJIUIO

MoHomnonuu KaxyTcs 0coO0eHHO cuiIbHBIMH. HO paxe KOMMaHWIO, KOTOPOW MPUHAMJICKUT MOUYTH
100% pbIHKa, MOXHO YCIEUIHO aTaKOBaTh - €CIM HAUTH CIA0OCTb, SIBIAIONIYIOCS HEOTHEMIIEMOI
4acTbIO €€ CUJIBI.

Bosemem razery The Wall Street Journal, Tupax KOTOpoii mpeBbIIAaeT 2 MIIH 3K3EMIUIIPOB. DTO HE
TOJIBKO CaMO€ MAacCOBO€ NEYATHOE U3/1aHUE B AMEPUKE, HO U JUAEP B OTHOILIEHUU PEKIIaMBbl CPEIU
IIPOYMX M3JaHuI. 3aMaH4MBasl LIEJb, CKakeTe Bbl. HO UTO-TO B HEE HUKTO HE CTpPEIISET.

JlaBaiiTe BBICTPEIMM MbI, X0Ts Obl Ha cTpaHunax 3toi kHuru. Kak The Wall Street Journal ynanocs
CTaTh TaKOW OOJIBIION razeTon?

OTiiuHBIE aBTOPBI, OTJIIMYHBIE PEAAKTOPBI, CKaxkeTe Bbl. M, BO3MOXKHO, pELINTE aTakoBaTh UX C
MIOMOIIBIO JPYToid, Oosiee MPOJBUHYTOM pelakuuu. DTO HE camoe JIydlllee BOCHHOE MBIIUICHHE.
Xopomuii TeHepai crapaeTcsi HE 3aBHCETh OT KayecTB CBOMX OOMIIOB NPU JTOCTHMIKEHUHU MOOEIBI.
Xopommii reHepai co34aeT OTHOCUTENBHOE IIPEBOCXOCTBO B PEILAOLIEHN TOUKE.

Xopomuii MapKeTHHIOBBIN TeHepajd He JOJDKeH MbITaThesi mobenuTh Journal B nmuTepaTypHOM
IJIaHE.

Kak eif Bce-Taku yJIanochk ctaTh Takoi Ooubinoii razetoii? Eciu Bel BHUMaTENIbHEE MPUCMOTPUTECH
K MyOJUKaIMsIM, TO YBHJIUTE, YTO HAa CaMOM JieJie 3TO JIB€ ra3eThl B OJHOW: IepBas, JeJIoBasd,
OCBEIIIAeT HOBOCTU OM3HECA - HOBBIE MPOAYKTHI, HOBBIE 3aBO/Ibl, HOBbIC MAPKETHHIOBbIE KaMIaHUU
U T. ., @ BTOpasi, PMHAHCOBAs, pACCKa3bIBAET 00 aKIUsIX, OOIUralusax, KOPIOPATUBHBIX 10X0JaX U
mp.

B noxa3aTenbCTBO ATOrO yTBEP)KICHHS MBI MPOCTO B3sUIM OAMH W3 HOMepoB Journal m pazopainu
€ro Ha JIB€ YacCTH: B OJIHY CTOIKY CJIO>KMJIM JINCTHI ¢ OM3HEC-HOBOCTSIMU U PEKJIAMOH, B JAPYTYIO -
¢uHaHCOBBIE HOBOCTH M (PMHAHCOBYIO ke pekiamy. CTONKM BBIIUIM HPUMEPHO OJMHAKOBOU
BBICOTHI.

Kakyio u3 Hux Oyzem arakoBath? Mms Wall Street mosummonupyer Journal kak (uHAHCOBYIO
razery. Tak 4To Jydie aTakoBaTh Ty €€ YacTb, UTO MOCBsIIECHA OU3HECY.

"Business Times, exenHeBHas razera o OuzHece" - BOT BaM XOpOIIIee UM U Xopolasi mo3uIus. Tem
YUTATENISIM, YTO MHTEPECYIOTCS TJIaBHBIM O0pa3oM OM3HECOM, HE MPHIETCS MPOAUPATHCSA uepes3
(uHaHCOBBIC M3BECTUS HANoa00Ue BBIMYCcKa HOBBIX 10% MyHHMIMNANbHBIX obnuranuii r. YaTrany-
ra. PaBHO kak u Ou3HEC-peKkiaMojaTeNsiM HEe NPUAETCS IUIATUTh 32 ATY 3aBEOMO MHOTEPSHHYIO
yacTe TUpaxa. (IIpukuHbTE, CKOJIBKO MOXET CTOMTHh peKiiaMHas KaMmmaHus B Journal, ecnu omHa
noJjoca tam obxoxurcs B $75355,68).

Crpareruss Business Times BBIPHCOBBIBAETCSI HEMOCPEACTBEHHO M3 TpeX MPUHIUIIOB
HACTYINATENbHON BOWHBI.

IIpuauun Nol. I'maBHOe, 4TO HY)KHO NPUHMMATh BO BHUMAaHHUE, - 3TO CHJAa NO3ULMM Juaepa.
WupiMu cioBamu, cieaute 3a nos3unueii The Wall Street Journal, a He 3a cBoeii COOCTBEHHOIA.



[Mpuniun No2. Haiinute cnaboe mecto B cuiie juaepa M artakyire ero. Kak u GonbIIMHCTBO
MOHOIIOJIUK, JUIsi MHOTHUX mrojeil Journal cram BceM. DTO cuiia, KOTOpas MOXKET OOCpHYTHCS
c11ab0CTBIO.

[Mpuniun No3. IlpoBogute aTaky Ha BO3MOXHO Oosiee y3koM ¢ponTe. EkenHeBHas rasera o
OusHece - 3TO araka Ha Journal Ha monoBUHE ee PpoHTa.

He Oynmer nu cTouTh 3amyck Takoi raszetsl, kak Business Times, cymmbr nopsaka $50-100 muH?
Byner. Ho ato Menbe, yem Tpatar Ha packpyTky USA Today - mpeanpustus, y KOTOPOro ropasio
MEHBIIIE HIaHCOB Ha YCIIEX.

USA Today - sTo (hnaHroBoe IBM)KEHHE Ha HEMOHATHO Kakoi pbIHOK. Business Times Oyner
HalleJIeHa Ha PBIHOK, KOTOPBIA OJHOM TOJIBKO peKJiaMbl BMEIIaeT B ce0sl Ha YETBEPTh MUWILIHApAA
J0JIJIapOB.

Ha nHactyrieHne MOXHO MO3BOJIUTH ce0e MOTPaTUTh OOJIbIIE, TOCKOJIBKY BBl TBEPJO 3HAECTE, PaIH
4ero ujere B araky. dDiaHropas aTaka - BCerJja pUCKOBaHHOE IIPEANIPUATHE.

* I'maBa 9. IlpuHimne! praHroBoit BOWHBI *

[IpecnenoBanne MPOTUBHUKA - BTOPOH aKkT moOesbl, B OOJBIIMHCTBE ClIy4aeB Oojee BaXKHBIH, yeM
IIEPBBIN aKT.
Kapn ¢pon Knayzesurg

Jlnist GONBIIMHCTBA PYKOBOJUTENCH MapKeTUHTa 000pOHA U HACTYIUICHHUE SBIISIOTCS IPUBBIYHBIMU U
MOHATHBIMU cTpaTerusimMu. Jlnaep o00poHseTcs, OCTaNIbHBIE HA HETO HANaAaloT. YTo ke TYT MOXKET
OBbITb HOBOT'O?

Ataka ¢ ¢naHroB. MHOrue pyKOBOIMTENM CUMTAIOT (PJIAHTOBYIO BOWHY TIOHSITHEM, KOTOpPOE
HEBO3MOXHO NMPUMEHUTH B MPAKTUKE MapKeTUHra. 1o He Tak. diraHroBas aTtaka sSBISETCS CaMbIM
MHHOBAIIMOHHBIM CIIOCOOOM BEICHUSI MAPKETUHIOBOM BOWHBI.

Pa3paboTke Takux aTak BOCHHbIE IMOCBSIIAIOT OOJIBIIYIO YacTh cBOeH mTabHON paboTsl. [Tocnenueit
3HAYUTENbHON Mmobenoll AMepuky Ha cylie Oblla MMEHHO (hjaHroBas aTaka: BbICAJKa TeHepaia
Maxkaptypa B nopty MHuxoH B 1950 rony. Takue ataku He Bcerja NpUHOCWIN YCIEX, IPUMEPOM
4Eero MOXKET IOCIIYKUTh [TOPaXEHUE B TOPTY AH3HUO 6 JIET CITyCTS.

B MapkeTHHroBOM M BOEGHHOM CMbICIax (praHroBast aTaka - cMmenas omeparus. bombmas urpa c
KpPYIHBIMU cTaBKamu. Wrpa, koTopast TpeOyeT TIIATENbHOIO TUIAHUPOBaHMUS JEHCTBUI 1O YacaM |
TTHSIM.

MoOXHO cKa3aTbh, UTO T€HEpal CUUTAeT OOOPOHY M HACTYIUIEHHE CBOEH IMOBCEIHEBHOW pabOTOMH, HO
KHMBET OXHJAHUEM TOTrO JHS, KOIJIa €My IOCYACTIMBUTCS MPOBECTH (IAHTOBYIO aTaky. JTo -
JTy4IIUH criocod JOCTHKEHUS KPYITHOM, 3peNIUIIHOM mo0Oebl.

Jlns Benenus: (prmaHroBoi BOMHBI, Oosiee 4yeM Ui OpyTruX (OpM BOEHHBIX JEHCTBHI, HEOOXOAUMO
3HAaHUE OCHOBHBIX CTPATErMYECKUX HPUHIMIIOB M CIIOCOOHOCTH MPEICTaBIATH cebe anbHEeHIIuii
X0 OUTBBI MOCJIE HaYaJla aTaki. DTH HAaBBIKKM UMEIOT MHOTO OOIIET0 ¢ HaBBIKAMU IIAXMAaTHUCTA.

* [IpuHuun ¢anroBoii BoitHbl Nol *

Xopormwii (prraHTOBBII MaHEBpP JAOKEH OBITH HAPABIICH HA €IIIe He OCTIAPUBAEMYIO TEPPUTOPHIO.
Brl e He IBUHETE CBOM OTPAI MPSIMO HA MYJEMETHl IPOTUBHUKA, U TOYHO TaK € Bbl HE OTAAJUTE
CBOIO HOBYIO MapKy Ha pacTep3aHue YKOPEHUBIIEMYCS HA PBIHKE TOBapYy.



dnaHrosast onepanys He TpeOyeT yuyacTHs B HEil KaKoro-To HOBOTO TOBapa, KOTOPOTO €I1e He BUEI
pbeiHOK. O/IHAKO B HEM JIOJDKEH NMPHCYTCTBOBATh HEKUH 3JIEMEHT HOBU3HBI MM SKCKIIO3WBHOCTH.
Heo6xoaumo, 4To0bI MOTEHIIMATBHBIN TOKYTAaTEeNb CYE €r0 HOBOI TOBapHOW KaTeropueil.
Komnanus Digital Equipment arakoBana IBM c ee maiiHdpelimamu cBOUM "MUHH-KOMIBIOTEpOM",
KaK €ro Ha3BaJId MOKYMAaTeIH, OTHECS K HOBOW KaTErOPUH KOMIIBIOTEPOB.

OTO MOXET Ka3aTbCs HEOUYEBUIHBIM, HO ycmexX (IaHroBod aTaku 4acTO 3aBUCHT OT Ballel
CIOCOOHOCTH CO3JaTh M MOJIEPKUBATh OTACIBHYIO TOBAPHYIO KaTErOpHI0. DTO HE BCErJa JIETKO,
0COOEHHO ecM OOOPOHSIOUIMICS NMPOTUBHUK IBITACTCS OCIaOUTh ynap, OTpullas CyIIeCTBOBaHHE
HOBOH KaTEropuHU.

TpaauumoHHas Teopusi MapKeTHHTa Ha3bIBAET ITOT IMOJAXOJ CETMEHTHPOBAHHEM, MOUCKOM HOBBIX
CerMEHTOB WJIM HHUII. DTO OYEHb Ba)KHOE yCJOBHE. UTOOBI NMpEANpPHHSTH HACTOALIYIO (PIaHTOBYIO
aTaKy, BaM HYXXHO NEpPBBIM 3aHATh CEIMEHT. B MpPOTHBHOM cilydae orepanusi MpeBpaTUTCS B
HacTynaTelbHbIe JeCcTBUS Ha 000POHIEMYIO TTO3UIIHIO.

OTH J1Ba THINA aTakd OTJIMYAIOTCA ApPYyr OT Apyra. He3aumumieHHbIH XOIM (MM CErMEHT pbIHKA)
MO>KHO 3aHATh HEOOJNBUINM OTPsAOM. EciH ke Ha 3TOM XOJIME OKOMAJIMCh BAaIllXd MPOTHBHHUKH, TO
111 T0Oe bl Ha/l HUMH MOTYT OHAJOOUTHCS YCHIINS YKe LIEI0N TUBU3UH.

HckyceTBo (uiaHroBoi ataku TpeOyeT HCKIIOUUTENBHOU MPeayCMOTPUTEIBHOCTH. B HacTosmei
(1aHTOBOI aTake JUIsi HOBBIX TOBAPOB MIJIM YCIYT HET C(POPMUPOBABILIETOCS PHIHKA.

Bot mouemy 37ech Heuero nenath TBEpAOJIOObIM "XopommcTaMm'", KOTOphle TOJIBKO M MOTYT, YTO
MPOCUMTHIBATh CBOM JIeHCTBHs Ha KoMmbiorepe. Korna kommnanus Miller aTakoBana mMBOBapeHHYIO
oTpaciab cBouM Lite, yeM ObLI MpeaCTaBiIeH PHIHOK cBeioro nmuBa? Huuem - He ObUIO, TIO CYTH,
TaKOTO PHIHKA.

CeronHs aMepHKaHIIbI BRIUBAIOT 35 MUJUTMOHOB Oappesieil muBa, GOJbIIYI0 YacTh KOTOPOTO BApHUT
umenHo Miller.

OOBIUHBIM MPOJABIIAM TPYIHO TOPTOBATh TOBAPOM, Y KOTOPOTO HET CBOEro pbiHKa. Ho 3T0 MMeHHO
TO, YTO BBI JIOJIXKHBI JIEJIaTh, €CIIM XOTHTE YCIIEIIHO MPOBECTH (DJIAHTOBYIO aTaKy.

C dero xe AODKHA HayaThb KOMIIAHHSA, HE UMeESl CTapTOBOIO phlHKA? C KOHKYPEHTOB, Ha T'OJIOBBI
KOTOPBIX HallpaBlieHa aTaka. Pasrajgka cuiibl MPOTHBHUKA SBISIETCS CYThIO YCIIEIIHOTO (DIIAHTOBOTO
MaHeBpa. OHa MOKET CO3/1aTh OTPOMHBIA MMITYJIbC, KOTOPBIH BalllMM KOHKYpPEHTaM OyJeT O4YeHb
TPYAHO MOTaCHUTb.

Korma Mercedes-Benz arakoBan Cadillac Ha mnepBbIX MO3MLHMSAX aBTOMOOHMJIBHOTO pBIHKA, TO
obBine mokynartenu Cadillac mepBbIME TepeMeTHYIMCh Ha HEMEIKHe aBTOMOOMIU. B koHue
KoHIIOB nokynarenb Cadillac mpuBbik "mokynaTts camoe sryuriee”. TonbKko BBIBOA Ha PHIHOK Oojiee
noporoit mozenu Cadillac Seville momor koMnanuu X0Th Kak-TO BO3MECTUTH TIOTEPH.

[Tpuniun ¢aanrosoit BolHbl No2

TaxkTuyeckuii CIOpIpU3 T0JKEH OBITH BAKHBIM 3JIEMEHTOM IUIAHA.

ITo cBoeii cyTu (uaHroBasi ataka sIBJISETCS Ul MPOTHBHUKA CIOPIPU30M. B 3TOM OTHOIIEHUH OHA
OTJIMYAETCsS OT HACTYMATEIbHBIX MU OOOPOHUTENBHBIX NEHCTBUH, CyTh W HAaIlpaBlIEHHME KOTOPBIX
nerko npeacka3yemsl. (Ecau Ford cobepercst atakoBaTh General Motors, To OUTBa mpou30iiaeT rue-
to mexay "lleBpone" u "Kagunnakom".)

dnaHroBasi aTaka Ha HUX He moxoxka. HamOoisiee ycmemrHble (uiaHTOBbIE MaHEBPHI aOCOIIOTHO
HenpeackasyeMbl. UeM HeoXHJaHHEe aTaka, TeM OoJiblile BPEMEHHU MOHAIO0O0UTCS JHUIAEPY, YTOOBI
NPUNATH B ce0sI U IPEANPUHSITH KaKUe-TO OTBETHBIC ICHCTBHUS.



HeoxunanHOCTh Takyke OKa3bIBa€T HA KOHKYPEHTOB JeMOpaln3yroliee AeucTBue. X TOprosbiid
NEpCOHAJ Ha BpeMs TepsieT aap peud. JIroaum mpocTo He 3HAIOT, YTO TOBOPHUTH, MIOKA HET JAUPEKTHB
OT PYKOBO/ICTBA.

K coxanenuro, KpynHble ()IaHTOBbIE MaHEBpBI YaCTO CPBIBAIOTCA H3-3a MPOBEACHHS MPOOHOTO
MapKEeTUHTa WM CIMIIKOM OOJIBIIOTO YHCIa HCCIEAOBAaHMMA, KOTOpBIE BBIAAIOT CTPATErHIO
KOMITAHUU €€ KOHKYPEHTaM.

KnaccuyeckuM mpuMepoM MOKeT Hociykuth Datril, y koToporo nsHayaipHO He OBLIO IIAHCOB,
MOCKOJIBKY TECTUPOBAHHE PHIHKA IMOKa3zajao KommaHuu Johnson & Johnson BCio MOTEHIMAIBHYIO
OIAaCHOCTh 3TOTO TOBApA.

[TpoOHbIi MapKeTUHT TpeanaraeMoi ¢uaHroBoi ataku - 6esymue. Ecnu araka He ygactes, TO OHA
HE yJIacTcs. Y CHEIHbIA UCXO aTaKh NpeAynpeuT JUAepa o IIarax, rapaHTUPYIOMIUX IpoBall MPH
pacuMpeHuy MPOOHOTO MAPKETHHTA JO PETHOHAIBHOTO WIIM HAIIMOHAJBHOTO YPOBHSI.

A ecnu IUIep HACTOJBKO TIIYH, YTO MUTHOPHUPYET BAalllM yAadHbIC MCIIBITAHUS B YCIOBHAX PHIHKA?
Torna, KOHEYHO, BBl CMOYKETE BBINTH CO CBOMM TOBAapOM WJIM yCIyraMH Ha HaIllMOHAJIBHBIA YPOBEHb
U copBaTh 0OJBINON Kyul. /[pyrumMu ciioBamu, BbI IOTUXOHBKY JI€JaeTe CBOE JEJI0 U, JepiKa Mablibl
KpPECTOM, Ha/IeeTeCh, YTO KOHKYPEHTHI HE 3aMETST 3TOTO.

Bam mosxer nose3tu. C apyroil CTOpOHBI, MPU ATOM HapylIaeTcs TIaBHBIM NMPHHLIUI BOCHHOTO
TUTAHUPOBAHMS: OCHOBBIBATH CBOIO CTPATErMIO Ha PEaJbHBIX BO3MOXKHOCTSAX IMPOTHBHHMKA, a He
TOJIBKO Ha BAIlIUX MPEANOTI0KEHUAX O TOM, YTO OH MOXKET CJIENIAaTh.

[Tpuniun ¢raanrosoit BorHel No3

[IpecnenoBaHne MPOTUBHUKA TAK XK€ BaXKHO, KaK M caMa aTaka.

310 camblii "6oeBoit" nmpuHnumI. "be3 Hero, - numier KnayseBur, - Hu o7Ha mobena He OyneT UMeTh
CEpbE3HOI0 pe3yJpTaTa’.

Tem He MeHee OueHb MHOTME KOMIAHHMH, BHIPBABIIUCH BIIEPE]l, CAMOYCTPAHSIIOTCA OT JajbHEUIIeH
60pb0Obl. OHM JOCTHralOT CBOM IEpPBOHAYAIbHbIE MAapKETUHIOBBIC IEJIM, A 3aTE€M HAlpaBISIOT
pecypchl Ha pelIeHre UHBIX 3a/1a4.

Oto sBisiercss OONBIION OIMOKOW, OCOOCHHO BO (aHTOBBIX MaHeBpax. CrTapuHHass BOCHHas
aKCHOMa IJIaCUT: 3aKPeTUIsiii ycIex, a OT HeyAa4 u30aBJistiics.

JlonmycTuM, y KOMIIAaHUH TISITh TOBAPOB: TPU YCHELIHBIX U BA HeynauHbIX. Kak BbI Aymaere, kakue
U3 HUX 3aHUMAIOT yMBbI BBICILIEIO PyKOBOJACTBA 3TOM komnanuu? [IpaBuiibHO, HEYJauHbIE.

A 1omKHO OBITH HA000pOT. HeyjauHNKOB HYHO MPHUCTPENUTh, a UX "Mopuuio OeH3uHa" nepenaTh
TEM TOBapaM-TaHKaM, KOTOpbIE AEHCTBUTEIHLHO 00ECIIEYHBAIOT MIPOTpecC.

3TO NMpaBUJIO OYEHb HAIIOMUHAET KJIACCUYECKUN MPUHIINI, KaK HaJO0 JIeNaTh JAEHbI'W Ha (POHIO0BOU
Oupsxe: M30aBISAMTECH OT TOrO, YTO MPHUHOCHT OAHU YOBITKH, M 3aCTaBIAlTe paboTaTh TO, YTO
MPUHOCUT TPUOBLIB.

Ho wMHOrume KkoMmaHuM B CHIIly HEKOTOPBIX MPUYMH CKOpPEEe HSMOIMOHAIBHOIO, HEXEIH
HKOHOMHYECKOTO IUIaHa, He yMEeIoT oOpamathes ¢ ycrnexoM. OHU He IyMaroT O OyayIieM U TpaTsT
BCE CBOM MAPKETHHIOBBIE CPEJICTBA HA HCIIPABIIEHUE CTPATETHYECKUX OMIMOOK MPOIILIOTO.

Ecnu Bam HOBBIN TOBap, KOTOPBIM BBl MPUMEHWIN Ul IPOBEACHUS (DIIaHrOBOM aTaku, CTAHOBUTCS
MOMYJISIPHBIM y TOKYTIaTeJeH, Bbl JOJKHBI UCIIOJIL30BaTh €r0 "Ha MOJHYIO KaTywky'". Bam ciaenyer
HAIleTUThCA Ha 100Oe Iy, MPUYEM Ha KPYIHYIO moley.

CaumkoM 4YacTO KOMIIAHMM B CBOEM MAapKETHHIOBOHM JEATENILHOCTH JAENA0T YIOp Ha 3alluTy
CTapbIX TOBAPOB W PBIHKOB, TpaTs Ha 3TO MHOro ycuwiauil u BpemeHH. [lomkpemnenuio ycrexa
ynensercs Majgo BHUMaHus. OHu 60sTCS Heyay.



Jlyumiee Bpems 1)1 cO34aHMsI CUIIbHOM MTO3ULIMY - B CAaMOM Hauajsle, KOI/ia ToBap HOB, & KOHKYPEHTHI
ere cnadbl Ui Hamyranbl. Ho 3TOH poCKOIIBIO TONTO HACTAXKAATHCS, YBBI, HE TPUXOUTCS.

Campble ycrenHbie (JIaHTOBBIC aTaKH MOCIETHUX JIeT (YucTsimee cpeacTBo Fantastik, 3yOHas macra
Close-Up, muBo Lite) xapakTepu3yloTcsi KPYIHBIMU 3aTpaTaMH, CIEIaHHBIMU JI0 TOTO, KaK OHHU
IIPUHECIIH YCIIEX, a HE MOCIIE.

Ycnex mopoxkmaer ycmex. HeoOXoawmmo UCHOIb30BaTh CBOCH MAapKETHHTOBBIA BEC, YTOOBI
II0JIOKUTh HA4aJlo YCIIEXY HOBOI'O TOBapa eule 10 TOro, Kak JUAEep NpealpUMET OTBETHBIE AEHCTBUS
Y HaBOJIHUT PHIHOK IOXO0XHMH IPOTyKTaMHU.

A 4TO, ecnu sl 3aKperyIeHUs] pe3yJIbTaToB yCHelmHo! (IaHroBoii araku y Bac HeT cpeacts? Takoe
BITOJIHE BO3MOYKHO BO MHOTHX OOJACTSX - aBTOMOOMJIbHOHM, MUBOBAPEHHOHN, KOMIBIOTEPHOU (ITH
TpH OBICTpEE BCETO NPUXOIAT Ha YM, HO €CTh U APYTHE).

B takom ciydae BaM, BO3MOXKHO, HE CIIEIOBAJIO NpEANPUHUMATH (DIAHTOBYIO aTaky. Bmecto Hee
Ha/10 OBLJIO HAaYaTh MAPTU3AHCKYIO BOUHY.

VcTopus MapKeTHHTa MOJTHA ONMCAaHUAMHU (PIIAHTOBBIX aTaK, KOTOpPbIE B Hauaje ObUIM YCTCIIHBIMH,
HO B UTOT'€ 3aKaHYMBAJIUCh HUUYEM UMEHHO U3-3a HEAOCTATKA CPEJCTB.

[TomuuTe Altair - mepBblii B MHUpE NEpCOHANBHBIM KOMIIBIOTEp, BBIMYHMIEHHBIH B 1975 romy
komnanueit MITS? Ho y Hee He OBbUIO CPEACTB JUIsl MOAJIEPKAaHU CBOSH HOBUHKH, IOATOMY B 1977
rofy KOMIIaHusl ObUIa MpOAaHa OJHOW MHOTONMPO(QUIBHON KOMIAHUM, B KOTOPOH OHAa moOJieka u
yepes 2 rojia MpekpaTusa cBoe CyIECTBOBaHHE.

Bcero 3a 4 roga ona mpomuia myThb OT NMHOHEpa B CBoed oTpacnu ao macrouma (3x Pobepre,
ocHoBarenb MITS, ucnionb3oBan npuObLIb OT BhITycKka Altair as mokynku ¢gepmsl B JKopxun).
Bo mMuorux orHomenusax Altair ctan skepTBoil coOCTBEeHHOr0 ycnexa. OrpoMHBIN PBIHOK, KOTOPBIi
OH CO3J1aJI, IPUBJIEK K ceOe UTPOKOB MOKPYIHEE, 00J1a1al0NINX Ky /1a OOJIBIIMMHU PECypPCaMHU.

Y OONBIIMHCTBA KOMIIAHMH HUKOTJa HE OyJIeT BO3MOXHOCTH BBIMTH Ha PBIHOK CO CBOUM
NEPCOHAJBHBIM KOMIBIOTEpOM. VM NpHUXOAUTCS MMETh JAeJI0 C OObIIeHHBIMH ToBapamu. Kak
OIpENICNIUTh BO3MOXKHOCTh Ui (DJJAaHTOBOTO MaHEBpa B Balleil ToBapHOW Kateropuu? JlaBaiite
pPaccMOTPUM HECKOJIBKO TUIINYHBIX MAHEBPOB.

dnanrosas aTaka HU3KOU IIEHOM

Camas oueBuaHas popma (pIaHroBOM aTaky - UCIOJIb30BaHUE HU3KOW 1IeHBI. [IpenMyIecTBo 3Toro
MOJX0/1a 3aKJII0YACTCSd B HAIWYMM PHIHKA. B KOHIIE KOHIIOB, KXl XOYET COIKOHOMUTH JCHBIH.
Tem He MeHee TPYIHO J1eNaTh ACHbI'H, CHUXKAsl LIEHBI.

Beck (okyc 3akmodaercss B CHIDKEHHH IIEH TaM, /1€ TIOKYMaTelb 3TOT0 HE CMOXKET WJIM MPOCTO He
3ax04eT 3aMETHTb.

[TsaTHanuats jet Hazax komnanus Days Inn atakoBana Holiday Inn B camom ciabom cekTope phIHKa
Mmoteneit. Ceronns Days Inn siBisieTcs BocbMOM 110 BETUYHMHE CETHIO OTEJEN U MOTenel B AMepuke
Y OJTHOHM M3 CaMBbIX NMPUOBUILHBIX B OTPACIIH.

Komnanuss Budget artakoBanma ¢upmsl Hertz m Avis B cekTope pbIHKa IpOKaTa JEHIeBBIX
aBTomoOmiel. Cerogus Budget comepuuuaer ¢ National 3a Tperbe mMecTo Ha pbiHKe. [lomHHTE
npuniun No3? Budget Obima mepBoit U cTpemMHTeNbHO paciupsiack. Tenepb y Hee 6omnee 1200
¢wimanoB B 37 cTpaHax Mupa. IDTO OBICTpPOE NpECIeJOBaHUE TACT BO3MOXKHOCTh KOMIAHHU
JepKaThCs BIEPEIN TaKUX JCUIEBBIX KOHKYPEHTOB-UMUTATOPOB, Kak Dollar, Thrifty u Econo-Car.

B 1975 romy xomnaHus moj Ha3BaHHEM Savin 3axBaTuja BpacIUIOX Xerox, BHITYCTHB Ha PHIHOK
HeOoJIbIIIMe M HEAOPOTHE KOMMPOBAIbHBIEC amaparbl, U3roToBJIeHHbIE B SlnoHuu ¢upmoit Ricoh.
Bckope nocie aToro Savin Hadana XBacTaTh B CBOCH pekiiame TeM, YTO Mpojana B AMEpUKE 3TUX
anmaparoB Oosbire, ueM Xerox u IBM BmecTe B3sTHIC.



B oOmactu BoszaymHbix mnepeBo3ok PEOPLExpress, crparerus KOTOpOH HE NpeaycMaTpUBaeT
U3JIALLIECTB, JIETACT BBICOKO, U LIEHBI Y HUX KJIACCUYECKU HU3KUE.

daHrosas aTaka BbICOKOU IIEHOU

ITcuxonor PoGepr CanbIuHU paccKa3blBaeT O IOBEIMPHOM MarasuHe B ApHU30HE, TJ€ HE MOTJIH
NPOJaTh YacTh U3JeNuil u3 Ouprossl. [lepes TeM Kak OTIPABUTHCS B AAIBHIOI MOE3IKY, BIIAJCTHIIA
MarasyHa Halapamnaja CBOeMY cTaplieMy MpoJaBIily 3amucKy: "Ha Bce, 4To HaxoauTCsi B 3TOM
AIMYKe, Ha3Haub 1eHy X 1/2", Hagesch M30aBUTHCS OT YKpalleHUH MycTh Jaxke cebe B yOBITOK.
CroycTss HECKOJBbKO IHEW, KOTJa OHa BEpHYJach, yKpameHus ObuiM mpomanbl. M Omaronmaps,
COOCTBEHHO, TOMY, YTO MpOJABEI] HEMPABWJIBHO MOHSJ HEOPE)KHO HANMCAHHOE IOCIaHHe, He
CHM3HJI IICHY HAaIlOJIOBHUHY, a YIBOWII €e.

JIisi MHOTHUX TOBAapOB BBICOKAs II€HA SIBIISETCS MpeuMyliecTBOM. OHa yBEIWYHMBAET MX NMPECTUXK.
Hyxu Joy, Hanpumep, pekJIaMHupyIoTcs Kak "camas qoporas napdromepus B mupe". s 3TUX 1yXoB
IIEHA SIBJISIETCS IPEUMYIIIECTBOM.

CymiecTByeT MHOXXECTBO BAapHaHTOB (DIIAHTOBBIX aTaK BBICOKOW IeHOW. Bo3pmeMm, kK mpumepy,
nonkopH. B 1975 roay xomnanus Hunt-Wesson notparmina $6 miiH Ha pekiamy nonkopHa Orville
Redenbacher's Gourmet Popping Corn. (Bcst kareropust monkopHa B TOM rojly pHHECIa OT MPOJIax
TOJIbKO $85 MiTH.)

[Tonkopn Orville Redenbacher's Op11 Oposke B 2,5 paza Mo CpaBHEHHIO ¢ BEAYIIUMHU (pupMamu, U
JieJla KOMIIaHUU nonuiu B ropy. Yepes 4 roxa ee nonkopH crai mapkoid Nol B cTpaHe, HECMOTpsI Ha
TO, YTO JI€BU3 Ha yNakoBKe racut: "CaMelil JOpOroil MONKOpH B Mupe".

Jlaxxe cymepMapKeTbl - OaCTHOHBI HU3KOM LIEHBI - TaKXKe CTAIM MOJHUMATh LeHbl. llosBistoTcs
CyIepMapKeThl JJIsi TYPMaHOB, POJIAIOIINE TaKUe MPOAYKTHI, KaK pakH, TproQess U UKpy Hapsdy ¢
OOBIYHBIM aCCOPTUMEHTOM BpOJ€ KOpMa Uii co0aKk M CTHPAIbHOro mopoinka. Ha BocTouHOM
nobepexnbe Amepuku kKommanus Grand Union otkpsuia 34 momoOHBIX cynepMapkeTa TOA
HazBaaneM The Food Emporium (aurn. "Mmnepus ens"). B MunHeanonrce cymecTByeT MUHUCETh
U3 IIECTH PO3HUYHBIX MarasuHoB Byerly's, ¢ KOBpaMu B MpOXOAax U XPYCTAJbHBIMHU JIIOCTPaMH.
OTO nepBasi CeTh TU3aANHEPCKUX CYNIEPMapKETOB B AMEpUKE.

JIpyruM KJacCHYEeCKMM NpUMEpOM (IJIAHTOBOWM aTaku BBICOKOW LIEHOW SIBIISICTCSI OYEHb JOPOTOe
MopoxkeHoe Haagen-Dazs.

Haagen-Dazs crajio nepBsIM MOPOXKEHBIM C BBICOKUM COJEP>KaHUEM MOJIOYHBIX KUPOB. W ceroaus
00BEMBI €ro MPOJIAXK MPEBBIIIAIOT 0OBEMBI BCEX OCTAJIBHBIX JOPOTUX MAapOK MOPOXKEHOTO BMECTE
B3SITBIX.

TpynHO HalTH TaKylO0 KaTeropuio, B KOTOPOH Obl HE CYNIECTBOBAJIO YCHELIHOTO J0pOroro (hiaHra.
Ot aBTOoMoOuneit (Mercedes) u 6ankoBckoi cdepsl (Morgan Guaranty) mo muBa (Michelob), ot
camonera Concorde no wacoB Concord - mpakTWdyecku J00as KaTeropus TOBApOB WM YCIyT
MPEJOCTABIISAET 30JI0TYI0O BO3MOKHOCTh OOPbOBI B BBICIIIEM CEKTOPE PHIHKA.

CymecTByIOT JBE OCHOBHBIE MPHUYUHBI TOTO, YTO BBICOKAs II€HA JaeT OOJIbIIME MapKETHHTOBBIC
BO3MO>XHOCTH 110 CPAaBHEHHIO C HU3KOM.

OpHa M3 HMX 3aKJIIOYAETCs B CKJIOHHOCTHM IOKyIaTess MPUPAaBHUBATH KauecTBO K IeHe. "YTo
IUIaTUTE, TO U noiyyaere". BTopoil nmpuunHO ABJIsIeTCS BO3MOXKHOCTh TOJTYUYEHHUS 32 CUET BHICOKUX
1eH Oonpiied mpuObUIH. A Oomnblnas MpUOBLIH MO3BOJISIET (PMHAHCHUPOBATH KPUTHUECKH BAKHYIO
cTaguio (pIaHrOBOM aTakH, a UMEHHO "mpecienoBanue".

dnaHropas aTaka MaJbIM KaIuOpoM



Tunuysblil npuMep ¢IIaHTOBOWM aTaku MajbiM KaJuOpoM ToOKas3biBaeT ¢upma Sony. Mcmonb3ys
MHTETpajJbHble MUKPOCXEMbI, KOMIAHHUS H300pesa MHOXKECTBO MHHHATIOPHBIX TOBAapOB-HOBHHOK,
Bkitovyast Tummy Television, Walkman u Watchman.

OnHako KiIacCHYeCKHMM OOpa3yMKOM TaKOW aTakd Ha BCE BpPEMEHA SBISETCS 3HAKOMBIH BCEM
"(honmpkcBaren-kyk". C Tex mop kak Volkswagen oOomen General Motors, aBTOMOOMIbHAS
MHIYCTPHS B KOPHE U3MEHHIIACH.

General Motors nenana 6onbinre MamuHbl, a Volkswagen - MajeHbKHE.

General Motors craBuiia aBuraress criepenu, a Volkswagen - czau.

Asromo6unu General Motors 6bUTH KpacUBBIMHU, "KYKH'" - YPOUIUBBIMH.

"Jlymaiite o manmom", - coBeroBasia pekiama Volkswagen, kKorja KOMIIaHHs Hayajla aTaky Ha
KpenocThb 1o HazBaHueM Jlerpoiit. Kinaccudeckyio ¢iaHroByro araxy.

Ho npu nepBoii sxe Bo3MoxkHOCTH KOHLEpH Volkswagen Hawan aymaTts macmrabHee. OH OBICTpPO
BbIBEJl Ha PBIHOK 8-MECTHBIM aBTOMOOWIL Wagon, nBa 4-mBepHBIX cenaHa cepun 411 u 412,
cnopTuBHBINA Dasher u emnie oaMH MOX0XKHIA Ha JHKUTT aBTOMOOWIIb 10T Ha3BaHueM Thing.

"Different Volks for different folks", - roBopmiocs B pekiame aBTOMOOHIICH, KOTOPBIE JOJIKHBI
ObUIN TIOHPABUTHCS BCEM.

Yro rosoput Knaysesuil o Takoi cTpareruu?

V3K KTO-KTO, a JIIOAU U3 pyKoBozcTBa Volkswagen MOriM MOHATH BCIO MYJIPOCTh 3TUX CJIOB, JapOM
YTO HAITMCAHbI OHU MTO-HEMEIIKH.

BonpmmHCTBY M3 Hac, ofgHako, Tpedyercs nepeBoi. "CHIIbl JOJKHBI ObITh CKOHLEHTPUPOBAHHI B
MOJABJIAIONIYI0 Maccy. DTo GpyHIaMeHTalbHas MBICb. Bceraa roToBbTECh, KO BCEMY U KaK MOXKHO
3apanee". Iloxanyii, 3T0 Hanbonee yacTo IUTHpyeMas B BOCHHBIX aKaAEMHSIX MHpa KOHLICIIIHS
Knaysesuna.

C Ttouku 3peHusi MapkeTuHra Volkswagen pacnbUIMI CBOM CHJIBL, TNBITAsCh OXBATUTH CIHIIKOM
00JIbIII0E KOTMYECTBO TOBAPOB MO OAHUM UMeHeM. OrnacHoe u ciaadoe pacipeaesieHIe pecypcoB.
UYro mpowu3omio moTtoMm, Jerko Obuto mpenckaszats: Toyota, Datsun u Hondo mpopBamu cialyro
a0 000poHbl Volkswagen.

B Obubie Bpemena Volkswagen 3anuman 67% aMEpUKAaHCKOTO pBIHKA HMIIOPTUPYEMBIX
aBTomoOmield. Torma nmpomaBanu aBTomobuseit B 19 pa3 Oonbiie, 4eM aBTOMOOUIIBHBIA UMITOPTEP
No2. B nacrosiiee Bpemst konuepny Volkswagen npunauiexut MmeHee 7% pblHKa aBTOUMIIOPTA.
Komnanus npo1ia noiHelid UKI. MBIIIEHHE 0 MaJIOM CAEJalo KOMIAHHUIO 00JbIIoi. MeluieHue
O TPaH/IMO3HOM CJIENIaI0 KOMIIAHUIO HEOOJIBIIOH OTISTh.

®nanrosas ataka O0JIBIIMM KaTHOpoOM

Jlpyrum muoHepoM B oOsacTu (prmaHroBbIx aTtak sBiusercs [oapa Xoa, ocHoBarens Head Ski
Company. IIpogaB cBol0 KOMIaHHIO, T-H X3 00paTui BHUMaHHWE HAa TEHHUC W Hayall AymaTb O
60JbIIOM.

B 1976 roxy ero HoBas ¢pupma Prince Manufacturing BbIlIa Ha PHIHOK C TCHHUCHBIMU paKeTKaMH
6onbuioro pasmepa. HecMoTpst Ha TO uTO 3yOOCKasbl MPO3BaHM €€ "pakeTKoi oOMaHIIMKA", OHA
3aHsJIa BEAYLIEE MOJO0KEHUE Ha PhIHKE TEHHHCHBIX PAaKETOK BBICOKOro kauecTBa. B 1984 rony eii
npunaanexano 30% priHKa - GOJIbILIEH 10U HE UMENT HUKTO.

Ho storo 6s110 Hegoctarouno miist Prince unu anst Chesebrough-Pond's, kotopas ycnena ee k Tomy
MOMeHTy npuoOpectu. [losromy Oblia BBINYIIEHA JIMHUS PaKeTOK CpeaHero pasmepa, Ha 25%
MEHBIIIE MPEAbITYIIUX.



Taxum 0O6pa3zom, MbI BUIUM, YTO UCTOPHUS NOBTOpsieTcs. Prince crana 60JbII0i, MOCKOIBKY JyMaa
o 6onbuioM. Tenepb OHa BhIITyCKaeT HEOOJBIINE TOBAPHI H, COOTBETCTBEHHO, YMEHBIIIACTCS CaMa.

dnaHroBas ataka pacnpeacIcHIeM

Jlpyroii MOIIHOM cTpaTerueil sBisercs (QruaHroBas aTaka CHCTEMBbl JAUCTPUOBIOIMH BallUX
KOHKYpEHTOB. MHOraa MOXXHO pPa3OUTh HAJEKHO OKOIMABLIETOCS NPOTHBHUKA, OTKPBHIB HOBBIC
KaHaJbl paclpeaeacHusl.

Yacel Bceraa npoaBajiuCh UCKIIOUUTENIFHO B IOBEIMPHBIX Mara3uHax W yHHUBepMarax, noka Timex
HE Hayaja IpoJIaBaTh UX B alTEKaX.

Avon ObUla TEpBOM KOMIAaHMEH, YbI0 KOCMETHKY KOMMMBOSDKEpPHl Hayald TpOJABaTh II0
KBapTHpaM, - MaHEBp, HANPABJICHHBIA Cpa3y Ha HECKOJBKO YCTOSBLIMXCS (POPM pacmpereseHHs
toBapoB. (HyxHO cka3zaTh, 4TO MyTh €€ HE ObUI HEXOXEHBIM - 3THM IyTeM YK€ IMBITAIUCh HITH
Fuller Brush u npyrue ¢pupmsl.)

Ho camslii mopa3utensHbli (h1aHroBbiil ManeBp Obu1 npeanpuasaT Hanes Corporation. B mayane 70-
X TOIOB OHa mpeycrnena Ha L'eggs - nemeBbIX KOJNTOTKax, KOTOPbIE MPOAABAINCH HAa OTAEIBHO
CTOAILIMX CTEHJAaX B MPOAYKTOBBIX Mara3WHax M anrekax. MIHHOBallMOHHas ynakoBKa M MOIIHAs
peknamHas kamnaHus no3poiawin L'eggs 3a 5 net 3axBatuth 13% Bcero pslHKa KOJITOTOK.

dnanrosas ataka Gopmoii ToBapa

C tex mop kak 3yOHas macra Crest kommanuu Procter & Gamble Bbmrpana 3Hak 0100peHHs
AMEpUKaHCKOH CTOMATOJIOTMYECKON acCOIMallMU U B3JIeTea Ha MEePBOE MECTO, KaTeropHs 3yOHOI
NacThl IpeTepriesia 3HaYUTeIbHbIE W3MEHEeHHs. HekoTopble KOMIIaHUH, BBIMYCKaolue 3yOHYIO
nacry, JOOWIHMCh ycliexa, COBEepIIMB (PIaHrOBBIH MaHEBpP, B OCHOBE KOTOPOro Jexana Qopma
TOBapa.

IepBbIit MaHeBp ObLT mpeAnpuHAT KommaHuel Lever B Hayanme 70-X rofoB, korjaa 3yOHas macta
JIeUCTBUTENBFHO ObUIAa MoXoka Ha macTy. OJHAaKO KOMIIaHUS TMOCYMTANa, 4TO HAcToAlIas 3yOHas
macTa JI0JDKHa OBITh MPO3pPauHON, KaK CPEACTBO Ui MOJOCKAHHUS PTa, M TEM CaMbIM 3aCTaBIAThH
MOKyIaTeNs [yMaTh, YTO OHa OcBeXkaet Jiyumie. [t orGenuBanus 3y00B OHa TakXke JOJDKHA OblLia
cojiepkaTh abpa3svBHBIC BELIECTBA.

JIBa y4eHBIX B KOMIaHUU Lever Halli CUIIMKOHOBBIE a0pa3uBhl, KOTOPHIE MPEXIE HE T0OABISLTUCH
B 3yOHYyI0 macty. AOpa3uBBbI Jeali BO3MOXKHBIM CO3/IaHUE MOJYIPO3PAaYHOTo rensd. B pesynbrate
nosiBuiicst Close-Up, renb KpacHOTO IBeTa, KOTOPBINA OBICTPO 3aHST 3 MECTO 10 0ObeMaM MPOAAXK Ha
pBIHKE 3yOHOI MacThI.

Bbl Mornm moaymarbk, YTO TOJy4YeHHas (Gopmyna reis Obljla MPOCTO CYACTIMBBIM OTKPBITHEM,
clenaHHeIM B Jnabopatopuu, W Obutn Obl He mnpaBbl. Konuenmmst Close-Up, kpacHoro rens,
SBIISIIOIIETOCS OJHOBPEMEHHO M oTOenuBaresneM s 3yOOB, M IOJIOCKaHWEM s pra, Oblia
MapKETUHTOBOW CTpaTerueil. YdeHble JUIIb WCKAIM WHTPEAUEHTHI, KOTOphIe Obl BOIUIOTUIM 3Ty
KOHIICTIIMIO B JKU3Hb. IMEHHO B 3TOM WM 3aKIIOYAIOTCA TAKTUYECKHUE MPEUMYIIECTBA XOPOIIETO
CTPATETHYECKOT0 MBIIUICHUS.

Ecnu BBI 3HaeTe, 4TO UIIKTE, TO MIPHU OOHAPYKEHUH BaM OYJET JIerye 3TO Pacro3HaTh.

Crenyromuii MmaneBp kommnanuu Lever Obu1 pocto 6nectsammm. OHa pemmna 1o6asuts B Close-Up
¢Top. Llenb - netu B Bo3pacte oT 6 10 12 net, korna yrpo3a kapueca Hanbosee CUibHa.



Ho ona He mocnenoBaia npumepy Volkswagen u He crana pacmmpsTh accopTUMeHT. Hukakoro
Close-Up co ¢ropom. OHa mpeacTaBuia Ha PeIHKE HOBYIO MapKy 3yOHOTrO Tejsl 1Moj Ha3BaHHEM
Aim.

Camble KpyTnHbIE BOWHBI 3yOHBIX MMAaCT MPOUCXOIAT BO pTy. BrIOOp meTeil yacTo onpenenser, Kakon
nacToil OyyT MOJIb30BATHCS UX CEMbU. A JIETH BBIOMPAIOT CIAAKYIO HACTy.

Aim ObUT TereM co ciuaakuM BKycoMm, oH cozaepxkan ¢rop. Kak u Close-Up, renp Hauan
MOJIb30BAThCS TOMYJSIPHOCTRIO MOTpeduteneid. Bmecte 3TH ABe Mapku cocTaBisiin okojo 20%
pBIHKA.

Ho xommanus mox Ha3zBanuem Beecham nokaszania, 4yTo CyIIECTBYIOT M JIpyr'He€ CIIOCOOBI MT'PHI B
3yOHYI0 TacTy, OCBEXAIOIIyI0 JAbIXaHHE M MpeayNpekIalonlylo pa3BuTHe Kapueca. Yepes
HECKOJIBKO JIET TOcje BIeYaTysiomero ycnexa reixst Aim Beecham BeimycTuina Ha pBIHOK MacTy
Aqua-fresh nBoitHoro aeiicTBus. PasHuma Oblla 3aMeTHa, YTO Ha3bIBAETCS, HEBOOPYKEHHBIM
rina3zoMm. [lacra 6enoro 1Bera 3ammiana oT Kapueca, a CHHUHN Iejib OCBEXKall JIbIXaHHe.

Buanmoe paznuuue 1umioc KOHIENIMS JBOMHOM 3amuThl mojaHsia Aqua-fresh Ha Tperbe MecTo, U
ona obornana u Aim, u Close-Up.

Konuenmus ¢nanroBoii ataku npy NOMOILM Pa3TUYHBIX (JOPM TOBapa UMEET OTHOIIEHUE HE TOJIBKO
K 3yOHOI1 macTe. JTa TeXHWKa NPUMEHHMA MPAKTUYECKU K JTI000MY TOBapy.

Bo3bmeMm, Hampumep, TyajaeTHoe MblIo. OHa U3 CTapeHIINX TOBapHBIX KaTErOpuil B MapKETHHIE,
TBEPJIO€ TYaJIETHOE MBUIO TEPEKWIO BKIIOYCHHE LIENOro psija 100aBOK, HaYMHAs C BO3/AYyXa,
KOTOpBIM TO3BOJseT MbuUly Ivory nepskaTecs Ha NOBEpXHOCTH BoAbl. CO BpeMEHEM B HETO
nobasmsuin u ayxu (Camay), u nmeomopantbl (Dial), u yBnaxusromme kpembl (Dove). Camoii
nocneaHei Gpopmoit Mbina siBisieTcst Softsoap - HOBOE KUAKOE MBLIO.

Softsoap HarisiAHO AEMOHCTPUPYET, KaK Ba)KHO OBITh MEpBBIM B cBoei oTpaciu. OnHO BpeMs Ha
peiHKe ObTO 50 Mapok skuiakoro Mbuia. CerogHsi OOJNBIIMHCTBO STHUX MAapOK-HMHUTATOPOB YiKE
ucuesno, a Softsoap crana mapkoit Nol.

@raHroBas araka MEHBIIUM YKCIIOM KAJIOPUU

B Hame Bpewms, Korja MHOTHE OXBau€HBl JIMXOPAAKOM OOphObI 3a 370pOBBIA 00pa3 >XKU3HH,
kommanusi Stouffer BeimycTmna Ha poiHOK Lean Cuisine, 3aMOpoKeHHOE OJIIOJI0 Ha OJHOTO
4esoBeka, coaeprkamiee MeHee 300 kamopuid.

Jlromu Oerator mo ytpam. KiyOsl 310poBbsi moBCIOAY mpouBeraioT. HeynuButensHo, uto Lean
Cuisine HEMeIJICHHO TpUOOpeNno y MOKymarelnell momylspHOCTh. MeHee 4eM 3a TOJ OHO 3aHSUIO
10% pbIHKA 3aMOPOKEHHBIX MPOAYKTOB.

Stouffer mpencraBuiaa Ha phIHKE CBOM TOBAap B KJIACCMUYECKOM BOCHHOM CTHJIE - OJHUM YIAapOM.
Hukakoil mombITKH MPOCKOJIB3HYTh Ha MbIMOYKaX. HUKaKoro pacmmpeHHoro npoOHOro MapKeTHHTA.
Pexknamuas xkammanus Lean Cuisine Taxxe Oblia macmraOHOW W cMmenoil. B mepBbiil rox oHa
coctaBisiia 1/3 oT Bceil pexiiaMbl 3aMOPOKEHHBIX MTPOAYKTOB.

Hcnonb3ys KJIaCCHUECKUI CTUIIh TPECciIeIOBaHuUs, KOMITAaHUS IpoaoinkaeT packpyTky Lean Cuisine.
ITo mMepe pa3BuUTHs MapKa HAUMHACT 3aHMMATh JIMIAUPYIOLIEE MOJI0KEHHUE Ha PBIHKE U TEM CaMbIM
OJIOKMPOBATH KOHKYPEHTOB.

@akTopbl yCIEUTHON (JIAHTOBOW aTaKH



dnaHroBas aTaka - 3aHATHE HE JUIsI POOKHX U OCTOPOXKHBIX. DTO OoJblIast UTpa, B KOTOPOH MOKHO
BBIMIPaTh, HO MOKHO M KPYIHO Ipourpatk. bonee Toro, ¢anrosas ataka TpeOyeT napa BUICHHS U
npensuaeHus. KakoB peIHOK Uil TEHHUCHBIX PaKeTOK 0ojbiIoro pasmepa? Jlo TOro Kkak KOMIaHHS
Prince coBepimia cBoif MaHEBp, TAKOTO PHIHKA HE CYIIIECTBOBAJIO BOOOIIIE.

MapkeTonory, OpUeHTHPOBAHHBIE HA MCCIEIOBaHMSA, 3a4aCTYI0 CUUTAIOT KOHIEMIHIO (hIIaHTOBOM
aTaKH CJI0KHOM [T BOTUIOLICHUS B %KU3Hb. M 3aMEHSAIOT peIBUICHUE UCCIIEIOBAHUSIMH.

Bonpoc "Bbl 661 Kynuiu pakeTky 00JbIIoro pazMepa?" Helb3s HUKOMY 3a/1aBaTh. lloTeHIMaNbHbIE
MOKYIaTeI He MOTYT 3HaTh, YTO OHU NPEANOYTYT B OYyIyIIeM, €Clii Bbl HaMEpeBaeTeCh KPYTO
MEHSTH UX BbIOOp. IMEHHO XOpoIuii (pJIaHTOBBI MaHEBP M BIUSET HA UX MPEANOYTCHHUS.

"BbI ObI KynmiIM TIEPCOHATBbHBIA KOMIbIOTEp 3a $2 ThICc.?" JlecsTh eT Ha3aq MHOTHE Obl OTBETHIIH
Ha 3TOT BOINPOC OTPHULATENIFHO. A Teneph OOJBLUIMHCTBO TEX K€ JIOAEH BBIXOIUT M3 Mara3uHOB
ComputerLand, kynus ce6e Apple mu IBM.

ATakyromemMy Ui JAOCTIDKEHHs ycrexa 4acTo TpeOyeTcs ydacThe jujepa orpaciu. HesepHoe
Bocrpusitue Komnanued IBM mnoreHnmana pblHKa IEPCOHAIBHBIX KOMIIBIOTEPOB ITO3BOJIUIIO
pa3BepHyThcs Apple. IBM nonapuna eif mpeumyIiecTso B 4 rojaa.

[IpencraBbre, 4TO BBl MpOXyMbIBaeTe (praHroBblii MaHeBp. Ha CKOJNBKO BpEMEHHM BBl MOXKETE
paccuuThIBaTh?

Ecnu BBl XOTUTE MOJYYHTH MPEACTABICHUE O CUTYAIlUMH, M3ydaiiTe oTpacieBylo mpeccy. Jluaepsl
3a4acTyl0 Ha YyJIUBJICHUE OTKPOBEHHO AETATCS C YHUTATEISIMH MBICIAMU O Oynymiem. Ecnu oHm
BBICTYNAIOT MIPOTHB KaKOW-INO0 TEHJICHIIMH, TO BBl OOBIUYHO MOJIyYaeTe JOMOJHUTEIbHOE BpeMs. J{o
TOr0 KaK OHM NPUMYTCSl KOMTUPOBATh Balll TOBAp, UM MPUIACTCS HACTYNUTH HA TOPJIO COOCTBEHHOMY
"q". A Ha 3TO MOXKET YHUTHU BpeMs.

Hpyrum (dakropom sBIseTcs Bpems pa3paboOTKu HOBoWM mpoaykiuu. Volkswagen Mormna
paccuMThIBaTh HAa MHOTO JIeT, mpexzae dem General Motors BbITycTHIIa Ha PBIHOK MaJICHBKHI
aBTOMOOMIIb. Jlaxke exeromHas MOAM(HUKAIUS B aBTOMOOWIBHONW WHAyCTpuu TpeOyer 3 et s
pa3paboTKU M BBIMyCKa. A Ui CO3JaHHsI COBEPILIEHHO HOBOTO aBTOMOOWIISA, KaK B JAHHOM CIIydae,
HE00X0UMO Tropa3o OoJbIIIe.

ITepBoiit Volkswagen Bbicaauics Ha amepukaHckoM moOepexxbe B 1949 rony. M tonbko B 1959
General Motors npencraBuia cBoi HOBbI aBToMOoOMIL Corvair. K ToMy BpeMeHHM K TeépMaHCKUM
MPOU3BOIUTENSIM MPUCOCIUHIINCH SMOHIBI, U BTOP)KEHHE B AMEPUKY HEOOJIBIINX HMMITOPTHBIX
aBTOMOOMJIEH HAYaIoCh.

Oo6opowsromuecs: reHepaibl 3HaIOT, YTO JIy4Ille BCEro MPOTUBOCTOSTh BTOPKEHHUIO HAa MOOEPEKbE,
NpWKUMas IPOTUBHUKA K MOpIO. To ke caMoe U B MapKETHHTE.

K coxanennto mns General Motors u apyrux aBroMoOmibHbIX Kommanuii CIIIA, korzma oHH
HAKOHEIl Pa3BepHYJIUCHh ISl HACTYIJICHHS Ha MAJIOJIMTPAXKHbIE aBTOMOOWIIM, HMIIOPT JalieKo
MIPOJIBUHYJICS OT MOOEPEKbs K TOpoiaM AMEPHUKH.

* I'maBa 10. [IpyHUIMTIBI TAPTHU3AHCKOW BOWHBI *

Bpar nactynaer - Mbl oTcTynaeMm. Bpar pazOuBaer jarepb - Mbl OecriokonMcs. Bpar ycraeT - Ml
atakyeM. Bpar GeuT - MBI Ipeciie1yem.
Mao [zenyn

N B Kurae, u Ha KyGe, u Bo BberHame - Be3je UCTOpUS NPENOJHOCUT HaM NPUMEPHI CHIIBI
napTuU3aHcKkoro JABwkeHus. M B Ou3Hece Toke Yy mapTH3aHa €CTh 3amac  TaKTHYECKOTro
[IPEUMYILECTBA, KOTOPBIA IO3BOJISET MAJICHBKOM KOMIIAHUHU IPOLBETATh HA 3EMIIX, IE KUBYT
TUTAHTBL.



Pasmep, kKoHeuHO, TMOHATHE OTHOCHTENbHOE. Camas MalleHbKash KOMITaHUS-aBTONPOU3BOIUTENb
(American Motors) HaMHOro OoJibllle KpymHEHIIeld (upMbl, BBITYCKAIOLIEH TOBaphl JUIsl OpHUTbHS
(Gillette). Ho American Motors A07KHa BeCTH TapTU3aHCKYIO BOHY, a Gillette - 000poHUTENBHYIO.
BaxHbl HE CTONBKO pa3Mepsl Balllel KOMIIAHUH, CKOJIBKO MacIiTabbl KOHKYpeHToB. Kitou k ycrnexy
B MAapKETHHIOBOM BOIiHE - yMEHHE NOJCTPOUTh TAaKTUKy IMOJ KOHKYPEHTOB, a HE TOJ CBOIO
KOMITaHHIO.

[Tpunumn naptusaHckoil BoiiHel Nol

Haiigure 1ocTaTOYHO MaJIGHBKHI CETMEHT PBIHKA, KOTOPBIM BBI. CMOTJIH OBl 3amuiaTh. OH MOXET
OBbITh HEOOJBIINM TEPPUTOPUATBHO, 10 0ObeMaM cOBITa MM B JIOOOM JPYrOM OTHOLICHHH, JIUIIb
ObI OoJiee KPYNMHOM KOMIaHUU ObUTO TPYAHO €T0 aTaKOBaTh.

[MapTu3anckas opranmu3anus OW3HECa HE MEHSET MAaTEeMAaTHKH MapKEeTUHTOBOW BOUMHBI. (bombrmas
KOMIIaHUs MO-TIPEeKHEMY MOOEKIaeT MaleHbKYI0.) B3ameH mapTus3an crapaercsi yMEHBIIUTh OJe
0051, 4TOOBI JOCTHYL Ha HEM IPEBOCXOJCTBA B cuje. VIHBIMU ClIOBaMH, CTapaeTcsi CTaTh OOJIbIION
pBIOOI B MaJICHHKOM TIPY Ty .

OOBIUHO 3TO AOCTHraeTCs TEPPUTOPUAIBLHO. B 11060M ropoje uim nocenke Bbl HaiiieTe yHUBEpMar,
KOTOpBIi OyneT Oosblie, ueM Sears, pecTopaH-3aKyCcouHyto Oombine, ueM McDonald's, u rocTunuity
6onburyto, yem Holiday Inn. MecTHble pO3HHYHBIE TOPrOBIIBI MOJCTPAUBAIOT CBOM aCCOPTUMEHT,
MEHIO WJIM NIEPEYEHb YCIYT MO0J] MECTHBIE BKYCHI. 3/1eCh HET HUYETO HOBOT'O; 3TO MPOUCXOIUT Y HUX
MOYTH aBTOMAaTHYECKH.

CyTb B TOM, YTO HapTH3aH, XKEJIAIOUIMNA JOOUTHCS yclexa, JOKEH PYKOBOACTBOBATHCS TEM JKe
MBILUIEHUEM U B IPYTHX CUTYalUsAX, KOTJa CErMEHTHI MOTYT OBITh HE CTOJIb SIBHBIMH.

Rolls-Royce, Hampumep, - 3To mapTu3aH ¢ BHICOKUMU IICHAMH B aBTOMOOWIBHOM Ou3Hece. Dupma
JOMHHHUPYET Ha PbIHKEe aBToMOOMIel ctonMocthio 6oiee $100 Toic. [To cyTH mena, STOT PHIHOK €if
u npuHamnexuT. Hukro u He pgymaer koHKypupoBaTh c Rolls-Royce, mnockomeky (1)
CYLIECTBYIOIINI pBHIHOK oueHb HeBenuk M (2) y Rolls-Royce, mo kpaiineit mepe B Hauase, Oyaer
OrpOMHeEHIIIee TpeuMyliecTBO. MaTeMaTHKa Ha CTOPOHE aHTIIUICKON (DUPMBI.

Bb1 korma-HuOy b CbIanyd 0 KOMIIBIOTEPHOW KOMITaHUU 1o Ha3BaHnueM Computervision? A Beab
ona kpymHee IBM... B oOmactu paboumx cranuuid pans CAD  (aBromMaTH3UpOBaHHOE
MPOEKTHUPOBAHKE). DTO KIIaCCHUECKasi MapTU3AaHCKas CTPATerysl: CKOHIICHTPHPOBATHCS HA HUIIE UITH
CerMEHTE PbIHKA, KOTOPHIN BBl MOXKETE 3AIIUTUTH OT JIHJIEPa OTPACIH.

Uro xacaercs kommbioTepoB it CAD, 3pmecs Cotputervision oOmagaer mnepen IBM
npeumyiecTBoM B 19-21% mo 3aHnMaemMoii 1oje peIHKa. ITO MPEBOCXOJCTBO M JOJDKHO OBITH IS
MeHeJKMeHTa (upmbl riaBHOM 3a0oToi. Ero crienmyer moapnepxuBath 000 1eHoi. Ecmu
napTU3aH HayHeT MPOUTPBIBaThH OMTBY Ha CBOEH "momairHei TeppuTopun”, OH OBICTPO MOKATUTCS
noj oTtkoc. Kak HMUYTO apyroe emy HEOOXOIUM MaHIAT IOBEpHUs, KOTOPBIA TaeT JHUIEPCTBO Ha
pbIHKE. Jlaske eciii 3TO 0YEHb MAJICHbKHUN PBIHOK.

B HexoTOpoM cMbIciie mapTH3aHCKast aTaka moxoxa Ha ¢uanroByto. Hampumep, Bbl MokeTe Ha3BaTh
Rolls-Royce kommanueii, Beaymeit GpaaHroByio BOiHY ¢ BBICOKMMH IieHaMu. Ho ecTh Mex1y HUMH
OJIHO BaxkHOE paznuuue. DaaHropas aTaka J0JDKHA IPOUCXOAUTH BOMM3M no3uuuii muaepa. Ee menpb
- yCTUTH JTUJIEPY KPOBb, OTHATH y HErO YacTh PHIHKA.

Mercedes-Benr Bener ¢ianrooe Hactyruienue Ha Cadillac ¢ Beicokumu 1ienamu. WM npeycneBaer,
oTHUMast OuzHec y aroro noapaszzaenenus General Motors, mpruyemM HaCTOIBKO, YTO TOMY HPHUIILIOCH
CHEIHMAILHO BBITYCTUTh MOJIeThb Seville mist 3amuThl cBoei 3eMITH.

A Rolls-Royce - 310 HacTosmmii maptuszas. IlycTh cTpaTeruss KOMIAHUM 3aKIIOYAETCS B OThEME
OuW3Heca y Opyrux - oHa He mocsiraeT Ha ux nosunuu. [Junep Rolls-Royce moxer ¢ Takum xe



yCIIeXOM OTHMMAaTh OW3HEC y MpoJaBla OOMUTanuil MyHHIMIAIBHOTO 3aliMa WU FOBEIUPHOTO
MarasuHa, Kak 1 'y Ipyroro Juiepa.

Hackonbko MajeHbKUM JIOJKEH ObITh PHIHOK KOMIaHUU-NapTH3aHa? OQHO3HAYHOTO OTBETA Ha 3TOT
BOIIPOC He cymiecTByeT. [lonpoOyiiTe HAliTH TakoOi CEerMEeHT, YTOOBI OH OBUT JOCTATOYHO Maj U BHI
MOTJIH OBbI CTaTh HAa HEM JIUJEPOM.

Tennenuus, o1HAKO, CBOAUTCS K MPOTHUBOMOIOKHOMY: MOMBITATHCS 3arpadacTaTh MO BO3MOXKHOCTH
OONBLINI PHIHOK. DTO MOXKET OBITH OIMIMOKOM.

Bam wacto noBoamiach 4MTaTh O KOMIIAHUSX, KOTOPbIE Pa3opHIIMCh HM3-3a TOTO, YTO PHIHOK, HA
KOTOPOM OHHU KOHIIEHTPUPOBAIM CBOM YCHJIUS, ObLI cIMIIKOM Masi? HanmpoTus, Bce MBI HACIIBIIIAHBI
0 (upmax, pa3opBaHHBIX B KIJIOUYBbS H3-32 YPE3MEPHOIO PACHIMPEHHS, BBIMYCTUBIIUX CIHIIKOM
MHOT'O IPOAYKTOB ISl CIIMIIKOM MHOTHX PBIHKOB M PETHOHOB.

WHorna nepen mapTU3aHOM BO3HUKAET COOJIa3H CMEHUTH CBOIO CTPATErHio Ha (DJIaHrOBYIO, TO €CTh
MIOTIBITATHCS YBEIMYHUTD JOJIO PHIHKA, TTOA0OPABIINCEH OJIMIKE K JIUJEpPY U TOCSATHYB Ha €ro MO3UIUH.
[Touemy 651 Rolls-Royce, k mpumepy, He BBIIIYCTUTh MEHEE AOPOTYI0 MAllUHY, KOTOpask COCTaBHUT
koHkypenuuto Cadillac, Mercedes-Benz u BMW?

I'maBHOe TyT - cpeactBa. EcTh u y mapTu3aHa pecypchl (I€HEXHbIE U OpraHU3aI[OHHBIE), YTOOBI
NPUHATH YYaCTHE B YCUIIMBILEHCS KOHKYpEHIH?

Wnorna cpeactsa Haxonsatcs. Ho yaimme Bcero ux He xBaraeT. IIpiTasich mobeauts 6osee KpyIHYIO
OpTaHU3aIHIo, MAPTU3aHBI T019AC 3a0BIBAIOT, YTO JJISt 3TOTO OHH JOJDKHBI BHINTH U3 CBOMX YOEKHIIL
U CPakaThCsl B YUCTOM IIOJIE.

A mouemy Helnb3sl ClIeNaTh TO U Apyroe oaHoBpeMeHHO? COXpaHsATh CBOM MApTU3aHCKUE TIO3ULIUH
B TO e BpeMs mnpoBoauTh (anroseie artaku? I[louemy Rolls-Royce He MoxeT NmpomomKUTH
npoJaBath CBOM OObIYHbIC MamuHbI 32 $150 Thic. 1 HOBBIE 32 $50 ThIC., YTOOBI MpUBJICYD K ceOeE
JacTh apMUM Mokymnateneit Mercedes?

Takoil myTh MBIIIIEHUS Mbl Ha3blBaeM '3amajHeil pacmmpeHus mapku'. Ilog ogHMM nMMeHeM He
MOTYT CYIIECTBOBATH J[BE pa3Hble KOHLENINH. JlereBblie "posic-poichl” II0X0 MOBIHUAIOT Ha OoJiee
Joporue. A B CKOpPOM BPEMEHH U CaMU NIEPECTaHyT MPOAABATHCS, IIOCKOIBKY KOMY HY’KEH JICIIEBbIH
"poic-poiic"?

Oto He mpocto Teopus. B 30-e roasr kommanus Packard mpencraBuna Packard Clipper - 6onee
JCIIEBYI0 BEPCUIO I0pOroro aBToMoOms. Jlemesble MalimHbl pacnpoianu, foporue - HeT. Clipper
CTaJI IIaBHOM MpUYMHOM, mouemy ums Packard ncuesno ¢ aBTOMOOMIIBHOTO TOPU30HTA.

Eme pa3 HarmioMHUM, 4TO IJIaBHOE - TO KOHLEHTpauus. IlaptusaH 1mo mpupoae cBoel HauyMHaeT ¢
MaJIbIMH.CpeCTBaMU. UTOOBI BBDKUTH, OH JOJDKEH BOJIEBBIM YCHJIMEM IIO/IaBUThH B ce0e JKellaHue
pacmbUIUTh CUIIBI, KOO 3TO MPHUBENET €ro K KaTtacTpode.

[TpuHumn napTusaHckoil BoHbI No2

Kakoro 0Ob1 ycriexa Bbl HU TOOMJINCH, HUKOT 1A He BeauTe cedst Kak iuaep. B nens, korna kommnanus-
NapTU3aH BIEPBBIC 3aKaXKET CBOEMY TUPEKTOPY JTUMY3UH, HAYHETCS €€ yMaJoK.

Mpl OBl HaBEpHSKA BBHIMTPAJIN BOWHY BO BbeTHame, eciin Obl yrOBOPUIIM BLETKOHTOBCKUX O(HUIICPOB
npoiitu oOyueHue B HameM Yact-IloiiHTe.

A Benp OONBIIMHCTBO pyKOBoauTeNneil (upm-mapTu3zaH HaBepHsKa HE OKaHYMBaJIM [ apBapIcKyro
IKOJTy OM3HEca U He yYWINCh paboTaTh Tak, kak padortatoT B General Motors, General Electric umu
General Dynamics.

He roBops ye o ToM, 4T0 B OM3HEC-IKOJIAX HE TOTOBST HACTOSIIUX JHIEPOB. A €CIH U TOTOBST,
TO HCKJIIOUUTENILHO Ui OONBLIMX KOMIIAHUM, NpPUYEeM B OCHOBE IMPEMOJABAaHUs JISKUT KypC
UCTOpUU FTHX ke (pupM. CTpaTerus U TaKTHKa KOMIIAHUH, BEIYIIMX NapTH3aHCKYIO BOIHY, T0OJDKHA



OBITH MIPSIMO TPOTUBOIIOJIOKHOW TOMY, YTO JENAIOT CUACTAUBYMKH - "500 mydmmx" u3 KypHaia
Fortune.

YcneurHple MapTU3aHbl HCHOIB3YIOT COBEPIIEHHO MHYIO OPTaHU3AIMIO U TEMITBI paboTHI.
OtnpaBnsisice BO BbeTHaM, MBI B3sJIM ¢ COOOW THICSYHM TOBApOB, MEKapel, KIEepKoB, Modepos,
KalleJIJIaHOB, COTPYIHUKOB MH(OPMAIMOHHBIX CIIyX0. Y Bpara Hudero storo He Oputo. Ho 3aro
KaX/IbIil BpayKECKUI cONaT UMeN py>Kbe, U3 KOTOPOTO CTPEJsUI MO HaM. A 0oJjblas yacTh HAIIUX
coJJiaT 3aHMMaJach MEHEIKMEHTOM, MOCTaBKaMu M OOCITy>KUBaHHEM MOTpPeOHOCTEH TeX, KTO BCe-
Taku cpaxaiucs. (Beap Hamo ke mociie HanpspKeHHOro O0EBOTro JHS ChecTh TOpA4Ymii 00er.)

(B 1968 rony uncineHHOCTh HaIIMX BOWCK BO BreTHame cocTaBisiia 543 ThIC. 4eNOBEK, U TOJIbKO 80
TBIC. U3 HUX OBLIHM COJIIATaMU B MPSIMOM CMBbICIIE clioBa. OcTaIbHbIE 3aHUMAIHUCH OOCITYKUBAaHHEM. )
[TocMoTpuTe, Kak OpraHu3oBaHa THUMHWYHAs Oojbluas KoMmaHus. boiiee MONOBUHBI JIOACH
3aHUMAIOTCS TEM, YTO OKa3bIBAIOT YCIYTH ApyruM pabotHukam. Ha "BHemHem ¢poHTe" neiicTByer
JUILIb Majasi 4acTh KOPIIOPAaTUBHON apMUH, U TOJIBKO OHA UMEET JEJI0 C PEAJIbHBIM IPOTUBHUKOM - C
KOHKYPEHTaMHU.

Hekotopble paOOTHUKM TakuX KOMIIAHHMM MOTYT rojamMH HE BHAETh CBOMX IOKyNaTeled WM
KOHKYpPHpPYIOIIMX NpoAaBLoB. BoT oHy, "moBapa u nekapu" KoprnopaTuBHON AMEPUKH.

[TapTu3anbl 00s3aHBI UCIOIB30BATH ATY CINA0OCTh: KAaK MOXKHO OOJBIIMI MPOLEHT X PaOOTHUKOB
JIOJDKeH HaxoAuThcs Ha "nuHmmM orHsA". OHU 00s3aHBI OOpPOTBCS C HCKYIICHHEM CO37aTh
(bopManbHyI0 OpPICTPYKTYpY, MOJDKHOCTHBIE WHCTPYKIIMH, IJIAaHBI MPOIBIKEHHUS IO CIyX0e U
npoure aTpuOyThl "mTaTHOM" KoMnanuu. I1o BOZBMOXKHOCTH y HUX BOOOIIE HE TOJKHO OBITH ITATa
- OJIHU JIMHEHHbIE PAOOTHUKHU.

Bogneuenne kak MOKHO OOJIBILIETO MPOLIEHTa paOOTHUKOB B OMTBY - HE MPOCTO TAaKTUKA. DTO eIle U
CIOCO0 Pe3KO MOBBICUTH CKOPOCTh PeakUuy (pUpPMbI-MIApTH3aHA HA PHIHOYHBIE M3MeHeHusd. "JIKek,
tyna! Jixek, ciogal!" - BOT YTO JOJDKHO pa3faBaThCsi B KOpUAOpax (GUPM, CTPEMSIIUXCA CO31ATh
KpENKHEe NapTU3aHCKUE MTO3ULINN.

Kpome Toro, Omaromaps CBOMM HEOOJBIIMM pa3MepaM MapTU3aH MOXET Tropa3fo ObicTpee
NPUHUMATh peIIeHUs. ODTO O4YeHb IEHHOE KadyeCTBO, KOI/la BBl KOHKYpPHpYyeTe C OOJBIIUMH
KOMITAHUSIMH HaIlMOHAJIBHOTO MaciuTtaba, i KOTOpBIX "OBICTpO NPHUHATH pelieHHe'" o3Hayaer
MOTPATUTh HA HETO 6 HEJelNb, a He 6 MeCsIIeB, KaKk OOBIYHO.

ITpuHumn naptusaHckoil BoiHbI No3

Bynbre roToBBI CBEpPHYTH CBOM Jena B JoOoi MomeHT. Kommanus, KoTopas BoBpems yOeraer,
MOXET CHOBA BO3POJUTHCA B IPYTOM T'OPOJIE.

OTOT coBeT B3AT mnpsiMo co crpanul] Ye I'eBapel. He pasmymbiBaiiTe u OpocaiiTe MO3ULMIO WIH
MPOAYKT, €CIIM YYBCTBYETE, YTO MIPOUTPHIBACTe OUTBY. Y MapTU3aHa HET JHUIIHUX PECYPCOB, YTOOBI
TPAaTUTh UX HA 3aBEJJOMO NMPOUTPHIIIHBIN MaH. [lapTu3an 10omkeH yMeTh ObICTPO CAATHCS U YHTH Ha
HOBOE MECTO.

BoT TyT u cka3pIBaeTCs NPEUMYIIECTBO B THOKOCTH U OTCYTCTBUU JKE€CTKOM cTpyKTyphl. [lapTuzany
OOBIYHO yJaeTcsi 3aHATh HOBYIO MO3MIMIO, HE IEPeXHBas MPH 3TOM TOW BHYTpEHHEH Oonu u
cTpecca, YTO LApAT B psAax KPYINHOM KOMIIAHUM, OKA3aBILIEHCS B IOXOKEU CUTYyalUH.

OTcyTcTBHE JODKHOCTEH M IITaTHOTO COCTaBa TakXe MpeAcTaBisieT co0oil mpemmyiectBo. Eciu
Bbl 3aHMMAaETE JOKHOCTh MEPBOro BUIlE-TIpe3uaeHTa koMnanuu "JlaTuHckass Amepuka" u Baiia
¢upMa BBIHY)XJEHAa YHTH C JTaTMHOAMEPHKAHCKOTO PHIHKA, BBl OyJeTe KpOoBb M3 HOCa JeNaTh BCE,
aume Obl HE CIEeTeTh € JNOJDKHOCTH. [loka uYTo-TO peanbHO M3MEHHUTCA B OOJBIION KOMIAHMWHU,
MIPOM30MIET 1eNasl yepeia BHYTPEHHUX OUTB.



MarneHbkasi KOMIIaHUSI MOKET MOBEpHYThcs Ha 180°, HE moJHMMAs MPU 3TOM BOJH BO3MYLICHMS
BHYTpH ce0sl.

[TpOTHBOMONIOKHOCTS CBOPAYMBAHUS JI€1 - WX pa3BopaunBaHue. [lapTu3aH [ODKEH YMETb
MOJIb30BATbCS CBOEM TMOKOCTBIO W MEPECKaKMBATh HA HOBBIM pPBIHOK OBICTPO, TOSBUCH Tam
NpUBJIEKaTeIbHAst BO3MOKHOCTb.

B maneHbpKkol KOMITAaHMM JJIS1 BBITYCKa HOBOTO NMPOJIYKTA JIOCTaTOYHO TOPSYEro JKEJIaHUS OJHOTO
yenoBeka. B 0omnbIoil aHanoruyHoe jkejJaHue, CKopee BCero, OyZeT MOXOPOHEHO B KOMUTETax Ha
MHOTHE MECSIIBI.

PoGepr 'am, ummopTtep BepxHEW OIESKIbI, HE 3HAN, KyJa JEBaTh KIIOYHM M MEIOYb BO BpeMs
npobexek. 1o Hey100CTBO BIIOXHOBMIIO r-Ha ['ama Ha Beimyck KangaRoos, ciopTuBHBIX Ty(dens ¢
OOKOBBIM KapMaHOM Ha MOJTHHH. [Ipogaku HeMeJIeHHO B3JeTenu 10 Hebec: mout $75 miH B rox!
WHorna maptu3aHy yAaeTcsi BOBpEeMsl COPHEHTUPOBATHCA U 3aHATH TEPPUTOPHUIO, KOTOPYIO MO TOM
WIA MHOM NpPUYHMHE OCTABISET HAIlMOHAJbHas Mapka. M moka peIHOK HE MCYe3, MapTH3aH MOXKET
yCIIeTh BOCIIOJIHUTH 00Pa30BaBIIMIACS MPOOEII.

Korna ¢upma Nalley's Foods oOnapysxuia, uto komnanust Draft cobupaercst oTkazaTbcs OT CBOETO
MCKYCCTBEHHOTO MailOHE3a, OHa BBIITYCTHJIA HA MECTHBIM PHIHOK aHAJIOTWYHBIN MPOAYKT BCEro 3a 9
nuei. International Rubber, neGonpmas ¢upma u3 Jlyncsumis, mrar KeHTyKKH, KOTOpast CeroHs
MPOJAeT caMble JOPOTHE paJualIbHbIe aBTOMOKPHIIIKH, paboTaeT yepe3 ceTh AUICPOB, OCTABIIYIOCS
nocje yxoJza ¢ pplHka komrnanuu Michelin.

I'eorpaduueckas nmapTuzaHckas BoiHa

[TpakTuyeckn m000i TOBAap WM YCIYry, M3BECTHYIO W PACIpOCTPAHSAEMYIO B HAIMOHAIBHOM
Mmacmitabe, MOXXHO aTakoBaThb B IMIpelesiaX OIpedeIieHHOW MECTHOCTH. JTO KiaccuyeckKas
MapTU3aHCKas TAKTHKA.

Business Week, Forbes um Fortune sBisttoTcs CHIBHBIMEH OOIIEHAIMOHAILHBIMU HM3OaHUAMU O
6usHece. BrimycTuTs eme yTo-To NoJo0HOoro MacmTaba Ha Ty ke TeMy OyeT Ype3BbIYaifHO TPy THO
u 1oporo. JlecATKn MIUJUTMOHOB JI0JIJIAPOB U HUUTOXKHBIE IIAHCHI HA yCIIeX - KTO Ha 3TO MOUAeT?
OnHako pBIHOK TOPOJCKOH AenoBoit mpeccel npouseraeT. Korna B 1979 rony Obia chopmupoBana
Accouuanys TeppuTOpUaIbHbIX OM3HEC-U3AaHUM, B HeW cocTosiu Becero 19 uneHos. Crycts nSTh
JeT ux ObuIo yxe 88.

Maiikn K. Paccen, mpencenarens coera aupekropoB American City Business Journals, Inc.,
BJIaJieNIel] BOCBMU Ta3eT TOBOPUT, YTO JJISl BHITYCKA HOBOT'O €KEHENENbHOT0 U3JaHHUsI HE0OXO0AUMO
Bcero $750 Tsic.

Tunu4yHbIM MpUMEpPOM TaKoro HapTu3aHckoro m3manus sigercs Grain's Chicago Business. Oto
eXeHe/eIbHOoe n3/laHne Obuto ocHoBaHO B 1978 romy kommnanmeidt Grain Communications U yxe
yepe3 TpU roja IONajo, YyTo Has3biBaeTcs, B s10104uko. B Hactosmee Bpems y Hee 40 ThIC.
MOJNMCYUKOB, U3 KOTOPHIX 75% COXpaHAIOT BepHOCTh u3gaHuioo. ConuaHas NpPUOBUTE 10
HAJIOT000JIOKEHHS IT0 HEKOTOPBIM OIIeHKaM cocTaBiseT 25-30%.

Kazanocek 051, THpaxxk B 40 THIC. K3EMIUIIPOB - HUYTO MO CpaBHEHUIO ¢ 800-THICSYHBIM THPAKOM
Business Week. Onnako y mocnensero B Unkaro umeercst Bcero 36 ThiC. MOAMUCYUKOB. Tak dTo,
KaK MUHUMYM B OZTHOM ropoje, Grain's Bepeau.

[TapTu3zan, eme pa3 HAIOMHUM, HE MEHSIET MaTeMaTUKy MapKEeTHMHIOBOTO cpaxkeHus. Bmecto 3Toro
OH YMEHBIIIAeT 1oJie 005 Ut JOCTHKEHUS Ha HEM MTPEBOCXOJICTBA B CUJIE.

[Tpumeps! pabOThI 3TOI KOHLETIIUK MOXXHO HalTH MOYTH B 1000 oTpaciu. Bo3smeM, k npumepy,
0aHKOBCKOE JIeNi0. B 1r0060M Topojie wiu mrTate eCTh CBOM HEOOMbINe OaHKU, KOHKYPUPYIOILIUE C
KPYITHBIMHU.



B Hrro-Mopke Ha (pMHAHCOBOM pBIHKE JOMHHHPYIOT KPYIHBIE MECTHEIE GaHKH, Takue kak Chase
Manhattan unu Citibank. OgHako, B HEKOTOpBIX paiioHax ycmexa ao0uBaioTcsi Oojiee MeJKue,
HCIOJIb3YIOLME TAKTUKY NMapTU3aHCKOM BOHBI. OCHOBA UX yCHEXa - JIOKAJIbHBIN MMOAX0JI, KOTOPBIH
BujeH yxe u3 Ha3zBaHus: United New Jersey, Long Island Trust.

[TapTu3anbl CyIIECTBYIOT M B pslax aBHMakoMmnaHuil. HekoTopble M3 HUX ycmemHo paboTaroT, HO
OOJIBLIIMHCTBO pa3opsieTcs, MBITasiCh PacIIUpUTh reorpaduio mojeToB. B kauecTBe cOBpeMEHHBIX
npumMepoB MoxHO npuBectu Air Florida u Midway.

Auakomnanusg PEOPLExpress HauMHana Kak NapTU3aH-ayTcallep, 3aTeM JAOKYIIWIa MHOTO
CaMOJIETOB M OTKpBLJIa MHOXECTBO HOBBIX MapuipyToB. [lo cyTu, oHa mepenuia OT mapTU3aHCKOU
BOMHBI K ()JTAHTOBOM, MOTEPSIB IPU ITOM THOKOCTH, OJaronapst KOTopoi u "B3nerena’. A MOCKOIBbKY
KOMIIaHHsI HE 00JIaJaeT JOCTaTOYHBIMU pecypcamu uis 00prObl ¢ American, United u Delta,
Oymylee ee JoCTaTOYHO TYMaHHO.

Hemorpaduueckas napTu3aHcKas BOiHa

Jpyroii KiIacCU4YeCKOM MAapTU3aHCKOM TAaKTUKOW SBISAETCA BBIXOJ Ha OIPEIEICHHBIE CIIOU
HAaCceJIeHUs, TO €CTh HAa CETMEHTBHI, OTIMYAIOIIMECS OIPENEICHHBIM BO3pAacTOM, JOXOAOM, POJOM
3aHATUH U TaK Jajee.

TunuuHBIM MAPTU3aHOM TAKOTO poJia ABIsETCS U3Aanue Inc. DTo OBLI MEepBhIil 0OIICHAIMOHATBHBIH
KypHaJ JUIs BIaJeiblieB ManblXx npeanpustuidl. OH umeer (heHOMEHAIbHBIA yCIeX ¢ MOMEHTa
BbIxoza B 1979 roxy. 3a mepBblii roa u3nanus Ha 648 crpaHunax B Homepax Inc. 6pU10 coOpaHO
pekiambl Ha o0miyro cymmy $6 mMutH. DTO camblil ycmemHbsld "HEpBBIA roA’" 3a BCIO HUCTOPHUIO
KYpHAaJIOB.

CBoum ycmexoMm Inc. o0s3aH B3rmsgmam ocHoBatenss bepnapna A. [omgpumma. ToT moHs1, yTo
HaIlMOHAJIbHBIE M3/1aHUsl O OM3HEece IMPEICTaBIAIOT co00il coBceM He TO, 4eM KaxyTcs. Business
Week nomxen Obl Ha3biBaThcst Big Business Week. MmMes Tupak moj MWIIHOH SK3eMIUISIPOB,
Business Week oxBaTtbeiBaeT Bcero numb 5% aMepUKaHCKHX Kopropanuid. Inc. cran mepBbIM
U3JIaHUEM, NTPEAHA3HAYEHHBIM JUIsl HETPOHYTOIO TOTJa PhIHKA MaJIbIX IPEIIPUITHH.

Hekortopble mapTu3anbl codeTaloT reorpaduyeckuii M Jemorpaduueckuil moaxonsl. JKypHai
Avenue, Apyroil mpuMep YCHENIHOIO MAapKETHHIA, MPEIHa3HAueH TOJBKO Ul JKUTEJIEH OCTpOBa
Manx3TTeH, 007a/1al0IIHMX BBICOKHM J0XO0M.

OrtpacneBast mapTH3aHcKas BOiHA

Crenyromas KJIaccHuecKkasi MapTU3aHCKasg CTPATEeTusl 3aKII0YacTCs B KOHIEHTPAIMM HA KaKOM-TO
OJHON oTpaciu. B KommbroTepHOM OU3HECe, HANpUMEp, TaKas CTpaTerus IMOJyyusia M3BECTHOCTD
KaK BEpTUKAJIbHBIA MAPKETHHT.

Hekotopble kOMIaHUK BBIOUPAIOT OTPACIb - CKAKEM, peKjIaMmy, KOMMEPUYECKYIO MOTUTPpapHIo UK
0aHKM - U pa3pabaThIBAIOT AJIs HEE IeJIble KOMITBIOTEPHBIE CHCTEMBI, MpEeAHa3HAaYeHHbIE pellaTh
YHUKAJIbHBIE I ATOTO BHJA JAEATEIBHOCTH MpobiaeMbl. B Takux cucremax MOTYT NMPHCYTCTBOBATh
HE TOJIBKO CIIELUAIN3UPOBAHHBIE IPOTPAMMBI, HO M CIICIIHATIbHBIC (PU3HUECKUE YCTPOUCTBA.
Komnanus Triod Systems (Cannusoiin, mrat Kanudopuaus) pazpadotaia KOMIBIOTEPHYIO CHCTEMY
JUIL  PELICHHsl CIIOKHBIX MPOOJIEM YIpaBICHHUS 3armacaMu JUid  ONTOBHKOB, TOPTYIOIIUX
aBTO3am4yacTsAMU. (Y TUIMYHOTO ONTOBHKA HAa CKiane XpaHuTcs 20 ThHIC. HAUMEHOBAHHNA 3allaCHBIX
yacteil. PuHAHCHPOBAaHHUE 3aMaCOB MPOUCXOJHT 3a CYET KPEAUTOB (PUPM-TIOCTABIIUKOB.) CeroaHs



Triad Systems, cTaB OTKPBITBIM aKIIMOHEPHBIM OOLIECTBOM, 3apadarsiBaeT Oosiee $100 muH B rof -
HEIJI0XO JJI apTu3aHa!

OcHoBa ycrmexa B OTpacieBON MapTHU3aHCKOW BOWMHE 3aKIIIOYAETCsl CKOpee B Y3KOM M TIIyOOKOM,
HEXXEJH IUPOKOM M MEJIKOM accopTuMeHTe. Eciin Takas KoMIaHus HAYMHAET MOJICTPAUBATHCS MO
JpyTUE OTPACIIU, MPOOJIEMBI C pAa3BUTHEM HE 3aCTaBAT ceOsl XKIIaTh.

[IponykroBas nmapTu3aHcKasi BOWHa

MHorue napTu3aHbl A€JaroT JACHBIU 32 CUET KOHIICHTPALUU Ha HEOONBIINX PHIHKAX U YHUKAJIBHBIX
B CBOEM pojie MponaykTax. VX Mpomaku HUKOTJA HE CTAHOBATCA JAOCTATOYHO OOJBIIUMH, YTOOBI
IpUBJIeYb O0Jiee KPYIMHBIX UTPOKOB TOMU K€ OTPACIIH.

Hanpuwmep, B Teuenue nocneanux 10 mer American Motors npopaBana HemHorum 6osee 100 Toic.
aBToMoOMIel Mapku Jeep B rof. 3a sto xe Bpems General Motors nposnaBana B 18 pa3 Oomnbiie
mamuH Mapku Chevrolet. Tak 3auem eii BbIycKaTh NMPOAYKT HamogoOue Jeep; yToObI, BO3MOXKHO,
npoaaBaTh B roja Ha 30-40 Teic. MamuH Oobiie?

K coxanenuto, BoeHHOe MbIIIIeHHEe American Motors Henb3sl Ha3BaTh CTOJb K€ JAaJbHOBUIHBIM,
kak y GM. Jlensru, xotopsie 3apabarsiBaeT AMC, Tpatsatca Ha Alliance, Encore u npyrue mapku,
KOTOpBIE, TI0 HJIee, JOJDKHBI COCTaBIATh KOHKypeHnuto Chevrolet. CaMbIM yCHEIIHBIM JIETKOBBIM
aBTomoOmeM AMC Obut u octaetrcs Eagle - MomiHbIi momHONpUBOIHBIN cenaH. MHBIMU crioBamy,
MIPOAYKT, IOJIb3YIOLIUICS IIPEUMYIIECTBAMU MapKu Jeep.

JIpyruM TapTH3aHOM C YHUKaJIbHBIM mpoaykTtoM sBisiercs Tandem Computers. Dta ¢dupma
IIPOU3BOJIUT HAJEKHBIE KOMIIBIOTEPBI JUIsl TEXHOJOTMU HMHTEPAKTUBHOIO BEIEHUS JIEJIOBBIX
onepanuii. CucremMa, nony4usiias HazBaHue NonStop, UMEET JBa IpolLeccopa, TaK YTO €CIU OAUH
BEII/IET U3 CTPOSI, BTOPOI MPOJOIKHUT PaboTy.

[TapTu3anckas BOMHA B BBICIIUX CEKTOPAX PbIHKA

OOmiectBo cerofHs Oorato, M IO3TOMY B HEM CYLIECTBYeT MHOXECTBO (UPM-TApTH3aH,
MpeyiararwiuX caMblil 4TO HU Ha €cTh "BBICIINI Kiacc": MMaHuHO Mapku Steinway, gacel Concord,
KyXOHHbIe KoMOaiinbl Cuisinart 1 ToMy mogoOHoe.

Kowmo6aiin Cuisinart rienoid B $250 siBisieTcst JOPOTHMM TOBApOM JIS TOACPKAHHS OOJIBIIOro 0o0beMa
npoaax. OH CTOUT B YETHIPE pa3a JOpOXkKe MOENe N3BECTHBIX MapokK, Takux kak General Electric,
Sunbeam u Waring, HO 3aTo UMEET JIOTIOJIHUTEIIbHBIE byHKIMN "
MPUCTIOCOOIICHNUS,0MIPABIBIBAIOIINE PA3HUILY B LICHE.

MHorue NnoTeHUUaIbHbIE MapTU3aHbl HE PEIIAlOTCS BBIMTH Ha PBIHOK MOJOOHBIX TOBapoB. OHH
00STCsI, UTO UX MAPKU HE 00JIaal0T TOCTaTOYHBIMU BO3MOKHOCTSIMH OIIPaB/AaTh SKCTPABAraHTHBIC
LIEHBI, KOTOPbIE OHM HAMEPEBAIOTCS Ha3HAUUTh. [103TOMy OHM MIYT Ha KOMIIPOMMCCHBIN BapHaHT U
YCTaHaBJIMBAIOT IICHBI MOHIDKE. MIHOTA U1 3TOr0 yXY/IIAIOT Ka4eCTBO WM YOUPArOT HEKOTOpbIE
¢ynkuuu. 1 B pesynbraTre MpOXYKT HHMKOIZIA HE CO3JIaeT TOTO OpeoJia 3araJoyHocTd U o0bema
IIPOJaXK, O KOTOPBIX MEUTAIOT €r0 CO3AaTENu.

OHM mnyTaroT NPUYMHY M CIEACTBHE. 3araJJOYHOCTb HE SIBISETCS IPUYMHOW, BBI3BIBAIOLIECH
CIIEJICTBUE: BBICOKUI CHPOC U OOJBIION 00beM MpoJax. BeICOKOe KadecTBO U BBICOKAs II€HA - BOT
YTO MPOU3BOAMT FPQEKT 3araJlod4HOCTH, KOTOPBIA CO3JIAET CIPOC.

Bricokue 1eHbl AenatoT ToBap "3aMeTHBIM" B cucTeMe pacnpezaeneHus. "[locMorpure-ka, CKOIbKO
OHHU IPOCHAT 3@ HErO0'", - TOBOPUT MOTPEOUTENH. A MOTOM CIPALLUBAET, I0YEMY? DTO, €CTECTBEHHO,



CO3JIa€T BO3MOYKHOCTh PAcCKa3aTh MOTCHLIMAIBHOMY MOKYHATeNII0, YTO TaKOrO yMEET MPOIYKT U
MOYeMY OH TaK JIOPOTO CTOUT.

Ho ans sToro Bbl MOMKHBI OBITH mepBbIM. Eciin Tonbko Bbl He o0jagaeTe HeOrpaHHYCHHBIMH
pecypcamu, a mapTU3aHbl HMH OOBIYHO HE O0O0NaJar0T, HEOOXOAMMO YCIETh MPEeXKIE BCEX
OKKYIIHPOBaTh 3aBETHYIO BbICOTY. [lo Cuisinart HUKTO He ImpoJiaBall KyXOHHbIe KoMOaiiHbI 3a $250.
UYroObl "mapTU3aHUTh" B BBICIIMX CEKTOPAaX pBIHKA, HEOOXOAMMBI Bepa M MYKECTBO: Bepa B
Oyayliee CBOEro HM300pETEHHS M MYXECTBO BBIIYCTUTh MPOAYKT IO HUKOMY HE H3BECTHBIM
UMEHEM.

Kcratn, Ha WMEHM MHOTHE TOXXE€ TBITAIOTCA COKOHOMUTH. [IOCKONBKY KOMIaHHMS COOUpaeTCs
MPOCHUTH 32 CBOM TOBap HeMajible ACHBI'M, OHA JYMAeT, YTO JAJS 3TOr0 HEOOXOAMMO HCIIOJIB30BATh
Oe3omacHoe MMs, KOTOpOE y BCEX Ha CIyXy. JTO, €CTECTBEHHO, BCErO-HABCEIO WHOM BapUaHT
"3amagHu paclIMpeHuss MapKu'" - MOCTOSHHOM yrpo3sl AJis ycrexa KoMmnanuu. Ilog oqHuM nMeHeM
HE MOTYT CKPBIBAThCS JIBE COBEPILICHHO Pa3HbIe CTPATETHH.

Bricime ceKTopbl MpeaoCTaBIsSIOT OTPOMHBIE BO3MOXKHOCTH. HO HE I CTIOPTHUBHBIX aBTOMOOHIICH
3a $100 TbIc. ¥ He st 9acoB 3a $10 TeIc. PeanbHbIe BO3MOKHOCTH CKPBIBAIOTCS B BBICIIIMX CEKTOPAX
TOBApPOB HIMPOKOTO MOTPEOICHUS.

Kto Mmoxer no3Bonuth cede "dpeppapu"? HemHorne. A KTo MOKET 3ariatuth $5 3a GyHT comu (4TO
B 20 pa3 Oosbiie HopManbHOM 1eHbl)? [pakTuuecku nr060il. Ho HeBenrka mpemMypocTb TOProBaTh
cosbio 1o $5 3a GyHT. XUTPOCTH B TOM, YTO B HEE A00aBHTh, YTOOBI OHA CTOMJIA TAaKUX JCHET.
(IToxxon Orville Redenbacher k nocTrxeHnIo ycrexa Ha phIHKE.)

Co3ganue COI03HUKOB

Co3maHue COIO3HUKOB - CTpaTerusi, NMpHMEHseMas BO MHOTHMX OTpacisix, OCOOCHHO Tam, TIJie
OCHOBHYI0 MacCy KOHKYPEHTOB COCTAaBJISIIOT OpJbl MECTHBIX MapTU3aH. TUNMYHBIM IPUMEPOM
ABNSCTCA (ppaHUYal3MHT, KOT/Ia TNPEeANPUHUMAETCS IONBITKA CO3/1aTh OOLICHAIMOHAIBHYIO CETh
OTJEJIEHUH O]l OJHUM MMEHEM, KOTOpbIE IPUHAJUIEKAT U YIPABIAIOTCS MECTHBIMU BJIaJEIbIIAMH.
OTa cTpaTerus MOXET OCYIIECTBIATHCS ABYMS IyTSIMU: CBEPXY BHU3 JINOO CHU3Y BBEPX.

B mepBoMm ciydae opranuzaius paszpaOaThIBaeT BeCch MaKeT YCIYTH IpeniaraeT e€ro MECTHBIM
omsHecmenam. [Ipumepamu sBisitorcst McDonald's, Pizza Hut, Holiday Inn, Coca-Cola. UnbiMu
CJIOBaMH, OHHM IPUIYMBIBAIOT KOHILIETIIIMIO 1 HAHUMAIOT apMUIO NTapTU3aH, KOTOPBIE MPETBOPSIOT €€
B KHU3Hb.

Bropoii moaxon 6osee TBopueckuii. B HEKOTOPBIX Cilydasix OH MPUBOAMT K OoJiee BIIEUATISIOMEMY
ycIiexy, MMOCKOJIbKY Ul Hauaia AesITeIbHOCTH TPeOyeTCsl MEHbIIIE PECypPCOB.

TunuuneiM npumMepom siBisiercss kommanus Century 21. KoMmmanus noapsauna yxe CylecTBYOINUX
PHURITEPOB; T€ MPUCOCTUHUINCH K OOIIEHAIIMOHAILHOW TPYIIEe U Hayald OOMEHUBATHCA JIOTAMU U
uHpopmanueit. Konnernmus Century 21 Obli1a 0COGEHHO XOpoIIIa, MOCKOIbKY KyIUISA-TIPOIaXka JOMOB
B AMepHuKe 4acTo CBsi3aHa C MEPee3 oM C OAHOTO MECTa Ha JAPYroe, riae paboTaeT cBOe areHTCTBO
HEIABMW)KMUMOCTH.

WHoli ycnemHol opraHu3amyeld, OCHOBaHHOM Ha mpuHuuIe "cHusy BBepx', sBisiercst The Leading
Hotels of the World, cocrosimas u3 195 pockomnsix oteneil. Pauo kak u Quality Inns - rpynma u3
582 npuaopoKHBIX MOTENEH, pa3dpocaHHbIX 10 Bcelt CeBepHO AMepuKe.

I'maBHBII BOIIPOC, KOTOPBINA HY’KHO 337aTh ceOe MPH CO3/aHUHU COIO3HUKOB: KTO HAIIM KOHKYPEHTHI?
MHorna KOHKYpEeHTOM SIBIII€TCS Balll COCEN, THOTAA KTO-TO UHOM.

JIBa MoTelNs, HaxXoAsAIIHecs HAMpOTHB ApPYr Apyra IO pPa3Hble CTOPOHBI JOPOTH, MOTYT OBITH
JIOTBIMU BparamMi - JI0CTaTOYHasl MPUYMHA, YTOObI OJUH M3 HUX BCTynua B ceTb Quality Inns. C
JpYroil CTOPOHBI, 3T JIBa MOTEJISl MOTYT HaXOAMThCS Ha oxHoM M3 KapuOckux ocTpoBoB, rie



peanbHasi KOHKYPEHIMSI MCXOAMT C JAPYroro OCTPOBA, HAXOJSIIErocss B COTHE Muib. [losTomy
BMECTO TOrO 4YTOOBI OOpOTbCA JAPYyr C JAPYIrOM, OHH MOTYT OOBEIUHHTH CBOM CHJIBI H
MPOMAraHIMupoBaTh MPHUBJICKATEILHOCTh CBOETO OCTPOBAa, TO €CThb OOpPOThCS C "WHO3EMHBIMU'
KOHKYpPEHTaMH.

[TosToMy MBI M HaOIrOaeM Bce OOJNbIIEE YUCIO COBMECTHBIX MApKETHHTOBBIX aKIHH, MOCKOJIBKY
KOMIIAHWM HAYMHAIOT TI0-HOBOMY OTHOCUTBCS K OIPEJACICHUIO pEalTbHbIX KOHKYPEHTOB.
[loHnMaHWe TPUHLIMIOB BEJCHUS MAPKETUHTOBBIX BOWH BOBCE HE O3HAYaeT, YTO HYXKHO
YBEJIUYMBAThH YHCIIO BparoB. MIHOT/1a OHO MPUBOJIUT K IPSMO NMPOTUBOIIOJIOKHBIM pe3yJIbTaTaM. MEbI
CUMTaeM, 4TO B OyIyIIeM COCTOMTCS eIie OOJblIe ajbsSHCOB: MPOIYKTOBBIX, PErHMOHAJIBHBIX,
neMorpagpuuecKuX 1 MHOTUX JPYTHUX.

[Tpuniun cunsl OyJeT 3acTaBiATh MapTU3aH OOBEIUHATHCS BO UMl COXpAHEHHS COOCTBEHHOM
KHU3HH.

[TapTu3assl CyIIECTBYIOT OBCIOLY

bonpmMHCTBY M3 5 MIIH aMEpPUKaHCKUX KOMIIAaHWM CJIeyeT BECTH NAapTU3aHCKYI0 BOMHY. KpymnHble
KOMIIAaHUHU MOT'YT 3aHUMAaTh BBICOTHI, OJTHAKO MEJIKHE ITOKPBIBAIOT BCIO OCTAJILHYIO TEPPUTOPHIO.
Bo3pMeM nuieByro NpOMBILIIIEHHOCTb. B HEN CyIIeCTBYET BCErO MIPUTOPILHS KPYITHBIX KOMIIAHUN:
Kraft, H. J. Helm, Hershey's. Ho Kraft - nums ogna u3 660 ¢upm, usroraBnusatomux ceip. Heim -
oxHa u3 380 ¢upmM, mpoaromux MapuHOBaHHbIE orypubl. A kpome Hershey's cymectBytor eme 864
KOMITaHUH, TPOU3BOASAIINE KOH(ETHI.

[TosToMy OGONBIIMHCTBO (UPM JODKHBI BECTH MApTU3aHCKyI0 BoiiHy. M3 100 kxomnanuii omHOM
ClleflyeT 3aHMMaTh OOOpPOHY, IBYM - MATH B HACTYIJICHHE, TPEM - OPTaHU30BBIBATH ()JIAHTOBBIC
aTakH, a OCTAJILHBIM 94 - OBITh TapTU3aHAMHU.

* 'maa 11. BoitHa HanuTkoB "koia" *

B sMnupuyeckux Haykax HCTOPUYECKHE IIPUMEpBI SBJISIOTCSA JIYYIIMMH JOKa3aTeslbCcTBaMu. B
HCKYCCTBE BOMHBI 3TO CIIPABEIJINBO BIBOMHE.
Kapn ¢pon Knayzesurg

IIpaBmiibHO M3y4aTh BOMHY - 3HAYUT U3y4yaThb UCTOPHIO. JTO HEYCTAaHHO NOBTOPstOT KiayseBul u
Apyrue aBTOpbl. A BOT MAapKeTOJOTM PEIKO KOrjJa YAEISI0T BpeMs HM3YyYEHUIO CBOEH,
MapKeTUHTOBOW UCTOpUU. OOBIYHO OHHU CIUIIKOM 3aHATHI TEKyIIMMHU jaenaMud. OHH BUAAT CBOIO
POJIb B OJAEPKAHUU NTPOTYKTOB B COOTBETCTBUHU C MIOCIEAHUMHU TEHACHLUSMU MOJIBI.

Bosnee Toro, B MapKeTHHIOBOI HCTOPUH OCHOBHOE BHUMaHME, KaK MPABUJIO, YACNSAETCS COOBITUAM, a
He uX npuyuHaM. [Ipu oTCyTCTBUU BCeOOBEMITIONIEH TEOPUM MAapKETHHIa STOT BAPHAHT, MOXKAIYH,
JYYIINH U3 BCEX BO3MOKHBIX.

OnuH U3 crocoboB MPOBEPUTH 0OOOCHOBAHHOCTD MPUHIMIIOB MAPKETHHIOBBIX BOWH 3aKJIIOYACTCS B
TOM, YTOOBI B3IJIAHYTh Ha MCTOPUIO OTPAcid M 3aTeM MPOAHAJIM3UPOBATh OCHOBHBIC IIaru
KOHKYPEHTOB C TOYKH 3PEHHUS ATUX MPUHLUIOB. B 3TOM riaBe Mbl pacCKa)XeM O BOMHE HAIIUTKOB
"kousa", KOTOpast BOT y’e HECKOJIbKO JeCATHIICTHI OyuryeT mexay apmueit komnanuu Coca-Cola u3
ATnaHTsl ¥ BofickoM Kommanuu Pepsi-Cola u3 Iepueca, mrat Hoio-HMopk.



Koxkaun u xodenn

"Koka-konma" (Oynem Has3biBaTh ee mpocTo "Konoit") sBisercs mpoXiaguTeIbHBIM HAIUTKOM,
cyecTByromuM yxe 6osee 100 yer, KOTOPBIN U3HAYATHHO MPOXIAAUTEIHFHBIM U HAa3BaTh-TO OBLIO
TpyaHo. Ero nzobpen dapmanent u O6b1BIni opuuep-kondpenepar Ixon Ctuc [Tlembepton. "Koma"
ObLIa SK30TUYECKUM 3aMIaTeHTOBAHHBIM JICKAPCTBOM: B HEM COJIEPKAJICSA U KOKAWH U3 JINCTHEB KOKH,
U KO(perH U3 OPEXOB KOJIBI.

JIucThs KOKM OBUTH M3TIOOJIEHHBIM HAPKOTUKOM HHJIEHIeB boauBrm, KOTOpbIE jKeBall UX BO BpeMs
pabotsl. Otcrona npousonuia Coca-Bola a-pa Mutuenna, panauit kKonkypeHT "Koisr".

Opexu KONbl MPOU3BOJMIM MPUMEPHO TOT k€ 3((deKT, HO Ha ceil pa3 Ha KOPEHHBIX KHUTEIEH
3anaaHoil Appuku. "AnoBo cems", - TOBOPMIIM O HUX HEKOTOPBIE CEKTHI, MPOMOBEAYIOLINE TOITHOE
BO3JIEP/KAHUE.

Wrak, nonavany "Koxka-koma" Obuta mpocTo JiekapcTBOM. "BocXuTHTENbHBIN, BO30YXIaromui,
OCBEXAIOIMH, YKPEIUIAIONMI HANMMTOK, KOTOPBI TakXke CIOCOOCH U3JIeYUTh HEpPBHBIC
paccTpoiCcTBa, TOJIOBHYIO 00Jb, HEBPAITHIO, MCTEPUIO, MEJIAHXOJIMIO", - TOBOPHIOCH B pPaHHEH
pekame.

K py6exy BekoB cocrosinue Coca-Cola 3ametHo Bo3pociio. K 1902 roxy ¢ 6romkerom B $120 Thic.
"Kona" ctasia caMbIM W3BECTHBIM HAaTUTKOM B AMepuke. Ha cieyromuii roJ KOMIanusi HCKI0YuiIa
U3 €ro COCTaBa KOKAaWH, MEPeias Ha 3KCTPaKT U3 "HCIoyib30BaHHBIX" nHcTheB KOKU. ("Koma" 6e3
Ko(erHa MoABUTCS TOJIBKO uepe3 70 jert.)

[MonnepxuBaemasi pekyiaMol M JIBWXKEHMEM Tpe3BeHHHMKOB, kommnanus Coca-Cola crpemutenbHO
pocia. K 1907 rogy moutu 825 u3 994 okpyroB skc-koH$penepauuu cranu "cyxumu". "Benukuii
HAIlUTOK HALIMOHAJIBHOTO BO3AEpKaHMs", - [JIacuia peKiama.

"CssTas Boja fOra", - ropopuiin yuensle Myxu Cesepa.

B 1915 roay nmuszaitnep u3 Teppu Ort, mrat MHanana, npumgyman HOBYIO OyTBUIKY Ha 6,5 yHIuW,
KOTOpas TOJIbKO MOJYEPKHYJIa YHUKAIBHOCTh "Koka-kob!".

3a Bce MoceayIonre roasl ObLIo MPOU3BEACHO OoJiee 6 MIIp/] TAKUX OyTHUIOK.

HoBprii 1u3aitH OyTHUTKH TOSIBUIICS UIMEHHO TOTJIa, KOT/Ia 3TO ObLTO HE00X0auMo. B ogHOM TONBKO
1916 rony 6b110 BO30Y)KAeHO 153 cyneOHBIX MCKa MPOTUB MapOK-UMHUTATOPOB, Takux Kak Fig Cola,
Candy Cola, Cold Cola, Cay-Ola u Koca Nola.

B 20-e romel y xoMmaHMM He OBUIO peajbHBIX KOHKYpeHTOB. Ee enuHCTBeHHas mpobiema -
yBEJIUYEHUE TOTPEOICHUS MPOXJIAUTEIbHBIX HATUTKOB, KOTOPOE MOCTENEHHO POCo ¢ 2,4 TajuioHa
Ha ayury HaceneHud B 1919 roay no 3,3 ramiona B 1929 rony. (s cpaBHEHMS: CETOAHS B CPEAHEM
notpebmnsercs OGonee 40 rayuioHOB Ha uenoBeka.) Ha crumynupoBaHue mnoTpebieHHs U ObLia
HanpasieHa peknama "Konbl". Haubonee sipkumu ee mpumepamu siBistorcs: "Kakaa He 3Haer
BpeMeH rona" (1922) u "llaysa, kotopas ocexaet" (1929).

BBoe Oolbllie 3a Te K€ NEHBIU

Henpeccust 30-x rogoB nomorna konkypeatam Coca-Cola, oco6enHo Pepsi-Cola u Royal Crown,
CEJIaTh yCIEUIHBINA CTapT.

OcHoBHas ujes 3aKII0YaNach B MCIOJIB30BAaHUHM OyTBHUIKM €MKOCTBIO 12 yHIMH, KOTOpas JOJDKHA
ObUIa IPOJIABATHCS 3a TE XK€ 5 IIEHTOB, YTO U OyThUIKa "Koka-komsl" B 6,5 yHIHUH.

Pepsi-Cola (ee manmuTok MbI Oyaem HasbiBaTh "llerncu') Havanma BOIUIOMIATH 3Ty WL B KHU3Hb B
1934 rony, HO TOnBKO B 1939 romy (xorga K pyKOBOJACTBY KOMIIaHUEH mpuien Yoarep Mak)
OyTBUIKa C HOBBIM HAaITUTKOM TOSIBUJIACh Ha CBET.



Pannopexnama Ha MOTUB TPaAULMOHHOW AHIVIMICKOM OXOTHUYBEH IIECHU B IEPEBOJE 3Bydala
IIPUMEPHO TaK:

"[lencu-kosa" BbILILIA HA 10pOTY!

JIBeHaaaTh MOJHBIX YHIIUHI - 3TO OYEHb MHOTO.

[Inatuie Kak ¥ OIpexie, Mojydyaelb BABOE.

D10 Ham HanuToK, "Ilerncu", MbI ¢ TOOOIO.

Oto0 Obla OnecTsmias CTpaTerusi, UMEBINas 3pEIUIIHOE BOIUIOMIEHHE. Mapka craja MOMyJIspHOM,
ocoOeHHO cpeau aereil. B Tom, 4To kacaercs ciagocTeil U TMMOHAAA, IETH BCEra MPearnoYUuTaioT
KOJIMYECTBO Kauy€eCTBY.

U Bce cBepIIMIOCH ¢ MUHUMAIBLHBIM pekiIaMHbIM OropkeToM. B 1939 rony Coca-Cola 3aTpaTuia Ha
pexiamy $15 mutH, a Pepsi-Cola - Bcero $600 Thic.

Coca-Cola nomana B Tynuk. YBETUYUTh OOBEM YMAKOBKH KOMIIAHUS HE MOTIJIA, MOCKOJIBKY e
MPULTOCH OBl BHIOPOCUTH MIJUIHAP]L WIIM OKOJIO TOTO MaJICHbKUX OYThIIIOK. CHU3UTH LIEHY TOXKE He
IIPEJICTABISUIOCh BO3MOXKHBIM, TaK KaK COTHH ThICSIY aBTOMAaTOB IO MPOJAXKe MPOXJIAJAUTEIbHBIX
HAIIUTKOB IPUHUMAIX UIMEHHO MOHETHI 110 5 IIEHTOB.

Pepsi-Cola npeanpunsia K1acCHUECcKyro (pIaHroByIo aTaky B HU3ILEM ceKTope pbiHKa. Ho 310 66110
Oonblie, HEXENW TNPOCTO aTaka. Pepsi mpeBpartuia (IaHrOBBIE MaHEBp B HACTyNATEIbHYIO
oriepaliio, HarpasjieHHyto B camoe cepate Coca-Cola.

[Tpuniun Hactymnenus No2: Halioute cnaboe MecTo B cuie Jujaepa M aTakyirte ero. OueBuaHO,
pebsita U3 ATIAHTBl CYMTAINM CBOMM OCHOBHBIM KO3bIpeM OyThUIKY. OHa (urypupoBana B Kaxaoi
pekiamMe M Jake Obula 3aperucTpHpOBaHa Kak Topromas mapka. Pelimonn Jloyn Has3Ban ee "camoii
COBEPLICHHOM YIIaKOBKOW".

Meponpustus no npozasrkenuto "lIlencu" mpeBpatwim 3Ty cuiny B cinabocth. "CoBepIICHHYIO
YIaKOBKY", KOTOpast Tak yA0OHO JIOXKUJIACh B PYKY, IPU BCEM KEJTaHUU HENb3s1 ObUIO YBEIHUYUTH J10
12 yunwmii. [Tockonbky yaepxath ee B pyKe CMOT Obl TOJIBKO THTaHT POCTOM 1oA 7 (yTOB.

Bo Bpemst Bropoit muposoit Boiinsl "Ilencu-kona" obomua u Royal Crown, u Dr. Pepper u crana
HanuTKkoM No2 nocne camoii "Koka-kosbr".

Yro morna caenats Coca-Cola?

[Mpuniun o6opons! No2: mydmiasi crparerus oOOpOHBI - 3TO MY’KECTBO aTaKOBaTh CaMOro ceos.
Coca-Cola nomxkHa Oblia aTakoBaTh camy ce0si BTOpOl MapKoO# 3a/10JIT0 JI0 TOTO, KaK 3TO cjelana
Pepsi-Cola. 1 nydmM BpeMeHeM sl BBIITYCKa Ha PBIHOK JIeIIeBOi BTopoil Mapku tuna "llercu"
Obu10 ObI Havyaso 30-X TO0B, KOrna Jaenpeccus emie Tolbko HaunHanack. (Double Cola -"/IBoitHas
Kouna" 6p110 661 HeTUIOXUM Ha3BaHMeM. KcTatu, cerogns takas MapKka CyIIeCTBYET.)

3TOT 00OPOHUTENBHBIN MaHEBp HUYEM Obl He oTiMyaiics oT Beimycka Trac Il kommnanueit Gillette.
BosmoxHO, oH oka3zancst Obl cTonb ke 3dektuBHbIM. (Ceromus Gillette mmeer Gonee KpymHYIO
JIOJTIO PHIHKA PUHAJICKHOCTEH I BIakKHOTO OpuThs, yeM "Koia" Ha pbIHKE HAITUTKOB. )

ITocnie BOMHBI HEMPOJOJDKUTENBHOE BpeMs Kazanoch, uyTo "Kose" HakoHell NoBe3/10. DKOHOMHKA
oTBepHysack oT Pepsi. Llensl Ha caxap u pabovyI0 CHIIy pOCIH, U BMECT€ C HUMH pocja LieHa Ha
"[lencu". CHagana mo 6 HeHToB, MOTOM 10 7. Pexnamuslil nesus "Basoe Oobile 3a Te e AeHBIH"
cMeHuiIcs - "Basoe 6onbiie u srydrnie”.

3arem Pepsi mepeHeciia eHTp MPUIIOKESHHSI CBOMX YCHIIUN C MAaCCOBOM MPOJAKU Yepe3 aBTOMATHI
KHOCKH C Ta3MpOBAHHON BOJIOH Ha JoOMalIHee MOTpeOIeHue, OMTh e yIHupas Ha CBOIO OOJIBIIYIO
OyTeuTKy. "BynbTe oOmMTENBHBI", - Tak 3By4all HOBBIM pekiamubiii fesu3 "llencu", xorga ona
COCPENOTOUMIIA CBOM YCWIMS Ha CyliepMapKeTax. JTH YCUIIMS OIIpaBaaiu ceOsl.



B navane 50-x romoB "Koma" B 5 pa3 omepewxana "llencu". B xonne necstunerus "Ilemcu"
COKpaTuia 3TOT pa3pblB HAIIOJOBHUHY.

Kak nonro Coca-Cola Moria mpoTHBOCTOSITH KOHKYPEHTY C Oojiee BMECTHTEIBHON YIaKOBKOI?
MowmenTtom uctuHbl ctain 1954 rox. O6wvemsl mponax "Koka-kombsl" ymamu Ha 3%, a 0ObEeMBI
nponax "llencu" Beipociu Ha 12%.

B cnenytomem rogy Coca-Cola mpennpunsiza OyTbUIOUHBIA "OMUIKPUT" - BBIMYyCTHIA OYTBUIKH
BMecTUMOCTBIO 10, 12 1 26 yHumiA. 3anacsl NpeXHUX OyTHUIOK 3aKaHYMBAJIKMCh, U TOProBas MapkKa B
6,5 yHIIMY OCTENEHHO CTAHOBUJIACh UCTOPUEH.

Kaxnpiii ron, mo mepe toro kak Coca-Cola Haxoauia HOBBIE MyTH HPOTHUBOCTOSHUS Pepsi, ee
peKIamMHasi TeMa MEHSIACh.

1956 ron: ""Coca-Cola" memaet BKyc XOpoIIEro ere Jydiie".

1957 roa: "3nak xoporiiero Bkyca'".

1958 rox: "Cexwuii, 6oapsuii Bkyc Kobr."

1959 roa: "OcBexurech no-HacTosiiemMy" .

OTH U3MEHEHUs ObLIN SBHBIMH MTPU3HAKAMU HEKOTOPOTO 3aMEIIaTEeNIbCTBA, APSIIET0 B ATIAHTE.

nn

"TToxonenue "llercu

nn

ByTbuika Gonbiiero pasmepa, pas, u "mokonenue "llercu"", nBa, - BOT TaKylO CEpHUIO YIapoB
Hanecna Pepsi-Cola, u 310 BeIOMIO "Komy" U3 konen.

Haxoxnenne cnmabocth B cuie JHIEpa - OCHOBHOM TPUHIMII BEIEHHUS HACTyMaTeIbHOM
MapKeTUHTOoBOW BOMHBI. B uem cunpna Coca-Cola? Ona BbIycTHIIA TIEPBBIM HAMUTOK CBOETO POJaA.
OH nosiBUJICS Ha pbIHKE 3HaYMTeNbHO paHblie "llencu". B aTom u 6buta oueBuaHas cuna "Komsr",
HO NIpUBEJA OHA K IPyrOMY, MEHEE OUEBHIHOMY PE3YJIbTATY.

Jlromu moctapmie npexanouutanu "Komy". Mononexs oxornee morpedisia "llencu". Bonee Toro,
OyTBUIKH OOJBIIEr0 pa3Mepa Takke ObUIM IMpeaHa3HaueHbl B OCHOBHOM JUIsl Mousionbix. Kaxoi
B3pOCibIii MOT OBl BRIIUTH OyThUIKY "Ilencu" B 12 yHIuil, Kak 3TO Aenan THHIHIKEp?

B 1961 romy »Ta KxoHuenuus BHepBbie Obula BblpaxkeHa naesusom: ""llemcu" - miast Tex, KTO
gyBcTBYeT cebs momoneiM". K 1964 ronmy umes oOpena BHI, CTaBIIMM kiaccuueckuM: "Bbl -
nokosienue "[lerncu"".

Crparerust Pepsi Obuta HampaBieHa Ha M3MEHEHHUE MO3UIMM KOHKYPEHTOB, KOTOpHIE ObUIM "BHE
BpeMeHU M BHE Mozbl". Pepsi noOuiach HE TOJNBKO 3TOTO, HO W JPYrOro, He MEHee IICHHOTO
IICUXOJIOTMYECKOI0 IPEUMYIIIECTBA.

KoMmnanus Bocnoip30Banach BO3PACTHBIM CONEPHUYECTBOM, CYIIECTBOBABIIUM B CPEAE LIEIEBOU
ayauropuu. Ilockonbky OonbmmHcTBO Jroaed munmu "Komy", a e "Ilemcu", noruyHo ObuI0 OBI
npeanonoxurs, 4ro "Komy" mpenmouurtarorT mofau Oosee crapiiero Bo3pacTa. MOJOAEKb,
CJIeZIOBATENIbHO, MOTJIa BBIPA3UTh UM CBOI O0OBIUHBIN IpoTecT yrnorpebienuem "lIlemcn".

Crparerust moctpoeHa Ha pas3HulE NokoseHuid. B To Bpems kak "Koka-kona" XOpOHHMT cBOMX
notpeOuTene, poxaatoTcs HoBble okynarenu "Ilercu".

Pepsi Takxke yMeso HCIOJIb30BaIa MY3bIKY - TPAJUIIMOHHYIO (OPMY MOJIOJICKHOTO MPOTECTA - KaK
OCHOBHOM 3J1€MEHT cBoel cTpareruu. B pexnamubsix posnkax "llencu" 3Bydar Maiikn J[»kekcoH u
Jlaitonen Puun. Tunsiimkep Buaut Jlaiionena Puuum u roBoput: "Yx Th1!" B3pociblil BUIUT €T0 K€ U
cnpammBaet: "A xro takoi Jlaiionen Puun?"

HeBu3 "HoBoe mokosienue BoiOupaer "llercu" sBisieTcs eIie OJHUM BBIPAKEHHEM MOJIOJICKHOM
CTpaTeruy KOMIIAaHUHU, Ha KOTOPOIl 1 OCHOBBIBAETCS ee araka Ha "moxuinoi" npoaykt Coca-Cola.



Ho, xak u OonpmmHCTBO Kommanui, Pepsi-Cola uMeeT TEHIACHIHMIO TEPSATh CBOE CTPATETUYECKOE
HanpasieHue. 3a nocuennue 20 JeT oHa HCIOJIb30Bala UICK0 "MOKOJeHHUA" TOJbKO 1/3 BpeMeHH.
OcranbHble aBe TpeTu Pepsi mpoBoania Apyrue KaMraHuHm.

1967 rox: "Bkyc, KOTOphIi TOOEKAAET Apyrue HanuTKy, BKyc "llermcu"".

1969 rox: "Bam - moiro xuTth, a "Ilercu" - MHOrO BaM 1aBaTh'.

W camplii cniokoiinblil neBu3 1983 rona: ""Ilencu" ceituac!"

Jlns ToBapa IIMPOKOTO TOTPEOJIEHUS peKiIaMa SBISETCS CaMbIM BaXKHBIM CTPATErMYECKUM
opyxkueM. 3MeHEeHHe CTpaTernyecKoro HampaBlIeHUsI U3 TOJa B ToJ SBIsieTcs omuoOkoil. Hemb3ss
HUYEro MEHATh 0 TeX IOp, MOKa BBl HE MepeieTe OT OJHOr0 BHAAa MAapKETHHTOBOW BOWHBI K
Ipyromy.

KoHneuHo, ¢ TakTMYECKOW TOUKH 3peHUsI 00pasbl, CIOBa, H300PAKEHUS U MY3bIKY MOKHO U3MEHSThH
Kak yroznHo yacto. Ho ctpareruto - HerT.

Tem He menee o6t 3 dekt ot ycunuit Pepsi numaer Coca-Cola nuaupytomieii nozumuu. B 1960
roay "Komny" munu B 2,5 pa3a 6onbie, yem "llercu", B8 1985 - Bcero B 1,15 paza.

Coca-Cola meITaeTcs BEpHYThCA

I'omamu Coca-Cola ymyckana Bo3MOKHOCTh OnokupoBath "llermcn" 3a cueT BbITyCKa Ha PHIHOK
BTOpO MapkH B Ooubliel OyTeuike. JleBus "Basoe Oosblie 3a Te ke AeHbrn" cpaboTai Obl A1 Hee
Tak ke dPPEKTUBHO, KaK U 11 Pepsi.

Ho Coca-Cola mpomomxkana npoiaBaTh 6€3aJIKOroJbHbIE HATUTKY, B TO BpeMs Kak Pepsi nmponiaBana
umenHo "llencu". "OcBexatomas nay3a" - TUIMYHBIA ToMy npumep. [pyroi npumep - aesus "C
"Konoi" nena ugyt myumie".

Onnako B 1970 rogy Coca-Cola HaKOHEI-TO OTBICKaIa JIyUIIyl0 OOOPOHUTEIBHYIO CTPATETHIO JUIs
muzaepa. To ecTb caMoe TUAEPCTBO.

"It's the real thing" (anrn. "Drto - mepBokiaccHas Benip'"). [logpasymeBaercs, 9TO BCe OCTAIBHOE -
npocto nmutanus "Koka-komsl". Koropas, ecTecTBEHHO, HUUEM HE OTJIMYAETCS OT Apyrux "kou".
Crparerust "IlepBokiaccHoi Bemu" Takke BBIMTpalia OT HIYMHXH BOKpYr "ToBapa 7X", siIKOOBI
cekpetHol opmyIsl "Koka-koinsr". MokHO mepeyecTb Mo najibliaM OJHON PYKH BCEX, KTO 3HAJI 3Ty
¢dopmyny, HauuHast ¢ camoro a-pa IlemOeprona. Takol Buj mpomaranjbl OECLIEHEH, MOCKOIBbKY
MOJTHOCTBHIO TIPUKOBBIBaeT K cebe BHUMaHue TeX, kTo mbeT "Komy". Ho "llepBokmaccHast Bems"
IIPOCYILECTBOBAJIA HEAOITO.

1975 roxn: "byas myume, AMepuka'.

1976 ron: ""Kona" npojyeBaer *u3Hp'".

1979 ron: "Ileiite "Komy" u ynsibaiitecs".

B 1982 rony Coca-Cola nocturna Bepxa 6e3BKycuiibl co cioranom ""Koma"" - 310 TO, yTO Hamo".
Ho necmotpst Ha TO uto Coca-Cola moxoponuna crpareruto "llepBokiiacCHON Belu'" MHOTO JIeT
Ha3aj, cama uies ocrajach. YmomsHHTE B pasroBope "llepBokiaccHyio Bemib", U OOJBLIIMHCTBO
moaeil noimet, yto Bbl roopute o "Koka-kone". Crnpocute ux: "Ot0 uro?", u onu orserar: "To,
4TO Hamo".

nn

Royal Crown: cauikoM Mano, CIMIIKOM MO3/IHO



Royal Crown, "kona" No3, nonsiTasach BHOBb BCTYIIUTH B Urpy B 1969 roay, nmpubernyB k ycimyram
CaMoro MOMyJIIPHOTO pekjJamMHOro areHtcTBa Toro Bpemenu Wells, Rich, Greene u pasBepHyB
MAacCCUBHYIO PEKJIAMHYI0 KaMIIaHUIO.

"Ms1 BepHynuch, uTtoObl youts "Komy" u "llemcn", - 3asBuna Mbpapu VYoamic. - Haneroch, BbI
MIPOCTUTE MHE CTOJIb PE3KUE CJI0BA, HO MBI IEHCTBUTEIBHO COOMPAEMCsl UX YHUUTOXHUTB'.

OcrtaBuMm pekiamy Royal Crown. Oto He rnaBHoe. Henb3s uaTH HO3ApS B HO3JIPIO C TaKHUMHU
KpYIHBIMU MapkamH, kak "Koxka-kona" u "Ilencu", u yx Tem Gojee HanesThest UX 000rHats. (B To
Bpems onHoi Toabko "llerncu" mpomaBanock B 4 pasa 6onbiie, yem Royal Crown. Cerogns - B 10
pa3 Ooubie.) Royal Crown Obia B 3eHUTE TOJIBKO B 30-X rojax, Korja mo oobemMam mpoaxk 3TOTro
HanuTka npeBocxoauina "Ilencu". Bor Torma m mamo Obuto neiictBoBath. K 1969 romy Bce 310
IIPEBPATUIIOCH B XOPOLIO 3HAKOMYIO UCTOPHIO: CIIMILIKOM MaJlo, CIUIIKOM MTO3/HO.

l'ox 3a rogom nonst peiaka HanmuTka Royal Crown cHmkanace. Uto morma caenats mMapka No3,
JTAJIEKO OTCTaBILAs OT JIMJIEPOB?

OTBeT, KOHEUHO, 3aKI0YacTCd B U3MEHEHUH XapaKTepa BOMHBI U, COOTBETCTBEHHO, MAPKETUHI OBOM
crpateruu. JlornunsiM BeiOOpoM st Royal Crown Obuto Obl cTaTh maptuzaHoM. M Bomsomiatsb
NIEPBBIN MPUHLMNII IAPTU3AHCKON BOMHBI: HAUTH JOCTATOYHO MAJICHBKUN CErMEHT PBIHKA, KOTOPBIN
KOMIaHus Obu1a ObI B COCTOSIHUU 3AIUTHUTD.

Bo3MmoxkHO, OHa cMoria Obl YKpemuTh TIeorpapuuecKue TMO3ULUU Ha TEPPUTOPHHM CTPAHBI.
BepositHee Bcero, rae-HuOyas Ha fore, rae nosumuu Royal Crown Hambonee cunbHbl. Ecnmu ¢
OrpaHUYEHHBIMHU PECYpCaMHU BBS3BIBATHCS B MACHITA0OHYIO BOMHY 10 TEPPUTOPUH BCEH CTPaHBI, TO B
pesynbrare comHeBaThesl He npuxoaurcs: "Kona" u "llencu" npocro nmoronsat 3ty mapky. Ilo mepe
TOTO KaK PEKU 3TUX ABYX HAIIUTKOB Pa3jIMBalOTCA BCE LIMpE, [UIsl Mapku No3 IpOCTO HE OCTAHETCS
MeCTa Ha ITPUJIaBKaxX MarasuHoB.

A npyroro BeiOopa y Royal Crown Torna, B Hauasne 60-X rofoB, 1 He ObLIO.

bursa npeumyiecTs

B 60-e roasr Royal Crown Bomuta ¢ MOIIHBIM (pIIaHrOBBIM MaHEBpPOM, W HasbiBajsicsi oH Diet Rite
Cola. Jlnst KOHKYpEHTOB 3TO OBUIO IMOJIHOM HeoxuIaHHOCTHIO. JIumb yepe3 3 roma Coca-Cola
CMOIJIa OTPearupoBaTh, BHIIYCTHB HANMUTOK MoJ Ha3BaHueM Tab, a Pepsi-Cola - manmutkom Diet
Pepsi.

K xonmy necsatunerus Diet Rite Opima cambiM  TpoAaBaeMbIM — cpeAd ' MUETHYECKHX'
MpOXJIaIuTeNbHBIX HamUTKOB. Ha ero momo mpuxoamnack 100pasi MOJOBHHA BceX 0X00B Royal
Crown.

[Mpuniun ¢aanrosoit BoiHel No3: npecneioBaHre NPOTHUBHUKA TaK jK€ BA)KHO, KaK U caMma aTaka.
OtBaxxubiii ManeBp npuHec ycrmex Diet Rite, a Coca-Cola u Pepsi-Cola momornu emy, mogapus
LENbIX TPH TojAa cBoero OeszaeicTBus. Hacram MOMEHT, Korja HY>XHO ObUIO NMPUHUMATh HOBOE
pemenue. JJomkna nmu Royal Crown mpomoikaTh BBITyCKaTh HOJTHYIO JUHHIO MPOXJIAJUTENBHBIX
HanUTKOB? Vi CKOHIIEHTPUPOBATh BCE pecypchl Ha mobenutene?

Diet Rite nimu Royal Crown? Jeep unu nerkoBbie aBToMoOmin? CKIIaabIBaeTCs BIEYATICHUE, YTO
MPaBUJIIBHOE pEIIEHUE TAKUX CTPATETHYECKHU BaXKHBIX BOIIPOCOB HE HAWTH HUKOTJ1A.

[IIkona aMeprKaHCKOTO MEHEIPKMEHTa OCTaBJIIET BCE Ha YCMOTPEHHE PbIHKA. Tak 4To M B 3TOM
cllyuyae KOMIAHMS pelIniia CpaxxaTbCs OJHOBPEMEHHO Ha ABYX (poHTax. PesymnbraT, BecTMO, ObLI
M3BECTEH 3apaHee.

Diet Rite Cola Bckope mOKpbUIaCh MpaKOM HEU3BECTHOCTH. Mapka, KOTopas KOrJga-To
JOMUHHPOBAJa B CBOEM CEKTOpE phIHKA, CETOHS MMeeT Ha HeM MeHee 4%. Oana tonbko Diet Coke
npopaercs B 14 pa3 myumre, yem Diet Rite.



butBa, xoHeuHo, ObUTa HepaBHOW. "bonblnasi IBOHKa" HCMONB30Bajia BCe MPHUOBUTH OT CBOUX
HAIMTKOB, 4YTOOBI (MHAHCUPOBaTh "Auernueckue” mMapku. Royal Crown ucnonb3oBana npuObUIb OT
npoxaax Diet Rite anst punancupoBanus Oyaynmx arak Ha "oOsrunbie” "Komy" u "[lencu".

"CuJbl JOJKHBI OBITH CKOHIIGHTPHPOBaHKI", - ToBopHUT Kitaysesui. "buTtBa npeumymiects" eie pa3
MOJTBEPK/IAET BaXKHOCTh 3TOTO KIFOYEBOI'O BOGHHOTO adopHu3Ma.

®nanrossie ManeBpsl ¢ Uncola

Bckope Ha peiHKe nosiBuiic ele oauH urpok - Seven-Up. B 1968 rony sta koMnanus npencraBuia
CBOM HAIUTOK CO BKYCOM JIMMOHA M Jaiima mox Ha3Banuem Uncola (anrn. "He-kona"). Ilens Oputa
npocras: caenarb 7-Up anprepHatuBoi "Koka-kone" u "Ilencu". 3a nepBblil rox NpoAaku ycreinu
BbIpacTu Ha 15%.

Taxum 00pa3oM MOXKHO aTaKOBaTh JIFO0YI0, CKOJIb YTOAHO CUIIBHYIO O3HIIMI0. Boob1ie ropopst, uem
CHJIbHEE TO3UIUS U YeM OOJIbIle JI0JIs PhIHKA, TEM MpPOILEe CO3/AaTh Ui Hee albTepHAaTHBY. Tak Jai
cran anprepHatuBoil kope. BMW - amprepHatuBoii Mercedes-Benz. A 7-Up - anbrepHaTUBOMN
"Kone" u "llencu".

UYepe3 10 et mocne Hayana peaiu3aluu mporpammbsl packpytku Uncola, xommanuio Seven-Up
kymwia ¢upma Philip Morris. Llena Obuta 3aruadena OecnipeuenentHas - $520 muH. To ecth $74
MJIH 3a KaxpIil "Up".

Philip Morris, BIOXHOBIIEHHAsE HEJJABHUMH MapKETUHTOBBIMU MoOe1aMu CBOUX Mapok Marlboro u
Miller Lite, cobupanack noouthcest Toro xe u ¢ 7-Up. OHa yaBomna Oromket Mapku (oH goctur $40
MJIH) M Hayaja akl{io, KOTOPYIO MbI Ha3BaH "peKiiaMoil COOCTBEHHBIX YKeJIaHUM'".

"AMepuka nepexoaut Ha 7-Up", - roBopuia pexsiamMa. OIHaKO MPOJaKu HAMUTKA NENIH HECKOJIBKO
MHYI0 necHio. B Tot rox 7-Up crasia eIMHCTBEHHOW MapKOM IIPOXJIAAUTEIbHBIX HAIIUTKOB, CTABIICH
nevanbHbIM JuaepoM crircka 10 cambix yObITOuHBIX ToBapoB. Jlonst peiaka 7-Up cromsna 10 10%.
B T0 Bpems crparerust Seven-Up (kpome cooOmieHusi AMepuke, 4to oHa "mepexoaut Ha 7-Up")
3aKJII0Yajach B aKTUBHOM HCIIOJIb30BAaHUM IMECEH U IUICOK. JTO ObLIa aTaka Ha caMoe CUIIbHOE
MECTO OCTaJIbHBIX HAIMTKOB "KOJa'", KOUM 3TU pa3BieKaTeIbHbIE MEPONIPUATHS U ABIAIUCH. HUKTO
HE MOET U He TaHiyer gydue, yeM "Kona" u "[lencu"”. (bpina Takas nonmysspHas ctpouka; "5 xouy
kynuth Mupy "Koka-komy"". OHa naxe 3Bydana U3 My3bIKaJbHbIX ABTOMATOB. )

Ecnu cMoTpeTs Ha MapKy ¢ BOGHHOM TOUYKHU 3p€HUs, TO cpa3y CTAHOBUTCS SICHO, OTYETO B IPOAAYKAX
7-Up maxke He HaMedaJicsl Iporpecc M MoYeMy cTpaTerus "mepexoja" Ha 3TOT HAaIMTOK HE MOIJIA
cpaboTarts.

Uro npennpunsuia Seven-Up? Coznana oTAenbHY0, albTepHATUBHYIO no3unuoo. Caenas 310, OHa
OTHSJIa 4YacTh OW3Heca y MMOMPHOTO NHBa, MHBA M3 KOPHEIUIOAOB, alelbCHHOBBIX HAMHMTKOB U
IIPOYMX albTEpHATUB "Koaam".

Teneps mpuiuia mopa MepeKIYaThcsi Ha HaCTynaTeIbHbIe IeHCTBHA, AaBaTh noTpeduressiM "Koka-
konbl" 1 "[lencn" npuunny nepeiitu Ha "He". Ilpunnun Hactymienust Nol: riiaBHOe, 4TO HY’KHO
IIPUHUMATh BO BHUMaHUE, 3TO CUITy IO3ULMH JIUAepa.

Yewm cunbHbl "konbl"? JlomkHO ObITh, BKycoM. Bkycom opexoB kombl. [Ipuniun HactymneHust No2:
HaiinuTe crmaboe MecTo B CWiIe JHIepa M arakyire ero. B yem cmabocth HamuTKOB "kKoma"?
CnabocTh Hy)XKHO MCKaTh BO BKYyCe, B TE€X K€ opexax Kojibl. Eciu Bl mpouTeTe HAaANMUCH Ha OaHKe
"Koka-kois!l", TO y3HaeTe, 4TO B €€ COCTaB BXOJAT CIEAYIOINE UHIPEIUEHTHI: ra3UpOBaHHAs BOAA,
caxap, KapaMeJbHbIi MTUTMEHT, (hocopHast KUCIOTA, HATYpAIbHbIE apPOMAaTU3aTOPhI, KOPEHH.
Kodenn? Koneuno, Bce "komnbl" copepkat kopenn. Kodpenn mpucyrctByer B opexax Kousbl. U 1mo
benepanpHOMY 3aKoHOaTeNbCTBY "KOKy" Henb3s Ha3pIBaTh "KOJIOK", €Clii B HEH HET Ko(enHa.



Kto nmeer npoxnagurenbubie HanuTku? Jletu. Ilpouecc pacnpocTpaHeHus: COCTOUT U3 ABYX ITAIOB:
POJIUTENHN 3arpyKaroTCs B CyIIEpMapKeETe, IETU 3arpy>KaroTcsl Joma.

[Tapagokc B TOM, 4TO aMEpUKAaHCKOE YTIpaBJIEHUE MO KOHTPOJIO 3a MPOAYKTAMH U JIEKapCTBAMH
paspenmio BKIOYeHHEe KO(pEerHa B COCTaB HAMUTKOB "Kona" (y3HaB, YTO B mpoliecce oOpaboTKu
Ko(erH 13 OpexoB MoJHOCThIO ucuesaer). [loaromy Coca-Cola 3akynaetr kopeun y TpeTbux pupm,
takux kak General Foods.

Poputenun, xotopsle nmokynaroT cBouM AersMm "Komy", mpemnararoT UM TO K€ BELIECTBO, UTO
W3BIIEKAeTCs U3 UX JModumoro kode Sanka.

A 49TO TOBOPHUT O KO(enHe TOJIKOBBIM cioBaph? "['OpbKHI KpUCTAJUIMYECKHH aJIKaJIOH],
coZiepkaluiics B Kode, yae U opexax KOJbl; CTUMYJSATOP Ul CepAla U IEHTPaJbHOW HEepBHOU
CUCTEMBI".

PonuTenu He XOTAT CTHUMYJMpPOBaTh CBOMX AeTed. OHHM CTpeMsTCs MX YCIOKOWUTh. JleTh M Tak
noctarodyHo sHepruuHbl. (erckuii "Bammym" Oynmer xutoM cpeau nekapcrt, ecin Hoffmann-
LaRoche pemmTtcst Ha ero nmpou3BoacTBo.) B Hauane 80-x romoB mbl npemioxuin Seven-Up uaero
HamuTKa 6e3 KodenHa.

B mpoOHOM TeneBU3HMOHHOM pEKJIaMHOM POJIMKE TOBOpHIIOCH: "Bbl He HambeTe cBOeMy PEOCHKY
kode. Tak mouemy Bbl aeTe eMy OaHKy "KOJbl", B KOTOPOH COAEPIKUTCS CTOJNBKO ke KodenHa?
Jaiite emy "He-kox1y", IpOXJIaAUTEIbHBIN HAaTUTOK Oe3 kodenna 7-Up".

"Hukorma, - cka3ai BULIE-TIPE3UICHT 10 MAPKETUHTY, KOT/[a YCIBIIIAI 00 3TOM.

- MbI HUKOT/1a He OyIeM MPOJBUraTh HAIl MPOAYKT TAKHUM 00pa3om".

Uro ke, "HUKOrAA" - 3TO HE TaK yXX W JOJIT0, €CIHU Thl JIEHb 3a JHEM Tepsellb CBOW Ou3Hec.
[Toaromy yxke B 1982 romy Seven-Up mpencraBmiia cBoro crpateruto "6e3 kodeuna". "B Hem
HUKOT/Ia 3TOTr0 He OBbUIO M HUKOTAA He OyneT", - TOBOpMIIOCHh HAa HOBBIX OaHkax 7- Up.

Onnako B ganbHeiinieM koMmnanus Seven-Up JomycTuna qBe cTpaTeruueckue omuoOku. Bo-nepBoix,
OHa OJTHOBPEMEHHO BhINycTmia "Komy" 6e3 kodenna nox Ha3sanueM Like. To ects pa3zaenuna cBou
CHJIBI U BBI3BaJIa HEZJOyMeHue notpedurens. Bo-Bropsix, 3a0pi1a npo Uncola.

bruto HEemocTaToyHO ckasarth, 4to B "Koka-kone" u "[lerncu" cogepxutcs kodenn, a B 7-Up ero Her.
HyxHo Obuto Takke HamoMHHUTH notpeburessm, uro 7-Up - 3To "He Koja", aJbTepHATHUBA JIBYM
rpaHziam.

N Bce xe ctpaterus "Oe3 kodeuna" nama Seven-Up xopomwmii TOMYOK mponaxkaM. Mapka
IIEpEMECTUIIACH C YETBEPTOr0 MECTA CPEIU MPOXIAAUTEIbHBIX HAITUTKOB HA TPETHE.

Brpodem, komnanus Bckope yTpartuia KoHueHTpanuio. Ctparerus "6e3 kodenna" crama Oonblie
MOXOAUTH Ha "0€3 UCKYCCTBEHHBIX KpacuTene'.

be3 nckyccTBeHHBIX KpacuTenei? A 4ro ke anmeTUTHbIe (M spkue) 1Beta xene Jello? Haumnas ¢
rIa3ypu A TOPTOB M 3aKaHUYMBasg JICKApCTBAMH, BO MHOTHX HPOAYKTaX MPUCYTCTBYIOT
HCKYCCTBEHHBIE KPACUTEIH.

ITorom Seven-Up Bepuynach k crparernn Uncola, CMEHMB TpH KpYIIHBIE MPOrpamMMbl BCEro 3a
HECKOJIBKO JieT. Llenap MapKeTHHroBOI BOWMHBI - BBI3BAaTh CMATEHHE B PsJlaX BParoB, a HE B CBOUX
COOCTBEHHBIX.

[IpoiineT eme HEKOTOpOE BpeMsl, pekae ueM Seven-Up BBIIPSIMUTCA B MOJIHBIN POCT.

Xaoc U CMITEHHE B PsIax HAIMUTKOB "koia"
p

ITo cyru, xamnanusa "0e3 kodeuHa" cpenana TO, YTO JOJDKHA JAENaTh XOpOLIas HAcCTyHaTelbHas
ornepauusi. OHa coznana xaoc u cmarenue B psnax Coca-Cola u Pepsi-Cola.

"beskodennopas pexiama Seven-Up pazmpaxkaer otpacns”, - nucan The Wall Street Journal. B
cBoeM (opmasibHOM 3asiBiieHHMH PepsiCo Ha3Basia 3Ty pPEKJIaMHYIO KaMIIAHHIO "BpeIHOW Juis



o01ecTBa, MOCKOJIBKY OHa Oa3upyercss Ha HEOOOCHOBAHHBIX (PAKTaxX OTHOCUTENILHO BIUSHHS Ha
310poBbe W mbITaercs 3amyrarb Jonei". [lpousBoaurtens "lIlemcu" 3asBui, 4Tto OH "TBEPIO
yOexeH" B TOM, YTO KOQEeHH He MPeICTaBIIsAET ONAaCHOCTH IS 30POBBSI.

Hymaercs Ham, uro u3 Ilepdyeca mpo3Bydano CIMIIKOM MHOTO HpoTecToB. MeHee uem uepe3 6
Mmecsines nocie 3toro PepsiCo Beimyctuia Pepsi Free B 00b14HO# 1 "queTndeckoit” Bepcusx.

Ee npumepy nocnenoanu npyrue: Coca-Cola, Royal Crown, Dr. Pepper. [laxxe Sunkist oTka3anach
oT Ko(enHa (XOTH Kakoe OTHOILICHHE MMEeT KO(pEeHH K aneabcMHOBOW razupoBke?). KOHKypeHThI
BCE KaK OJMH OOECIOKOWJIMCH COJiepKaHueM KodenHa. Mapku, B KOTOPBHIX KO(enH HHMKOraa He
Urpall CKOJIbKO-HHOYIb BaKHOU poiH, - Sprite, umOupHoe nuBo Canada Dry - BApyr 3aroBopuiu o
HEM.

Canenyert taxke ynomsHyTs RC 100. Bo Bcelt ucropun BOMHBI HAMUTKOB "KoJia" ATOT pPeIKO KOraa
yrmoMHuHaeTcsi naxe B cHockax. A Beab RC 100 Oputa mepBoil "komoii" 0e3 kodeuna. Ilponyxr,
npencraBieHabl kommanueir Royal Crown B 1980 romy, cran ObicTpo HabMpaTh MOMYJISPHOCTS.
Ho, B nmoBropenue ucropuu ¢ Diet Rite Cola, Taxxe ObicTpo OblT "HEWTpamn30BaH" coaepKAIIUMU
ko(eun "Koka-komnoii" u "Ilencu".

HenocrarouHo ObITh nepBbIM. HyKHO OBITH IIEPBBIM M CAMBIM-CaMBbIM.

buta npeumymiecTs: payHn 2

Ouepe/iHOI opyamiiHbIii 3amm mporpemen B 1982 rony B Heio-Hopke, rae Coca-Cola npeacrasuia
coto HoByIo Diet Coke - nepBslif HanuTok 1o uMeHeM Coke co BpeMeH BBIITyCKa OPUTHHAIBHON
"Kone" B 1886 romy.

Hu omuH mponykT emie He 3aBOEBBIBAJl PBHIHOK CTOJb OBICTpo. "Eciau MapKeTHHr Korja-in0o
noOuBaics ycnexos, - nucana The New York Times, - To Diet Coke neperuronyna ux Bee'.

"Diet Coke momnana B camyio TOuKy, - npeackassiBaid The Wall Street Journal, - u ctanet BTOpbIM
CaMbIM TONYJISIPHBIM MPOXJaJUTEeNbHBIM HANMUTKOM 3a BCcio ucropuio kKommanunm Coca-Cola".
"Hambonee mnpojaBaeMblii MpOXJIaJWTENbHBIA HANUTOK 3a CaMbli KOPOTKUH TEpHOA 3a BCe
BpeMeHa'", - TOBOPWII pellakTop KypHaina Jesse Myers' beverage Digest.

Jla 1 caMu poUTENIN HE CKYIHIIUCh Ha MIOXBAJy B a/IpeC CBOETO MOCIEIHETO OTIPHICKA.

"Diet Coke siBisieTcsi caMbIM 3HaYMTEIBHBIM HOBBIM NPOJYKTOM 3a BCIO 96-neTHiot0 ucroputo The
Coca-Cola Company, - ckazan bpaiian [laiicon, mpesumeHT Coca-Cola USA, - u cambim
HKCTPAOPAUHAPHBIM COOBITUEM B MHAYCTPUH MPOXJIAAUTEIBHBIX HAMUTKOB 80-X To0B".

Tenepsp, korna Bce audupamObl mpomeTs, Mbl HabepeMmcs MykecTBa M ckaxeM, uro Coca-Cola
00JIbHO y/apuiia 1o coOCTBEHHOMY KOIIEIbKY. B monrocpounom miaxe.

Ha, B kpaTkocpouHoit nepcnektuse Diet Coke nmena 6ombmoii yenex. (Kak B cBoe Bpemst Diet Rite
Cola u RC 100.) Kazanoch, oHa mpouHO 00OCHOBajiachk Ha TpeTbeM Mecte mocie "Koka-kombl" u
"[Tencu". Ho xakoii neHoi?

Bo-nepBrix, Tab. B rox, koraga Obia npeacrasiena Diet Coke, y aToro nanutka 0b110 4,3% pbIHKA.
ITo mepe Toro, kak Diet Coke 3aBoeBbiBana pbIHOK, Tab 3aBoeBbiBai 1or. B 1984 rony ero mons
cHu3miace 1o 1,8%.

Tak uro Coca-Cola cnenana To, 4TO AETAIOT 3aKa34MKH, KOT/Ia CAMHU K€ JIOMYyCKaloT omuoKy. OHa
OTKa3ajiach OT yCIYyT areHTCTBA, 3aHUMAaBIIerocs pekiamoii Tab, u cMeHuIa camy pekiamy.

MoxHo 51 6bu10 Bo3poauTh Tab? Her, Bo BcakoMm ciydae, nmoka Coca-Cola He cie3er co cBoeit
"nuetrsr".

Bo-Bropsix, "Koka-kona". B rox nosiBiaenus Ha cet Diet Coke el npunaiexano 23,9% pbiHka, U
3TO Ao cokpatuiack 10 21,7%. Tak npomomxkaercs 10 cux nop. Bee, uro 3aBoeBbiBaet Diet Coke,
oHa otHuMaeT y Tab u opurnnanshoii "Koka-kossr".



Pepsi 6pocaet BbI30B

Eme onmun crparermueckuii mar Pepsi, nmpeanpussateiii B cepenuHe 70-x rooB, 3aciy’KHUBaeT
BHuMaHuA. Ha3Bauuslit "Pepsi OpocaeT BbI30B", OH BKIIIOYal B ceOs TECTHI "BCieNyro" MO OICHKE
nByX HanuTkoB. [Ipu 3Tom ywyactHuku npeanounun "[lencu" "Koka-kone" ¢ nepeBecom 3:2, U 3TOT
(axT OBLT 03BYYEH B TEJICBU3UOHHON pEKIIame.

Xopomas crparterusi? Bo3MokHO, Tak Kak ObeT MO claboMy MecTy KOHKYPHPYIOIETro MpOAyKTa.
[Tockoneky "Ilencu" moutu Ha 9% cname, yem "Kona", oHa, Ha MEpBBIA B3MUIAN, UMEET Oojee
IPUATHBIN BKyC. (DTO CBOMCTBO TOBapa TakyKe MOAJEPKUBAET cTpaTeruto "mokosieHus "Ilencu"".
Jiis 12-netHero "CIumKoM ciaako" ObITh HE MOXKET.)

Ho ¢ mo3unwmii Broporo ¢ppoHTa B AHCTBUAX KOMIIAHUH cTpaTerus Obuia He myuieid. [Ipoxykt No2
HE MOXXET MO3BOJIUTH cebe pacmbuieHue cuil. [lpuHimn HactymieHus No3: MpoOBOAMTE aTaky Ha
BO3MOXXHO 00s1ee y3KOM (hpOHTE.

Ho notom Coca-Cola caenana To, 4ero HUKOra He AOJDKEH Aenarh Juaep. Ilocie HeCKONbKUX JeT
60pb0bI ¢ "BhI30BOM Pepsi" oHa BAPYT B3siia M M3MEHMIIA (POPMYITy CBOETO HANUTKA, YTOOBI OH CTall
TaKUM XKe clagkuM, kak "llencu-kona", u myOoIudHO 00 ATOM 3asBHIIA.

"IlepBokiaccHas Bemp'" nepecrana ObITh nepBokiaccHoi. OgauM ynapom Coca-Cola uyTh 0110 HE
pa3Baiuiia CBOM MO3ULINH.

CyTtb OblTa HE B TOM, MEHATH (hopMyny uiu HeT. [Ipobrema cocrosuia B MHOM: OrJalliaTh JIU 3TO
U3MEHEHHEe. MHOrMe KOMIIaHUM BPEMSI OT BPEMEHM NPEANPUHUMAIOT HE3HAYUTEIbHbIE H3MEHEHMUSI
COCTaBa CBOMX MPOAYKTOB. CaMbIM H3BECTHBIM M3 HHUX SIBISIETCA 3aMeHa Ooraroro (hpykro3oi
KyKypY3HOT'O CUpOIIa Ha caxapo3y.

JUJ11 MHOTHX KOMITAaHUH "HOBOE, YJIyUILIEHHOE" SIBJISIETCS CTUIEM MAapKETUHIOBOM JKU3HH.

Curyarus ¢ Coca-Cola otnuyaercst TeMm, 4To y Hee Obuta "mepBokiaccHas" mo3unus. B mupe, rae
BCE MEHSETCS C HEMMOBEPHO# ckopocThio, "Coca-Cola" siBisisia MOCTOSHCTBO, KOTOPOE HE TOBOPHIIO
NOTPEOUTENSAM, YTO OHU CTAPEIOT.

VYTpata kiaccuyeckoi OyTBUIKH OKa3anachk O0JblIoN nmoTepeil. Teneps He cTano U GopMyIIbL.

Bo3sspamenue "[lepBokiaccHoit Bemu"

Menee deMm uepe3 Tpu Mecsua mocie nosieinenus "Hosoii Koka-konsl" moOuTas U moTpenaHHas
apMusi U3 ATIaHTHI BRIOpOCHIIA MOJIOTEHIE Ha pUHT. bbuto 3asBieHo, uro "lIlepBokiaccHas Bens"
BepHercs noa HoBbIM umeHeM: Classic Coke. D10 o3navaer Onu3kyro cmepth "HoBoit Komnbl". Mer
npeackaspiBaeM, uto New Coke BCkope MCUE3HET € PhIHKA.

Bocnpusitue cunbHee peanbHocTH. HecmoTpst Ha TO, uTto mo pesynbratam TectoB New Coke
okazanmach Jyudmie crapoil "Kombl", mokynarenu Bepuwiu B oOpaTHOe. B KOHIE KOHIIOB,
opurnHaneHas "Koma" Benp Obita mepBokiaccHOM. Kak MoxeT uTo-TO OBITH BKyCHEE, 4eM
NIEPBOKJIACCHAS BELIb?

Bocnpusitue Bo31eiCTBYET Ha BKYCBI JIFOJIEH TOYHO TaK K€, KAK OHO BIIMSAET HA UX Cy)KJeHusd. bursa
MPOUCXOIUT B yMax. B Mo3re uenoBeka HET HUKaKUX (PaKTOB, €CTh TOJBKO OUTyIICHUs. OIlyeHHs
U €CTh PEAIBHOCTb.

Besiknii pas, korza Bl MIETE IPOTHUB TOTO, KAK BOCIPUHUMAET BacC MOTPEOUTEINb, BBl 0OpEUeHBI Ha
mpoBaj. Xe€rox acCOLUUUPYETCS B CO3HAHMU C KONUPOBAJIbHBIMU ammnapaTaMd, U HEBO3MOKHO
JIOOHUTHCS ycriexa Ha PhIHKE C KOMIIBIOTEPOM MapKH Xerox.



Volkswagen - 3T0 MalleHbKHIA, HaJICKHBIN, TOJTOBEUHbIH aBTOMOOWIb. [loaromy Volkswagen ue
MOT TpoJaBaTh OOJBIIKE U JOPOTHE MAIIMHBI, TI0OKA HE IepeuMeHoBa ux B Audi.

W3menenne ¢opmynsl  "Koka-konbl" ObIJIO  HampaBIeHO TMPOTHUB €€  BOCHPHUATHS — Kak
"IlepBokiaccHoi Bemu". Bo3Bpar k crapoil ¢opmyse sBIsETCS MyOJUYHBIM MPU3HAHHEM TOTO
¢dakrta, yro Kommanus npomyctuia omubOkKy. Coca-Cola Morjma momopBaTh CBOUM COOCTBEHHBIE
MIO3ULIMM B YMaX JIFOCH.

Briepssie B uctopun nuaepctBo Coca-Cola okazanock moj yrpo3oit. Pepsi nMena Bce ImaHCHl CTaTh
Nol cpenu mpoxiaauTeIbHBIX HATUTKOB.

Kodennosas npobiema

Cnocobnocts Coca-Cola cnepxkatp "Bb30B Pepsi cBsi3aHa ¢ cozmaHueM japyroro ¢gponra. UtoOs
3amMTUTh cebst or "Oe3skodenHoBbIX" arak co croponbl 7-Up, Coca-Cola BeimycTnia
COOTBETCTBYIOIIIME BEPCHH TPEX CBOMX HANHMTKOB. Tak 4To Temephb y Hee uMeeTcs § MPOJYKTOB, a
takke Mope xaoca u cmsateHus. (Classic Coke, New Coke, Cherry Coke, Diet Coke, Tab, Caffeine-
Free New Coke, Caffeine-Free Diet Coke u Caffeine-Free Tab.)

[To-BuauMoMy, KOMIIaHUSI HE OCO3HAeT, KaKyl ONAacHOCTh TasAT B cebe Bce 3TH "KOJibl 0e3
kodeunna". [Tocmorpute Ha xkode. [To Mmepe pocta mpogax copToB 6e3 Kodernna, norpedienue Kode
B IIEJIOM I1a/1a€T.

Yepes kakoe-To BpeMs Jtoau He OynyT nuth "Koka-komy", MOCKOJIBKY Ta CONEPKUT KOPEHH, HO U
"koury 0e3 kodernHa" ToKe MUTh HE CTAHYT: 3TO HE "MepBOKIACCHAs BElb".

CMmena ¢opmysbl BKyIEe € BBIIYCKOM HOBBIX "Kon" CynuT peOstaM u3 ATIAHTHI HeMalble
HenpuATHOCTH. Jlaxke moTpeduTenb, KOTOPBIM, MpeoaosieB "KpU3HUC CpeaHero Bo3pacra', He
nepectaner nuth "Koka-komy", He cMmoxer Oe3 mpoOieM 3aka3arth cebe JTIOOMMBINA HANUTOK.
[IpencraBbre, MOAXOIUT OH K MPOJAABILY U TOBOPHT:

- Jatite mue "Komy".

- Bam Classic Coke, New Coke, Cherry Coke wmu Diet Coke?

- Diet Coke.

- Bam o0prunyto Diet Coke nnu Diet Coke 6e3 kodenna?

- A, x uepry, naiite mue 7-Up.

* 'maa 12. [luBHag BoiiHa *

MHorue CYuTaroT, 4YTO MOJOBUHYATHIE YCUIIUS MOTYT IpUHECTH ycrexX. KopoTkuil mpbhKOK cenaTh
IpoIle, YeM JUTMHHBINA, HO HUKTO HE CTaHET (JOPCUPOBATH IIMPOKUH IMMOTOK B JBa JTAla.
Kapn ¢pon Knayzesurg

[IponsBoauTenyn nuBa YXE JOJIOE€ BpPEMs CTAparOTCs INPUACPKHUBATHCS BOECHHOIO MBIIIJICHUS.
CpsiTast CBATBIX MapkeTosioroB kommnanuu Anheuser-Busch - 3To koH(epeHI-3a1 Ha AEBITOM dTaxke
3MaHMs MITAa0-KBAPTHPHI, U3BECTHBIM Kak "BOeHHas koMHaTa". Ha cTeHax pas3BelleHbl KapThl, TIe
HaIpaBJICHHbIE BBEPX WM BHU3 YEpPHBIE CTPEJIKHM YKa3blBAlOT JCHCTBUS KOMIIAaHUU U €€
KOHKYPEHTOB.

Co Bpemen Btopoil MupoBOil BOWHBI OONbIlas 4acTh 3THX CTPENOK, OTHOCSIIUXCS K Anheuser-
Busch, opuentupoBana BBepX.



ITpopsiB Budweiser

[Tocne BOWHBI MUBHAS MPOMBIIICHHOCTh MEPEKMIAa TPEBOXKHBIN niepuoa. Mapkoit Nol Ot Schlitz
- IUBO, c/eaBiIee MUITyOKH 3HAMEHHUTHIM.

Ho B cpaBuHenun c pasBecenbiM [lapmwkem Munyokn Oojee He Kas3ajicsi CTOJb H3BECTHBIM.
BepnyBimecs: ¢ BOWHBI HapHU cTanyd oOpamiaTb BHUMaHME U Ha JApPYTHe cOpTa NHBAa, B MEPBYIO
ouepens Ha Budweiser, craBmiuii Bckope "koposiem muBa'.

JlunepcTBo 3axBaThiBaja TO OAHA Mapka, To Apyras. B 1951 u 1952 roxax na Bepmune 011 Schlitz,
B 1953 u 1954 - Budweiser, a B 1955 u 1956 - caosa Schlitz.

To Obmu pemarome Tojbl, KOTJa IMOJOBHHYATHIX YCHJIMN ObLIO sSIBHO HemoctarouHo. [loGemy
MOTJIa O/IepsKaTh JIt00as U3 ABYX Mapok. [lapa JOMOMHUTENBHBIX MIJTMOHOB JIOJUIAPOB HA pPEeKIIaMy
MOTJIM TEPEBECUTh COOTBETCTBYIOUIYIO dHamry BecoB. OJIHAKO B TaKMX CHTyalUsX KOMIIAHUH
CIIMIIKOM 4YacTO HEJOOLEHHBAIOT TPOMAIHbIC JOJTOCPOYHBIE MPEUMYIIECTBA, KOTOPHIE MOXKHO
MOJIyYHTb, COTJIACHBILHUCH B TEKYILEM I'0Jly HAa HECKOJIBKO MEHBIIYIO TPUOBLIb.

B permatomnuii MOMEHT pyKOBOACTBO OOBIYHO 3aJ1a€T HE T€ BOIPOCHI OTHOCUTEIBHO MPEIaraeMoro
yBEIUYEHUS peKiIaMHoro 0romkera. OHo cripamuBaeT: "KakoB OyneT Bo3BpaT HHBECTHLIUN?"

A nomxHo cripamuBath: "CKOJIBKO HAM MOTPATUTh, YTOOBI TapaHTUPOBATh modeay?"

KnayseBui ykaspIBaeT, 4TO MOpPOW ILieHAa MOOEapl WM INOpPaXEHHs B BOMHE - 3TO "MyCTSIYHOE
pa3nuyre B KOJIMYECTBE YOUTHIX, PAHECHBIX, B3THIX B IUICH M MOTEPSIHHOM Ha mosie 60s1 TEXHUKE y
nobeauTens U noOexIeHHOro" .

B 1957 rony Budweiser cHOBa 3axBaTui JTUAEPCTBO, Bcero Ha 1,5%, u OombIle yKe ero He Tepsil.
To, 4TO paHblle NMPEACTABIAIO COOON CKAauKHU C paBHBIMH I10 CHJIE YYAaCTHUKAaMH, 0OEpHYIJIOCH IS
OJTHOTO M3 HUX MOJHBIM paszrpomoM. Ceroaus o0bembl npojax nua Budweiser B 20 pa3 Goublire,
yem Schlitz.

Hexotopblie 3KcmepThl 3asBISAIOT, YTO CBOMM ycrexoM Budweiser 00s3aH HEBaXHOMY KadecCTBY
NPOAYKTa, KOTOPBINA BbImyckana kommanus Schlitz. JlefictBurensHo, B KoHIE 60-X TOJIOB OTpacib
roBopuia Toiibko 0 Schlitz, 0 HOBBIX BBICOKOA((EKTHUBHBIX MHMBOBAPHAX M COKPAIICHUHU ITUKIA
NPUTOTOBIICHUST MHBAa. BOT 3TO-TO LEHUTENUM W Ha3BaId (DAaKTOPOM, YXYAUIMBIIUM KadeCTBO
HaIMTKA.

Mosxer, u Tak. Ho 310 mpousonuio gepe3 10 nmet u mocne Toro, kak Schlitz ycrynwia muaepcTBo
Budweiser. A ucropusi MapkeTHHra (paBHO Kak M BO€HHAs UCTOPHSA) TMOKA3bIBAET, YTO KOI'JA OHA
CTOpPOHAa 3aHMMAET BBICOTY M TPU ITOM 00JajaeT 3amacoM SHEpPruM, IMECeHKa APYrod creTa.
Borartelii OorareeT, OCAHSAK HUIIACT.

Brop:xenue Heineken

ITo cpaBuenuio ¢ mpopsiBoM Budweiser nmobena Heineken obomunack mpaktudecku Oe3 >KepTB.
Pa3nmuiia, KoHEUHO, 3aKII09aeTCs B TOM, 4yTO MpuObu Budweiser mutk meauKoM 3a cueT YOBITKOB
Schlitz. ¥ Heineken npakTuuecku He ObUIO KOHKYPEHTOB.

Bynyun nepBoil mocie BOWHBI KpynmHOW HMMMOpPTHOM Mapkod nmuBa B CoenuHeHHbIX lllTartax,
Heineken OpicTpo Hamuia s ce0st TOYKY Omopsl Ha pblHKe. OHa 3aKioyanach B THUIIMYHOM
(aHroBOM arake, KOTOPOW HE MPOTHBOCTOsUIa HUKakas oOopoHa. Ho riaBHas 4acTh cTpaTreruu
Heineken Obina eme Ha moaxone.

[Mpuniun ¢aanrosoit BoiiHel No3: mpecnenoBaHie NPOTHUBHUKA TaK jK€ Ba)KHO, KaK U caMma aTaka.
Ha wnavanpHOM »STame KoMmMmaHus-Tpou3BoauTenb mnmBa Heineken mnocTossHHO BKIIajbIBaNA



3HAYUTENIbHbIE CYMMBl J€HET B MapKeTHHI M, OCOOEHHO, B pewiamy. ['07 3a rogom 3arpatsl
Heineken npeBocxoaunu pacxoibl HA MAPKU-KOHKYPEHTHI.

IlepBoit u3 Tex, kTo pemmiacs HaHecTd yaap mo Heineken, crama MIOHXEHCKas KOMITAHHS
Lowenbrau. Ee mnmBo, ymakoBaHHOE B TpHUBJIEKAaTelbHbIE OYTBUIKA C TOJNyOOH, 3€lIeHON Wu
cepeOpucToil 00epTKOM, COMPOBOXKIATOCH BIICUATISIONIEH pEKIAMHOW KaMIaHWeW, O KOTOpOM
TOBOPAT U IO CEH JIEHb.

"Ecmu He okaxercs Lowenbrau... 3akaxute mammnanckoe". DTo ObUla BONHYIOIIas, Opockas u
3alIOMMHAIONIASACSA, HO COBEPLICHHO HE moaxojsmas ausi Lowenbrau pekiamMHas KaMIlaHHS.
CpaBHMBaTh MHMBO C IIAMIIAHCKUM (uzest, 3aumcTBoBaHHas y mapku Miller High Life) 6buto Ob
ymecTHbIM 17151 Heineken, mockonpKy pacmupuiio Obl ppIHOK 3TOTO JOPOTOro MMIIOPTHOTO THBA.
[Tpobnema Lowenbrau Oblma He B pa3mepe pbIHKA. ODTO MOIJIO CIy4HUThCs mo3xke. I[Ipobiema
Lowenbrau 3axmouanace B Heineken. CnemoBano opraHu3oBaTh HACTyIUIGHHE U 3aHAThH
tepputoputo. HyxHO CHauana 3aBiaJeTh PHIHKOM, a MOTOM Y€ MPOBOJHMTH KaMIIAHUU IO €ro
pacuIMpeHuIo.

[Mpuniun HactymineHnuss No2: HaiinuTe crnaboe MecTo B cuie jJuaepa U arakyirte ero. [IuBo
Heineken ObuUIO UMIOPTHBIM - B 3TOM €ro CWjia, - HO OTKyJa OHO uMIoOpTupoBaiock? U3
Fomnangun. D10 OblIa cnaboCTh. [OJutaHAMA CHABUTCS BETPSHBIMH MENbHUIIAMH, CHIPOM H
KaHaJlaMH, HO HE TIHBOM.

Ecnu BUHO - TO (paHIy3cKOe, €clii MUBO - TO HEMEIKoe. B ymMax aMepuKaHCKHUX MOTpeOuTeneit
CYLIECTBOBAJIM MMEHHO TaKHe YyCTOMUYMBBIE accolrauuu. VIMH M CleoBajo BOCIOJIb30BAaThCS
Lowenbrau (wnu 1r000i apyroil Mapke HEMEIKOTO IMHBa), YTOOBI CHITpaTh Ha CIIA00CTH OOOPOHBI
Heineken.

[Tpuniun HactyruieHuss No3: mpoBOIUTE aTaky Ha BO3MOXHO Ooniee y3koM ¢ponTte. Lowenbrau
noJpKHa Oblia ckaszath: "Bbl monpoOoBanu myyiiee muBo [ ojutanauu, Tenepb NOMpoOyiTe Tydiiee
u3 I'epmannn". 3a0yapTe 0 XMeme, O CONOJNE, O HEXHOU JIIOOBU K CBOEMY HANUTKY MUBOBAPOB C
400-1€THUMH TPaAULUAMHU KayecTBa. Y JapbTe MO KOHKYPEHTaM y3KOH, c)OKyCHpOBAaHHOMW aTakoil,
KOTOpast UCTIOJIB3YET U MOKA3bIBAET BCEM CIIA00CTH UX MO3UIIHH.

"ITouemy 37O, - MOAYMAET MOTPEOUTEND, - JIydlllee MUBO BapAT B ['epMaHuu, a UMIIOpTHAsT MapKa
Nol nocrtynaer u3z Hunepnangos?"

"Heineken mpozenaia HeIIoxyto padboTy", - OTBETHT 3KcnepT Mo MapkeTuHry. Ero mpasna, HO 3TO
HE ecTb UCTHHHBINA oTBeT. McTtuHa B ToMm, uto Heineken siBnsieTcs camoit mydiei, camoif-caMoit
Mapkoit ¢ 40% pbIHKa UIMIIOPTHOT'O MHBA... [0 IPUYNHE O€3/1eHCTBHSL.

[To3xe xommanust Miller Brewing kynuia nmpaBa Ha mapky Lowenbrau m Havana BapuThb NHMBO B
Awmepuke. Llens HOBOI cTpateruun Lowenbrau: Michelob ot Anheuser-Busch.

Anheuser He crama A0Jr0 IymMarTh M HaHECHa OTBETHbIM ynap. Eil ymanoce 3aMemiuTh pocT
Lowenbrau 3a cuetr 0OBUHEHUI 3TOI MapKu B TOM, YTO €€ peKiIaMa M I[eHa BBOJST MOKYIaTelel B
3a0I1y’KJIeHHEe: OHU CYUTAIOT, YTO 3TO MUMIOPTHBIM MPOAYKT, KOTJIa, [0 CyTH, MMBO U3TOTABIMBAIOT
Ha teppuropun CIIIA.

To opyxwue, KOTOpbIM HE cyMmela BOCHOJb30BaThes Lowenbrau, xorga ObUia emie UMIIOPTHBIM
TOBAapOM, TETIepb MOBEPHYTO MIPOTHB HEE, KOTIa OHA YKe MepecTana ObITh TAKOBBIM.

B nacrosmiee BpeMs npyras HeMelKas MapKa MbITaeTcs MOA00paTh KOMbE, KOTOPHIM TaK M He
Bocmnonb30Bainach Lowenbrau. "Camoe u3BECTHOE CIIOBO B HEMEIKOM si3bike... Beck's", - roBopurcs
B €€ TUITMYHOM peksiaMHOM ponnke. OnHako Ha myTH Beck's ecTh psia npensaTcTBuil.

Oto nuBo nosBuiock mo3aHo. OtpeiB Heineken orpomen. Beck's - cnaboe Hemenkoe Ha3BaHHE O
CpaBHEHMIO C JIPYI'MMH, UCTMHHO T€pMaHCKUMH MMeHamH Ha pbiHke: Schlitz, Pabst, Budweiser,
Busch, Heileman, Blatz, Schaefer, Meister-Brau. Bce oHu 3Bydar mo-HEMEIKH W BapsTCsS B
AmMepuke.

Ho, BHe 3aBUCHUMOCTH OT 3TUX HeAOoCTaTKOB, Beck's B HacTosiee BpeMs sBisieTcst No3 cpeau Bcex
UMIIOPTHBIX COPTOB MHUBAa. BOT Yero MoOXXHO IOOUTHCS, €CIM MPAaBUIBHO BOCIOJIb30BATHCS



cnabocThio Juaepa. Tperbe MecTo, KOHEYHO, JAJIeKO OT IMEPBOr0 M CIAIKOTO BKyca MOOEBI.
Heineken nmeeT ceppe3Hoe npenmMyIiecTBo, oHo 06xoaut Beck's mo nmpogaxkam B 5 pas.

Pano mnm mo3iHO, HO Beaylasl aMepuKaHCKas MuBoBapeHHas komnanus Anheuser-Busch nomxna
ObuIa YeM-TO OTBETUTH Ha Brop:keHue Heineken.

Konrparaka Anheuser

Knaccuueckast peakius nunepa: "u s Toxke". HpIMU coBamu, Anheuser MOTJIa 3aKTIOYHTH CIEIKY
C €BpOINEICKON MMBOBAPEHHON KOMMAHUEH (MPEANOYTUTEILHO HEMELKON) U UMIOPTUPOBATH OJHY
U3 ee MapoK. DTO CTaHJapTHAsl CTpaTerusi OJOKUPOBKH, TPUHIUI 000poHbI NO3.

K coxanenuto, Anheuser mposkiana CIUIIKOM JIOJITO, YTOOBI TaKasi CTpaTerus Moria cpaborars. [{o
1963 rona oHa He peANPUHUMATAa HUKAKUX yCuiuii B mpotuBoBec Heineken.

To, uro oHa HakoHel cjaenana, ObBUIO OAHOBPEMEHHO IMPOCTHIM M TEHUAIBHBIM. YTOOBI
MPOTHBONOCTAaBUTh YTO-TO HWMIIOPTHOMY IHBY C BBICOKOW ILeHOW, Anheuser-Busch Beimyctnna
nepBoe Joporoe amepukanckoe nuBo. [lomobpana "moporoe" ums - Michelob. U, B noBepiuenue
ujeu, cTaja pa3imBath ero B poporue Oyteuiku. (M, pasymeercs, mpojiaBaTh BCE 3TO MO BBICOKOM
1neHe. OTOT OYEBHIHBIA [Iar MHOTHE KOMIIAHUM HE JIeNaloT, BHUIUMO, U3 IKEJIaHHS
MOACTPaXOBATHCA. )

"IlepBoIii KMacc - 310 Michelob", - roBopusnocs B pekiame. [IuBo, KOTOpoe MBIOT B MepeaHEM
caJIoHe aBuaNaiiHepa. 3aTeM nosiBIIIOCh "Brixonusie cnenansl At Michelob". (ITo BRIXOIHBIM Beab
XOYETCsI BBITUTH YEr0-TO MOJIyYIlE, HE ITpaBaa JIu?)

[TuBo Michelob umeno GomnbIol ycnex U, 9To HE MEHee BaKHO, Oobinyro mpuodsuib. B 1980 roay,
KOI'Jla OHO HaXOJMJIOCh B 3€HUTE CIIaBbl, EMY MPUHAAIEKaAI0 ouTH 6% Bcero peiHka nuBa B CIIIA.
Michelob He TonbpKo mponaBanocs Jyudiie, yeM Heineken; oHO mpoiaBaiock BABOE Jydllle, YeM BCe
UMIIOPTHBIE COPTAa BMECTE B3SITHIC.

3arem st Michelob HacTynun nepuoa ynaaka, HO paccka3 00 3TOM €llie BIEepeaH.

Bocxoxnenue Miller

B 1970 rogy ¢upma Philip Morris npuo6pena komnanuto Miller Brewing, u ¢ Tex nop B Mupe nusa
BCE MEPEMEHUIIOCH.

TpynHo ceGe Takoe mpeacTaBuTh, HO B TO Bpems nuBo Miller Haxoaunock Ha 7 mecte, ycrynas
npoayktam Anheuser-Busch, Schlitz, Pabst, Coors, Schaefer u Falstaff.

OpHako y 3TOW Mapku OBLIM JBE IICHHBIE BEIIU: JICHBI'H, KOTophie AaBana Philip Morris, u derkas,
nocjeoBaTeabHas CTpaTerusl.

Lenbto cran Budweiser. Kak u Bce nuaepsl, "koposb nuBa" 0bu1 11 Troaeit BceM. CTONKHYBIIUCH C
BparomM, KOTOPbIi, 3aHAB 000pOHY, pacTsHya cBou cuibl, Miller mpuberna k Taktuke Hamoseona,
yIlapuB B CaMbIil LIGHTP, B CEP/ILIE pPhIHKA MTUBA.

"Jlobpo moskanoBath B Miller Time", - mpurnamana teneBusnoHHas pexnama. Miller Time Obin
"pabounM" SKBUBAJICHTOM yaca Ui KOKTEHJIeH, KOTOPbIM perysipHO ycTpauBaiu cebe pabOTHUKU
oucos. Bl paboraeTe B moTe JMIA M 3aCIyXKHBaeTe BO3HATPAKICHHUS, TOBOPUIM OOpaILICHUS
Miller.

[Torpebutens - Mucrep IluBnoit )KuBoT - otpearuposan. Ho He cpa3zy. IIpouuto 3 rona, npexne
yeM npoaaxu Miller Hauanu pacTu; Mpy 3TOM KOMIAHUS TPAaTHIIAa Ha pEKIaMy IOYTH BABOE OOJbIIIe
J0JJIApOB B pacueTe Ha Oappelb MUBa, YeM OCTalIbHAsl OTPACb.



(Takas 3amenneHHas peaklds Ha peKiiaMy TUIIWYHA JUIs "NEpCOHANBHBIX" IPOAYKTOB BpPOJE NHBA,
curapetr, "kombl". Korjga Bbl 3aka3piBaeTe MUBO B 0Oape WIM peCcTOpaHe, BBl HE TOJIBKO
YIIOBJIETBOPSIETE KXY, HO U 3asBJIIETE O TOM, KTO BBl TaKOH. BBl JOIKHBI IPUBBIYHO OIIYIIAThH
ce0si ¢ MapkoH, MpexkJe 4YeM pelIuTech cAenaTh TaKoe 3asBICHHE MyOIMYHO. A Ha 3TO MOXKET
MMOHAIOOUTHCS BPEMSL.)

Kak Tonpko xoHuenmus "yenoBeka padbouero” Oblia 3akperuieHa, Miller Ha ckopocTH 3Byka oboren
Falstaff, Schaefer, Coors, Pabst, u Schlitz u ctan mapkoiit No2 B cTpase.

B xonue xonno Budweiser BbIHYXIeH ObLI OTBETUTH ClEIyIolIei Bapuarueil "paboueil” TeMsbl:
"Uro OblI BBl HU Jenanu, Bud ¢ Bamu".

VYenex Miller y "cuHHX BOPOTHHUYKOB" OBUT HECKOJBKO MapagOKCAJIbHBIM, MOCKOJIBbKY 3Ta MapKa
M3HAYaJbHO MO3HMIIMOHMPOBAIACh KaK camas 4To HU Ha ecTh Omaroponnas. "Miller High Life, the
Champagne of Beers", - roBopurcss Ha 3TuKeTKe (aHri. "Muuiep cBeTCKoe, IIaMIaHCKOe Cpeau
nuBa").

High Life? Huxto Hukoraa He Ha3bpiBan mapky "High Life". Jlronu cMoOTpenu Ha STHKETKH, HO
Janbllie IepBOro ciIoBa He yuTanu. Mapka Ha3biBanack Miller. Tak roBopuiia Tene-u paguopexiama.
"Jlobpo moxkanoBath B snoxy Miller", a ne "3apaBctByii, yac High Life".

He Opuio HUKakux mpobieM B TOM, YTOOBI B3ATh M MEPEHECTH MapKy M3 3aropoJHBIX KIIyOOB B
onmu3nexamue Oapel. (Maru B oOpaTHOM HampaBiIeHWH HaMHOro cioxHee.) [Ipobiema cocrosina B
UMEHHU. SIBHOE HECOOTBETCTBHE MEXJy TEM, YTO HAIMMCAHO HA ITHKETKE, U TEM, YTO MPOCHJI KIIUEHT
3a CTOMKOW, MOJKHO ObUIO BbI3BaTh y Miller Tspkenoe moxmesnbe, KOTOpPOE M HACTYHHIIO TOJBI
CITYCTS.

ITostBnenue Lite

B 1975 rony Miller Brewing BeimycTmiia cBeriioe nuBo Lite. "Bce, uTo BbI Korna-imm6o XoTeiau ot
IIUBA... U 9yTh MEHbIIE".

Lite Opu1 kmaccuyeckuM (uaHroBeiM MaHeBpoM. OH Takke TMOJIOKWI Hayalo TEHACHIUH
notpeOienus "nerkux" MpoayKToOB U B IpYyTUX KaTeropusx. Buno Bmecro nukepa, Hanpumep. U o
OyKBaJbHO CIIEI0BAJI IPUHIUIIAM ()JIAHTOBOM BOIHBEI.

1. He ocnapuBaemas teppuropusi. He 6bpu10 "HaroHansHON" MapKu cBeTsioro nusa. CyIiecTBOBaIM
HECKOJIbKO MECTHBIX MJIM MAapTU3aHCKUX MapoK. HekoTopble MapKu BBIXOMIN HAa PHIHOK M TYT XK€ C
TpeckoM mpoBaimBanuck. Camoe, moxkamyil, rpomkoe ¢uacko mnoreprena mapka Gablinger's.
(JIrobutenu muBa ceppe3HO OTHOCATCA K CBOMM MapkaMm. Pekiama Mo)XeT ObITh CMEIIHOM - Kak
pexnama Lite, - HO ToJBKO HE caM TpoaykT. Gablinger's mpocTo Hecepbe3HOE UM IS TTUBA. )

2. Taktnueckui croprpus. Lite 3acTana KOHKYpeHTOB a0COIIOTHO BpaciuioxX. He Obu1o HU poOHOTO
MapKeTUHTa, HU CiIyXoB B npecce. U Bapyr - 6ax! [losBasiercs Lite u TyT e pacmpocTpaHseTcs 1Mo
Bcell crpane. Schlitz monagobuics rox, 4roObl oTpearupoBaTh Ha 3TO BelmyckoM Schlitz Light. A
Anheuser-Busch ¢ ee Natural Light - aBa rona.

3. IIpecnenoBanue. Miller Hanosnnuna 3¢up peknamoit Lite, TpaTs Ha Hee B YeThIpe pa3a OoblIC B
pacuere Ha Oappenb, 4eM B CpeaHeM Mo oTpaciu. M ona Hukorga He orcrymnana. Ilo ceil neHb
KOMITaHUSl TPOJOJDKAET JOMHHHMPOBATH B KaTErOPHUHM 3a CYET MACCHpPOBAHHOW pekyambl Lite.
[TorpeOHOCT, B HEYCTAaHHOM NPECIIECOBAHUM JAUKTYIOT KOHKYPEHTHL. Uepe3 Tpu rojma mocie
nosiBrieHus Lite Ha pbIHKe OBLIO yKe 22 Ipyrue MapKu CBETJIOro IMHBA.

B orpacnu nosiBnsietrcst cBeT(J1oe)



[lepBoii KpyImHOW KOMMAHHEH, KOTOpas TMOMbITalach BIUTHCS B CO3MaHHBIA Lite MOTOK, ObLIa
Schlitz. Ilpuyem He MPOCTO BIUTHCA, A, CKOpPEE, MOMBITAThCSA 3AJIUTh BCE, MOCKOJBKY Ha peKjamy
CBOEH MapKy OHa TpaTHjia IMOYTH CTOJBKO e, cKosbko 1 Miller.

Schlitz 3amnmaruna $500 Teic. ynpsmomy Jlxelimcy KoOypHy TonbKko 3a mapy cJOB, CKa3aHHBIX B
TEJICBU3MOHHBIX posinkax. K Hec’yacThio s KOMIAHWH, OJHO CJIOBO OKa3aioch jumHUM. "Schlitz

Light", - ckazan KoOypH. Wrak, KoMIaHusi TMoOIUIa MO MYTH JUHEHHOTO pacIIMpeHHs.
"Konuentpauusa", - rosopur Kiay3eBul, HO Kakoe JA€O0 aMEPUKAHCKMM MapKeToJoraM 10
npyccaka?

PesynbraTsl ObuH cumkoM npezackasyemMsl. Bekope muBo SchUtz Light G0 BEITECHEHO € phIHKA
IpyruM KOoHKypeHToM Lite, mpoaykrom xommnannu Anheuser-Busch mon nazBanuem Natural Light.
CepnesHoe uMsi, HO, OIISITh XKe, TpyaHonpousHocumoe. [Tloatomy Anheuser-Busch Bocnions3zoBanach
ycyramu Hopma KpocOu, aToro mactepa cioBeCHOCTH, YTOOBI TOT ckazau oasaM: "CrparmiBaiite
Natural. He onbsiusiite ce6s".

Ecnu Hag mMapkoii cMeroTcs, 3Ha4uT, OHa TOYHO ciaba. ("Uro genator /suzu?" "Kak nmokuBaeT Bamia
crapast ISUZU?" Bcem ObUIO SICHO, YTO 3THU J[Ba 3aroJIOBKa B peKJiaMe SIMOHCKUX aBTOMOOWIEH
HUKOI'ZIa HE BBI30BYT y aMEPHUKAHIIEB UyBCTBO I'OpPAOCTH.) EcTecTBEHHO, Yepe3 HEKOTOPOE BPEMsI
Natural Light Takxe ocranach AajaeKo mo3aju.

OpHako CylecTBOBaJ €l1€ OJAWH IPOU3BOJUTENL, KOTOPOMY IPEACTOSIIO CKa3aTh CBOE CJIOBO. Y
HEro UMeJICS MOTCHIIUAIBHO BEIUTPBILTHBINA OMIIeT Ha 3aberu B "cBeTIOM Kiacce'.

Otum npoussoauteneMm 6wvuta Adolph Coors Company u3 I'onmgena, mrat Komopano. Ee mapka
HazbiBanack Coors. [IuBo Bapuiioch ¢ MCHOIB30BAaHUEM YHUCTOM POAHMKOBON BOABI U3 CKATUCTBIX
rop B KpyIIHEHIIEH TUBOBApHE MUpa.

Coors OblTa O4YEHb YCHEIIHOW MapKOH-apTU3aHOM Ha peruoHanbHoM ypoBHe. (K umcmy
aHAJIOTHYHBIX MAapOK OTHOCHJIUCH, TOMUMO Tpounx, euie u Olympia Ha CeBepo-3anazne, Heileman
Old Style na Cpeanem 3amane, Dixie na FOre, Rheingold, Schaefer u Ballantine na Bocrtoke, Utica
Club u Genesee B mrate Hpto-Hopk, Iron City B ITutcGypre.)

Coors no6mIach HEBEpOSITHOTO: TTMBO, KOTOPOE MPOIAaBATIOCh TOJBKO B 12 3amafHbIX mTaTax, ObLIo
nuaepoM poiHKa B 9 u3 Hux. Coors mwu 3Hamenutoctu: [lon Hetoman, Knunt UctByn, [xepanibn
@opa. T'empn Kuccummxep u3 kaxnoir mnoesnku B Kamnpopuuto npuo3un B BamumHrron
HECKOIBbKO SAmUKOB Coors. "CaMblif M3SsIIIHBIA HAIIMTOK, KOTOPBIM BapsAT B cTpane", - mucana The
New York Times.

JlexapctBo u3 Konopano

Coors m3HayanpHO OBUIO cBeTNIbIM NMUBOM. (B Hem Mensbiie kanopuii, yem B Michelob Light.)
Kutenu JlenBepa moOUIN MOAIIYYUBATh HAJl IPOLYKTOM, ToBops: "/laiite Mue konopaackuii Keel-
Aid. (Kool-Aid, netckoe nekapcto. - [Ipum. niepe.). [Ipu 3Tom Ha Ganke Coors OBUIO HAMMKMCAHO:
"[IpeBoCX0IHOE aMEPUKAHCKOE CBETJIOE MUBO".

[Mosinenue Lite 6bu10 11t COOrs MIAHCOM - TAaKOW BBIMAJACT TOJBKO pa3 B XKHU3HH, - KOTOPBIA Takxke
MOT Pa3peluTh OJHY MpodIeMy.

[Tpobnema 3akmiovanach B JaBJICHUM Ha pPErHOHaNbHYI0O Mapky Coors co CTOpPOHBI KPYIHBIX
OOIIEHAIIMOHAIBHBIX MapoK C WX OONBIIMMH PEKJIaMHBIMM KaMOaHUAMHU. YMCIO KOMITAHHH,
MPOU3BOIMBIIMX MHBO, IOCTETIIEHHO COKpamanock. [Tociae oTMeHbI CyXxoro 3akoHa B AMEpHKe ObLIO
786 muBOBapeHHBIX 3aB010B. CEroAHs 0CTanoCh Bcero okoio 40.

B oxHOM TOJIBKO Hbm-ﬁopxe koraa-to aeiictBoBana 121 nuBoBapus. Ceroans - ogua. B Uukaro nx
66110 45. CerosiHs - HU OAHOA.



B 1960 rony mectu BenyliMM NUBOBAPEHHBIM KOMMAHMSIM IpHUHAuIekano 37% poiHka. Ceroass
OHHU BIaActoT 92%.

ITostomy mapka Coors moinkHa Obula CTaTh HAIMOHAIBHOM M IMOJyYUTHb BBITOJBI OT YBEIHUCHHS
MacmTaboB pexiaMmbl. M Takas BO3MOXHOCTh y Hee MosiBWiIach ¢ mpuxomom Lite. "Momb, B
HY’KHBIII MOMEHT HaIpaBJIEHHAsl MPOTHB COOTBETCTBYIOLIETO HENpusTens, - numer Knaysesun, -
Jaet erie OOJIBITYI0 MOIIh".

Coors mornma Obl HauaTh JeHCTBOBaTH elle Ha 3ape ycmexa Lite, a 3areM BOCIOIB30BaThCA
c1a00CTBIO B CHJIE 3TOW MapKH, TO €CTh KJIIOUEBBIM MPUHIIUIIOM HACTYNaTEIbHOW BOMHBI. MHBIMU
CJIOBaMH, y Hee ObliIa BO3MOXKHOCTh MEPEUTH OT MaPTU3aHCKOM CTPATEeruy K HACTYIUICHHIO.

Camoe ciokHOE a1 KOMIIAHWM - CMEHA HampaBieHUsA. IJTO HEyNOoOHO Il paOOTHHKOB, IS
IUIEPOB W UL JTUCTPUOBIOTOPOB, KOTOpPbIE TNPHUBBIKIN OE3MATEKHO IIECTBOBATh MO ITyTH
HAaUMEHBIIIETO CONPOTHUBIEHUA. M eciau Ha 3TOM MyTH BAPYr OKa3bIBae€TCAd INEPEKPECTOK, TIE
CJIEZyeT MOBEPHYTh, HA IOMOIIb HEOOXOUMO MPU3BATH MPUHIIUITEI MAPKETUHTOBOM BOMHBI.

VY Coors ObIIO Bce HEOOXoaUMOeE sl 3axBaTa mo3uiuu "mepBoro cBemiioro nusa". (Eme Oonee
MOSTHUYHBIM Ha3BaHHWEM OBUIO "NIHMOHEp CBETJIOTO MHBA", MPEAJIOKEHHOE HAMH MAapKETHHTOBOMY
pykoBoactBy Coors B 1978 romy.) Ota wuaes HCHOJIb30Balia MPEUMYLIECTBO 3aIaJHOTO
MIPOMCXOXKACHUS MHBA, €ro MPOU3BOACTBAa B CKAIMCTHIX TOpax U Jake rpyOyro MHAMBHIYaJIbHOCTD
OCHOBATEJISI KOMIIAHUU U €TO CEMBHU.

Jlo storo Bpemern Coors o0xoaunach MpakTU4ecKku 0e3 pexinaMbl. CBETIOE MHUBO OBLJIO OKYTaHO
MpakoM. Peknmamuas kammanust Lite crama ams HEro mpeKpacHO CTapTOBOHM IJIOMIAIKOM, YTOOBI
TOPKECTBEHHO PACKPBITh CEKPET CBOETO YCIEXA.

Ho pykoBoactBo Coors pemio mo-apyroMy W BMecTo 3Toro Beimyctwino muBo Coors Light,
KOTOpOE€ HUYEM HE OTIMYAIOCh OT 23 JIpYyruxX aHaJOTMYHbIX cOpToB. OmpaBaaHUE ATOMY LIary
COCTOSJIO B TOM, uTO "my0mnuka He oTHocHuTcst K Coors kKak K cBeTsiomy nuBy'. Eiie Obl, eif ke HUKTO
00 srtom He rosopwi. (Krto uwmraer, uto HammucaHo Ha »THkeTke? Kpome '"mpeBocxomHOTrO
aMepUKaHCKOro cBeTioro nuea" Tam eme 3Haunioch "Coors Banquet". HaBepHoe, naxe cam I'enpu
Kuccunmpxep He 3Hau, uto 31a Mapka Coors Ha3biBaeTcst Banquet.)

Tenepp y xommanuu ObUIO JBE MapkH, o0e MpeqHasHaueHHbBIC Ui MPOJAKW B HAIMOHAIBLHOM
MmaciuTa0e, ¥ IBe peKIaMHbIe KaMITaHUH B UX noanepxkky. Kpome passe uro Miller, HukTo HUKOTAa
HE CO3/1aBaJl IBYX BEJIMKMX MapoK Ul OAHOIO BEJIMKOTO MHBA.

Cmab6octs Lite

B mupe newarnoii npoxykiuu Lite 6bU10 XOpouIMM Ha3zBaHUEM JJIsi HU3KOKaJopHiiHOro musa. K
coxanenuto s Miller, Mbl )kuBeM B Mupe, KOTOPHIM INpaBUT IIHUPOKOE BellaHue B a¢upe. Ha
panuo W TEIeBHIECHUH TOpa3[ o BaKHEe 3ByYaHHE CIIOB, HEXENM MX HalMCaHWe. 3BYyYaHHWE MapKH
TaK)Ke OUYeHb BAYKHO B ECTECTBEHHOU cpejie 0ONTaHUs MOTPEOUTENs M1Ba, TO €CTh B ""Oape Ha yriy".
- bapmen, naneiire mue Lite.

- Yro umenHHo, cap: "JIaiT" ¢ 60b110i OYKBBI MM TPOCTO "JTalT" (QHTJI. CBETIIOE).

- Ma bor ¢ aum, ycts Oynet Miller.

[Ino Bpemsi, Lite ctaHOBHIIOCH BCe OoJiee MOMYISPHBIM MMUBOM, U IMOCTENICHHO (pasa "mycTh OyaeT
Miller" crana o3nauats Miller Lite, a ne Miller High Life.

TeneBu3noHHas pekjiamMa HHUYErO HE MOIJIA C 3THUM NOJeNaTh, XOTS B HE M TOBOPHIOCH O "MHBE
"Jlaitt" ot Miller". Ha 6anke-To He HaiiTh Haamuch, 9to 310 "Miller", Tombko "Lite". Xotsa cOoky
eCTb TpaguIMOHHBIN 3HaK Miller, koTopelii OOBIYHBIM MeNKUM MIpUPTOM YykasbiBal: "Miller
Brewing Co., Milwaukee, WI". OnHo umsi He MoxeT 00O3Ha4aTh JBE pa3Hble Mapku. PaHo uiu
MO3/HO, TaK WJIM MHAaYe, HO KOMIIAaHUS JIOJDKHA ObLIa 3arIaTUTh 32 CBOIO OmHUOKY c Lite.



Bce xe aro ciyuninoce mozaHee u He ¢ Lite, a ¢ High Life. B 1979 roxay, uepe3 4 roga mocie
Bbixozaa Lite, Miller High Life mocturno cBoero nuka. B Tot rog oHo Bcero Ha 21% oTcraBano oT
Budweiser.

VYnanok High Life

Chnauana MeaneHHo, a morom Bce Obictpee Miller High Life Hauano yctynars "kopoito nuBa": Ha
32, 40, 49, 59 u, Hakonet, B 1984 rony Ha 68%. D10 03Hauana, yto Budweiser mponaercs B 3 paza
nyumre, yem High Life.

Touxoit HeoOpatumocTu ctan 1983 rox, korna Miller Lite onepeauno Miller High. Teneps, roBops
"Miller" B Gape miin Ha ONITOBOM CKJIaJIe, YK TOUHO Mojpa3zymeBaiu Lite.

[Ipecca 6buta B Hepoymenuu. "Miller 3ansnace nuBHBIM TauHCTBOM', - mucana The New York
Times B cBoeM TunmuuHOM pacckaze o mpobmemax High Life. Kazanocs, HHKTO He Buuen
B3aMMOCBSI3U MEX/y IByMsI MapKaMH.

B BoeHHOM cMBIcne TO, uTO cienana kommanus Miller, Opio (hmaHroBOM arakoit Ha camy ceOs.
Mcnonb30BaB OHO U TO K€ UMS JJIS JIBYX MPOAYKTOB (TaKO€ MOYKHO JOMYCTHUTH pa3Be 4YTO IO
HEOCTOPOKHOCTH), OHA MOAOpBaNia COOCTBEHHBIC MO3UIMK BMecTo mo3uiuii Budweiser. "Mbr
IIOBCTpEYaJli Bpara, a OH 1 ecTb Mbl", - cka3ai Iloro.

B Tpenrone, mrat Oraiio, cTOUT coBepiieHHO HoBas muBoBapHs Miller croumocThio $450 MitH, B
KOTOPOH HE CBapWJIM HU €JMHOTO Oappesis MHBa. JTO MeYalbHbIM MaMATHUK TIIYIIOCTH ()JIaHTOBOM
aTak Ha CaMoro ceos.

Korna G6nemrs mo coOcTBEHHBIM (prraHram, MOTYT OBITH JBa MCXOJa: OJHMH IUIOXOH, a JPyroi oYeHb
IIJIOXOM.

JInbo BaM yaaercs 3alIUTUTH CBOIO OCHOBHYIO MapKy, M TOTJa MOTepH OTPaHUYMBAIOTCS 3aTpaTaMH
Ha COOCTBEHHO aTaKy, MO0 MaHEBP OKA3bIBAETCS YCHEIIHBIM, H Bbl YHHUTOXAeTe OCHOBHYIO MapKy,
4To 1 npousouuio ¢ Miller.

JluneliHoe pacuIMpeHHe HAlOMHUHAET AeTcKue Kadenu. [1ox oTHUM MMEHEM He MOTYT CKPBIBAThCS
IBa pa3HbIX mpoaykra. Korma oamH W3 HHX HAET BBEPX, BTOPOH HEMHHYEMO OITyCKaeTCs.
KoBapcTBO NMHEHHOro pacIIUpeHUss B TOM, UYTO JOJTOCPOYHBIA APQEKT SBIAETCS IOITHOM
MIPOTHBOMOJIOXKHOCTHIO 3(h(heKTa KpaTKOCPOUHOTO.

B kparkocpouHOM mepHoOjAe JIMHEHHOE pPAaCHIMpPeHHE NMPAKTHUECKH BCErja MPUHOCHUT YCHEX, Kak
obuto ¢ Miller Lite. (M ¢ Diet Coke.) Ho B monrocpouHoil nmepcrnekTuBe OHO OOBIYHO CTAHOBHUTCS
CTpaTeTruen MPOUTPaBILIUX.

OTO0 KakK aJIKorojb. B 101rocpoyHoM IU1aHE OH SIBISAETCS AENPECCAHTOM JUIS LEHTPaIbHOW HEPBHOM
cucreMbl. Ho Ha HauanbHOM 3Tane 3(h(HeKT MOKET ObITh TAaKUM K€ FUPOPUCTUIECKUM, KaK PEAKIIUs
Coca-Cola.

U Bce xe, kaxercd, yto Miller Tak 1 He yBuena CBSI3M MEXIY JABYMsS CBOMMU MapKamu. IIbiTasch
cnactu High Life, ona cnmemama To, 4To OOBIYHO NENAIOT 3aKa34MKH: Jajla OTCTaBKY CBOEMY
pPEKIIaMHOMY areHTCTBY W YCTpOWJIa eMy IyOJuYHBI TpuOyHas, OOBHHMB B HapyIIECHUH
cirykeOHOTO J10JTa.

HoBoe arenTcTtBO ObICTpeHbKO HpuayMano apyryio temy: "[luBo Miller co3nano amepukaHCKuii
myTh".

Kakoe muBo? Lite wmmm High Life? Pexiama Huyero o0 3ToM He ToBopmia. B Heil
JIeMOHCTpHpOBaach 0aHKa, HAAMUCH Ha KOTOPO HUKTO HE YUTAET, 1aXKe CaM TUKTOP B POJIHKE.
Miller nonana B HenmoBkoe monoxkenue. "High Life" He mpousHOCST, MOCKOIBKY 3TO UMS HE JUIS
pabouero kiacca. MHoro iu grobuTeneil muBa, CHOCOOHBIX JIOHECTH CBOE ITy30 JI0 CTOWKM Oapa u
cka3ath; "Jlaiite mue High Life?"



Hymaere, To, uto ciyumioch ¢ Miller, crano npenynpexaenuem octansHbiM? [lonpoOyiiTe yranaTs
ele pas.

ATaka nerkoi Opurabl

Onna 3a Jpyroil MMBOBAapeHHBIE KOMIAHHMM CIOTHIKAINCH O CaMUX ceO0s, MBITasCh MOBTOPHUTH
neiictust Miller.

B nomonuenne k Schlitz u Schlitz Light, Coors u Coors Light nmuBHbIe OapOHBI BBITYCTHIIH
Michelob u Michelob Light, a Takxe u nqpyrue Light.

JlaBaiiTe MOCMOTPUM, YTO MPOM3OLUIO C KaXAOH M3 3TUX MapOK, OCYIIECTBHBIIUX (IIAHTOBYIO
aTaKy Ha caMux ceOsl.

Schlitz Light 6pu1a BTOpOii Mo cyeTy Mapkoil B KaTerOpUM CBETIIOro MuBa. Boobie roBops, Takoi
YCIICIIHBIA CTapT AOJDKEH ObLI ObI 00ecneunTh KOMIIAaHUH 0oJbIIoe npenMyinecTBo. He obecnieun.
B 1976 rony, yepe3 roa mocie Bbimycka Schlitz Light, Obuto mpomano 24 muH Gappeneit
opuruHansHoro nuBa Schlitz. Ceronns npopaetrcst menee 3 mutH 6apperneii, npudyeM Schlitz u Schlitz
Light Bmecte B3sThIX. DIAaHTOBBIA MaHEBpP OKa3ajics IMOJHOCTHIO ycrmeumHbM. O0e Mapku ObLIH
YHUYTOKEHBI.

Jlaxxe eciu BBl [yMaeTe, 4yTo ToOMBaeTech ycrexa, 3Haiire, yTo 310 He Tak. Bo3smem Coors Light -
ONaromnoy4yHyro Mapky. B ron mosiBieHuss Ha pbIHKE OOBEMBI €€ Mpojaax cocTaBwid 1,6 MIH
6appeneit. Kaxxapiit ron oobemsl pociu u B 1984 rony mocturim 4,5 muH. B Hactosiee Bpems
Coors Light siBisiercst BTopoit Mmapkoii nmuBa nocie Miller Light.

[IpexpacHo, HO 4TO ciydnsock ¢ 00braHBIM Coors? [Ipomaxku ymanu. A 9To emie MOKHO OKUAATh OT
yCIIEIIHOM (pr1aHroBo# ataku co "cBeTnoi" MapKoii?

Kcratu roBops, B 1976 roay, korga kommnanus Coors paboTana ¢ oAHOM Mapkoil B 12 mrarax u
tpatiia $12 MiaH Ha pekiaMmy, OHa mpojana Oonblie muBa, 4eM B 1984, xorma y Hee ObUIO J1Be
Mapku B 44 mratax u pexinambl Ha 33 mwuiMoHa. Bor Bam eme oJuMH IpUMEp BOPOBCTBA M3
COOCTBEHHOTO KOIIEIbKA.

Michelob nmonHocTsio oBTOpHia myTh Miller. Uepe3 Tpu roga mocne nosiieHust Michelob Light
npoaaxu oosryHoro Michelob momumu BHM3. C TeX Mop KaxAblil ol KOMIAHUU CTAaHOBUIJIOCH BCE
Xyxke. Jlnarno3: BUHOBAaTO areHTCTBO, YBOJIUTD.

ITpomaxu Michelob Light ynmanu yxe Ha ciexyromuii roj, 1a Tak 0oiblie U He TogHUMaIHCh. O0e
MapKH CKaTWINCh B HMKyZa Bcero 3a 4 roga - 4eM He TUMH A(PQPEKTHBHOCTH JUHEHHOTO
pacupenusi? A xyamiee, ObITh MOXKET, €I1e BIIEPEIH.

Tenepr Budweiser u Bud. Light. Komnanuu Anheuser-Busch mose3mo. Bud Light oxa3zancs,
CKa)kKeM TaK, BCETO JIMIIb pazouapoBaHueM. [1oka 4To mpoaaku 3TOro NuBa HUKOTa HE MPEBbIILAIN
10% ot nponax "kopoinsa". He To uroOs1 Anheuser He mbITallach UX MOAHATH. KOMIMaHus €xeroiHo
tpatut $50 miH Ha pexiamy Bud Light. B pacuere Ha Gappeins 310 B 9 pa3 Goubliie, 4eM TPaTHTCS
Ha OCHOBHYIO MapKy.

Budweiser mpomomkaer JIuThCsl pekoid. DTO MUBO MpojaeTcs B 2,5 pasa myuine, yeM Mapka No2
(Miller Lite). U aTo HecmoTps Ha 3acany Bud Light.

Yro cioyumsnoch ¢ MHOXecTBOM Jjpyrux Light? Yrto », moka He CyIIECTBYET HH OJHOTO
JI0Ka3aTeIbCTBA TOTO, YTO HAIW MPEAYNPEXICHUS OTHOCHUTENIBHO JIMHEHHOTO pacIIMpeHus: ObLIH
yCIBIIIAaHBI XOTh KEM-TO B MHBHOW orpacian. Kak pa3 HaoGopor. Branmenbubl mpomoxaroT
MO/KUTaTh CBOU MapKH.

CekTaHTbI, KOTOpBIE COOMpAIOTCS TAe-HUOYIb B TOpPax B ONPEACICHHBIH JEHb, YTOOBI BCTPETHTH
KOHEIl CBETa, CIyCKAIOTCS OTTYAa HAa3aBTPa HE OTOILEAIIUMH OT CBOUX HMAei. OHU CIyCKalOTCs U
OmaronapsT BeeBbllHero 3a mposiBIEHHOE MUJIOCEPIHUE.



Korna mapka nuBa He mpojaeTcs, KOMIaHUS-IPOU3BOJAUTEND HE YXOJUT C PbIHKA U HE BUHUT UMS.
OnHa BUHUT MPOAYKT WM €ro peKiaMy. DTO elle OJHO MOATBEp)KICHHE TOro, Kak IiyOOKo B Hac
CHUIUT yOSKICHHE, YTO TailHOe CTaHEeT SBHBIM. "J[OMKHO OBITH, - BHICKA3bIBAIOTCS MPEATIONOKCHHS,
- YTO-TO HE TaK CO BKYCOM IMBa WJIM C TBOPUECTBOM HAIIUX PEKIAMILUKOB'.

"ToT, KTO HE MOMHUT MPOLLIOro, - cka3an /[ xopmk CanTailana, - oOpedeH Ha ero moBTopeHue" .

ATaka TshKeNnoi Opurasl

B HacTosiee BpemMsi muBHASI TPOMBIIIJICHHOCTh HAOUPAEeT 00OPOTHI U TOTOBUTCS COBEPIIUTH Ty Ke
OIIUOKY... TOJHKO B MPOTHBOIIOJIOKHOM HAIPaBICHUH.

[TepBpiMU KaHAWIATAMU Ha 3BaHUE Tskenoi Opuraabl sBisitores Michelob Classic Dark u Coors
Extra Cold. O6e mapku momnajaroT MpsiMo B KJIIACCHYECKYIO JIOBYIIKY JIMHEHHOTO pacIiupeHusl.
Kto-xt0, a Coors momkHa Obl 3TO 3HaTh. [IMBOBapeHHas koMmanus NoS HEe MOXKeT ceOe MO3BOJIHUTh
JIB€ MapKH HAlIMOHAILHOTO MacITada, 4To yKe TOBOPUTH O TPEX.

* I'masa 13. Boiina ramOyprepoB *

He ciymaiite renepanos, KoTopsie nodeaunu 6e3 kpoponponuTusi. Eciu KpoBaBasi pe3Hs sBISETCS
y2KaCHBIM 3PEJIUIIEM, TO ITO €IIe OJHA IPUYNHA YBAXKaTh BOWHY.
Kapn ¢pon Knayzesurg

B 1984 rogy omun tombko McDonald's moTpaTus cBbIlIe YeTBEPTH MHJUIMApa JOJJIApOB Ha
TEJIEBU3MOHHYIO pekiiamy. I1o mout $685 Thic. B neHb win $29 Thic. B yac. HyxHO mpoaats oueHb
MHOT'0 TaMOyprepoB, 4TOObI BEPHYTh TaKUe JCHBIH.

OTKyJa mouuio 3TO TMraHTCKoe, Kak MaMoHT, mpeanpustue? Bee Hawanmock ¢ xade - 3aBeqeHHs,
MIOIYJIIPHOTO B JIIOOOH JIepEBYIIKE U TOPOJIKE AMEPUKHU.

Oo6bryHOE Kade mpeacTaBiseT co00 cCeMEHbI Mara3uH4MK C KacCou u 6-7 CTOJNaMH, T/Ie YACISIOT
MaJI0 BHUMaHHsI aCCOPTUMEHTY OJIIOJI U HANUTKOB. BbI MOXeTe 3aka3aTh BETYHHY U siflia, OEKOH U
COHJBUY C caylaToM, Ja emie MopokeHoe ¢ "tomom". U, koHeyHO, ramMOyprep uiam 4yu3dyprep c
KapTodeneM-ppu.

B kxaxmom ropojie Ui MECTHOCTH CBOM 0COOCHHOCTH. B @unanenshuu BaM Mpeasiokar COHIABUY C
celpoM U MsicoM. B Boctone - cyn n3 mosuttockoB. Ha rore - oBcsiHKy. DTO MapKeTHHIoOBas BOMHa, B
KOTOPOH BCE CpakKaloIIMecsi CTOPOHBI ObUTM MapTH3aHAMHU, PEBHOCTHO OXPAHSBIIMMU CBOM 3€MJIH.
(ITpunnun nmaptu3aHckoi BoWHbI Nol: HaliiuTe JOCTaTOUYHO MAaJEHbKUN CETMEHT PhIHKA, KOTOPBIH
BbI CMOTJIM OBl 3aIUIIATS. )

Ha cuene - McDonald's

Bckope Bce 10KHO OBIIO paguKaIbHO IEPEMEHUTHCS:

P»it Kpox otkpsut cBoii epBoiit McDonald's B roponke 3-Ilmsitae, mtat UnnmnHoc.

Kpok mpoBen ycrneniHyio aTaky Ha MecTHoe Kade, a 3aTeM ObICTPO pa3BHJI JIEATEIBHOCTh 10 BCEH
crpase. M To u npyroe eMy OTIMYHO yAAJIOCH.



B TO Bpems, Kak MBI yKe TOBOPHIIHU, B Kade MoJaBajid BCSIYECKUE MPOCThIe U Heaoporue Omona. B
BOCHHOM CMBICIIE, JIMHUS TPEATIOKEHHs Obljla pacTIHYTOU U, ClieoBaTeNbHO, cinaboi. Kpok crenan
OYEeBHIHBIA BBIOOP: ymapun B cepeauny. (Kakoil myHKT MeHI0 mo0oro kade Ioyib30Baics
HauOOoJIbIIIeH TOMyJSIPHOCTBIO? ["aMOyprep u ero TpoIpoIHEIA Opat - un3dyprep.)

Ponunace cerp 3aBenenwii, topryroumx "Oyprepamu'". Ilpu ycioBum, uro y Kpoka He ObuIO
KOHKYPEHTOB (KpOME CJIa0€HBKOTO COMPOTHBIICHHUS CO CTOPOHBI Kade), HO aMOWIMIA XBarTajo C
M30BITKOM, CETh 3Ta CTPEMUTENILHO pa3pacTaiack. [ ¢uHaHCHpOBaHUS cBoei MeuThl Kpok maxe
3aHUMAaJl ICHBI'M MOJ] 3200JIaYHbIE MTPOICHTHI.

Camoe riaBHOE ObIcTpOe pacmmpeHue odecrneumio ycnex McDonald's u mo3Bonuno koMmnaHuu
3aHATh JIOMUHUPYIONIYIO TIO3ULIMIO B Pa3BUBAIOILICHCS WHAYCTPHUH.

Ceromnsa o0wvembl ee mpojaxk mpeBocxonar aoxoxabl Burger King, Wendy's u Kentucky Fried
Chicken BmecTe B3ATHIX.

O06mwscuss ycnex McDonald's, skciepTbI-MapKeTOI0ru 00T TOBOPUTH O JKECTKUX CTaHIapTax U
npoleypax, IpUHATHIX B KOMIIAaHUH, €€ (haHATMYHON 3a00TE O YHUCTOTE U MHTCHCUBHOM OOYyYEHUH,
KOTOpOE MPOXOAAT BIIAACIBIBI HOBBIX (hpaHuaii3MHroBbIX oTaenaeHuid McDonald's B "T'amOyprep-
ckoM yHuBepcurere" B ropone Jnk I'poys, Mmnunoiic. (Kakaplii BBIMYCKHHUK IOJIy4aeT CTENECHb
OakanaBpa raMOyprepoJIoruu 1 BTOPYIO CIEIHAIBLHOCTB 10 KapTodento-(pu.)

Bce 310 - pockomnblie "OaHTHKH" nH7Epa, KOTOPBIMU OH MOJB3YeTCsl Ojaronapst MPUHLUIY CHIIBL.
Komnanuss McDonald's siBsiercst nuaepom, MOCKOJBKY MEpBOW BhIINLIA Ha apeHy "OyprepoB" u
HUKOMY €€ He OT/IaBajia 3a CUeT ObICTPOTO pacIIupeHusl.

B BoiiHe raMOyprepoB Helb3s CTaTh HOBBIM JIMAEPOM TOJBKO IOTOMY, UTO OyJIellb TOTOBUTH OoJiee
BKycHble "Oyprepsl". OgHaKO MOXKHO MM OCTaBaThCs, Jake eciau TBoM "Oyprepsl" He camble
BKyCHbIE. JIMIEPCTBO AaeT elle 0JHY POCKOUIb - BPEMsl, 32 KOTOPOE MOXHO YCIETh HCIIPABUTh BCE
BO3HUKAIOIINE TPOOIEMBI.

Bepuemcs B 70-e roapl. Konduaenunanbuelii BHyTpeHHHNA JoKyMeHT McDonald's Tyno npusnaBa,
YTO COIJIACHO OINpPOCYy OOIIECTBEHHOTO MHEHHs "KadecTBO mponykiuu Burger King 3naunTensHO
BbIle, yeM y McDonald's".

MHorue MapKeTHHTOBBbIE MH(]BI SBISIOTCS TMOPOKICHUEM IPECCHI, 3aHATOW MOUCKAMHU IPHYUH,
OOBSICHAIONINX ycIeX auaepa. HaBepHoe, 10 KaKUM-TO STHUECKUM MPUYNHAM MbI HE MOYKEM IIPOCTO
noBepuTh, uTo McDonald's 612 TIepBOI KOMITaHUEH U OKa3zana HauOoJbIlee JaBJICHUE HA PBHIHOK,
TO €CTh Ipy0O0 NMPUMEHNIIA TPUHIUIT CHIIBI.

l'opa3ngo mpusitHee cumMTaTh, YTO ITO Hpousonuio Omaromaps "['amOyprepckoMy yHHBEpCUTETY'.
Wnu Ponanbny Mak-/lonansay. Mnu TaHIyoOmMM KJIOyHaM cO MIBaOpamMu B TEIEBU3HOHHBIX
pOJIHKaXx.

YMHBIE TUAEpHl HE pa3BEHUYMBAIOT 3TOT 0OMaH - HAIPOTHUB, OHU €r0 CTUMYJIHPYIOT. OHH 3HAIOT, YTO
XOpoIlee HACTPOEHHE CO3aeT 3alac JBWKCHHS W TMOMOTaeT MOOeXJaoliel apMHM pa3BUBAThH
ycIiex U Jajblie.

I'oBopst cnoBamu [[xopmxa Ckorra B posn Ilarrona, "urak, y Hac ecThb Jydluas ena, Jyduiee
OOMYHIMpOBAHUE, TYYIIWN AyX W JIydllHe JIOAM Ha CBeTe. 3HaeTe, MOoJoXKa pyKy Ha cepile, MHe
’KaJlb TeX HECYACTHBIX yOJII0KOB, IPOTUB KOTOPHIX MBI BBICTYyIaeM".

3TO MUAEPCTBO, a He cTpaTerus. "Mbl He CMOTJIH Obl JOCTHYB 3TOTO Oe3 Bac", - TOBOPHT JIUJEP.
"Cmorau Obl", - TOBOPUT CTpaTer, KOTOPBIHA (WM KOTOpasi), HajeeMcs, ACPKUT 3TO MHEHHE TPHU
cebe.

Menemkepsl MapKeTHHTa MPOJODKAIOT CMEUIMBATh ATHU JBE MO3UIMU, YTO, BIPOUYEM, HE BPEIUT
munepy. OnHako pasHUIA MEXAY JIMACPCTBOM M CTpPATETHEH, MOXO0XKE, CYIIECTBEHHO BIMAET Ha
6onee cnabbIx KOHKYpeHTOB-napTu3an: Hardee's, Burger Chief u npyrux.

MapkeTuHroBsle MH(}BI CcO37al0T OOMaHYMBBIE WLTIO3UM. BoOT ecnmu Obl MBI CMOIVIM CO31aTh
ramOyprep nyure, yem y Burger King, nnu obcinyxuBare noxkymnateneit iydmre, yem B McDonald's,
MBI OBL... ¥ TaK jJajee.



B BoiiHe ramOyprepoB, Kak U B JII000# Ipyroi MapkeTHHIOBOW BOWHE, IPOAYKT - 3TO CPEJCTBO AL
ysiCHeHUs! cTpareruu. He cienyer pasMbIIUIATE O TOM, YTO JIyYIIEe WM XyXe, HYXKHO JAyMarb O
pa3IUYMsIX.

[Tyts Burger King

IlepBoii cerbto, KoTOpas mpuMeHmiIa 3¢¢eKTuBHy0 crpareruro 60pp0bl ¢ McDonald's, crana
Burger King.

ITocne Toro xak McDonald's 3aHsi1a mo3uuio KpynHeniei ceTi 3aKyCOYHbIX OBICTPOTO MUTaHUS B
CTpaHe, oHa mepenuia B obopony. ¥ No2, To ects y Burger King, nmosiBuiach BO3MOXHOCTh HA4aTh
HACTYIIJICHHE.

[Mpuniun HactymineHuss No2: HaiinuTe ciaboe MecTo B cwie Juaepa M aTakyirte ero. Cuia
McDonald's 3akirouanace B raMmOyprepe, B €IMHOOOpa3uu, B CTAOMIBHOCTH paOOThI U ACHICBU3HE.
WNnu, xak rosopuia pekiiama, B BeplIMHE accopTuMmeHTa - "bur Make": "/IBa cnos Hactosuiei
TOBSIJIMHBI, CIICIMAJIBHBIN COYC, cajat, ChIp, COJICHbIE OTYpIBL, JIYK M OyJO4YKa C CEMEHaMHU ce3ama
(xymxyT. - Ilpum.. pen.)". BooOmie-to, Bce NPOU3HOCHIOCH Tak, OyATO y Bac 3a0UT poT:
" JIBac0siHACTO-

AMIEUTOBSIMHBICIICIIMATBHBIICOY CCANaTCHIPCOJIEHBICOTYpIIBLUTYKHOYI0UKacceMeHamucezama". (B
MeYaTHON pekyiaMe K 3TOMY elle J00aBisuics MaleHbKUd 3Ha4ok TM, nabbl MOJYEepKHYTh, YTO
TOpProBasi MapKa 3aperucTpupoBaHa.)

I'ne B »TO# cuie mpucymas et cnadocts? O4eBUIHO, B KOHBEHEPHOI cucteme, 6iaroaapsi KOTopoit
McDonald's ynaercss ObICTPO U HEZOPOTO TOTOBUTH ramOyprepbl. Eciu Bam 3axoTenoch 4ero-to
0c000ro, HY’KHO BCTaTh B OT/AEIBHYIO OYepeab U KAaTh, IOKAa pAaOOTHHUK OTIPABUTCS Ha 3aJBOPKU
KyXHH U IOKOJIAYET HaJl CUCTEMOH.

B nauane 70-x ronoB Burger King BrImia co ctparerueii, Kotopast Kak pa3 ¥ OCHOBBIBAJIaCh Ha 3TOM
cnaboctu. "Caenaiite mo-cBoeMy, - mpejiarana pekiama. - be3 orypuos, 6e3 creruit". Caenaiire
TO, YTO XOTUTE.

B Burger King, xak obemana pekiama, K BaM HE OTHECYTCS KaK K CyMacHIEIIIEMy, €CIH BbI
MIOTIPOCUTE YTO-TO OCOOCHHOE.

[Iponaxxu Ha 31O OTpearupoBanu. "CrenaiiTe mo-cBoeMy' MPOBEIO XOPOIIYIO pa3AeiIUTEIbHYIO
4epTy MEXIY IBYMS CETSIMHM 3aKyCOUYHBIX B CMBICIE OOCIYXXKMBaHMS IOCETUTENCH M MpPUIIPaB.
OOparute BHUMaHKHE U Ha TO, uTo McDonald's npunutocs nmonBuHyThcsi. OHa HE MOTJIa MO3BOJIHUTH
cebe BMEIIMBATLCS B pabOTy CBOEH OTIIAKEHHOW CHCTEMBI, YTOOBI MTOOOEIIATh KIMEHTaM TO K€, U4TO
u Burger King.

Bot nokasarens xopouiero HactymieHus. Cripocute ceOsi: CMOXKET JIn 000POHSIOIIUICS TTOBTOPUTD
3TO, HE TIOJIOPBAaB COOCTBEHHBIE MTO3UIIH?

Cuna - 3T0 OTHOBPEMEHHO U cJ1a00CTh. HY>KHO TOJBKO HAMTH OB, KOTOPBIN X COEAUHSET.

McDonald's KpyTHT IBITUIAT

A eme pwiOy, peOpbimku 6apoekio u omyeT. 70-e roabl ObUIH AJII KOMITAHUW STI0XOH JTMHEWHOTO
paciMpeHus: OHa UCKaa CIIOCOOBI MPHUBIICYL HOBBIX MOKYyMATENeH, JKenaTeabHo moborayve.
Hackonbpko 3T 1eNM JKeJaHHBI, HACTOJIBKO M OMNACHBL. Pacmiupsisi cBou psiibl, BBl CTAaHOBUTECH
Oosee ysS3BUMBIMU B cepeanHe. KpoMe TOro, eciii 4eloBEeKYy XOdYeTcs IBIUICHKA, ToYeMy Obl He
cxonuthb B Kentucky Fried Chicken?



O0a mepBbIX pacHIMpeHHs acCOpTUMeHTa, npeanpuHiaTbix McDonald's, - McChicken u McRib -
MIPOBAJIAJIHCE.

3arem nosBuiarck Chicken McNuggets, KOTOpble yBEHYAJIUCh YCHEXOM M YBEIUYHIU OOBEMBI
npoaax. OAHAaKO HOBBIA MPOIYKT U3 KypHUIbl TpeOOBaJI OONBIINX YCHINH U MHJUTMOHOB JI0JIJIAPOB
Ha peKJaMmy.

Yro yauBUTENBHO, HO Ha MosiBJIeHne McNuggets Hukak He orpearuponana Kentucky Fried Chicken.
IIpounuto menbix 8 j€T, U TOJNBKO TOrjga 3Ta "KypuHas" CETh BBIIYCTHJA CBOIO BEPCUIO 3TOTO
npoaykra. HaseiBancs oH, koneuno, npocto Chicken Nuggets.

[Tpuniun o6opons! No3: cuibHBIE IIard KOHKYPEHTOB Beera HykHo OnokupoBath. Kentucky Fried
Chicken norepsna 8 ner. Bece 310 Bpems oHa Moria Obl MoIb30BaThCs pekiaamoil McDonald's s
MIPUBJICUEHUS TTIOCETUTENEH B CBOM 3aBelIeHHsI ¢ O0POAAaThIM OJIKOBHUKOM Ha OKHAX.

CymiecTByeT pa3HHLA B CTPATErHH MEXAY JUHEWHBIM paciiupenueM ¢ nomoinsio Egg McMuffin u
nocpeactom Chicken McNuggets.

Bo Bpems 3aBTpaka 3akycounsie "dact ¢pyn" myctyior. [ToaTromy 11000 MPOAYKT, OTHOCSIIUICS K
3aBTpaKy M CIIOCOOHBIM MpuBIeYb JoJei, Oyner Xopomed ctpaterueil. bmtogo mist neHva umu
obena, Takoit kak Chicken McNuggets, OTHUMET YacTh POJIaX y raMOyprepoB TOM ke CeTH.

3aueM TpaTUTh MUJUIMOHBI U IpUriamars nokymnateneit 3a Chicken McNuggets, koTopbie Te OynyT
Opatb BMecTO Big Mac?

O paznuuusx npenigaraeMbix IpoaykToB B McDonald's 1 gpyrux ceTsix ObICTpOro nNuTaHus Kak-TO
HE OyMaid. Y KaXJ0ro MapKeToJora €CTh TOJBKO TPU TUIA MPOAYKTOB: OJUH Uil pEKIaMbl, OJUH
JUTSL TIPOJIAYKU U OZIMH JJIs 3apadaTbIBaHUs JCHET.

PexnamMupoBath MpOJYKT, KOTOPBIA ThI MPOCTO MOXKEUIb MPOAATh U HAa 3TOM 3apaboTarh, 3HAYMUT
TPAaTUTh JI€HBIU BIYCTYIO, 1aXKe €CJIM peKiiama MOMOXKET 3apadoTaTh OOJIbIIE.

CraHer JIu KMHOTeAaTp PEKJIaMUpPOBATh MOIKOPH, KOTOpPBHIA OH mpojaer? Her, oH pexiamupyer
¢bmibM, a 320/1HO 3apabaThIBaeT HA MPO/IAXKe MONKOPHA U IUMOHA/IA.

ABTOMOOMJIBHBIE JAWJIEPHl YKa3bIBAIOT B pEKJIaMe MallUH IIeHbl 0a30BOW KOMIUIEKTAIlUH |
HA/ICIOTCS, YTO HU OJHOM TakoW MaIllMHBI UM MPOJATh HE MPHUAETCS, OCKOJIbKY HACTOSIIUE JCHBIH
OHH 3apadaThIBaIOT HA aBTOMATUYECKUX KOPOOKaX mepesaad, yCUIUTEISIX TOPMO30B, MarHUTONAX U
npyrux "onmusax".

C KOHIENTyallbHOW TOYKM 3PEHUSI CEeTh 3aKyCOUYHBIX pEKJIaMHUpYyeT ramOyprep, MpoJgaeT BMecTe ¢
HUM KapTOIIKy (pu U 3apabaThiBaeT JIEHbIM HA MPOXJIAAUTENbHBIX HamuTKax. [Ipu Takoil cxeme
yZaeTcs MoJlydyaTb KOHKpPETHBIE pe3ysbTaThl. Eciin netu BeINblOT noctatodHo "Koka-komsl" mo 90
IICHTOB, Ha BCE OCTAJIbHOE MOXHO Ha3HAYUTh MUHHUMAJIbHO BO3MOXKHbIE, 0€3yOBITOUHBIE 1IEHBI.
Camas Oonbmast ommOKa, KOTOPYIO JOIMYCKAlOT KOMIIAHWH, - KOTJAa OHU MYTAlOT MPOAABAEMBIN
MPOAYKT C MPOAYKTOM, KOTOPBIH MM HA/JICKUT peKiIaMUpoBaTh. [l mokymaTens, NPHUILEAIIEeTo B
MarasuH, y’e He CTOJIb BaKHO, YTO BBI Ipoaaere. Ho pexiama Toif e Bely MOXeT CTaTh OOJIBIIOH
omKOKOH, eclii OHA MOAPBIBAET BAILlU MTO3UIUH.

ITponaBate COHABUYM C PHIOOH - 3TO OJHO, PEKIAMUPOBATH MX - cOBceM Jpyroe. OcoOeHHO, eciu
BKJIIOYEHHE TaKOT0 MPOJYKTa PacUIaThIBAET Ballly raMOyprepHyIo MO3HIIHUIO.

McDonald's Hayana ¢ Toro, 4ro arakoBajia MHIYyCTPHIO NMPOCTHIX Kade B camMoM ee LeHTpe. byner
OYeHb YO, €CIIU, MPOJOJDKAsk THATHCS 32 OM3HECOM Ha nepudepun, OHa cama IPEeBpPaTUTCs B CETh
Kade, mpogaromux Bce O,

"W s Toxe", - rooput Burger King

Hactynunu 80-e ronel, a BMecte ¢ HUMH U ouepeab Burger King nemats cBoit xon. OauH U3
pYKOBOOUTENEH O3TOM KOMNAHMM cKasal: "SI HuKOrza He CHbIIal CTOJIBKO pPa3sroBOPOB O



koHkypeHnrte. Ecnmu McDonald's genaet uyTo-To HOBOE, MBI TOXE 3TO JenaeM. Eciau oHM He JemnarorT,
HE JIEJIaeM U MbI".

N Burger King nponomkana npeAcTaBiIsTh pa3HOOOpa3HbIE M HEAONTO >KUBYIIUE COHABUYH TO C
TENATHHOW M TapMe3aHoM, TO ¢ poctOudom. He roBops yxke O BETYHMHE C CBIPOM, XOPOILIO
MPOXKapeHHOM IBITUIAYbEeH TpyaKe 0e3 KocTel, pplOHOM (e u crelike. "Mbl yIyCTUIM U3 BUIY
CBOIO YHUKAJIBHOCTB'", - CKa3aJl BCE TOT )K€ PYKOBOAUTEID.

@paHyaiizepsl 3TOMYy HE OYe€Hb pajoBaiaucb. OHU IOCTOSHHO HANOMMHAIU PYKOBOJCTBY, UTO
KommnaHus Ha3biBaeTcs "Kopoins Oyprepos", a He "Koponb conasuueii'.

Komnanus paxe ckonupoBana kioyHa Ponanpna Mak/loHanbaa, Ha3BaB CBOM  MEPCOHAX
"BounmeOHbIM KOposieM OyprepoB", 4TOOBI IPUBIIEYH JETEH U UX POJUTEICH B CBOM 3aBEICHHUS.

B 1982 ¢unancoBom romy Ttemmn pocra o0bemoB mponax Burger King yman. IIpuGwuis 110
HAJIOro00J0KeHUsT yBenuumiach Bcero Ha 8%. CpaBHuTe: uucTas (IOCIIe HAJIOTOB) MPUOBLIH
McDonald's Bo3pocia Ha 15%.

CkonupoBath MPOAYKT - 3TO OJHO, MOJIYYUTh IPU ITOM Ty e MPUObLIb - COBCeM MHOE. B urore
ponutensckass kommanusi (Pillsbury) Opocumace na momoms Burger King. Hexoropsie oco0o
OpUTMHAJIbHBIC COHABHYM OBUIM MCKIIIOYEHBI U3 MEHIO, HO caMasi OOoJIbIIas IIepeMeHa Mpou3o0liia B
pekame.

Boiina ramGyprepos

Burger King choBa Hamenmnach Ha weHTp o0opoHsl McDonald's. Knaccuueckas crparerus
HanaJeHMs Ha JInAepa, KOTOPBIH CIUIIKOM PacTSIHYJ CBOU CHJIBL.

CambIM 3()()eKTUBHBIM PEKIAMHBIM POJIUKOM OBLT TOT, IJI€ TOBOPUIIOCH, UTO TaMOyprepsl Burger
King BKycHee: OHM TOTOBSTCSI HAa OTKPBITOM OTHE, a HE JKapsTcs Ha IUMTax, kak B McDonald's.
Tema "Ha orHe win Ha miuuTe" MOCTOSHHO NpHUBJeKala K ceOe BHUMaHHE MyOJIMKHA U aJlBOKAaTOB
McDonald's, koTopbsle 1 mOAanu B Cy. ITO ObUIO camMoe JIy4lllee, YTO KOI/1a-JIn00 MPOUCXOAUIIO C
Burger King. Bo3mymennas peakmus co ctopoHbl McDonald's caenana pekiaMHYr0 KaMITaHUIO
TEeMOU U1 OOCYXJIEHHUsSI Ha BCEX TPEX BEIYIIUX TEJIECETAX M JECATKAX MECTHBIX TEJIECTaHLUH, a
TAKXKE ra3eT M0 BCEU CTPaHE.

ITpomaxu Burger King nmoxackounnu B cpeaneM Ha 10% 1o cpaBHEHHUIO € MPOILIBIM rofoM (Y
McDonald's Beipociu Tonmbko Ha 3%). IlpouenTtsl HeOousblIMe, 3aTO OT OTPOMHBIX YHCENT U B
YCIIOBUAX YPE3BBIYAWHO HANPSHKEHHOM OMTBBI C THTAHTCKUMHU PAaCXOJdaMU.

Burger King He Moria mo3BoiauTh cebe Takoi ke pekiaMHbIi 01o/pkeT, kak McDonald's, Ho BqBoeM
OHU MOTPATHUIIM Ha TeJIepeKiaMy HU MHOTO HH Mayio - $120 MiiH.

Ho B T0 Bpems kak Burger King 3aHnManach CBOMMHU aTakaMu, Jpyrasi C€Th YK€ HCIIOJIb30Baja
VHYIO CTPATErUI0 MapKETUHIOBOM BOVHBI.

dnanrosas araka Ha McDonald's

Wendy's - ceTh 3aKyCOUYHBIX OBICTPOTrO MUTAHUsA, CO3/IaHHAast ObIBIIMM BuIle-Tipe3uneHToM Kentucky
Fried Chicken, - oTkpbLa cBO€ IEpBO€ OTJEICHHUE CO CTAPOMOJIHBIMH ramOyprepamu B 1969 rony.

[To3nno crapToBaB, Wendy's Hayasia ObICTPO MPOJBUTATHCS BIIEPE] 3a CUET (PIAHTOBBIX yIApOB IO
"B3pocioMy" cekTopy pbiHKa ramOyprepoB. OCHOBHOHM ymop AeJalicsi Ha pa3Mep HOpLUUN, KOTOpbIe
SBHO NpEIHA3HAYAIUCh B3pOCIBIM, M KoMdopTHocTh atMmocdepbl. Wendy's crama I0OMMBIM



MECTOM Y NMOApOCTKOB. HuKakux GecriaTHhIX KEeMOK, HUKaKUX BO3IYIIHBIX MAapuKoB. "CaenaTh mo-
coemy" B Bapuante Wendy's o3Hauano "6e3 orypios, 6e3 crenuii u 6e3 nereit".

Cawmpiii Manenbkuii ramOyprep B Wendy's BecuT ueTBepTh (hyHTa U UMEET KBaApaTHYIO (hopMy, Tak
YTO MSICO TOPYHT U3 KPYIJIOH OYIIOUKH.

"Topsunii 1 couHbIi" - 3Ta peKIaMHas CTpaTerus JOHeciaa Hael "B3pocioro Oyprepa" mo
O0IIeCTBEHHOTO co3HaHMs. [lyig ropsuux W couyHbIX TramOyprepoB Wendy's HyXHO '"MHOrO
cangeTok", - TOBOpHIIA HAM peKJiama.

Brb1 He naguTe cBOMM JIeTsAM Takoi ramOyprep. MlHaue moToM BaM MPUAETCS CTUPATh UX OJSKIY.
Bcekope npubsuts Wendy's oka3anach TOYTH BJIBOE BBIIIE, YeM B CPEAHEM y PECTOPAHOB OBICTPOTO
MUTaHWs, ¥ OHa Havaja 1aBuTh Ha Burger King (mo mpuObuIbHOCTH PEBOCXOS PSAIOBOE 3aBE/ICHUE
Burger King).

3areMm mosBwiIoch 310 uyao 80-x romos, Knapa Ilemnep. Hu onna TeneBu3nOHHAsl pekiaMa He
npuBJeKana K cede 3purens Tak, kak "I’ e Msaco?" B ee HCTIOTHEHUH.

"I'me msco?" momorno mponaxam Wendy's mogusaTeest B 1984 romy Ha 26%. DTO ObLT MEpBBIN
CJIOTaH, CTaBIIUH 32 HECKOJIBKO JIET MO-HACTOSAIIEMY HAPOIHBIM.

Ho nns Wendy's camoe riaBHoe ObIIO B TOM, YTO 3TOT CJOTaH cojepxall B ceOe BCIO CYTh ee
CTpaTeruu: 0OJBILION raMOyprep Mo anneTUTy B3pOCIOro 4eI0BeKa.

CrayuuBiieecss TOTOM SIBJISIETCSl €I€ OJHHUM JI0Ka3aTeIbCTBOM TOTO, YTO CTpAaTerus JIOJDKHA
npeobianaTh HaJ peKkiaMoi, a He Ha000poT. TOT ke aBTOp, TOT Ke XYJOKHHK, TOT K€ MPOAIocep U
TOT XK€ JUPEKTOP BHOBb OOBEIUHMIINCH JJIsl CO3JAHMsI POJIMKA, MOJy4YHBINEro Hazanue "Yactu -
3T0 4YacTu". B HeM HaHOCHWICS yAap MO UBIUITYBMM MPOAYKTaM KOHKYPEHTOB, CIIEIaHHBIX W3
nepepaboranHbix vacteil kKyp. (Wendy's mpemmaraer "100% HaTypaibHbIe IBIIUISIYBM TPYAKH 0€3
KocTen".

Kak u panee McDonald's, Wendy's npemnoxuna upimiasatT u, kak ¥ McDonald's, noma nHa
norsTHeIN. Uto npounzomno? Huvero.

UYro Wendy's nomkHa ObuIa caenaTh, Tak 3TO BEpHYTh Ha3al msico u Knapy Ilemtep. Bo ¢nanrosoit
BOIfHE Ipeciie/J0OBaHue MPOTUBHHUKA TaK XKe BaXKHO, KaK M camMa aTaka.

Bor Takoli BOT napTusaH

Hu omuu pacckas o rambOyprepax He Oynet monon 0e3 ynmomuHanuss White Castle. OcHoBaHHas B
1921 rony u pacnonararomascs Ha ceBepo-Boctoke u Cpennem 3anane CIIA, sta HeOombIIas CeTh
u3 170 oTaenenuii mpoaoKaeT BECTH CBOM OM3HEC TaK, KaK Bejla €ro BCer/a.

"B 3TOM MuUpe CIMIIKOM Majio TOCTOSIHCTBA, - TOBOPUT MOKYIATelNb, - HO Korja g 3axoxy B White
Castle, 1 mMory B3sTh Takoi jxe ramOyprep, 4to s e, Korga MHe Obuto 5... 35 jer Tomy Hazan'.
ITpusepkennsl White Castle Ha3pIBaloT npesiaraeMmele TaMm ramOyprepsl "momsyHamu". IlpudanHel
TOTO HaM HEBEJOMBI. ['aMOyprep-HOCTaNbIUs - 3TO €lle OAMH CIOCO0 NMPHUBIEYH MOKYMaTenel K
MPOAYKTY.

Eme Oonee mnpumeuaTenbHbI (akT: Kaxkaoe Takoe 3aBeleHHe »moxu Bemmkon Jlempeccuu
NpUHOCHT Tpojax Ha $1,28 MiIH B TOJ1, YTO BBIIIE, YeM Yy cpenHero otaeiaeHus McDonald's.
[Tpuniun mapTusanckoil BoHbel N02: Kakoro Obl ycriexa Bbl HA JJOOMJIUCh, HUKOTa HE BEIUTE ceOst
kak nuaep. B White Castle ner uu Egg McMuffin (npoxykT ans 3aBtpaka B McDonald's), Hu
Whooper (ramOyprep mo Burger King), Hu 3aneueHHOT0 KapTodens ¢ MUPOKHM BHIOOPOM HAYMHKH,
Hu "T'amOyprepckoro yHuBepcurera'.

CymiecTByeT AajleKko He OJUH CHOco0 Mpojaku ramMOyprepoB, HAJ0 TOJIBKO MPHICPKUBATHCS
coorBercTBytomeil crparernu. Ilostomy White Castle mMupHO cocymiecTByer ¢ OONBIIUMH U
arpecCUBHBIMU COCE/ISIMU.



* I'maBa 14. KomnbroTepHas BoitHa *

B Takux Bemiax, Kak BoifHa, OIMOKH OT JOOPOKENATEIBHOCTH SBISIOTCS XYALUIMMHU U3 BCEX.
Kapn ¢pon Knayzesurg

Coca-Cola xommbroTepHoii BoitHbI - 3T0 IBM. U "T'omyOomy ruranty" 3amuiiath CBOM MO3UIMU
yZlaercs KyJAa Kak Jiydine, yeM "KpacHomy'". Bo BcskoM citydae noka.

IBM 1nocienoBaTenbHO HAHOCUT COKPYIIMTEIBHBIE yAapbl II0 CONEpHUKaM. B 3TOM cwmbiciie
M3y4Yarollie MapKETUHIOBbIE BOWHBI HE CTPAAArOT OT HEAOCTaTKa Marepuana. B Ap-MoHKe qyXoMm
T0OPO’KENaTEIbHOCTH U HE TTaXHeT.

"XuBu u maii xxuth apyrum" - ¢unocodus xoro yrogHo, Tonbko He IBM. Dra kommnanus, He
pa3ayMbIBasi, CTUpaeT C JIMIA 3€MJIM CBOMX KOHKYPEHTOB, Korja Toro tpeOyer cutyamus. Ho
IpeXx/ie YeM HavyaTh KPUTHUKOBATh €€ MOBeJeHHE, pa30epuTech B NPUPOAE KOMIBIOTEPHON BOMHBI.
Ecnu Obl B HEKOTOpBIE MOMEHTHI cBOei uctopuu IBM He mpuMeHmia cuity, oHa cama )KeCTOKO ObI
3a 3TO MOIUIATUIIACK.

KoHkypeHT, KOTOporo Bbl He pa30MiInd yTpOM, IPUIET THEM U Pa300beT Bac.

Sperry Rand nmporus IBM

B 1943 rony npenonaBaTenb M BbITYCKHHUK [IeHCHIBBAHCKOTO YHUBEPCHUTETA IOCTPOMIIN IMEPBBIM
a5IeKTpOoHHBIN 1HdpoBoit kommbioTep. On HazbBajicst ENIAC, uro o3nauano Electronic Numerical
Integrator and Calculator (aHri. s5eKTpOHHBIH U(POBOI MHTETPaTOp M BBHIYUCIHUTENH). MOHCTp
Becws1 30 TOHH, HO MO OBICTPOACWCTBUIO B THICAYM pa3 IMPEBOCXOAWT JIIOOYIO aHAIOTOBYIO
BBIUMCIIUTENIbHYIO MAIIUHY.

[Ipenonasatens 3Banu >xon Y. Mouny, crynenta - [Jx. [Ipecniep Dukepr.

ITponas cBoro kommanuto pupme Sperry Rand, oHu moctponnu psii Apyrux MamivH, Cpeau KOTOPBIX
o611 1 3HaMeHuThI UNIVAC, co3nannstii B 1950 roay.

B 1951 romy monpasnenenue Univac ¢upmbsl Sperry Rand BbImycTHIO MEpBBIH KOMMEPUYECKHI
KOMIIBIOTEp (OH NpeaHasHayaics 1 bropo nepenucu Hacenenus CIIIA).

CrycTst HECKOJIBKO JIET Ha PBIHOK Bbickoumia IBM, u O6utBa Hauamace. CTaBka - KOHTPOJIb Haj
CaMbIM 3HAYUTEIbHBIM TEXHUYECKHM OTKphITHEM XX BeKa.

Crop pemmicsi B KOpOTKOH cXBaTKe MEXIy KoMmaHusiMu. O0e OHUM UMENH CBOU CHIIbHBIE CTOPOHBI:
y Sperry Rand Gb110 IperMyIIecTBO TEXHOIOTUIECKOTO JTHIEpCTBa, Y IBM - ycToiunBas mo3HIIHs
Ha pBIHKE TOBAPOB JIsi O(PUCOB.

[ToGenuTe Morna mobast U3 cToOpoH. Bee pemmina 3HEprudHOCTh U HAIIOPUCTOCTh HAa paHHEM JTare,
rpy0oe npuMeHeHHEe PUHIIUIIA CHIIBL.

3axBaTHB BbICOTY, IBM yxe HUKOMY ee He oTJaBasia. MapKeTHHTOBBIE OUTBBI - 3TO BaM HE WUIpa B
6acker001, KOTJa BIEpea BBIPHIBACTCS TO OJHA KOMaHIA, TO Apyras. MapKeTHHroBble OWTBBI
OoJblIIe MMOXOKM Ha HACTOAIIME CpaxkeHus. BoT 4to rosoput mo stomy nooay Knayzesuir: "Xon
OUTBBI CKOpee HAallOMUHAET HEOOJbIINE KOIeOaHWs PaBHOBECHs, HEXETU OpOCKH B3aJ U BIeEpes,
KaK 0OBIYHO MPEIOIaratoT JI0A1, BBEACHHBIE B 30Ty /I€HUE JDKUBBIMH OIIMCAHUSMH CPAKCHUN" .
BosbIIMHCTBY MapKEeTOJIOrOB HUKOT/IA B XKH3HH HE JOBEAETCS MOYyYacTBOBATH B TaKOW HAdaIbHOM
CXBaTke, uTo mpousonuia Mmexay IBM u Sperry Rand B 50-x rogax. Ho eciau Bapyr BaM BbImajer



Takoi maHc, moMHuTe cioBa KnayszeBuna: "I'eHepan JOIKEH CTPEMHUTbCS OpPOCUTH BCE CKOJIBKO-
HUOY/1b 3HAYMMBbIE CHIIBI B TIEPBYIO OUTBY, HA/IESACh M CTPEMSACH BBIUTPATh 33 CUET 3TOr0 Bee'.
Heo6xoauMocTh 10CTHYB MPEBOCXOACTBA Ha PAHHUX ATalax WUIPHl - BOT O YeM JIOJDKEH AyMaTh
XOpOILIMI MapKETHHIOBBIM TE€Hepal. JTO HAOMUHAET WIPY B IIAaXMaThbl, I€ 3aXBaT OJHOM-
€IMHCTBEHHOM MEIIKN B CAaMOM HayaJle 3a4acTyl0 FapaHTUPYET BBIUTPAIILIL.

OpnepxaB nmobeny Han Sperry Rand, IBM cobpana BoenuHo Bce, uTo 3aBoeBana. M xors npyrue
KOMITAHWU HE 3aMEJIWIIM BIUTHCS B KOMIIBIOTEPHBIN OM3HEC, TOJ 3a rOJOM OHa 3aHHMaja BCe
OoNbLIyI0 4YacTh pbIHKA: cHavana 60%, morom 70%. Jlromum crand Ha3bIBaTh KOMIIBIOTEPHYIO
oTpaciib "benocHeXKOU U CEMbIO THOMaMu'".

IlepBas cepbe3Has aTraka Ha KpemnocTh moJ Ha3zBanuem IBM Obuna mpenmpunsta B Hauvane 70-X
rofIoB Kak pa3 ogHUM 3 "THOMOB". HO BMECTO Cepbe3HOro Cpa)keHHUs MOJYyYHIIOCh MOA00He 0ost
noxa banaknasoit B 1854 rony.

Henb3st mobenuth, moBTOpsAs mard juaepa. llodemy-To KOMIAHMM HHUKAaK HE MOTYT cebe 3To
ysicHUTh. OHM TBITAIOTCS y3HATh, YTO U Kak Jenaet IBM, uyToObl motom crenats Toxke camoe. RCA
TOTIIJIA €IIe JAJbIIe U HaHsIa ObIBIIUX pykoBoautTesnei [BM st BeeHUs] CBOETO KOMITBIOTEPHOTO
OusHeca.

[ToGenuTh MOXHO TOJBKO 3a CUET MEpPEeBOPOTA CTPATETHH JUAEpa C HOT Ha TOJIOBY. 3a CYeT
HaXOXJCHUA cIaboCTH B €ro, Juaepa, cuwie. 3a cueT (hJIaHroBBIX aTak. 3a CYeT MapTHU3aHCKOM
BOMHBI. 32 CYET KOHLEHTPALUU CBOUX CHIL.

ITocne Toro xak B pyku IBM nomanu RCA u GE, ocranoch msitb KOHKypeHTOB. Bce BMecTe oHM
nonyunnu HazBanue rpynnsl BUNCH (Burroughs, Univac, NCR, Control Data u Honeywell). Kto
cienyromuM noiaet Ha IBM? U3 s3Tux - HUKTO.

DEC nporus IBM: payna 1

B 10 Bpems kak HEKOTOpbIE KPYITHbIE KOMIAHUU JIOMAIX Kombsi 00 IBM, mbITasick OTXBaTUTh y Hee
KyCOK KOMIIBIOTEPHOT'O pBbIHKAa, MaJeHbKas, TOJBKO YTO IOSBHUBINASACS KOMIIAHUS coOMpaach
BBIMTPATh CBOIO MapKeTHHTOBYyI0 OuTBY. D10 ObuTa Digital Equipment Corporation, roToBuBIIas
KJIACCUYECKYIO (DJIaHIOBYIO aTaKy.

IBM nenana Gonbmue kommbiotepsl, DEC - mansie. IBM mpogaBaia CBOO MPOIYKITUIO KOHEUHBIM
nonb3oBaresiv, DEC - mpousBomutensm obopynoBanus. IBM 3aHuManach HOporpaMMHBIM
obecnieuenneMm, DEC nenana Buz, 4TO U HE OJO3PEBACT O TAKOBOM.

Oto ObTa WMEHHO Ta CTpaTerusi (pIaHroBod araku, KOTOPOH BOCIOJIb30BAICA KOHLEPH
Volksvoagen 1 COTHU APYTHX KOMITAaHUH.

B 1965 rony DEC mnpencraBuna PDP-8, nepBwlii U3 cepurM MHHHUKOMIIBIOTEPOB - MPOAYKTOB,
KOTOpBIE MOJIyYaT MUpoYaiiee pacpocTpaHeHUE B cepe HAyUHBIX HCCIeIOBaHUN, 00pa30BaHus,
yIpaBJIEHUS NPOU3BOACTBEHHBIMH MPOLIECCAMHU U 3PABOOXPAHEHHH.

3arem IBM ponyctiia oHy M3 HEMHOTHMX CBOMX OmMOOK. OHa HE cymela OTBETHTb Ha aTaky.
[Tpuniun o6opons! No3: CHIIbHBIE AT KOHKYPEHTOB BCETAa HY>KHO OJIOKHMPOBATb.

Kak mpaBuio, mpoie npoBoAuTh (PIAHTOBYIO aTaky Ha JMjAepa B HM3IIUX cekTopax. 3nech IBM
nomMeniago codctBeHHoe "q": KTO OyneT MOKymnaTh JelieBble, "mycThle" MUHUKOMIIBIOTEPHI 0e3 ee
(UpPMEHHOTO POrPaMMHOTO 00ECTICYEHHS U TEXHOJIOTMYECKON TOIECPIKKN?

Oro mormu Obl chenarh (M Aenanu) Thicsiun KommaHui. [Ipomaxku munuKommnbioTepoB DEC
B3NeTenu Kak pakera. Digital Equipment crana ¢daBoputoM Ha pblHKE LeHHbIX Oymar. Ilpuaer
BpEMsi, U €€ IIPOJIaKH MEePEBAIAT 32 OTMETKY $4 mup.



Hewlett-Packard, Data General, Honeywell u apyrue mepemMeTHynIMCh Ha CTOPOHY noOeauTens -
TOKE CTalu BhITyckaTh MUHUKOMIbIOTEpHl. Ho He IBM. Tonbko B 1976 rony "['omy6oit rurant”
BBIIIEJI HA PBIHOK CO CBOMM MUHUKOMITbIOTEpOM Series 1.

Ho naxxe IBM He moxkeT O6e3aeiictBoBath 11 €T u paccYuThIBaTh OTHITpaThes. Ee Mo Ha TaHHOM
CEKTOpe pbIHKA HUKOTAa He npesblimana 10%.

Tam nponomxaer nomuHuposath DEC: ee nons cocrasiseT okono 40%.

B xoHue 70-X ro1oB KOMIIBIOTEPHBIN MUP OIATH KAaJIu IepeMeHbl. Mo1o/ible BBICKOUKHU, TAKUE KaK
Apple, Radio Shack 1 Commodore, BBeH B c10Bapy HOBOE CJIOBO: MEPCOHAIBHBINA KOMITBIOTED.

DEC nporus IBM: paynna 2

N DEC, u IBM naccuBHO HaOmojany 3a TE€M, Kak B OTPACIH POXKIAIOCH MOKOJICHHE 8-OMTHBIX
IIPOLIECCOPOB WJIM "KOMIIBIOTEPOB B OJJHOM 4HMIIe".

Bckope Obuto yke necsTka ABa KOMITAHWHM, MPOW3BOIMBIIMX MHUKPO-, WIHM TEPCOHAIBHBIC, WIIH
JIOMAITHUE KOMITBIOTEPHI.

UYro mpexacraBimsid coboir 3TH 3Bepu? UTto MOXKHO OBLIO ¢ MX moMomeio aenats? Urpate B
KOMIIBIOTEPHBIE UTPbl JoMa? 3ydaTh BBIYMCINTENBHYIO TEXHUKY? Pe1akTupoBaTh TEKCTHI U BECTH
Oyxrantepckuit yuer?

Oxa3asoch, MOKHO J€JIaTh BCE ATO U €I11€ MHOro€ Apyroe. MUKpOKOMIIbIOTEP (WM IEPCOHAIBHBIN
KOMIIbIOTEP) ObLIT ACHCTBUTEIHLHO MAJIEHBKUM MHOTOLIETEBBIM YCTPOHCTBOM. DTa IITYKa, CTOUBIIAS
HECKOJIBKO TBICSY JI0JUTAPOB, MOTJIA 3aMEHUTH C000it orpomHyr0 DBM croumocThio B $1 MITH.

Ota teppuropus npunamnexana DEC. OrnsapiBasichk Ha3aa, Mbl MOKEM C JIETKOCThIO CKa3aTh, UTO
KOMITAHWU CJIEZ0BAJIO 3AIIMIIATh CBOIO MO3UIMIO B chepe MaibIX KOMIbIOTepoB. I He Ham0 OBITH
MPOPOKOM, YTOOBI ONPEICTUTh KOPPEKTHbIE MAapKETUHTOBBIC IIard, €CIW €CTh IMOHUMaHHUe
CTpaTETrHH.

K xonmy 70-x romoB y DEC Oblla HMCKIIOYUTENBHO CHJIbHAS TO3UIHs. BO3MOXHO, OTCYTCTBHE
koHTparak IBM Ha panneM stane u caenano DEC uznuiiHe caMoyBEpEeHHOM.

I'oBopst s3pikoM BoeHHbIX, DEC 3aBepmmna cBoil (haHroBblii MaHeBp M JOJDKHA ObUIAa 3aHATH
00OpOHyY, 3allUIIaTh 3aBOEBaHHYIO Teppuropuio. Ilpuniun oGoponsl No2: myumias cTparerus
O00OpOHBI - 3TO CMEJOCTh arakoBaTh camoro ceds. DEC momxkHa Oblaa mepBOil aTakoBaTh CBOIO
MO3HIIMIO B chepe MUHUKOMIIBIOTEPOB C IIOMOIIHI0 MUKPOKOMITBIOTEPA.

Ho y DEC He 0bul0 cMeNOCTH WJIH, BO3MOXHO, Japa NpeaBuaeHus. BoT, Hampumep, 4Tto ckazai
npe3ugeHT komnanuu Kenner Omncen: "[lepcoHanbHblil KOMIBIOTEp A1 OM3HECAa HE OyAET UMETh
ycmexa'.

[Toxanyii, 3T0 ObLT caMblif OIIMOOYHBIN B3I Ha Oyiylnee B MCTOPUH aMEPUKaHCKOTo OM3Heca C
Toro BpeMeHH, korga I'eapu @opa He cMmor OiokupoBath (aaHroByto ataky General Motors B
BBICIIIEM CEKTOpPE aBTOMOOHMIIBHOTO PhIHKA.

Ken OmceH - KOMMIBIOTEPHBIA T'e€HHUI, KOHEYHO, HO Jake T'€HUU MOTYT ommubarbes. Kak ckazan
omHax sl Puoperto Jla I'yapaus, "s u3peaka AOMyCKar OMMOKH, HO €CIIU JOMYCKalo, TO caMble
ayumue.

DEC morna Obl cTaTh KOMIBIOTEPHBIM THTAaHTOM, BO3MOXXHO, Aaxke Oombimmm, dem "[omyOoii
ruradt”, eciau Obl BBIIIUIA HA PHIHOK MEPCOHAIBHBIX KOMIIBIOTEPOB paHo U ¢ yMOM. [lockonbky ObLT
B TOW CUTYyalluu OJJMH BaXXHbII (PaKTOp, KOTOPHI MHOT'HE MAapKETOJIOTH HE YUJIH.

[lepcoHanbHBII KOMITBIOTEP MOKYMAJICS Uil OM3HECa M MOT MCIIONb30BAaThCsA KaK JIOMa, TaK M B
ouce. A mpousBoauTENEH MEPCOHATIOK, KOTOPBIM ObI TOBEPsUT OM3HEC, HAa PBHIHKE HE ObU10. Bee oHn
MMENH PEMyTaLMIO U3rOTOBUTENEH ToBapa "1 foma" wiM "niis pa3BieueHus .



Yro, General Motors u mpaBaa HamepeBanach o0opyaoBath oducel komnbioTepom Radio Shack
TRS-80? (Koropelii MHOTHE yBIICUEHHBIE JIACKOBO HA3bIBAJM IO CO3BYyuuio ciioB Trash-80 -
"mycop".) Unu ucnonszoBats Commodore Pets unu Apple IP DEC xnonana rmazamu, a B 3T0 BpeMs
B "boka PaTone" gomo3nHa ropesn cBET B OKHaX: TaM TOTOBUJIUCH IIpeacTaBUTh HOBBIM IBM PC.

B To Bpems, xoraa HyKHO OBIJIO KOHIIGHTPHPOBATH CWJIBI Ha 3alIUTE MO3UIMKA B chepe MaibIX
kommnbioTepoB, DEC pacnipenenuia cBOM yCHIIHS IO YETHIPEM HHUKAK HE CBSI3aHHBIM MEXIy cOo00ii
o0acTsm.

1. DEC oTkpbl1a HECKOJBKO JECATKOB PO3HMUYHBIX Mara3uHoB B mpotuBoBec Radio Shack,
ComputerLand u Thicsyam He3aBucHMBIX. Craboe HACTyIUIGHHE Ha XOPOIIO OKOMAaBIIUXCS
IIPOTUBHUKOB.

2. DEC ynapunack B pa3pabOTKy TEKCTOBBIX MPOILIECCOPOB, WIS MPOTHB CHIILHON B ATOW 00JIacTH
Komranuu Wang 1 HeKOTOpBIX pyrux, Takux kak CPT, NBI u Lanier.

3. DEC npopomkana TOJIKaTb CBOM MUHHUKOMIIBIOTEPBI BCE BBILIE U BBIIIE, I0KA OHU ITPAKTUYECKU
HE HavyaJlu KOHKYpUpoBaTh ¢ MaiH(peiimamu IBM. Ha 3Ty OUTBY yIIIHM Bce ee TalaHThl M PECYPCHI.
4. DEC noTpaTuiia MHOTO YCHJIHH M PecypcoB Ha pa3palOTKy CIOXHBIX aBTOMAaTH3UPOBAHHBIX
cHCTeM JIJIs1 O(HUCOB.

Ha ¢unancoBom ¢ponte DEC BbhutO)Ma $24 muiH Ha mojuepxkky Trilogy, Ltd. - xommanwuy,
ocHoBaHHOW ['eHoM AwmpaneM u 3aHsATOH B cdepe BBICOKHX TEXHOJOTUH pa3pabOTKON
CBEpXOBICTPOro KOMITBIOTEPA, CIIOCOOHOTO CONEPHUYATh C CaMBbIMU CKOPOCTHBIMH MdiH(peiimamu
IBM.

C oxHolt cTOpoHBI, Best 9Ta nestensHocTh DEC Benachk rue-to Ha nepudepun ee OCHOBHOTo OM3Heca
- xkommnbrotepHoro. C apyroii, DEC oTka3anace OT BbllycKa NpPOAYKTa, KOTOPBIH MOT 3alllUTHUTh
OCHOBY €€ CyIlIECTBOBaHUS.

B 1980 roxy DEC Obla kpynHeHIIuM B MUpE IPOU3BOIUTENEM MajbIX KoMbioTepos. B 1981 IBM
BbITycTuia ceoit PC.

DEC nporus IBM: paynn 3

MrHoBeHHBIH ycrex, kotopelid umen IBM PC, ne yausun mup. Jlronu npocto ObUIM YBEPEHBI, UTO
3a 3TUMU TpeMsi OykBamH - IBM - ctout mompb u pabota. UTo ObUI0 HE COBCEM BEPHO.

Ha, IBM umena MOLIHYIO MO3UIMIO B KOMIIBIOTEPHOM OM3HECE, HO 3TO ObLIa MO3UIMS B CEKTOPE
O0JBbLINX KOMITBIOTEPOB. B chepe Manbix KOMIBbIOTEPOB OHA HE UMEJIa HUKAKOTro ycIexa:

3TOT pHIHOK 1enukoM npuHaiexkan DEC. Ho 6naromaps 6e3aeiicteuro Digital Equipment IBM He
BCTPETWJIa HUKAKOT'O CONPOTHUBIICHUS INPH 3aXBaTe€ PhIHKA IEPCOHAIBHBIX KOMIBIOTEpOB. M Bce
HAKOHEI[ YBUJIEIIU TO, YTO OBLIO SCHO C CAMOT'0 Hayasa: MepCOHAIbHBIA KOMIBIOTEP HAMHOT'O JIy4IIle
BITMCHIBAJICA B PHIHOK TOBAPOB JJIsi OM3HEca, YeM IS AoMa.

VYnaga urpaer B MapKeTHHre Kyjaa Oojiee BaXKHYIO POJIb, YeM TOBOPSAT MHOTHME SKcrepThl. U
yJpI0aeTcs OHAa B TOM YUCIIE U OOJIBIIMM KOMIIaHUAM, TakuM Kak IBM. 3a miecTs j1et, mpoIeanux ¢
MOMEHTA TOSIBJICHUS MEPBOro KOMIbIoTepa Mapku Altair 1o Beixoga Ha peiHOK IBM PC, He ObLa
NPEJCTABIICH HU OIMH CEPbE3HbIN MEPCOHATIBHBIN KOMIBIOTEp A7 Ou3Heca.

boun nBe HeOomnpIIMe BBUIA3KM B ATOM HANpaBJICHUH, HO OHM HUKAaK HE TMOBIMSIM Ha OOIIYIO
kaptuny. B suBape 1980 rona Hewlett-Packard npencraBuna HP-85, nexyro umuramuio Apple II.
OpnHako MpoIyKT ObLI MOJAH KaK Hay4Has U NpoQeccuoHaibHas MaIINHA, a HE KaK KOMITBIOTED JUIs
6usneca. A B utosie 1981 rona Xerox Beimyctuiia cBoit 820.

Ho B ymax nmorpebureneit Xerox Obliia KOMIIAaHUEH, esaBIIel "KCepoKcehl". 3a OUH JIETHUN MECSI
3TO MHEHHE HEJb3s ObLIO M3MEHUTh. Mecsll, mockonbKy yxke 12 aBrycta 1981 rona IBM cOpocuna
cBoto 6oMOy noz HazBanueM PC. U cutyanus KpyTo nepeMeHmIach.



Bynyun mnepBoii KoMmMmaHueHd, BBIyCKAaroIeld KOMIBIOTEPHl Ui OW3HEca W MpeACTaBHUBIICH
nepcoHaIbHbI KommbioTep, IBM ObicTpo Bblurpasia OMTBY. PBIHOK TpOCTO HEKOMY OBLIO
3alUIIATh, TOCKOJIbKY OH HUKOMY TOJIKOM M HE IpUHAaAjIexal. bojee Toro, ppIHOK EPCOHANIOK yXKe
ObUI CO3/1aH: THICSIYM OM3HECMEHOB YK€ MOKyNald 3TH MAIluHBl y JOpyrux, "nomamHux" Gupm,
takux kak Apple u Radio Shack.

[ancel, koTopeiMu obnanamu Digital Equipment u Hewlett-Packard, MomenTansHo ucnapuiuce,
MOCKOJIbKY 0CcTaHOBUTH IBM Ob1I10 y’ke HEBO3MOXKHO.

ectnanuate ner Hazax DEC ycnemno mnposena ¢aHroByto araky Ha IBM co cBoum
MHUHHUKOMIBIOTEpOM. U BOT Teneps yxke IBM Bocnonb3oBanace TOM ke CTpaTeruel U HaHecaa yaap
no ¢pnmanram DEC ¢ nomorpio nepconansHoro komnsiotepa. DEC Hukak He oTBevana Ha 310 10 10
Mas 1982 roma, korma KOMIaHUS TMPEACTAaBHIA COOCTBEHHBIM MEPCOHAIBHBIN KoMmmbloTep. M B
caMOM Hayvalie JI0MmycTuia OOJBITYIYIO OIIHOKY.

DEC renepp 1mia B HacTyIUICHHE M JIOJDKHA Obuia Mckath Opems B obopone IBM. Ilpuniun
HacTymieHus: No3: mMpoBOAWTE aTaky Ha BO3MOXHO Oomnee y3koM ¢ponte. HeBepositho, Ho DEC
npeJCcTaBuUjIa He OJIUH, HE JIBa, a IIEeJbIX TPU MEepCOHATBHBIX KoMmmbloTepa: Rainbow, Professional u
DECmate.

[TonmHBI acCCOPTHUMEHT - pOCKOIIb, KOTOPYIO MOTYT TIO3BOJIUTH ce€0€ TOJBKO JIHJIEPHI.
TpexcTropoHHsis CTpaTerusi, HEe HUMEBIIAs eAMHOro Qokyca, Obuta obpeuena. K 1984 rony
nepcoHanbHble KoMnbloTepel IBM npopasanuce B 10 pa3 myume, yem DEC. Co3gaB HEKOTOpBIi
3amac mozeneir Rainbow, DEC B nauane 1985 roma mpekparuia ux HpPOU3BOJICTBO (XOTA 3Ta
MOJIENb MPOIABAIACK JIYUILE ABYX IPYTHUX).

Heckonbko panbpiie Ken OsceH ckazai, 4TO €ro KOMIAHMs HE BUAUT HUYETO MOCTHIAHOIO B TOM,
9YTOOBI BBIXOJIUTH Ha PBHIHOK NocienHei. OOBsICHEHNEM CITy)KUJIO YTBEPXKACHHUE, UTO TOCIIEeTHUMI-/e
MOJKET CO3/1aTh TAKOH MPOJYKT, C TAKUMH XapaKTEPUCTHKAMH U IIEHOM, 4TO OH OyJeT paboTaTh
Jydllle, YeM MPOTyKThl KOHKYPEHTOB.

Bot oHo, Ti1y00KO 3aceBIiee B PyKOBOAUTEISIX MHEHHUE, YTO B MAPKETUHIOBOW OUTBE 00s3aTENBHO
noOeXJaeT JIyUIIHA TPOAYKT.

OnHako OOJBIIMHCTBO KOMIBIOTEPHBIX SKCIEPTOB CKAXKET, YTO, B OTVIMYME OT PAHHUX MOJEJIEH
Altair u Apple, IBM PC He npuHec Ha ppIHOK HHMKAaKMX HOBBIX TexHosoruil. IBM moGennna Ha
PBIHKE TIEPCOHAIOK OPYXKHEM, KOTOPBIM MOTJIa BOCIIOJIb30BAThCS J00ast Apyrasi KOMIIAHHS.
[TomoOHas cuTyanust Majao 4eM OTJIMYAeTCsl OT HACTOSIICH BOMHBL. Heykenn COrO3HUKH MOOeInIn
BO BTOpoii MupoBoii BoifHe Giarogapsi MPeBOCXOJCTBY UX OpYKUsl Haja HeMelkuMm? Heyxenu Ml
npourpaid Bo BbeTHame moToMy, uTO Hale opykue Obulo Xyxke? B 3THX BOHHaxX Bce permai
IIPUHLIMII CUJIBI, M OH K€ PELal BCE B BOMHE KOMIIBIOTEPHOIA.

Ho ypox# 3TH KOMIIbIOTEpHAas POMBIIIUIEHHOCTh OyIeT YCBAaUBATh €I11e HEe €TMHOXKIBI.

Bce mpotus IBM

KoHKypeHTbl oOTpearnpoBajli IMOYTH MIHOBEHHO, NOAHAB Ha IBM BOJHY pekiaMHOro
Oe3paccycTaa.

"Dimension. Camblii MOIIHBIA, CaMbIii COBMECTHMBIH TEPCOHAIBHBI KOMITBIOTEP, KOTOPHIH BBI
MOXETe KYNHUTb'", - TIacui oAuH 3aroioBok. "[loutu mo Toit xe nene, uro u IBM PC, 310 siBHO
JydIlee, YTO Bbl MOXKETe HAUTH", - TOBOPUIIOCH B TOM e OOBSBICHUU.

"Kak kynuts IBM PC Bcero 3a $1995? - cnpammBanock B IpyroM 0ObSBICHHH.

- Kymute Chameleon" Kazanock, koMmbloTepHasi BOWHA MPOJEMOHCTPUPOBATIA MUPY XYIIIYIO
CTOPOHY KOPIIOPAaTUBHBIX 3TO - IO3ULUIO "Mauo".



"Henw3a noxynars IBM u Wang ogHuM BOJIEBBIM pelIEHHEM', - TOBOpHJIA PEKIaMa KOMIIAHUU
Syntrex. (Her, Syntrex, onHum BojeBbIM perienueM rnpuodpectu IBM u Wang Henbss. HyxHbl
JE€HBI'H, IPUYEM MHOTO.)

"ITouemMy BbI JOJDKHBI TOKyHaTh KOMIBIOTEp Ui OM3HEca y KOMIIAHUHM, O KOTOPOM, BO3MOKHO,
HUYETO HE CIBIIIAIU?" - CIpalIMBaoCh B TPEXCTPAHUYHOM pekiaMHOM oObsiBieHun TeleVideo. B
HEM TpeAaraluch CUCTEMBI, KOTOpbIe "paOoTaloT JIydlle M HaJeKHEe 3a T€ K€ JEHBIH, UYTO U
MPOAYKTHI KOMIIAHHM, O KOTOPBIX BbI CJIBIILIAIH".

He Tonbko HEW3BECTHbIE, HO U CaMble YTO HH €CThb UMEHUTBIE KOMIAHUM HaOpocuiauch Ha IBM.
"MB&1 BeieM oxoTy Ha IBM, - roBopuiia komnanus Wang B TUIIMYHOM 171 TOTO BPEMEHHU peEKJIaMe. -
MBI rOTOBBI U XOTUM BBICTYIHUTb IIPOTUB Hee'.

Haxe AT&T Information Systems He ocramace B cropoHe or "oxotel". "Ha 3Toi cramum
KOMIIBIOTEPHOM WIpBl, - TOBOpWJIA €€ peKjama, - Bbl, IPaBO, IOJDKHBI 3HaThb cueT'. Ouku
KOMIIBIOTEPY HPUCYXKAATUCh 32 CKOPOCTb, TNPUTOAHOCTh K MOJEPHH3ALUH, TIpaduky,
COBMECTHMOCTh M KaTeroputo moj Ha3zanuem "u ap." KakoB Obut cuer? 5:0 B mompzy AT&T.
(ITpaBna, peiHok mporosocosai 50:1 B nonszy IBM.)

Eme onHo#l 3HAMEHUTOM KOMIIAHMEH, MOMmbITaBlIeiics moakoiaoTs IBM, Oputa Texas Instruments.
"77 WMeeT CMENOCTb CPaBHUTH", - TJIACHJ 3aroJIOBOK PEKJIAMHOTO OOBSBICHHS, B KOTOPOM €€
[IEPCOHAJIBHBIE KOMITBIOTEPBI CPABHUBAIIUCH € ITpoaykuuei IBM.

VBhI, Texas Instruments mpociaBuiiack B OCHOBHOM cBouMH ommOkamu. B 1983 rony, nHampumep,
KOMIIaHUSI CBEpHyJia OWM3HEC MO HPOHM3BOJCTBY KOMIBIOTEPOB Ui JOMa M IOHECHa YOBITKH B
pa3mepe $660 miH. (Eciu yx Tl He Moelb conepanyath ¢ Atari, Commodore u Apple, kak xe
ThI BBIXOUIIb HAa pUHT poTUB Kunr Kounra?)

Radio Shack momectmna B The Wall Street Journal pexnmamy Ha 1enyrmo MOJIOCY, B KOTOPOWM
roBopuioch, yto ee Tandy 2000 "sBHO mpeBocxomut IBM, AT&T, Compaq, Apple u Hewlett-
Packard".

Kaxnpiit IBanoB, IletpoB 1 CuIopoB cuuTain CBOMM JOJIIOM 3aBUTh, YTO €r0 KOMIIBIOTEPHI JIyUILE,
yem y IBM. Ho komnanus Leading Edge noma nanbiie Beex.

"Jlens, korga ycrapena IBM PC", - ckpoMHO 3asIBJIsT €€ peKIaMHbIN 3arojoBoK. Jlajgee roBopuiocs:
"..HaCTynwJl B TIOHEIENbHUK OceHblo 83-ro roma, korma mnosiBwics Leading Edge PC,
NIEPCOHANBHBIN KOMIIBIOTEP, KOTOPBIM He mpocto Jjyuue, yeM IBM PC, HO u cTouT BHONOBHHY
aewesie".

Urak, Bamr IBM PC ycrapen. Pebsita u3 ¢upmbel Morroe coBeTOBaJIM BaM, YTO C HUM CIEAyeT
caenath. "HecKoapKO MOYTUTENBHBIX COBETOB O TOM, KaK €I€ MOXXHO HCIIOJIb30BaTh KOMIIBIOTED
BuepamHero aHs". Pexiiama Monroe npemniarana ucnoib3oBatb IBM PC s oxnaxiaeHust Boabl
WIM KaK HACTOJIbHYIO Jamiy. "HoBBIN cTaHAApT MUKPOKOMIIBIOTEPOB, - TOBOPUIIOCH B peKaMme, -
sTo Mormroe System 2000".

B 1982 rony komnbroTepHbie (UpMBI TOTPATHIN Ha pekiamy MeHee $1 mupa. JIBa roga cmycTs ota
udpa nepeBanuia 3a 3 MiIpA - O0JbIIe, HeXKEIH TPATUIIOCh Ha peKjaMy aBTOMOOWIICH U CHrapeT, a
TaK)K€ MHOTUX JPYI'MX aKTUBHO IPOJIBUTAEMBIX IPOJYKTOB.

OtBetmwiia mu IBM Ha 3710 mikBan arak KoHKypeHTOB? KoneuHo ke, HeT. W 3TO He sBisercs
XOpoIIeil 000OPOHUTENHHON CTPATETHEH.

IBM nportus IBM

YXBaTUBIINCh MEPTBOM XBAaTKOW 3a PBIHOK IIEPCOHANIBHBIX KOMIbIOTEpOB, IBM passepHyna cou
opyaust Ha 180° 1 BOCIIONIB30BaNIaCh KJIACCHUECKOM CTpaTerueii 000poHsbI.



Artaka Ha camoro ce0si. Ito cpabotano nns Gillette, cpadorano mis General Motors, cpabotaer u
st IBM.

To, uro mokynarenu IBM mnpuBBIKIN K 3TOW TakTHUKe, ObUT0O KOoMIaHuM Ha pyKy. OHU 3apaHee
3HanH, 4T0 "["0my6oii rurant” OyJaeT MOCTOSHHO BBITYCKaTh HOBBIE U 00JIee MOITHBIE KOMITBIOTEPHI,
KOTOpBIE JEHCTBUTENBHO CIENAIOT €€ MPEIbIAYIINE MOIEIN YCTapEBIINMHU.

"lemeBne u ayuie, yem IBM" - ato, mo cytu, crparerus camoil IBM. KoHkypeHTam Cl0XKHO
MIOPA3UTh 1I€JIb, KOTOPAsl HENPEPBIBHO JBMKETCS. A MOKYIATENH, YXKE KynuBlIue npoaykuuto IBM
U NEPCHEKTUBHBIE, JOKAa3alM, YTO TFOTOBBI JKIaThb BbIXOAA HOBBIX Mojesneld. VI oHM NOSBIIAIUCS.
IlepBeiM Obu1 PC XT c KecTKMM OUCKOM, Ha KOTOpPOM Biajenen Mor xpaHuTh 10 5000 crpanun
TEKCTa.

3arem nosiBuics PC AT, umeBmmii coBepiieHHO HOBBIN Mukpomnpoueccop. "Komnsrotep IBM AT, -
nucan The Wall Street Journal, - okaxkeT 6071bI1I0€ 1aBIeHUE HA KOHKYPEHTOB M OCTATBHBIE MOJICITH
NEPCOHATBHBIX KOMIBIOTEPOB. YIUBHUTEIBHO ACIIEBBIA W TMopa3uTenbHO MOIIHBINA, AT obemaer
HalTH IMPOKOE IMPUMEHEHHUE, YTO 3aCTaBUT KOHKYpeHTOB IBM mepecMoTpers ¢BOM IPOILYKTHI U
cTpareruu... KOHCyJIpTaHT IO OTpaciu BbBICKA3bIBa€T MHEHHE, 4ro B TeueHue roga PC AT
MPEB30HAET 0 00bEeMaM MPOoJIaX MepBbIil nepcoHanbHbIi KoMibioTep U PC XT BmecTe B3siThIE".
Konkypentsl BcTpetmiin Mozens JI I' momubiM momdanueM. "HHMKTO HE Mor comepHHYaTh C
HoBHHKOH IBM Ha BricTaBke", - panoproBana The New York Times. BrictaBkoii 6b11 Comdex, rae
100 TeIC. mOceTUTENEN OCMaTPUBAIM BCE HOBEHMILINE TOCTHKEHUS B oTpaciau. "Hu oMH KOHKYpEHT
IBM He nokasan Mammny, crocodnyo 0pocuts Bei3oB PC AT", - nmucana Times.

He ynuBuTensHO, 4To "Haj BBICTaBKOW BUTAN CBIATOM AyX', Kak roBopmiioch B razere. "lloxoxe, 4To
BCSl KOMITBIOTEpHAsl OTpacib OKasajach B Iiy0okoM 3aroHe", - ckasan Jxon Ckammum u3 Apple.

B 3arone nox Hazsanuem IBM.

Bckope mocie 3Toro B M3AAHMSX, MHECTPEBLIMX KOIZA-TO KOMIBIOTEPHOM pEKJIaMOH, CTalu
MOSIBIISITHCSI COOOILIEHHSI O TTOTEPSIX CPEIH PeKIaMoIaTeNeH.

Kommnanus Raytheon Opocumna cBoe nmoapasnenenue Data Systems u nonecna yobiTku B $95 mutH.
Computer Devices, Galivan Computer, Osborne Computer, Victor Technologies u Franklin
Computer okazaauch HE B JyUIIEM [10JIOKEHUH.

Pitney Bowes 3a0pocuiia cBoM TEKCTOBBIE MPOLIECCOPHI U MOHecHa YObITKH Ha $22,5 MiH. bonbinue
norepu noneciu Eagle Computer, Fortune Systems, Columbia Data Products u Vector Graphics.
CunukoHOBYIO NonuHY oxBaTtui ctpax. A IBM kak Obl cMmessiach Haj HUMH, TOBOpSI B CBOEH
pexname: "UTo OOJNBIIMHCTBO JIFOJEH XO0UYEeT OT KOMIIbIOTEPHON KOMITAHUH, TaK 3TO CIIOKOWHO CIaTh
1o Ho4aMm".

YBepoBath Bo Beecuiine IBM - 03HauaeT 1OMyCTHTH cepbe3Hylo omuoOKy. Kommnanum, kak ¥ apMuu,
CWJIBHBI TOJIBKO Ha MECTHOCTH, KOTOPO# OoHHU BiaaetoT. IBM mMoxxHO ObLTO Haka3aTh. JJom - BOT oHA
TEPPUTOPUS, KOTOPYIO KOMIIaHUSI HE OCBOMIIA.

Apple npotus IBM: paynn |

Apple ObicTpo pacmpaBmwiiach CcO CBOMMHM KOHKypeHTamMu ¢ mnomousio Apple II - mepBoro
"[OJIHOCTBIO YKOMILIEKTOBAHHOI'0" IIEPCOHAIBHOIO KOMIIbIOTEpa. bonee Toro, mpuHUMI "OTKPHITON
apXHUTEKTYpHI", 3aJI0)KEHHBIH B €r0 OCHOBY, MOJCTErHYJI COTHHU JIPYT'MX KOMIIAHUH Ha pa3paboTKy
MPOTPaAaMMHOT0 00ECIICUEeHHUSI M JIOTIOJIHUTENBHBIX YCTPOUCTB, YTO MO3BOJMIIO PEIIaTh C MOMOIIBIO
KOMIIBIOTEpA THICSIYM Pa3HBIX 3a7ad.

Bckope Apple mmena camblif 00ibIIoN KycOK KOMIbIOTEpHOTO mnupora. Ilotom ona crana
KJIaCCHYECKHM 00pa30M 3aIluiaTh CBOU MO3HIINU.



Buauane mosBuics 11 Plus. 3atem Ile. Kaxmas mammHa Obuta COBMECTHMA C MIPEABIAYIICH, MOTIa
UCTIOJIB30BATh TO K€ MPOrpaMMHOE oOecrieueHe U NpeaHa3Hayanach JUIsl 3aMEHBI CTapbIX MOJENEH.
(JIyumiast crpaTerust 000pOHBI - 3TO CMEJIOCTh aTaKOBAaTh CaMOro ceosl.)

[Totrom mosiBunace moprtatuBHas monenb Ilc. Ona He Obuta 3amenoi mis Ile, ogHako paborana
ObicTpee u Obljia JEUIEeBIIe, TAK YTO B KAKOM-TO CMBICJIE OHA BCE )K€ KOHKYpUPOBAJIa C MPEIbIAyIIeH
MO/JIETIBIO.

I'opazno menpmmii ycnex oxuaan Apple Il - equHCTBEHHYI0 MOAETb, HE MpeIHA3HAYEHHYIO JUIS
nomamiHeit pabotel. Apple III Obula opueHTHpoBaHa Ha OQHUCHl M HE HMeJIa TOro Habopa
IPOTrpaMMHOTr0 obecriedeHus, kakum obnanana cepus Il (cepus 111 qomkHa Obuta JOMIOTHUTH €€, HO
He 3aMeHuTh). Apple 11l mpoxiagHo NpUHSIIM B OTPACIH - SIBHBIN MPU3HAK MPUOIMKEHUS YET0-TO.
HukTo ¥ mpeamonoXute HE MOT, YTO BceMOorymuil u OezxanmoctHbld Armonk Beimmyctut PCijr.
"IleyanbHas nata Ui JOMAIHETO KoMIiploTepa", - mHcanu B KypHaine Time, KOTOpBIH
npecKa3biBal OoJplve nepeMeHsl. "Mapiupys oT ycnexa K ycrexy, - TOBOPHWIOCH B U3JIaHHH, -
IBM Tteneps npearaeT NpoayKT AJisi TOCTUHON'".

Ho roctunas yxe npunaiexana Apple.

[TosToMy, HeCMOTps Ha OECIIaATHOE YCOBEPIIEHCTBOBAHUE KIIABUATYPbI, CHU)KEHHYIO Ha TPETh LIEHY
u 100-mumumonnoe cocrostuue Yapau Yarumna PCjr npereprien Heyauy B MOMBITKE B3JIETETh.
Menee ueM uepe3 18 MecsieB nocie Hayaia "BOCHHbBIX AEUCTBUI" OH ObUT MEPTB - YOUT TOJIBKO YTO
Ha3HAYEHHBIM PYKOBOACTBOM NojpaszaeneHus Entry Systems komnanuu IBM.

Heynaua ¢ PCjr morma ynaputh nmo camomoOuto IBM, HO TONBKO HE MO €€ KOILIENbKY. 3a
nocieanuit rog PCjr npunec noxoxa Ha cymmy B $150 mitH, 4TO, BIpoYeM, CEMEUYKH 110 CPABHEHHIO
C 00IIUM OX0JJ0M KoMmIaHuu - $46 mup.

CKenTUKM TOBOPAT, YTO BHHOBaTa ObUIa HE CTpaTerus, a MNpoAyKT. MoxeT ObITh, OJHAKO
CYLIECTBYET CIIMIIKOM MHOro ()akToB B TOJB3y TOrO, 4YTO OIHOTO XOPOILIETO TPOIYKTa
HE/JIOCTaTOYHO, €CIM Bbl He Biajgeere BbicOTaMu. [loOemxy OOBIYHO ONIEPKUBAET TOT, KTO
KOHTPOJIMPYET TEPPUTOPHIO. DTO BTOpOil mpuHumI Kitay3eBuiia: mpeBocxo1cTBO 000POHBI.

To xe camoe ciyunnock ¢ "T'onyObiM ruranTom", Korga Oblila MPEANPHHATA TOIBITKA OTKPHITH
PO3HUYHBIE MarasuHbl, KOHKYpUPYIOIIHE C aHAJIOTWYHBIMH 3aBelneHusMu ¢upm ComputerLand,
Micro Age, Entru u ap. "Heynaunsle npukimtoueHuss IBM B KyHIJISIX pO3HUIBI", - MHCAT O
npobaemax IBM xypnan Fortune.

He toneko IBM, Ho u DEC, u Xerox, 1 MHOTHe JApyrue Hecid YObITKH Ha (PpOHTE PO3HUUYHBIX
nponax. Baxxen He pasMmep, BakHa no3ulud. Hu onMH U3 KPYIHBIX IPOU3BOAUTENIEH KOMIIBIOTEPOB
HE MMeJI KaK MpOoJIaBell CUIIBHOM MO3UIMU B yMaX NOTEHLUAIbHBIX TOKyIaTeNeH.

Apple npotus IBM: payna 2

Ho xommbloTepsl uis J0Ma - 3TO OJHO, a Ais oduca - coBceM apyroe. B Hactosiiee Bpems B
orpaciau HaOmonaercss norop 6utBbl "Apple mporu IBM". Tonbko Ha 3TOT pa3 pe3yJbTaThl,
BITOJIHE BO3MOXKHO, OyIyT MHBIMHU, IOCKOJIBKY Apple urpaer Ha tepputopun IBM. Ona neitaetcs
3aHATH IyCTOTY, 00pa3oBaBIyocs rocie yxoaa ¢ peiaka Digital Equipment Corp.

Jlxon Ckaimy ¥ ero KoMaH/a, padoTaronye Haj KoMnbioTrepamu Macintosh, Tpatsar B rog mo $200
MJIH Ha peKJIaMy, BITasich cTaTh No2 B cdepe 0(hUCHBIX KOMIIBIOTEPOB.

Ho y Apple ects ogHa atanbhas cnadocts. Apple - 3T0 KOMIBIOTEp 711 IoMa, a He JUIst oduca.
Ckamm xutep. Bbl Moxere 3ameTuTh, 4TO B pekiame Macintosh mpakTHuecku HHMKOrna He
yrnomuHaercsi Ha3BaHue Apple. OH 3HaeT, 4TO O(pHUCHbIE KOMIBIOTEPHl HYKHO MO3UIIMOHUPOBATH
OTIENBHO OT JOMAIIIHUX.



K coxanenuto, cpeicTtBa MaccoBOM MH(POpPMALMU MPOAOIDKAIOT yBs3biBaTh Macintosh u Apple.
DTOT 4epBb ITyOOKO 3acen B neruiine Cramiy.

CruB Bosusik, coyupenutens Apple, moguepknyn 3toT ¢axt. "Hanpasinenue Apple 3a nmocnennue 5
JeT OBUIO yKacarolle HEBEPHBIM'", - CKa3aJl OH.

M-p Bo3 Taxxe oOBHHHI pyKOBOACTBO Apple B oTka3e (mHaHCHpOBaTH Oyaylue pa3pabOTKU B
o0acTH nepcoHagbHOro Kommnetorepa Apple II.

Mpl nonaraeM, uto Bo3Huk npaB. Apple JoKHA CKOHIIGHTPHPOBATHCS HA MPOIYKIMH JJIS IOMa U
HEOOIBIINX 0(HCOB.

No2 nporus IBM

"KomnbroTepHbIil OM3HEC CErojHs MOXO0K Ha aBTOMOOWIBHYIO OTpacib Hauana XX Beka, - IMUcall
xypHan Time. - Torma, kak M ceidac, MOSBUJINCH PEBOJIOIMOHHO HOBBIE, MHOT0OOOEIIAOIINe
TEXHOJIOTUH, MIPUBJIEKILINE TOJIIBI KOMIIAHUM; HEKOTOPBIE U3 HUX JakKe€ Ha3bIBAIMCH IIOUTH TaK XK€,
kak Apple 1 Commodore. EcTecTBeHHO, BBDKMIIN TOJIBKO HECKOJIBKO U3 TEX PAHHUX M3TOTOBUTENCH
aBTO".

"Her comuenuii, uro IBM crama cBoero poma General Motors B oTpaciu TepCOHAIBHBIX
KoMmIbioTepoB. Bompoc B ToM, k10 ctaner "®oprom" u "KpaiiciepoMm" u KTO M300peTET HOBBIE
nsurarenn?" - geman BeIBOA Time.

Kro cramer No2? IBM mnpomomkaer pacTH, MOITOMY Yy JI000H KOMIBIOTEpPHOW KOMITAaHUH
MOSIBJISIETCS TOT CaMbli IIAHC, KOTOPBIM BHINAAAeT pa3 B )KU3HH, - BOBMOXKHOCTb CTaTh CHJIBHBIM
No2.

Hawnyumme mancel y Digital. Ona OblTa MHUPOBBIM JIMAEPOM IO IPOU3BOJACTBY MAaJbIX
KOMIIBIOTEPOB. Y Hee ObLIH UMs U pernyTanus. M Huuem 3TUM OHa He BOCIIOJIb30BaIach.

Hertz u Avis. Coke u Pepsi. General Motors u Ford. McDonald's u Burger King. Bcerna ects Mecto
st No2.

Bcerna naitnercss yaqoOHBI MOMEHT, YTOOBI KTO-TO CMOT 3aHSTh MYCTYIOIIYIO MO3HIINI0. PaBHO Kak
HeT 1 HepocTaTka B xenatommx: AT&T, Burroughs, Compaq, Data General, Hewlett-Packard, ITT.
Motorola, NCR, Sperry, Wang, Xerox u Zenith.

B aTot cnimcok emie He Bomnutu simoHckue kommanuu: Epson, Fujitsu, Hitachi, Minolta, Mitsubishi,
NEC, Oki, Panasonic, Sanyo u Toshiba.

Mmuoro? Tak kaxercs M NOTEHIMAJBHOMY IIOKyHaTreao. B 3TOT MOMEHT cambIM BaKHBIM
MHCTPYMEHTOM Il MNOJJAEpKaHMUS Npofaxk sBIsSETcs JoBepue Jojaed. OHM MOKYNalT He
KOMIIBIOTEP, OHHU MMOKYNAOT UMS.

JlaBaiiTe MOCMOTpPUM, B YeM c1a0bl HEKOTOPBIE U3 MPETEHIEHTOB Ha Kpecyio No2.

AT&T siBnsercs Tene@OHHON KOMITAaHUEH, HO HUKaK He KOMIIBIOTEPHOH.

Burroughs nenaer meitndpeiimbl, 1a 1 B 3T0if 0071acTH OHA HE 0COOEHHO CHIIBHA.

Compaq BezneT (praHTOBYIO aTaky MOCPEACTBOM HU3KOM 1eHbl Ha IBM - BefieT BechMa yCIEITHO, HO
BpsJ I CMEHUT CBOIO CTPATErHIO Ha HACTYNATEIbHYIO.

Data General He MOXeT cocTaBUTh KOHKYpeHIHIO Jaxke DEC B OTHOIIEHUH MUHUKOMITBIOTEPOB.
ITT-muHOronpodunbHas kopropauus. Hemb3st cka3zaTh, YTO 3Ta KOMIIAHUS CEPHbE3HO IYMAaeT O
KaKOM-TO OZJHOM PBIHOYHOM HaIlpaBJICHUH.

NCR o3nauaer National Cash Register, 4To He MMeeT HHUKAKOTO OTHOIIEHHS K KOMIIBIOTEPAM.
Haubomnpirero ycnexa B 3Toi 001acTH OHa JOOMIACh C CHCTEMaMH BBOJA JAHHBIX IS PO3HUYHOM
TOPIOBJIM - TaM OHA MO>KET BOCIIOJIb30BaThCSI CBOEH CUIION B CEKTOPE KACCOBBIX alIapaToB.

Sperry - emie oHa MOCpeICTBEHHAs KOMIIaHs, 3aHUMAETCs MIHHppeMaMu.



Wang mnpou3BOAUT TEKCTOBBIE IPOLECCOPHl. Y Hee €ecTh WLIaHC, HO IO3WIMOHUPOBAaHHE B
OTHOIIICHUU TEKCTOBBIX MPOLIECCOPOB OYAET TOIBKO MEIIATh.

Xerox - KOMIIaHUs 10 IMPOU3BOJCTBY KONHUPOBAIbHOW TeXHUKHU. IBM Hudero He Moxer cuenartsb B
KOIMPOBAJILHBIX MAIIMHAX, PABHO KaK U Xerox - B KOMIbIOTEpax.

Zenith BooO111€ IPOU3BOIUT TEIEBU30PHI.

O smoHIax MOXHO 3a0bITh. MIX 001yMaHHBIH, HETOPOIUIMBBINA MMOAX0]] HE UMEET IIAHCOB Ha YCIeX B
OBICTPO MEHSIOIIEMCS] MUPE KOMIIBIOTEPOB.

VYranaiite, KTo, IO HalIeMy MHEHHIO, UMeeT Hanbounbiue mancel? Hewlett-Packard.

U st10 mpaBunbHO. MBI 1ymaem, uto Hewlett-Packard pacronaraer HanGonpmuMu BO3MOKHOCTSIMH
CTaTh BTOPOW KPYIHEHIIEH KOMIBIOTEpPHOW KOMIaHuel B Mupe. B cepe MUHUKOMIBIOTEPOB OHA
ycrynaet Tonbko DEC. U npeanaraet te ke ApyKecTBEHHbIE TOJIb30BATEN0 CUCTEMBI, 4TO U Apple.
Hewlett-Packard ne moxer arakoBath IBM. 3amenuts IBM He MOXXET HUKTO.

Ho 3aro Hewlett-Packard moxer crarb myumeld anbrepHatuBoid IBM, Hexxenn Apple. A 3atem
MIPOIEMOHCTPUPOBATH PHIHKY, uTo UMs Hewlett-Packard oznauaer "6usnec".

B Teuenue Gunmxaimx HECKOIBKHX JIET BCE CTAHET SICHO.

* I'maBa 15. Crparerus u Taktuka *

Mpl BriazjaeM B 3a0y’KACHUE, €CIIU IMPUIHCHIBAEM CTPATErMH BO3MOXKHOCTH BHE 3aBHCHMOCTH OT
TAaKTUYECKUX Pe3yJIbTATOB.
Kapn ¢pon Knayzesurg

Kak pazpaborath crparernto? HexoTopble KOMINAHMM CUYMTAIOT, YTO HYXKHO coOparh BMmecTe 3-4
Jy4YIIMX CHENUAJINCTOB M JAepXkaTb MX B3alepTd B OJHOM KOMHATe, I0OKa OHM HE BBIJAAYT
pe3ynbrat. "Mo3roBoii eHTp B OalHe U3 CIOHOBOM KOCTU'" - KaK €Ile Ha3bIBAOT 3TOT MOAXO/I.
Hekotopble KOMIDaHWM TOPUACPKHUBAIOTCA APYroro MeTofa: COOMpAalOT BCEX  BBICIIUX
pykoBonuteneii B KoH(pepeHu-zanme (a eme Jyume Ha KapuOGCKuX OCTpoBax), 4YTOOBI
chopmynupoBath MiaHbl Ha Oyaymiee. [loaxon mox Ha3BaHMeM "Hpodb OT Tene(OHOB, MPOYbL OT
BCero'.

B o0oux noaxoaax AenaeTcs NOMBITKA Pa3BUTh AOJITOCPOYHOE CTPATETMYECKOE MBIIIEHUE, IPUYEM
YUTH KaK MOYHO JIajIbIlle OT MOBCEIHEBHBIX TAKTUYECKUX pereHui. M 06a moaxona ommbouHBI.

Crparerus cienyer 3a TAKTUKON

dopma OKHA ClefoBaTh 3a (PYHKUUEH, cTpaTerus AOJDKHA CIEOBaTh 3a TakTHKOW. To ecThb
JOCTIDKEHHE TAKTUYECKHX Pe3yJIbTaTOB - KOHEYHAst M €IMHCTBEHHAs L1eb cTpaTeruu. Ecnu nanHas
CTpaTerusi He MPUHOCUT TAKTHYECKUX PE3yIbTAaTOB, OHA OIIMO0YHA, KAKUM ObI OJIECTAIINUM HH OBLIO
ee TOsBJICHHE, U KaK Obl KpaCHOPEUYMBO ee HU oTcTamBainu. CTpaTerus JOJDKHA pa3padaTbiBaThCs
CHM3Y BBEpX, a HE CBepXy BHHU3. TOJBbKO reHepai, o0Jafalouiuii rimy0OKuM, JAeTalbHbIM 3HAHHEM
TOT0, UTO MPOUCXOIUT Ha ToJIe 0051, MOXKET pa3paboTaTh H3PPEKTUBHYIO CTPATETHIO.

Crparerust JO/DKHA BBIpacTaTh CO JHA PHIHKA, a HE B CTEPHIIBHBIX YCIOBHUSAX OallHU M3 CIIOHOBOU
kocTu. (I'eHepan, KOTOpPBI CUIUT B Kpeciie U HE MMEET MPEACTaBJICHUS O XOJe OWUTBBI, - aHAJIOT
JMPEKTOpa B KOH(pEpeHI-3ae.)

[{enn OOJNBIION CTPATETUH - OPraHU30BaTh padOTy HA TAKTHYECKOM ypoBHE. [[pyroii menu mpocrto
HeT. B BOEHHOM CpaXeHHHU IIeflb TeHEpaJbHOIo IUIaHa, rpybo ToBOps, - UMETh JBYX COJIAT,



TOTOBBIX, CTPEMSAIIMXCS M CIOCOOHBIX K O0ph0Oe B TOUKE, TJie y Bpara BCero oauH cosjar. MHbpMu
CJIOBaMH, CIIOCOOCTBOBATh MPUMEHEHHIO MPUHIIUIIA CUJIBI HA TAKTHYECKOM YPOBHE.

I'enepanbHas cTpaTteruss MOXET ObITh YIUBUTEIBHOH W 0e3pacCylHO CMENoW, OHa MOXET
BJIOXHOBJISITh, BCEISATh XpabpOCTh U B TO K€ BPEMs NMPHUBECTH K IMOJHEHIIEMY MpOBay, €CIH He
[I03BOJISIET IIOMECTUTh BOWCKA B HY)KHOE BPEMs B HYXKHOM MECTE Ul BBIIOJIHEHUS TaKTUYECKOU
paboThI.

Her Takoro noHsTHs, Kak Iuioxas crparerus. PaBHO Kak HET M XOpOIUEW cTpaTeruu. Y CTpaTreruu
HET BHYTPEHHETO NOKa3aTesst COOCTBEHHOro kadecTBa. CTpaTeruu He MOXO0XH Ha CIOKET poMaHa
WIN CLIeHapuil GpuiibMa, KOTOPbIE TOJIBKO U JKIYT, MOKa KTO-HUOYAb MPUJETACT UM KpPbUIbS B BUJE
XOpOILHKX CJIOB U MY3BIKH.

B ornmumne oT mpousBeneHMH HMCKYCCTBA, KOTOpBIE OOBIYHO II€HHBI CBOEW OPUTHHAJIBHOCTBHIO,
TBOPYECTBOM M TMOJHOTOM MBICTH, 3((EKTUBHOCTh MAapKETUHIOBBIX CTpPAaTerui JOJDKHA
OLICHUBATHCA TOJIBKO B TEX TOYKAX, [JI€ OHU COIIPUKACAIOTCS C IOKYNATEJIAMU U KOHKYPEHTAMM.

B BOEHHOM Jzene cepbe3HOE M3y4YeHUE CTPAaTEruy HAYMHAETCA C OCBOEHHUs IIThbIKA. M HET Huyero
YIUBUTEIHFHOTO B TOM, YTO, BO3MOXXHO, HAWJTyUIIMH BOGHHBIN CTpaTer, KOTOPOro KOrjaa-audo 3Hail
MU, HadaJl CBOIO Kapbepy B IPYCCKOM apMuH B "3pesioM" Bo3pacTte - 12 siet oTpony.

Kapn ¢on KnayseBurl 3Hai, 4To Takoe BoliHa, MOTOMY 4TO Ha cebe ouryTui Beck ee yxxac. OH ObLT B
Wene, re nonan B mieH K dpanmy3am. OH 6bUT B BOPOIMHO, T/Ie CTONKHYIIUCH JBE BEIUKHE APMUH
- Hamoneona u Anekcanzapa I. O Obu1 Ha peke bepe3uHe B TOT 4YepHBIA J€Hb, KOTJA THICSYU
¢bpaHIy30B pacTonTana HacCMepTh Ka3aubs kaBasepus. OH 6bu1 B Batepioo.

Ero Benukue cTparernuyeckue KOHLENIMKY BapWINCh B KOTJIAX MOXOAHBIX KyXoHb. Kilay3eBull 3Han
BCIO B)KHOCTb MTOOE/IbI, MOCKOJIBKY TaK YacTO OLIYIIaJ rOpedb NOPasKeHHs.

Bce Benukue crparerd BOMHBI IPOIUIM IPUMEPHO TOT k€ MyTh. OHU YUYMIIUCh CTPATETHH, U3ydast
TAaKTUKY BeJeHHUs 00eBbIX neicTBHA. CTpaTerus clieayeT 3a TaKTHKOM.

Aptusnepuiickuit opurep

B konne XVIII Beka HU OJUH MOJIOJION YEJIOBEK OJIAropoJHOTO MPOUCXOKICHUS WM CO CBS3SIMU
IIPU IBOPE M HE MOMBIIUISIT O CIIyX0€ B apTWuiepuu. DT0 OblIa HIyMHasl, Tps3Hasi, HaJApbIBatOLIast
cnuHy pabota. MBA Tex nHel HIIM B KaBaJepulio, IJ€ BbIIABAIM MOTpsICAONIYI0 YHU(DOpMY, a Ha
paboTy MOXHO OBLIO €371Th. Bepxom.

Ho BoitHa Benercss Ha TakTHUYeCKOM ypoBHE. Kpome Kak i1 pEKOrHOCLUPOBKHM KaBaJlepHsl
NPaKTUYECKH HU HAa YTO HE TOAWIACh M HE MOIJIA CKa3aTh BECKOE CJIOBO B BEJIIMKHUX OMTBaxX TeX
naeid. (Hu oxna OputaHckas miomiaae Aake He 3Hala KaBajepHiickod ataku.) Opykuem, Ha
KOTOPOE JIOKUJIACh BCS TSXKECTh TAKTUUECKUX 33/7a4, KOTOPOE MOTJIO HAaHECTH HAMOOJIBIINKA YPOH
KHMBOH cujie, ObUIa apTHILICpUSI.

Hukrto He 3Hanm storo myumie, yem Hamoneon Bonamapr, ObIBIIMH apTUUiepuiicKuii odwuuep,
cTaBlIUi B 24 rosa reHepayiom, a B 34 - UMIEPATOPOM.

Cekper cTparerndeckoro npeBocxojcTBa Harmoneona Obul B MCHOJIB30BAHUU apTHIIEPUM TaKUM
o0pa3oMm, 4YTOObI OHAa OKa3ajla MaKCUMAIbHBIM 3(PQeKT Ha TaKTU4YeCKOM ypoBHe. Hamoneon
MOCTOSIHHO TIOJIh30BAJICSI MOOMIIBHOCTBIO CBOCH apTHIUIEPHH, COCPEAOTOUYHMBAS OPYAMS M TMOCHLIas
UX KaK MOKHO OJIMKE K Bpary, 4ToObl cJiesiaTh 3aJI1 110 MeX0TE U KaBaJepuH.

"Aptunnepus, - ToBopusl HamoseoHn, - ecTh KIIto4 K onpezeneHuo cyaed apmuii u Hauuii. Hukorna
He OBIBaeT MHOTO Opyauid".

TaHKOBBI KOMaHIUP



Uro nostydutcs, €CiM B3ATh apTUILIEPUICKOE OpyAHE, BOAPY3UTh €r0 Ha ABUIaTElb BHYTPEHHETO
cropanus, 100aBuUTh OpoHIO u ryceHHnb? TaHk, »SKBHUBaJeHT O-QyHTOBBIM IIyIIKaM
HaIlOJIEOHOBCKOM 2110XH B XX BEKe.

Her Huuero yaIuBHUTEIBHOIO B TOM, YTO JIyYLIM cTparer BTopoil MUPOBOM BOMHBI TAKXKE YUHIICS
cBoeMy pemeciy ¢ cambix a3oB. [xopmxk C. [larron-mnammmii Oeu1 HaOmrogarenem B Kambpe B
1917 rony, xoraa OGpuTaHIIbI IPOBEIH MEPBYIO KPYITHOMACIITAOHYIO TAHKOBYIO aTaKy.

B 1918 rony Ilarron Obu1 HazHaueH nepBbiM B CIIIA xomaHyronM OpOHETAHKOBBIMUA BOHCKaMH.
B ToM ke rogy oH yxe Ben TaHKU B 00if Ha BricTyie CeH-Muxenb.

[TatToH mpUMeEHUN CBOM 3HAHUS TAHKOBOM TakTUkU U B 1944 rony B Hopmannuu, korga B JUKOM
Opocke uepe3 @paHIMIO ero 3-s1 apMus, 3aHUMasi TEPPUTOPUH, ITOOMIIa Bce pekopasl. HecmoTps Ha
HeoOy3aHHbIN XapakTep, [1aTToH cTanm mpoHHMLATENLHBIM BOSHHBIM CTPAaTErOM, YbH YCIIEXH Ha
MOJIIX CPaKEHUH OCHOBBIBAIMCH Ha MyIpBIX KOHIeNuuAx Knaysesuna.

"Henb3st mIaHUPOBaTh, a MOTOM MOATOHATH OOCTOSATENILCTBA MO CBOH IiaH, - ToBopui IlaTToH. -
Hy>xHO nimaHupoBaTh TakK, 4TOOBI MOACTPAUBATHCS MO/ OOCTOSTENBCTBA. Sl CUMTAIO, YTO YCHEX WIIH
IIPOBaJl BBICIIETO0 KOMAHJOBaHUS 3aBHCAT OT HAJM4YMs WM OTCYTCTBUS YMEHMS AE/aTh MMEHHO

"

9TO .

DKcIepT 1Mo pexyiaMe

Tanku U apTuUIepus CErOAHAIIHMX MAapKETUHTOBBIX BOWH - 3TO pekiama. [loka Bel He Oynere
3HaTh, KaK MCIIOJIb30BaTh PEKJIAMy Ha TAKTUYECKOM YPOBHE, Bbl HE MOYKETE CUMTATHCA XOPOLIMM
MapKETUHTOBBIM CTPATETOM.

ITockonbKy MHOTME MEHEIKEPHl UTHOPUPYIOT TAKTHMUECKOE MPUMEHEHUE PEKJIaMHOM MOIIM, OHU
OTIAIOT TE€ )K€ CaMOyOUHCTBEHHbIE NMPHKA3bl [0 aTake Ha OKOMABIIMXCS KOHKYPEHTOB, YTO MMENH
MECTO B MO3MIMOHHON BoliHE B xoae IlepBoil MupoBoii. "ThII NPOTUBHUKA - CAMOE JIy4IIEe MECTO
JUIs1 HAITUX TaHKOB, - ToBopu I1aTToH. - Mcnonb3yiite Bce cpencTBa, YTOObI TOCTaBUTh UX Tyna'.
Apple Hansna J[xona Ckauii HE IOTOMY, YTO OH 3HAJI, KaK yNpaBJIATh 3aBOJIOM 10 NPOU3BOACTBY
MPOXJIaUTENbHBIX HAIMTKOB WM ceKpeTHyio ¢opmyny "llemcu". Apple nepemanuna Ckamnu 3a
ero ymeHue obpamarbcs ¢ pexiamoidl. M XoTst 06CTOsTEeNbCTBA CIOKUIINCH MMPOTHB €r0 CTPATEeruu
"Apple B oduce" (kak M HPOTHUB cTaporo macrepa npu Batepnoo), pekinama CKaliv Moka 4TO
nenaercs mactepcku. Ero pomuk "1984" na temy Jlxopmxa Opysina umen Oosbliee BIHSHUE,
HEXeI JIF000e Ipyroe TeneodpaiieHue.

Hu B xoem ciayuyae Henb3d CUMTATh NPSAMYIO IPOAAXy M APYTHe BUIBI MapKETHHIOBOTO OPY KM
ycrapeBmuMH. Kaxkgoe M3 HUX KU3HEHHO HEOOXOJUMO U MOXET ChIrpaTb CBOIO pOJb B
MmapketuHroBoii 6utse. (Kak mexora Bo Bpemena Hamoneona.) Ho pexnama siBisieTcss KpUTUYECKH
BaKHBIM OpY’KHEM, KOTOPBIM HaJ0 BJIAJIETh B COBEPIICHCTBE, €CIM KOMIIAHUS XOUYET OAEpXKaTb
OO0JIBLITYI0 MApPKETHHTOBYIO IT00OE Y.

(ITox pexknamoit MbI, €CTECTBEHHO, IOHUMaeM Bce (DOPMBI TIOCTHKEHUS PhIHKA, BKJIIOYAs I€YaTHBIC
u >(upHBIE CpeAcTBa MaccoBOW HWHGPOpMalMHU, NPONAraHiy, MNPsSMYIO IOYTOBYIO PacChUIKY,
00pa3ipl, KaTaJord, BHICTAaBKU. Tak ke, Kak K OpPOHETaHKOBBIM BOWCKaM OTHOCSITCS CaAMOXOJHBIE
opyIusi, OpOHEMAIINHBI U MHOYKECTBO JPYTrOi TEXHUKH, BKIIIOYAsi CAMU TaHKH. )

Kputukn Moryt mpuBecTH HEMajo NPUMEpPOB, KOT/a IUloXas pekjiama, Ka3ajloch Obl, HE Maer
OTPULIATEIILHBIX PE3YJIBTATOB. Y CIEIMIHOMY 3aIlyCKy IIEPCOHAIBHOIO KOMIIbIOTEpa Komnanuen IBM
HUCKOJIBKO HE TIoMelasio pucyTcTBue B pekiname Yapnu Yammna. Oto Tak. [1noxas pexnama - He



6ena 1 Takoro ruranta, kak IBM. Ho ona moxeT crath (paTanbHOM 111 KOMIIAHUH, Y KOTOPOU HET
TaKOTr0 U300UITUSI PECypCOB.

Crparerus 10IyCcKaeT 3aypsiAHYIO TaKTUKY

Crparerust pa3BuBaeTcsi U3 TIIyOOKOro MOHUMAHHUS TaKTHKH, OJHAKO 3/1€Ch CYIIECTBYET MapajoKc:
Xopolasi cTparerust He TpeOyeT MpeBOCXOoAHOM TakTHKH. CyTh XOpOIIEH CTpaTerud - yMeTb
no0eIUTh B MAPKETHHIOBOM BOMHE 0€3 TAKTUYECKOT'O BEJIUKOJICIIHS.

IBM He Hy>Ha Obli1a Xopolasi pekiaMa JJis Hooebl B KOMIIbIOTepHOU BoifHe. Ee cTparterus - craTh
NEepBOIl KOMITaHUEH, MPEUIOKUBIICH MEePCOHANBHBIA KOMIbIOTEp ISl OM3Heca, - rapaHTHpOBaia
ycIlex €eIle 10 TOTo, KaK MOSBUJICS caM MPOAYKT. DTa CTpaTerus U 3acTaBUiIa TAaKTUKY paboTarth "Ha
ypa". IMeHHO MOHMMaHHUe TaKTUKU yoenuio IBM npuHSTh 3Ty cTpaTeruio.

IIpu3HaBas BCIO Ba)XKHOCTh PEKJIaMbl, pyKOBOJUTEIN MHOIMX KOMIIAHWM HAYMHAIOT BCELENIO HA HEe
MOJIaraThCsl, IOMyCKask TEM caMbIM OIMOKY. OHHU XOTSAT, 4TOOBI peKiIaMa HaHecna "TIaBHbIN ynap",
KOTOPBII TO3BOJHMT BBIUTpaTh BOWHY. Ha MapKkeTMHroBOH apeHe YacTo MHpPOUCXOISAT OWTBBHI,
nogo0HbIe OTYasSHHOM KOoHTpaTake ['mtiepa B ApaenHax B 1944 rony. Komnanuu craBaT Bce Ha
MacCHUpPOBaHHYI0 PEKJIAMHYI0 KaMIIaHUIO, KOTOPasl 1OJKHA ''CIIACTH CUTYyaluo".

Crnactu Takue cuTyauuu ypaercs penko. IIpuunHbl 1oBosibHO npocTsl. Ecin cTparerus xopomas,
OUTBY MOKHO BBIMIpaTh ¢ Jt000W TakTHKOW. Ecim miast moOeapl Hy)KHA TOJIBKO NPEBOCXOAHAsS
TaKTHKa, 3HAYUT, CO CTpaTeruel 4YTo-TO HE B mopsake. Jpyrumu cioBaMu, KOMIIAHUS, KOTOpas
[10JIaraeTcs Ha TaKTUYECKOE COBEPILEHCTBO, TAK)KE ONMMUPAETCS HA HE3I0POBYIO CTpareruto. Takum
o0pa3oM, y KOMIIAaHUH €CTh JIBa crioco0a mpourpath BoiHYy: (1) mmoxas crparerus, (2) 3aBUCUMOCTb
OT IIPEBOCXO/ICTBA B TAKTHKE, UYTO, KAK MIOKA3bIBAET UCTOPUS, CIIyUAETCs CILIOLIb U PSAJIOM.
OcBo6oxneHHbI MHp pykorieckan IlarTony, korna ToT npomyancs yepe3 ®Ppannuo. Ho nctuna
COCTOUT B TOM, YTO MBI MOTJIM 1TOOEIUTH U O€3 Hero.

Het audero aGcomoTHOr0. B MapkeTHHre, Kak ¥ Ha HACTOSIIEH BOWHE, OBIBAET TaK, YTO BCE IAHCHI
npotuB TeOs. "Uem Oe3HanexHee cuTyauus, - TOBOpUT KitayseBui, - TeM OoiblIe CTpeMIIeHUE
clenath OJUH MOIIHBINA, oTdasHHBIA ynap". Korma B ¢yTtOone BpaTaph Ha MOCIHEAHUX CEKyHJIAX
UTPBI MTOCHUTAET MsY JAJIEKO BIIEPE - 3TO OTYasHHAs aTaka, K KOTOPOW MpHUOEraroT, eciy HUYEero
APYroro yXe Henb3sl clenarb. B OOJBIIMHCTBE e ClyyaeB MOOEKIaeT TaKTHKA BBIMYYHBAHUS,
noo0Hast Toi, KOTopoil nmpunepxkuBaercs Procter & Gamble.

I'enepanbl OT MapKETHHTa, KOTOPBIE CTPEMSTCS] BRIUTPATh BOMHY 3a CUET JyYIleil TAKTHKH, OOBIYHO
HE pa3ayMbIBas BHHAT BO BCEM CBOE OpY)XKHE, KOTOpOE IoueMy-To He cpaboramo. W Ha
CETOAHSIIHUX MOJISIX CPAKEHUI TaKUM OPYKHEM CTAaHOBUTCS peKiiama.

Crparerust HanpaBJseT TAKTUKY

I'enepan, KOTOpbI MpU pa3pabOTKE CTPATErMHM K HM3YYEHHUIO TAKTUYECKUX CHUTYAIMid OTHOCHUTCS
BeChMa NMPEHEOPEKHUTEIBHO, YACTO CTAHOBHUTCS CBEPXUYBCTBUTEIBHBIM K TAKTHUKE, CTOMT TOJBKO
OUTBE HAYATHCA.

Ecnmu crparerust xopomio pazpaboTaHa ¢ TaKTUYECKHX IMO3UIMKA, TO MOCJIE Hayala CpakeHUs] OHA
TI0JDKHA YIPABIIATh TAKTUKOM,a HE HA00OPOT.

Xopomuii reHepan 061a1aeT ClIOCOOHOCTHIO 3aKPHIBATh I71a3a HAa TAKTHUECKUE TPYTHOCTH U TaBUTh
Ha JOCTWKEHME CTpaTerudeckux reyer. Ilopol mpuxoauTes pacxoqoBaTh 3HAUYUTEIBHBIE PECYPCHI
JUIsL 3aXBaTa KIIFOYEBBIX TOYEK, KOTOPHIE MOTYT CAEPKMBATh Pa3BUTHE BCEU cTpaTeruu. MoOxHO, K



npUMepy, B TE€UYEHHE KOPOTKOIO MEpUOJia BECTH OIpelcsieHHBbI Ou3Hec cebe B yOBITOK, 4TOOBI
BBINOJIHUTH TAKTUYECKUE 337a4l U TEM CaMbIM O0ECIIEYHTD yCIIeX CTPATETUH B LIETIOM.

Bepro u obOparHoe. MOXHO MO3BONUTh OW3HECY MOWTH Ha CHaJl, OTKA3aThCsl OT MPHHOCSIIUX
npUOBLIb MIPOJYKTOB, €CIIM OHU HE COTJIACYIOTCS CO cTparerue. Jla, 3To MoXeT BbI3BaTh MPOOIEMBI
C TOPrOBBIM IMEPCOHAJIOM, KOTOPOTO, B MEPBYIO OYepenb, HHTepecyeT o0beM mpojax. Kiaysesuil
IIOCTOSIHHO JIENAeT yIapeHUE Ha €AMHCTBE CTPATETHH.

U, mpexme Bcero, OH pa3BEeHYMBACT MHEHHE O TOM, YTO B3ATHE OINpPEACICHHOU reorpaduyeckoit
TOYKU WJIM OKKYyMalus HE OOOPOHSIOICHCS MPOBUHIIMK HUYErO HE 3HAuYaT, €CIM HE COJACHCTBYIOT
pa3BuTHIO Bcel omepauuu. "Kak B KOMMEpIMH TOProBell HE MOXET OTACTUTh U 00e30MacUTh
JIOXOJbl OT KaKOW-TO OJTHOM caenku, - nuieT Kiay3eBull, - Tak 1 Ha BOMHE OJIHO JAOCTUXKEHUE HE
MOKET OBITh OT/AEJICHO OT pe3ybTara B IesoM".

CoBpemennbie TOproibl, Takue kak Coca-Cola, mopoil 3a0bIBAlOT MPUHIUI, KOTOPBIA XOPOIIO
MIOHMMaJIU KX npenuecTBeHHUKH B XIX Beke. OHHU 3aIlyCKarOT Ha PBIHOK NMPOJIYKT, KOTOPBIN JIETKO
npoaats, k npumepy Diet Coke, a moTom yauBnsiores, nodemy He uayT npogaxu Tab. IToropsiem:
"OQHO TOCTHUKEHHE HE MOXKET OBITh OTACIIEHO OT 00IIIero pe3yaprarta’.

Haunbonee yacToif MpUYMHONW OTCYTCTBUSI CTPATETMUECKOTO HAIpPABICHHUS B TAKTHUKE KOMITAHHI
ABJIAETCS JACLEHTpalInU3alMs MEHeKMEeHTa. Kak M JuHEiHOe pacllupeHHe, B KpPaTKOCPOUYHOM
NEepUOJE Takass ACLEHTpaM3alldsg MOXKET JaTh pe3yiapTaThl. HO B J0JATOCpPOYHON NEPCIIEKTHUBE
KOMIaHUsl 0053aTeNbHO OT 3TOro moctpanaer. Uro, kcratu, u npousonwio ¢ ITT, koropas ceituac
IUTATUT 32 UMEBLIYIO MECTO JIOJITME TOJIbl IEHEHTPAIN30BaHHYIO CUCTEMY YIIPABICHUS.

IlepeHoc MpUHATHS PEIIEHUN HAa MECTO IEHCTBUS - BOT YEM OIPAaBIBIBAIOT CBOE CYIECTBOBAHHE
JELIEHTPAIIM30BaHHbIE OpraHu3aiuu. J{a, BBIXOJUTh Ha I0JI CPAXKEHUM AJI1 U3yUEHUS] TAKTUYECKOU
CUTyalluu O4€Hb BaYKHO JJIs CO3/laHus xopouiel ctparernu. Ho 3toro eme He gocrtatouHo. Kto-to
MO-TIPE)KHEMY JOJDKEH YBS3bIBaTh BCE AJIEMEHTHI B E€AMHOE II€JIO€, B JIOTMUECKU CBS3aHHYIO
CTpaTeruio.

EI[I/IHCTBGHHOG HaITpaBJICHUC aTaKU

B 11060i1 MOMEHT BpeMEHHU B CTpPaTErMUECKUX IUIaHAX KOMIIAHWHU JOJDKHA JTOMUHHUPOBATh OJIHA-
€MHCTBEHHAs LEb.

OTta 1enb J0JDKHA MPEKe BCEro OBITh CBsA3aHa ¢ pecypcamu (pupmbl. Takyio KOHIEMIIUIO MOKHO
Ha3BaTh "€IMHCTBEHHBIM HAMPABICHUEM aTaku'.

JleneHTpanu3anysi MEHEI)KMEHTa U OTCYTCTBUE €AUHON KOPIOPATUBHOW CTpPATETMU INPUBOAUT K
MOSIBJICHUIO MHOKECTBEHHBIX HAINpPABICHUM aTaky, YTO OYEHb XapaKTEPHO Ui COBPEMEHHOIO
amMepuKaHCcKoro 6usHeca. Ha HEKOTOpBIX HANpaBICHHUAX JOCTUTAETCS YCIEX, HAa OTACIbHBIX UMEET
MECTO MOpakKeHHE; HO HU OJHO M3 HUX HE KOOPAMHHUPYETCS TaK, 4yTOOBl BECTH OM3HEC JOJTOe
BpeMSL.

Bo3zbMmem 310momy4yHOE IpeAnpusTHe KoMnaHud EXXOIl 1o BBIXOAY Ha PIHOK O(HCHBIX MPOAYKTOB
u cucrem: Qwip, Qwyx, Zilog, Vydec, Daystar, Dialog u Delphi. Bor HekoTopsie u3 nMeH,
KOTOPBIMH KOMIIaHMS aTakoBajia pboIHOK. Ho e B 3TO BpeMs Oblla ee KOpropaTHBHAsI CTpaTerusi?
Bce Tam xe, B HEPTeq00bIUE.

CpaBuure OesycnemrHyto nombITky Exxom c¢ tem, xak IBM 3amyctuna cBoit PC. Ilpu stom ona
uMella BOXKHYIO CTPAaTeTHYeCKyIO LeJb: KOMIaHHUs XOTeNa 3allUTHTh CBOM Ou3Hec MdHH(ppeiiMoB oT
(aHTOBBIX aTak B HH3IIEM cekrope. M /s ee mocTMKEeHUs HE Tokanena OONbLIONW JTOMU CBOEH
sHeprun u pecypcoB. (IIpumepHO Takoe k€ MBIIIJICHHE MPUBEIO K IMOSBICHUIO MIUH(pPEHMOB
cepuu 360/370 32 HECKONBKO ECATHICTUH 0 ITOTO.)



Komnanuu yacto cHaGXaloT CBOM IMOJpa3/IeiCHUs ICHIaMU H MaTepHallaMH, a 3aT€M BBITYCKAIOT
ux B OOH, HE yKa3aB, B KAKOM HaIlpaBJICHUH CIEAYeT ABUTraThes. "BoT, BO3bMHUTE IEHBIU U YTO TaM
elie Hy»XKHO" - 00bIYHOE JEJI0 Il KOMITAHUH, KOTOPast POBOIUT Cpa3y HECKOJIBKO PA3IMYHBIX aTakK.
[To mepe Toro kak mojapasfeieHUs KOMIIAHUHM YTIIyOJsAlOTCS B MHUp OHM3HEca, OHM HAYyMHAIOT
OrpaHUYMBATh CBOU aTaKH JUIIb "yJOOHBIMH HesMH". BO3MOXKHO, 3TO MPOUCXOAUT MOTOMY, YTO
"ynoOHsble 1ienu" erde nopasutb. K Tomy ke y npoaykra, HapuMep, MOXeT He ObITh OyayIIero.
B3ste xoTsi Obl TekcroBble mporieccophl. [locnme Toro kak IBM menukom ymuia B cdepy
YHHUBEPCAJIBHBIX KOMIBIOTEPOB I O(PHCOB, 3TOT PHIHOK OKa3alcsi OTHOCHTEIBHO CBOOOIHBIM.
[TosTomy Ha "ynoOuyio mens" HememnenHo HaOpocwiuchk Lanier, CPT, NBI u npyrue ¢upmsr. 1
rze onu OynyT 3aBTpa?

Nwmena mu Warner Communications J0JTOCpOYHYI0 KOPIOPATUBHYIO CTPATErHi0, KOTJa KOMITAHHS
Kynuiaa Atari? Vnu 3To 6bU10 BCETo JIMIIb UTPOii?

bout mn y General Mills cTpaTernyeckuii miiaH, Korjaa oHa rnorepsuia Bce Ha [zod?

U xax BBl onaraete, o yeM meuraet Mobil B oTHomenuun Montgomery Ward?

B nponuiom 3TH KOpropaTHUBHBIE IIAard ONPaBIbIBAIMCH MOJHBIM CJI0BOM "nuBepcudukanus”. Bee
OHM HUCKOJIBKO HE CUATAIOTCA C IJJABHOM BOEHHOM aKCMOMOM, C KOHLIEHTPalMEH CHIL.

3auem MCI, 3arHaHHOM B yron rurantckoil kopmopamueir AT&T, OTKpwpIBaTh BTOPO (pPOHT
BeimyckoM MCI Mail? C BoeHHOW TOYKH 3pEHHS 3TO TIIYNOCTh, KOTOpas HE UMEET OObSICHEHHS.
Bripodem, 1 ¢ MapKeTHHTOBOH TOXke, TOCKOJIbKY HU4Yero, kpome yosiTkoB, MCI Mail He npuHoCHT.
Yro neiTanack caenarb General Motors, koraa 3amnatuia Poccy Ilepo $2,5 mupn 3a ero Electronic
Data Systems'? Huuero ctpaTerun4eckoro, Mo>xeTe ObITh YBEPEHBI.

[Inoxo, xorja Takue MIArM COBEPLIAIOT IO HeocTopoxHocTH. (Ham cpenanu mpennoxkeHue, ot
KOTOpOTrO MBI HE CMOIVIM OTKa3aThCs.) XyXKe, KOrja KOMIIAHUM OTXOASAT OT CBOErO IyTH U
HAYMHAIOT CO3/aBaTh CTPATETHIO TUBEPCUDUKALIUH.

Bosemem Sony. CornacHo xypHany Fortune, ona paspabotana ctpateruto "50-50". K 1990 roxy
KOMIIaHHSI XOTeJla HAIOJOBHUHY BBIMYCKaTh TOBAaphl HIMPOKOTO TMOTPEOJICHHs, HAIOJIOBUHY -
IIPOMBIIIJIEHHOIO Ha3HAYEHUs] BMECTO INMpPEXHEH Ipornopuuu, kotopas coctaBisuia 80-20. Ects B
3TOM CMBICI?

Her. OTo mepebpocka pecypcoB ¢ TOJisi OUTBBI, T/I€ BEIUTPBIBACIL, B OOW, KOTOPBINA MPOUTPACIITH.
Bonee toro, Sony nemaer 3TO B MOMEHT, KOTJa MCHBITHIBAET KpU3UC B chepe MOoTpeOUTEeNTbCKUX
TOBapOB M HE 3HAET, 4YTO €l Jenarb ¢ TexHosnorueil Betamax, xoropass cTaOWIBHO YCTymaeT
cranaapty VHS.

ATaka 1 KOHTpaTaka

JUnst Kaxaoro JAEHCTBHS, TVIACUT 3aKOH (DU3MKH, CYIIECTBYET CBOE NpPOTHBOAEWCTBHE. MHorue
MapKETUHTOBbIE KOMAaHIUPbI COCTABJISIOT IJIAHBI TaK, OyJATO Bpar HE CTAaHET Ha HUX pearupoBaTh.
Huuro He MOXeT ObITh JallbIlle OT UCTUHBI, HEXKEIH 3TO.

Kak pa3 Hao00poT. YpexxbTe CBOIO LIEHY BJIBOE - M KOHKYPEHT CelaeT To e camoe. Ha kaxmoe
Ballle JCHCTBUE KOHKYPEHTBbl HAWIyT MPOTUBOACHCTBUE, IIyCKAall U HE MOBTOPSAIOLIEE B TOYHOCTHU
BAallIY LIATH.

He neiictByiite cieno. Xopomass MApKETUHIOBAsl CTpATErys NOJDKHA IPENyralblBaTh KOHTPATaKu
KOHKYpPEHTOB. MHOTrHe MNPUHLUUIB MapKeTUHIOBOW BOWHBI YUYUTBIBAIOT 3TO OOCTOSATENBCTBO.
[Mpunnun Hactyruienuss No2: Haiiaure ciaboe MecTo B Cwie Juaepa M arakyiite ero. UtoOsl
3a0JIOKUpOBATh TaKOW MaHEBp, JUAEPH JOJDKHBI OCJIA0NATH CBOIO CHIY, Ha YTO OHHU IOPOi
pPELIUTBCS HE MOTYT.



Jlpyroii cmoco0 mpencka3aTh CUIBHYIO KOHTPATaKy - MPOAHAIM3UPOBATH NMPOTHO3BI M3MEHEHHS
J0JIel pbIHKA. Hexkoropble KOMIIaHUM, HAllpUMEp, HAXaJIbHO 3asBJIAIOT, YTO OTHUMYT IIOJIOBUHY
pbiHKa y suaepa. Tonbko 3a0BIBalOT O TOM, YTO TOT OyAET MpH 3TOM KyCaThCs M IIapamnarhbes.
Panenslii open Bcerga OTBevaert.

Konrtparaky HyxHO k1aTb. KOHKYpeHTBI MOTpaTsT ropasao OoJblle JeHEr M MPUHECYT OoJblie
KEPTB, 3aIUILAS TO, YTO UMEIOT, YeM €CIIH Obl CAaMH aTaKOBAJIHM BAIIH ITO3ULIHH.

JIeNCTBHS 3aBUCAT OT CTPATEruu

Kakoe Obl neiicTBHe HU TpeANpHUHMMANA WIM HaMEpeBalach MPEANPUHATh KOMIIAHHS, OHO He
MOJKET OBITh OTOPBAHO OT CTpaTeruu. J{edCTBHs U eCTh CTpaTerusl.

OnHako MHOTHME MapKeTOJIOTH CUMTAIOT, YTO ATO pasHble Bemu. Apple, Hampumep, 3asBUiIA, YTO
HamepeBaeTcs npopBarbes B criucok Fortune 500. He MoxkeT ObITh, 4TOOBI IOCIIE TAKOTO 3asIBICHHS
PYKOBOJIUTENN KOMIIAHMM pacciabuwnuck M ckasanu: "Tak, M Kakas y Hac Oyzper crparerus?".
Bxoxpaenue B ciucok "500 mydmux" - BOT CTpaTerusi.

[Momager Tyna Apple wim HeT, 3aBHCHUT TJaBHBIM OOpa3oM OT HaJIM4yUsl B A3TOH CTpaTeTHH
MIPUEMIIEMOM TaKTHKH C y4eTOM CHIIbl 000poHbl IBM.

OueBUAHO, YTO, CIEAysl MPUHIIUAIIAM MAapPKETUHTOBOM BOWHBI, Apple MOXKET MOBBICUTH CBOM IIAHCHI
Ha ycneXx. Ecnu Oyner mpoBoAuTh aTaky Ha y3koM (ponTe, Hampumep. Ho 3T0 momoraer yiumib B
HEKOTOpoil creneHu. bonee (yHmameHTaNbHBIN CTpaTeTHUECKU BOMPOC 3BYUYHUT TaK: MOXKET JIH
CTOJIb MaJIEHbKasi KOMIIaHus, kak Apple, Opocuts Bb13oB IBM Ha ee e Tepputopun?

Bonpe u ycnemniHble KOMIIAHWU TOMAgal0T B Oedy, rmosaras, 4To MOTYT Bce, ObLJIO ObI TOJBKO
xenmaHue mnoOenuTh. [103TOMYy OHM YacTO peIIaloT, Yero XOTAT JOOUTHCS, a 3aTeM CO3aloT
CTHEUUANBHYIO TPYIILY Ui pPa3pabOTKH CTPATErHy MO JOCTHXKEHUIO ATUX 1eei. Hu ogna komnanus
HE SIBISIETCA JIOCTaTOYHO OOJBINOH, 4TOOBI MOCTYHaTh TakuM oOpa3oM. OOs3aTeIbHO HaWTyTCS
LIEJIH, BBIXOASIINE 32 PAMKH UX CPEJCTB.

Xopomire MapKETUHIOBBIE CTPAaTErW XUBYT B MHUpPE TAaKTUKM U pealbHOCTH. OHU HUKOIZA HE
MO3BOJISIIOT CBOMM "s1" MemaTh NpUHUMATh pemeHus. OHM HUKOra He OepyTcs 3a HEBBIOIHUMOE,
PaBHO KaK M HE BEIyT KaMIIaHHMIO WIX aTaKy 3a paMKaMu pa3yMHOH 1enu. OHU JyMaroT O TOM, YETO
MOKHO JOOHMTHCS C MMEIOLIIUMHCA B UX PACIOPSHKCHUM TAKTHUECKUMH CPEJICTBAMH, a HE Haj
I'PaH/IMO3HBIMU CXEMaMHU WJIM HECOBITOUHBIMU MEUYTAMHU.

CTpaTeFI/IIO HCJIBb34A OTACIIATH OT TAKTUKHU

Kak nmeiicTBusi HEBO3MOXKHBI 0€3 CTpaTernu, TaK M CTpPATEeTUs HEBO3MOXKHA 0e3 TakTUku. Mexmy
3TUMH TPEMS DJIEMEHTAMH HET I'PAHUL, & €CJIA MONBITATHCSA UX MPOYEPTUTH, TO OHU K€ B MEPBYIO
ouepeb M TMOCTPafaloT. 3HAHUE TAKTUKM [OMOTaeT CO3/aTh CTPATEruio, JOIMYCKAOUIYIO
ONPEACICHHOE HAIIPABIICHUE JEHCTBUI KOMIIAHUH.

Kak Tonbko neHCTBHSI COIJIACOBAHBI, CTPATETUs HAYMHAET PYKOBOJAUTH TakTUko. Eciam mexnay
HUMU OyJET CyIeCTBOBATh JKECTKUM Oapbep, BECh MPOIIECC MOWIET B HEBEPHOM HAIIPABJICHUU.
BosbpMmeMm pexiiamy, KIFOYEBOW KOMITOHEHT OOJBIIMHCTBA MAapKETUHTOBBIX BOWH. OOBIYHO (PHpPMBI
MpHUOETaroT K yCIyraM areHTCTB, KOTOPhIE pa3padaThIBAIOT TAKTUKY PEKIAMHBIX KaMITaHUH.

Opnako QupMa co3gaeT MapKETUHTOBYIO CTPATErHIO €IIe 0 TOro, KaK areHTCTBO MPUCTYIUT K
paborte. [pyrumu cioBamu, KOMIAHUS peIaeT 4YTO AeNaTh, a aleHTCTBO - KaK JeNaTh. 3BYYUT TaK
MIPOCTO ¥ JIOTHYHO, YTO YKa3bIBaTh HA (paTabHBIM HEIOCTATOK ITOM CXEMBI JIa)Ke KaK-TO HEYIOOHO.



HckyccTBeHHBI Oaphep, KOTOPBIA 3[1€Ch CYIIECTBYET, HE MO3BOJICT 3HAHUIO TAKTUKU, KOWM
o0yazjaeT pekJIaMHOE areHTCTBO, OBITh INIABHBIM (DaKTOPOM B CO3JaHHU CTPATETUH (PUPMBI.
[Tpunumaer nu Miller Brewing Bo BHUMaHUE TaKTHYECKUE CIOXHOCTH, KOTOPBIE BO3HUKHYT IPH
MOTIBITKE BTHUCHYTH JIBE€ KpPYIHBIE TOProBble Mapku B oaHo uma? OueBugHo, Her. Miller
copMHpoBana CTpaTeruio, a 3aTeM IOpYyYMIa TAKTHYECKYI0 pabOTy IBYM CBOMM PEKIAMHBIM
arentctBaM. CraBun snu JIx. Yontep ToMmmncoH crpareruio OObeIMHEHUS JIBYX MapoK IHBa IMOJ
OJIHUM UMeHEM?

A BbI OyieTe COMHEBAThCS B CTpaTEerHH, KOTopasi mpuHocuT Bam $50 MitH? M3 KOTOPBIX areHTCTBO
nostyyaetr 7,5 MIIH B IO/,

UroOsl neiicTBOBaTh A((HEKTMBHO B MAapKETHHTOBBIX BOWHAX 3aBTPAIIHETO IHS, PEKIAMHBIM
areHTCTBaM IpHJETCS OOJIbIIE 3aHUMAThHCS CTPATETUUYECKUM TUTAHUPOBAHUEM, JTHOO k€ KOMIaHUAM
CleqyeT Jydlne pa30oupaThCs B peKIaMHON TakTtmke. Kaxkercs, o0e 3TH TeHACHIHUU OYyIyT
CYIIECTBOBATh OJTHOBPEMEHHO.

Ho B maHHBIII MOMEHT JIMIITL HEMHOTHE areHTCTBA 3HAIOT, KaK MPEBPATUTh CBOC 3HAHUE TAKTUKH
peKJIaMbl B CTPaTETHYEeCKHE MPOTpaMMbl, PAaBHO KaK M HEMHOTHME KOMIIAHHMHM HMEIOT TIIyOOKOe
IMOHUMaHUE 3TOM TaKTUKH.

Hekotopbie areHtcTBa OyAyT YCWJIEHHO CONPOTUBIATHCA TPEeOOBAHUSAM K YIIIyOJICHHOMY
CTPaTETHYECKOMY MBIIUICHUIO, TOCKOJIbKY, 3Has UCTHHHOE TOJO0XKEHUE BEIICH, HE 3aXOTAT HECTH
OTBETCTBEHHOCTh 3a YCHEX pEKJIaMHbIX mnporpamMm. M mpomie OyneT BHHHUTH MPOAYKT WU
TOPrOBBII IIEPCOHAI.

Hcnonb3oBanue pe3epBoB

Hu onuH xoMaHIup HE MOWIET B aTaky 0e3 COOTBETCTBYIOIIMX pe3epBOB. "UMCIECHHOCTh CBEXKHX
pe3epBoB, - ropoput KiayseBuil, - Bceraa siBISCTCS KIIIOUEBBIM MOMEHTOM, 32 KOTOPBIM CIEIAT 00a
KoMaHaupa'.

Tot, y Koro pe3epBoB 0oJbIlle, UMEET 3aBEJJOMO JIy4llyto no3uuuio. Ho He Bcerma HeoOXoaumo, u
JaXke HeXeNaTeNbHO MyCKaTh BCEe PE3ePBbI B KAXKAYIO OUTBY.

Hu onna xomMnaHus He MOTPAaTUT BECh TOJOBOM peKIaMHbBIN OrokeT B TeueHue | sHBaps. M HU
OJIMH I'€Hepall HE BBIIIYCTUT BCEX CBOUX COJIAAT HA MEPEJOBYIO B MOMEHT, KOI/Ia CTAJIKUBAIOTCS JIBE
apmuu. Vcnonp30BaHue pe3epBoB - KIFOYEBON acTeKT JII000H OUTBBI.

Xopomuii reHepai nocrapaercs 100bITh Modey, He npuberas Kk pesepBam. [IpakTuuecku He ObLIO
CIIy4aeB, KOI'/la apMHUsl, HCUEPIIAB CBOM PE3EPBBI, HE IPOUTPBIBAJIA CPAKEHHE.

MpbI rOBOpHM, KOHEYHO, O TAKTMYECKHX pEe3epBax - CHUJIAaX, TOTOBBIX BCTYNHTb B OUTBY B JIIO0OIi
MOMeEHT. CTpaTeruueckue pe3epBbl - COBCEM HMHOE. ApMHM HE MOTYT IOjaraTbCsi Ha COJarT,
KOTOpBIX €IIe HYXHO TMpH3BaTh Ha CiIykO0y M Hay4yuTh Jepxarb opyxkue. KiayseBun
IIpeIOCTEPEraeT OT HAJEKbl HA CTPATErMUECKUE PE3EPBbI, KOTOPHIE OH CUUTAET JIUIIL CXOXKEU IO
Ha3BaHMIO BeIlIbl0. ECIiM OHM cTpaTernueckue, 3Ha4uT, 3TO HE pe3epBbl. TO €CTh OHM HEJOCTYIIHBI B
100011 MOMEHT BPEMEHH, UX HEJb3s1 OPOCHUTH B 00i1 110 YCMOTPEHHIO TMOJIEBOTO KOMaHAMPA.
[TpennpuHuMaTenb, KOTOPbI HAYMHAET BECTH JBa OHM3HECAa BMECTO OJHOTO, IMONANaeT B JIOBYLIKY
Mo/l Ha3BaHUEM 'cTpaTerndeckuii peseps". OauH OU3HEC HE MOXKET OBITh PE3EPBOM ISl APYTOTO,
MOCKOJIbKY BJIOKEHHBIE B HETO JIEHBIU HENb3s OBICTPO 3a0path B ciiyyae HEoOXoaumocTH. Jlydie
OpraHu30BaTh OJJUH OU3HEC, HO C IMKBUHBIMHU aKTHBAMHU B PE3EPBE.

ToT e nNpUHLKII OTHOCUTCS U K KOMIIAHUSIM, KOTOPbIE IIPEANIPUHUMAIOT CIIMIIKOM MHOTO TOIIBITOK
Ha CIHMIIKOM MHOTHX (DpOHTax 3a CIMIIKOM KOPOTKHHA MpOMeXyToK BpeMmeHH. Crpocute ux: "I'1e
Ballly pe3epBbI?" - U TOCMOTPUTE, YTO OHU OTBETHT.



* I'maBa 16. MapkeTUHTOBBIN TeHepan *

N3 ThICSYM BBLAAIOIIKUXCS YMOM, CMEJIOCTBIO MJIM CUJIOW BOJIM JIFOJEH BPS JIM HAUAETCA OJUH, KTO
coueraeT B cebe BCe OTH KAuyeCTBA, IIO3BOIAIONIME CTATh HYEM-TO OOJBIINM, HEXKEIH
MOCPEACTBEHHBIM T€HEPAIOM.

Kapn ¢pon Knayzesurg

3a HEKOTOPHIMHM HCKJIIOUEHUSMHU, Ha TMOJS MapKETHHIOBBIX CpPAXEHMM MHpa CBOM KOPIOpalUH
BEJyT UMEHHO "OeclBeTHbIE" KalHMTaHbl, HE MPUBJIEKas K cede 0co00ro BHUMaHMS, HE Mpuiaras
0COOBIX YCWIIHIA TSI BOOAYIIEBIIEHUsI CBOMX BOMCK. (K uncny nckmouenuit otHocstes [kex VYambIn
u3 General Electric, JIu fkokka u3 Chrysler u [[)xon Pug u3 Citibank.)

Boccbl MHOTHX KOpriopanuii npsiayTes 3a AByMs punocopusMu-6au3HenaMu - 1uBepcudukanueit u
JeTICHTpaIH3aIliei, - 4ToOBI, He Jaii bor, He monacTe B IIEHTP BHUMAHUSI.

busnec ceronHst B3bIBaCT K HEOOXOJUMOCTH NMPUCYTCTBHS HA MOJSAX CPaKEHHH BOEHAYAIbHUKOB -
MY>KYMH M KCHIIMH, TOTOBBIX MPUHATH HA ce0s1 OTBETCTBEHHOCTH 32 INIAHUPOBAHUE M UCIIOIHEHUE
BCEHl MapKEeTHHTOBOW IMporpammbl. B To Bpemsi, korja OM3HECY TaK HYXHBI BEIMKHE MBICIUTEIH,
KOpIopanuu HUAyT B oOpaTHOM HampaBieHHH. JluBepcudukanus W ACUEHTPAIM3aLUs TOJIBKO
3aTATMBAIOT CTPATETMYECKYI0 METI0 Ha ux wesax. OpHa xomnanus u3 cnucka "500 myummx"
KypHasia Fortune XxBammiach, 4YTO IIOJIOBUHA €€ MEHEIKEPOB 3aHUMAETCS CTPATErMYECKUM
IUTAHUPOBAHHUEM.

Bo Bceit Tperseit apmuu IlatToHa Obut0 105 reHepanoB, W TONBKO OJUH YEIOBEK 3aHUMAJICS
IUTAHUPOBAHUEM CTPATETUH.

Yem Oospllie IO/ BOBJIEYEHO B MPOIECC CO3JaHMUSA CTPATETHH, TEM MEHbIIE IIAHCOB, YTO
pe3yabTaT ux paboTel Oyaet O6mectsaumM. HyKHO BO BceM CTpEeMHUTHCS BBEPX, @ HE BHU3.
JleueHTpanu3anusi MpUTynuia B OM3HECMEHAX jKelaHue OpaTh Ha ceOs JTOTOJIHUTENbHBIA PHCK.
Menemkepsl He Typakd, OHU 3HAIOT, YTO €CIIM KaKUM-TO 00pa3oM MOAHATHCSA UyTh BBILIE "JITHHUH
YBOJIbHEHUS", TO TIOSBUTCS] BO3MOXKHOCTB 100paThCs U J10 MO3UIMH TTIaBbl KOPIIOPALIHH.
Onpenenuts CBOE MOJIOKEHUE B KOMIIAHUM OY€Hb MPOCTO. Ecau Bac MOryT yBOJIUTH 3a TO, YTO BBI
HE JOCTUIJM IieJIed MapKEeTHHIra, 3HA4MUT, Bbl HAaXOJIUTECh HMKE "IMHUU YBOJIbHEHMs'". Eciu BbI
caMH MOXETE KOI'0-TO YBOJIUTH 32 T€ K€ TPEXU, 3HAUUT, BbI YKE BBILIE HEE.

IIpumeuanue: Koraa Bbl HaxXOAWTECh BBILE '"IMHUM YBOJIBHEHHA', y Bac JMYHO HHUKAKUX
MapKETHUHIOBBIX Iiesiell HET. ECTeCTBEHHO, Bbl KyNaeTech B Jyyax CJaBbl, €CIIM Balle OTAEICHHUE
no0MBaeTcsl ycrexa, W BHUHUTE KOro-TO Jpyroro 3a Heyaadyd. Y Bac Bedb JlOJDKHOCTH -
3aMeuaTelsibHas IITyKa, HE IpaBaa Jin?

JeuenTpanuzanusi onyckaeT "IMHHUIO YBOJIBHEHHS" BCE HUXKE U HUXKE, U MOCTENEHHO KOMIIAHUs
MPEBpAIACTCSd B COBOKYITHOCTH "(peoaibHBIX MOMECTHH'", KaXK10€ U3 KOTOPBIX HACTOJBKO ciado,
YTO I[IPOBECTU CAMOCTOSITEJIbHYI0O MAapKETMHTOBYK0 IIporpaMMy He B cocTossHuM. [loaTomy
MapKETUHI B TaKMX KOMIIAHMSX BBIPOKIAETCS B COBOKYIHOCTb MEJIKMX ILIAXKOB, HAIlOMHMHAs
XOJITUHT WJIM CBOETO PoJia MO3UIIMOHHYIO BOIHY B Ou3Hece.

MpbI BepuM, 4yTO OM3HEC MEHSIETCS, YTO AMPEKTOpAa HAUMHAIOT KOHCOJIUAWPOBATH pa3Hble OOBEKTHI,
a0l clenath WX JOCTaTOYHO MOIIHBIMHU JUIsI TpoBeneHUs S(PQPEKTUBHBIX MapKETHHTOBBIX
KaMrnaHuid. Ml BMecTe ¢ 3TUM BO3HHUKaET Apyras mpodiema. I'1e HailiTh MapKeTHUHTOBBIX T€HEPAaJIOB,
KOTOpbIE OyIyT YNPaBIIATh 3TOW PACHIMPUBIIEHCS 1EATEIBHOCTHIO?

Haiitn ux Henerxo. Knay3eBuli oTMeuaeT, 4TO MHOIME BIIOJIHE HWHTEJUIMTEHTHBIE JIIOAU HE
00JIaZlal0T KadecTBaMHM, IMPHCYIIUMH XOpoIleMy reHepaiy. M3 TBICSYM YEIOBEK TOJBKO OJIHH,
BO3MOKHO, OKQKETCS OAXOAIIMM KaHIUJaTOM.



Kakumu kadecTBamMu JOJDKEH 007aaTh MapKEeTUHTOBBIM TeHepan? MoOXKeT 1T OH YeMy-TO
HAy4YUTBCS B TAKUX MECTaX, KaK BOCHHBIN MHCTUTYT B Buprunun, Aunanonuc u Becr IoiHT?

MapKeTHHIOBBII reHepal J0KEH ObITh THOKUM

OcHoBHas XapaKTepUCTUKA reHepaa OT MapKeTuHra - ruokoctb. He ouens adextHas u He Bceraa
noynTaeMasi 3a JIOCTOMHCTBO, OHa HEo0XoJuMMa HAaCTOJIBKO, YTO HH OJUH TEHEepajd He MOXKeT
paccuuThIBaTh 06€3 ATOr0 Ha KpynHyo nmodexay. ['eHepan gomKeH OBITh JOCTATOYHO TMOKUM, YTOOBI
MOJICTPAaNBaTh CTPATETHUIO TIOJ] CUTYaLMIO, a HE HA00OPOT.

BonbIIMHCTBO MpeAnonaraéMpelXx MapKETHMHIOBBIX TE€HEPAJIOB JEJAal0T MPSMO IMPOTUBOIIOJIOKHOE.
OHM HA4YMHAIOT CO CTpaTeruH, KOTopas cpaboTajia KOTAa-TO B MPOILIOM, a 3aTE€M aHAIM3HPYIOT
cutyauuto. M ciauimkoM 4acTto moiydaercs TakK, YTO CUTyalus "MOATOHSETCS" MOJ CTPATETHIO.
CraenaTb 3TO HECIIOKHO, MTOCKONBKY "(akThl" HUKOTAa He n3BecTHHI Ha 100%.

Bot uto roopur KnayseBui: "Bombmias yacTe MOJXY4YeHHOW BO BpeMsl BOHHBI HH(OpMaIuu
NPOTHBOpEYMBA, emle Oojbllas YacTh JDKUBA, a caMas OoJbIlas 4acTb HOCHT COMHHTEJIbHBIH
xapakrep".

Korzna Tel HaxoAMIIbCSA B ABIMY CPaKE€HUs, JIETYE BCErO B3SITh U BOCIOJIb30BATHCS MPOBEPEHHOM
crpaterueil. JIxoOoi npyroi moaxos KakeTcst MpocTo BepxoM Oe3paccynctsa. "CrenaeM To, B 4eM
MBI YBEpEHBI".

Nuorna momo6HOE OTHOIIIEHUE MyTAIOT ¢ cuiioi. "OH TBEpIO BEPUT B CBOU YOCKIEHUS'", - OOBIYHO
TOBOPSAT O TAKOM YeJIOBEKE. YTPSAMCTBO U OTCYTCTBHE F'MOKOCTH - 3TO ¢1a00CTh TeHepasa, HO HUKaK
HE CHJIa.

B coBpeMeHHOM MapKeTHHre NPHUCYTCTBYET HEMalo OecCMBICIIEHHOro mo3epcTBa. KOHKypeHT
CHIDKAET 1IEHBI, @ PyKOBOJCTBO FOBOPUT: "OHU 3HAIOT, UTO UX MPOAYKT Xyxke'".

PaboTHHK mpe/yiaraet Mot Ha KOHKYpEHTa B aTakKy, a pyKOBOACTBO €My OTBedaeT: "MbI BepuUM B
MO3UTUBHBINA MOAXO0A, B IPOAAXY HAIIMX TOBApOB IO LIEHaM, KOTOPbIE OHM 3aCIyXXHBAIOT, & HE B
OUYEPHEHHE KOHKYPEHTOB".

XopolemMy reHepairy He CBOMCTBEHHA MpeayOexaeHHOCTh. OH WM OHA Cephe3HO B3BELIMBAET BCE
aJIIbTEPHATHUBBI U BBICIYIIMBAET BCE MHEHHUS IIEPE] TEM, KaK IPUHATDH PELLICHUE.

VIMeHHO THOKOCTh €r0 yMa MOXET 3aTeppOpH3UpOBaTh jarepb BparoB. OHM HUKOTJa HE 3HAIOT,
KOI'ZIa ¥ C KaKOM CTOPOHBI kAaTh yapa. ¥ KacHO TPYAHO 3alUILATLCSA OT TOT0, K YEMY Thl HE TOTOB.

MapKeTHHTOBBIN TeHEepaT JOIKEH 00JIaJaTh CMEIOCTHIO MBIIILICHUS

Hu ongHo apyroe kauecTBO He 0O0CYXKIAeTcs CTONb aKTHBHO, Kak MykecTBO. OmnpeneneHHo,
MY>KECTBO HEOOXOIMMO MapKETUHIOBOMY T'€HEpaly,

B uem pa3HuMIia MeXxay XOpOIIMM T'€HEepaloM M MOCpeacTBEHHbIM? B MyxectBe. Y Xopomiero
reHepaja MMEEeTCsl HEOTPAaHWYEHHBIH 3amac CMEJIOCTH MBIIUICHUS, YTOOBI TPOTHUBOCTOSTDH
HayaJbHUKAaM U IIOJYMHEHHBIM, HACTAaUBAIOLUM Ha IPUMEHEHUH NHOTO MOJAXO0AA.

Xopomuii MapKeTUHTOBBIN T'eHepasl JOJDKEH OBITh OTKPBIT AJIsl BCEX TOYEK 3PEHHUs, OJHAKO PAaHO
WIM TIO3HO HACTyNaeT BpeMs, KOrjJa MpUXOAWUTCS IpPUHUMATh peuieHue. B 3ToT MOMEHT
OTKPBITOCTH JIOJDKHA MCYE3HYTh, & TEHEpal MOrPyKaeTcsl IIIyOOKO B ce0sl, YTOObI HAUTH TaM CHITY
BOJIM U MY’KECTBO OTCTOATH CBOE MHEHHE.

JIu SIxokka roBopuT 00 sToM Tak: "Ecnmm Obl s moypkeH OBLT OJHUM CJIOBOM OINPEACTHTH BCE
KayecTBa, (OpPMUPYIOIIME XOPOIIEro MEHEeMKepa, s Obl CKa3aJl, 4YTO BCE CBOAUTCH K



peUTENbHOCTH. MOXHO HCIOJIb30BaTh CaMble HABOPOYCHHBIE KOMIIBIOTEPHI, OOJIOKUTHCS
mudppaMu U rpapuKamMH, HO B KOHIIE KOHIIOB HEOOXOAUMO coOpaTh BCIO MH(OPMALUIO BOEIAHMHO,
COCTaBHUTb I'padMK M HA4YaTh IEHCTBOBATH".

[TocpencTBeHHbIe reHEepabl 3a4acTyIO MOX0XHU Ha 3Takoro "mado": "HHUKTO HEe MOXKeT COBETOBATh
MHE, YTO HYXHO AenaTh". MapKeTHMHI UX INpPHUBIEKAET TEM, YTO 3IECh SIBHO IPOCIEKHUBAIOTCS
napajielid ¢ BOGHHbIM peMecioM. OHHM Takke YacTeHbKO 3aMMCTBYIOT M BOCHHBIN SI3bIK, OONTast O
CBOMX BOMCKax U IPOPHIBAX.

Takue OXOTHO NMPUHMMAIOT pelIeHusi, cpaboraBuie B MpouuioM. [loxoxke, y HUX CYHIECTBYET
SMOLIMOHAJIbHAS NPUBSI3aHHOCTH K NPOIUIBIM pelieHusM u crparerusm. Ilo mpupoae cBoeil mx
MPUBJICKAIOT 0OpeUeHHbIE MPEANpUATHS. BepimHoil MyskecTBa, IO UX MHEHHUIO, SIBJISIETCSI CMEPTH 32
CBOIO KOMITAHHUIO.

Taxoif "Mado0", TeM HEe MEHEe, MOXKET OKa3aThCsl HETUIOXUM JuiepoM. JIunepy He 00s3aTenbHO ObITh
XOpPOLIMMH TE€HEPAJIOM WM CTpareroM. TIeciaBHbIN, CaMOJOBOJIBHBIN YEIOBEK MOXKET CTaTbh
MPEBOCXOIHON (PUTYPOI B KOMITAHUH, KOTOPOH JTHIEPCTBO HYKHO OOJIbIIIE, YeEM CTpaTerus, rie ayX
pabOTHHUKOB HACTOJIBKO HU30K, YTO JIF00ast BHEUIHSAS CTPATErus MPOCTO HE UMEET LIAHCOB Ha YCIeX.
Takoii KoMITaHUM B NIEPBYIO OYepeab HEOOXOAUM JIUAEP, KOTOPBIH OyIeT BIOXHOBIATH JIIOJCH.

Ecnu BeI ymeere neHCTBOBATh, BBl MOXKETE OBITh M XOPOILIMM JIUAEPOM, M XOPOIIMM CTPaTEroM
ogHOBpeMeHHO. [1aT-ToH, ObIBaso, TPEHUPOBAT MEpel 3epKajioM "BOEHHOE BhIpayKeHHE Jua'.

A JIu SIkokka mojaJep>KuBajl OTOHb B CBOMX BOWCKAaX TAaKUMU OECCMEPTHBIMH CTpoukamu: "Y Hac
€CTh OJIUH U TOJIbKO OJIMH MPEAMET KeJaHui. beITh myummmu. A 4uto emie ocraercs?"

B To0 e Bpemst cTpaTerus 3aBoJICKOi paboThI y HETro OblLIa COBEPILIEHHO MHAS.

MHorue KOHCYJIbTaHTHI JI00AT MepeoeHnBaTh pakTop 60EBOro Jayxa, mojaras, 4To TOJIbKO 33 CYET
3TOr0 MOXHO JTIOOUTHCSI MapKETHHIOBOM 1mobezpl. Takoe yTBep:k/ieHHEe HEBEPHO, a BOT 00OpaTHOE -
CIIPaBEJINBO.

Huuro Tak He ykpersier 60eBoii AyX BOICK, KaK MapKETHHIOBasi modena.

MapKeTHHTOBBI TeHepall JOKEH ObITh PEIIUTEIbHBIM

Bekamu B apMuM LIEHUTCS MY’>KECTBO M OTBara, M MOATBEP)KIACHUE TOMY - MUJUTMOHBI BPYyUEHHBIX
MeJanen.

Ho xaxum OBl BaXXKHBIM HU ObUIO OeccTpaliue Ajsi Cpaskaronuxcsi 00MII0B, OHO HE SIBJISIETCS TIIaBHOM
XapaKTepUCTUKON KOMaHaupa. [ eHepai - 310 He conaar. MHOTHE TeHepasbl IbITAINCH UMH OBITh, U
3aITaTUIIN 33 CBOIO OTMIPOMETYHUBOCTD MTOPAXKEHUEM HUIIM OTPOMHBIMH JKEPTBAMHU.

B3amen Geccrpamusi MapKEeTUHTOBOMY T'€HEpaly HeoOXOIuMa pemuTeNbHOCTh. OH A0KEH OBITH
CIOCOOCH HAaHECTH B HYXKHBIH MOMEHT OBICTPBIM M pelHTeNbHbI yaap. O4eHb 4acTo, MO Mepe
MIPOJIBIKEHHSI BBEPX IO JIECTHHIIE yCIIeXa, MApKETUHIOBBIE T'€HEepaNIbl yTPAUUBAIOT 3TO KaueCTBO.
"UeM BBIILIE YHMH, TEM PEKE BCTPEUAETCS B YEJIOBEKE PEUIMTENbHOCTS", - roBopuT Kiaysesuu. Wnn
TeM Ommke oTcTaBka. M mupe Bo3MOKHOCTh BBIOODA.

PemmrenbHOCT CTAHOBUTCA OCOOEHHO IIEHHBIM KaueCTBOM, KOT/Ia Thl HAXOJUINLCS B CAMOMl ryIie
coObITHIL. BOT KOTrJ]a MapKeTHHIOBas OMNEpalUsi MOXKET MO-HACTOALIEMY BBIUTPATh OT HAJIUYUSA
KOMAaHJIUpa, KOTOPBI YMEET MPUILIIIOPUTD JIOIIAEH.

MHorue reHepanbl OT MapKeTHHra HMMEIOT OJAWH MOpoK. OHHM MNPOSBISIOT CIUIIKOM MHOTO
MY>KECTBa M OTBard, KOrja packiiaj He B UX MOJb3Yy. M CIMIIKOM OCTOPOXHBI, KOTJa MPUXOIUT
XOpoIas KapTa.

MapKeTHHIOBBI reHepal A0JKEH 3HATh (haKTh



I'enepansl geiicTByOT MacmtabHO. Bbl, HaBepHOe, M caMu OIIyLIald, YTO JUIs pa3pabOTKH
CTpaTEeTHH COBCEM HE 00s3aTeNbHO 3HATh Bce AeTand. 1o cymecTBy, K TAaKUM 3HATOKAM B BBICIIUX
SIIEJIOHAX YIPaBJIEHUS YacTO OTHOCSTCS C J10JIel npe3peHus. ToMy, KTO CIMIIKOM MHOTO 3HAeT B
KaKoH-Tnbo0 061acTu, HeMb3s I0BEPATH MaclITAOHOE TIIAHUPOBAHUE.

MapkeTuHroBasi cTparerus - 3T0 epyHAa, ¢ Hel no0oit cmpasurcs. [loxoxke, KaXIplid U3AaTeNb
KypHaJla O TOProBJIE€ CUYMTAET CBOUM JOJIOM paccKa3aTb aMEPUKAHCKUM KOPIOpalMsIM, KaK BECTH
OusHec.

OTO yTBEp)KICHHE BechbMa JallekKo OT HUCTHHBI. [l m000if MapKeTWHTOBOW MpoOiIeMbl Bceraa
HalieTcs JIETKUil U OYEBUIHBIM OTBET, KOTOPHI B OOJBIIMHCTBE CIy4yaeB OyAeT HENMpaBUIbHBIM.
Korma Coca-Cola 3asBuima o cBoeM mepexoie Ha HOBYIO GopMyly, Npeacenareib COBETa
JUPEKTOPOB KOMIIAHUM XBalIWiCs: "Mbl yBEpPEHBI B 3TOM PELLIEHUH, KaK HU B 0JHOM Apyrom". Uro
OIIATH K€ HEBEPHO.

"Ha BoiiHe Bce oueHb NpocTo, - numeT Kiiay3eBul, - HO camasi IpocTas BELlb OKa3bIBAETCS caMOn
CIIOKHOM".

Xopoumunii MapKeTUHIOBBIN T€HEpajl CTPOUT CBOIO CTPATETHIO C CAMBIX HU30B, HaYWHAs C JCTAJICH.
3akoHYEHHas cTparerus OyJeT MpocToil, HO He 00s3aTeIbHO OYEBHTHOM.

MapKkeTHHIOBBI reHepal J0JKEH ObITh YJauInB

VYaya urpaeT BaKHYIO pOJib B UCXOJIe MapKeTHHTroBoW OMTBBHI. Pa3paboTaB miaH, mpoBeds araky,
cienyer ObITh TOTOBBIM K CBOeMY kpebuto. KoHeuHo, eciii BBl MOpadOTaIl XOPOIIO, BCE IIAHCHI
OyayT Ha Ballleil CTOpOHE.

"Hu onuH BuA 4yesnoBedecKO JESATENBHOCTH, - ToBOpUT Kitay3eBull, - He pUBSI3aH K BE3E€HUIO TaK
cuibHO. BoiiHa 6oJiee Bcero moxXoauT Ha UTPy B KapThl'".

Ecnu ynada oT Bac 0TBOpauMBaeTCs, Bbl JOJDKHBI ObITH TOTOBBI OMIEPATUBHO MPEANPUHITH MEPHI 10
yMeHbIlIEHUI0 noTepb. "KanuTynsauusa - He mo3op, - ropoput KiayseBuu. - I'eHepan He Oyner
3aBJICKaTh MOCJIETHEr0 OCTAaBIIErOCs B JKMBBIX coyjaTa uueeil 60pbObl, paBHO KaKk M XOPOIIHi
IIaXMAaTUCT HE CTAHET MPOJI0JIKATh 3aBE€AOMO IPOUTPAHHYIO ApTHIO".

Olizenxaya3p cMmor caaTtbes B Kopee, 1 MapKETHHIOBBIA I€HEpal TOXKE JOJIKEH YMEThb paclo3HaTh
MOMEHT, KOIJa HaJUIeXHUT BbIOpocuTh mosioteHue. [lycras Tpata pecypcoB paam yOiaskeHHs
coOcTBeHHOro """ HE MOXET CIYXHUTb HU OJHOW menu. Jlydiie mpu3HaTh MOpakeHHWE M HavaTb
TOTOBUTHCS K HOBOM MapKETUHIOBOM BOMHE.

Briepenu Oynet ermre MHOTO OUTB U MOOEI, KOTOPBIE HYXKHO OJI€PKATh.

MapkeTHHIOBBII I'eHepall J0JKEH 3HaTh IIpaBuila

YroObl Urpath B UTPy, MPEXIE BCEro cielyeT 3HaTh €€ MpaBWia WU MpUHUUNBL. Y BTOpOE: BBI
JOJDKHBI O HUX 320BITh. TO €CTh HAYYUThCS UTPaTh, HE JyMasi O IpaBUIaXx.

3T0 BepHO AJIs OO0 Urphl, Oyab TO maxMmaThl, (yTOON WM MapKeTHHroBas BoitHa. HampsiMuk k
BOpOTaM HE€ MpOpBaTbcs. BBl HODKHBI HA4aTh ¢ M3YYEHUsS IMPAaBHJ, a 3aTEM IOIMPAKTUKOBATHCS
IOCTaTOYHO, YTOOBI MX 3a0BITh.

Xopounii TCHHUCUCT BO BpeMsl MaT4a He JyMaeT, KaK Jep:KaTh PAKETKY MU ¢ KAKOU TOYKH JIydllle
HaHOCUTH ynap. OH KOHIIEHTPUPYETCS Ha TOM, UTOOBI OOBITPAaTh COMEPHHKA.



JKenarommii craTh MapKETUHIOBBIM F€HEPAJIOM JOJDKEH U3YUUTh BHAUaje MPUHIUIIBI STOW BOMHBL, a
MIOTOM, BBSI3aBIIHUCH B Hee, 3a0bITh 0 HUX. XOPOIINH reHepas He JOJKEH IMOCTOSHHO CIIPAIluBaTh:
"Kakoit Tun BoitHbI Mbl BesieM? W Kakux NPUHIIMIOB Mbl JOJDKHBI PUIEPKUBATHCA?"

[IpaBuna HyXHO 3HaTh HACTOJIBKO XOpOILIO, YTOOBI O HHUX MOXHO OBIJIO HE JyMaTh W
CKOHLIEHTPUPOBaThca Ha conepHuke. Kak u xopoinne MaHepsl, IpaBuWia y4ar JUIsl TOro, 4YToObl O
HUX 320bIBaTh.

[Tpobnema coBpeMEHHOTO0 MapKETHHTa HE TOJBKO B HeXBaTke mpaBmil. Camas Oosblnas mpobiema -
B HETMIOHMMAHUU TOTO, YTO MPaBUJIA JIOJDKHBI OBITH Ha IEPBOM MECTE.

W s ucnpaBieHuss 3Tod MpoOieMbl MapKeToJioraM CleQyeT HadaTh CHCTEMAaTHYECKH H3ydaTh
UCTOpUIO CBOEH mpodeccud, HOpMyTUpOBaTh CTPATETHUECKUE NMPUHIHUIBI, OT KOTOPBIX 3aBUCHT
MCXO0J1 KOpIopaTUBHbIX O6atanuii. CeroHs HUYTO TaK HE BaKHO, KaK CTpaTeTusl.

Br16op cTpaTteruu u BpeMeHu - BoT I umanan mapkeTuHra. Bee octanbHOe - IPUTOPKH.



